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NC MAIN STREET & RURAL PLANNING CENTER
DEPAITMENT OF COMMERCE

SMALL BUSINESS
TIPS & RESOURCES

TO SUPPORT THE LOCAL ECONOMY

#SupportLocalSafely | #NCDowntownStrong | #NCSmallBizStrong

Note to Users: The references to companies mentioned herein are not intended as
endorsements of services by the NC Main Street & Rural Planning Center. However, now, more
than ever, is the time to share best practices and borrow from one another to provide resources
for our communities.

“Small businesses are more than just job providers; they are pillars of our communities.”
~ North Carolina Governor Roy Cooper
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=8 1ips for Small Businesses
=

Make Sure That Your Business Is Safe:

> Follow the NC Department of Health and Human Services guidelines.

» Follow the Governor's Executive Orders. NEW Executive Orders Added

o Statewide Stay at Home Order went into effect on 3/30/2020 at 5:00 p.m.
Text 898211 and write COVIDNC to receive Coronavirus text alerts.
NEW 4/3/2020 — Food banks have an urgent need for donations. Get or give
food through a food bank near you. www.feedthecarolinas.org

>
>

Be A Leader:
» Tap into resources for assistance and share with your neighboring businesses.
State Resources
o Call Business Link North Carolina (BLNC) at 800.228.8443.
BLNC staff are available Monday through Friday, 8:30 am — 4:00 pm.
Se Habla Espanol. There are Spanish-speaking counselors.

» Call volume in BLNC is expected to be high, and callers may need
to leave a message and await a returned call. Please be patient.

» BLNC counselors will gather basic information from callers and refer
the case to the most appropriate resource — small business experts
with the either the Small Business Technology Development Center
(SBTDC) or the state’s Small Business Center Network (SBCN) -- for
assistance.

= SBTDC and SBCN small business counselors will assess needs —
working, for example, to assist with the preparation of any U.S. Small
Business Administration (SBA) loan application materials that may
be appropriate.
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https://www.ncdhhs.gov/divisions/public-health/coronavirus-disease-2019-covid-19-response-north-carolina/businesses-employers
https://governor.nc.gov/news/executive-orders
http://www.feedthecarolinas.org/

o

Direct employees to Unemployment Insurance System to the following
resources:

» The Frequently Asked Questions (FAQs) at:

https://des.nc.gov/need-help/covid-19-information

=  Website is www.des.nc.gov and the call center is 888-737-0259.
NC COVID-19 Rapid Recovery Loan Program
The Golden LEAF Foundation announces $15 million in funding to launch a
rapid recovery loan program in response to economic losses related to
Coronavirus (COVID-19). Golden LEAF funding will support the NC COVID-
19 Rapid Recovery Loan Program by enabling loans to be made to
eligible businesses for up to $50,000 with zero interest and no payments for
six months. If not repaid in six months, the loan will automatically convert
to a term loan. The NC COVID-19 Rapid Recovery Loan Program
( ) is managed by the NC Rural Center, a
statewide nonprofit that has been supporting small business owners for
more than 30 years. Read press release here.
Register essential industries:
o hitps://www.manufacturednc.com/ [manufacturednc.com]

o hitps://hub.bio.org/ [hub.bio.org]
o www.carolinatextiledistrict
o NC Emergency Management has a process to vet businesses and allow
them the ability to move IF an emergency or shelter in place is declared,
should their usual operations warrant such.
= Businesses should email beoc@ncdps.gov. In the email, they should
provide the following:

1. Business name
2. Point of Contact including:

-name
-email
-phone number
-address
3. Nature of their business and why they are critical to continue

operations
4. Business website

Federal Resources
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Federal Disaster Loans

The U.S. Small Business Administration (SBA) is known for its flexible and
useful lending programs - especially in fimes of crisis. In the wake of the
coronavirus pandemic, SBA has redoubled efforts to administer its
Economic Injury Disaster Loan Program. Working with state governors, SBA
will fund low-interest loans for businesses and non-profit organizations that
have been severely impacted by the outbreak. Loans may total up to $2
million and provide targeted, short-term support to help borrowers
compensate for revenue losses caused by the virus. Learn more about the
Disaster Loan Program at www.sba.gov/disaster.
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https://des.nc.gov/need-help/covid-19-information
http://www.des.nc.gov/
tel:888-737-0259
https://ncrapidrecovery.org/
https://www.goldenleaf.org/news/golden-leaf-deploys-15m-for-nc-covid-19-rapid-recovery-loan-program/
https://www.manufacturednc.com/%20%5bmanufacturednc.com%5d
https://hub.bio.org/%20%5bhub.bio.org%5d
http://www.carolinatextiledistrict/
mailto:beoc@ncdps.gov
https://www.sba.gov/funding-programs/disaster-assistance
http://www.sba.gov/disaster

>

https://www.sba.gov/page/coronavirus-covid-19-small-business-
guidance-loan-resources
o On the Hill: Summary of Coronavirus Aid, Relief, and Economic
Security Act (CARES Act) blog post by National Trust Preservation
Leadership Forum 3/28/2020
=  Senate Small Business Provisions
= Section by Section Summary of the Programs
Federal Tax Income filing and payment deadline has been extended to
7/15/2020.

Other

>
>

>

Research business interruption insurance and apply if you qualify.

Reach out to your Main Street Organization, Chamber of Commerce, and/or
Town/City Government for technical assistance, resources, and information.
Find ways to help neighboring business owners connect and build relationships.

o Example: Ask community leaders (business, government, education, religious,
neighborhood, etc.) who are already “connectors” to help. Have each contact
five business owners, for example, and talk about how they can get fo know
each other. Business owners may learn that the product or service or helping
hand they need is just down the street. They may also find businesses that are
willing to trade goods and services or delay, or even waive, payment for them.
Source: Hitting the Pause Button on the Economy: Fund Small Business Relief of

COVID-19 Now
Work with neighboring businesses and community leaders to brainstorm new
forms of revenue.

o Example: Work with small business owners to help them identify new needs being
generated by COVID-19. Are there products or services that are and could be in
demand that existing businesses could provide, at least in the shorf-terme Ask
business owners to participate in brainstorming sessions with five other businesses,
for example, to discuss potential business opportunities.

Source: Hitting the Pause Button on the Economy: Fund Small Business Relief of

COVID-19 Now

Use this time to take some additional online business courses to come back even
stronger when you reopen. Encourage a neighboring business to take the
courses with you.
If you are a property owner, iry to offer free or reduced rent for business tenants
for a specified period (or defer it). Business retention is a better long-term
economic development strategy than business recruitment.
Closes on 4/3/2020 - Take the National Main Street Center Survey — Small
Businesses and the Impact of COVID-19

Increase Your Online Presence:

>

Tell people if your business is open. Post its status, plans, and hours prominently on
your website, social media, in an email newsletter, etc. Also update your Google
My Business profile. If you need assistance, contact your Main Street
Organization, Chamber of Commerce, Town/City Government, or a local
technology business for help.

Share the business’'s commitment to protecting the health and safety of
customers, staff, efc., and steps it is faking to do so.
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https://www.sba.gov/page/coronavirus-covid-19-small-business-guidance-loan-resources
https://www.sba.gov/page/coronavirus-covid-19-small-business-guidance-loan-resources
https://higherlogicdownload.s3.amazonaws.com/SAVINGPLACES/UploadedImages/67a11cfb-d556-4219-8ce3-18bb19ba4bb7/Coronavirus/200325StimulusSmallBizEXPLAINER-FINAL.pdf
https://higherlogicdownload.s3.amazonaws.com/SAVINGPLACES/UploadedImages/67a11cfb-d556-4219-8ce3-18bb19ba4bb7/Coronavirus/200325StimulusSmallBizSectionBySection-FINAL.pdf
https://www.irs.gov/newsroom/tax-day-now-july-15-treasury-irs-extend-filing-deadline-and-federal-tax-payments-regardless-of-amount-owed
https://www.irs.gov/newsroom/tax-day-now-july-15-treasury-irs-extend-filing-deadline-and-federal-tax-payments-regardless-of-amount-owed
https://www.recastcity.com/blog-source/2020/3/15/hitting-the-pause-button-on-the-economy-fund-small-business-relief-for-covid-19-now
https://www.recastcity.com/blog-source/2020/3/15/hitting-the-pause-button-on-the-economy-fund-small-business-relief-for-covid-19-now
https://www.recastcity.com/blog-source/2020/3/15/hitting-the-pause-button-on-the-economy-fund-small-business-relief-for-covid-19-now
https://www.recastcity.com/blog-source/2020/3/15/hitting-the-pause-button-on-the-economy-fund-small-business-relief-for-covid-19-now
https://www.surveymonkey.com/r/6K96DHF?fbclid=IwAR3k6v13jz5qmAADqn1wEKvJxrsOWVQZ_mp3V04tYPQwv_KY0MEuJUoIFZs
https://www.surveymonkey.com/r/6K96DHF?fbclid=IwAR3k6v13jz5qmAADqn1wEKvJxrsOWVQZ_mp3V04tYPQwv_KY0MEuJUoIFZs
https://www.google.com/business/go/businessprofile/?gmbsrc=us-en_US-ha-se-z-gmb-s-219-h~z-z-u&ppsrc=GMBS0&utm_campaign=us-en_US-ha-se-z-gmb-s-219-h~z-z-u&utm_source=gmb&utm_medium=ha&&gmbsrc=&ppsrc=&gclid=EAIaIQobChMImqzP7ZOn6AIVBXiGCh0M8w_pEAAYASAAEgKJZ_D_BwE
https://www.google.com/business/go/businessprofile/?gmbsrc=us-en_US-ha-se-z-gmb-s-219-h~z-z-u&ppsrc=GMBS0&utm_campaign=us-en_US-ha-se-z-gmb-s-219-h~z-z-u&utm_source=gmb&utm_medium=ha&&gmbsrc=&ppsrc=&gclid=EAIaIQobChMImqzP7ZOn6AIVBXiGCh0M8w_pEAAYASAAEgKJZ_D_BwE
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Promote existing and new product offerings, services and experiences that are
available now or will be in the future (e.g. offer bundles items, such as books,
puzzles, art supplies, etc., that could keep homebound families busy).
Develop online shopping list services. For example, many grocery stores offer
grocery pickup or delivery to customers who submit shopping lists online.
Advertise discounts and sales for online orders.

Sell gift cards for future use.

Cross promote your goods and services with other businesses to increase
revenue for more than one business.

Share web and social media posts from local businesses through your social
media outlets.

Promote locally sourced products and local supply chains on web and social
media platforms.

Offer a Frequent Buyer Discount Program for 3 purchases per week.

Offer Virtual Services:

>

>

Use technology (e.g. FaceTime, Skype, Facebook Live, and others). If you need
assistance, contact your Main Street Organization, Chamber of Commerce,
Town/City Government, or a local technology business for help.

Have live, face to face, interactions/events with customers for buying/selling,
responding to inquiries, conducting meetings, etc. (e.g. personal shopper
service).

Livestream educational programs, fitness training, music and art lessons, gallery
tours, cooking classes, and more.

Provide virtual social activities/interactions with and between customers (e.g. a
brewery offering a virtual version of its trivia nights or a salon previewing new
trends, styles, and techniques, etc.).

Conduct telemedicine, counseling, and other appointments/consultations.

Increase Communication:

>

>

Write stories about your business to build a personal connection between your
business and your community.
Keep your Business Top of Mind by dressing up your windows.

Offer Delivery, Pickup, and Subscription Services:

Enhance or establish services to:

> Allow for telephone, online, text, etc., ordering and (curbside, back door, or
other location) pickup or delivery of products such as groceries, pet supplies,
meals, etc.
» Partner with local delivery services or use those offered by larger businesses such
as Door Dash, Grub Hub, Uber Eats, etc.
» Offer free shipping for retail items as a means of increasing online sales.
» Become a personal shopper and offer to do the shopping for your customers.
» Offer subscriptions for customers to order and have products such as meals,
produce, fresh-roasted coffee, efc., delivered according to a schedule (e.g.
“subscribe and save” discounts; coffee of the month; etc.).
Resources:
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Articles

>

>

>
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Hitting the Pause Button on the Economy: Fund Small Business Relief of COVID-19
Now — by Recast City, 03/15/2020.
hitps://www.independentwestand.org/4-resources-small-businesses-coping-
coronavirus-outbreak/ - by Independent We Stand, 03/17/2020

Marketing Your Business During Uncertainty — by Locable, 03/17/2020

How to Rescue Main Street from Coronavirus Before It's Too Late — by Economic
Innovation Group, 03/18/2020

Small Business Task Force Unveils $300 Billion Emergency Coronavirus Relief
Package — by U.S. Senate Committee on Small Business & Entrepreneurship,
03/19/2020

COVID-192 Pandemic: What Small Businesses Can Do — by Institute for Local Self
Reliance, 03/19/2020

Online Strategies for Retailers during COVID-19 by Arnett Muldrow & Associates
Not “Business as Usual” by Buxton Co.

NEW 4/3/2020 — Beyond the Coronavirus: Prepare Now by Bain & Company,
2/10/20

Agency Resources

>
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National Main Street Center - COVID-19 Main Street Resources - NEW Resources
Added

National Main Street Center — COVID-19 Main Street Checklist

NC Restaurant & Lodging Association - COVID-19 FAQ for Restaurant & Hotels
Resources for Small Businesses from Co Starters.

Here We Grow NC by the NC League of Municipalities

Best Practices for Farmers Markets — by NC State Extension

COVID-1?2 And Food Safety FAQ by NC State Extension

Guide to Conquering A Business Crisis by SBTDC

Technology

>

>

Creating a YouTube channel to talk about products, tell stories about the
business, etc. (https://support.google.com/youtube/answer/16468612hl=en)
Microsoft — Currently offering a free version of Microsoft Teams that allows users
to schedule video calls and conferences with no limit on the number of
participants.

Google - Providing free access through July 1, 2020, to its advanced Hangouts
Meet video-conferencing capabilities to all G Suite and G Suite for EQucation
customers.

ShopLoyal™ (shoployal.com) — App that allows merchants to recognize
customer loyalty by providing a higher level of customer service, VIP offers,
personalized freatment, real time two-way messaging, and more. Merchants
register with ShopLoyal and pay a monthly subscription fee to use it. The
company offers a 60-day free trial. Shoppers can download the app for free.
WooCommerce —eCommerce site that works with Wordpress to get online sales
up fast!

NEW 4/3/2020 - Kabbage — Small Businesses can sign up to sell gift certificates
online and consumers can purchase them through the same site.
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https://www.recastcity.com/blog-source/2020/3/15/hitting-the-pause-button-on-the-economy-fund-small-business-relief-for-covid-19-now
https://www.recastcity.com/blog-source/2020/3/15/hitting-the-pause-button-on-the-economy-fund-small-business-relief-for-covid-19-now
https://www.independentwestand.org/4-resources-small-businesses-coping-coronavirus-outbreak/
https://www.independentwestand.org/4-resources-small-businesses-coping-coronavirus-outbreak/
https://www.locable.com/2020/03/13/1082/marketing-your-small-business-or-community-in-this-time-of-the-covid-19-coronavirus/
https://eig.org/news/main-street-rescue-and-resiliency-program
https://www.sbc.senate.gov/public/index.cfm/2020/3/small-business-task-forces-unveils-300-billion-emergency-coronavirus-relief-package
https://www.sbc.senate.gov/public/index.cfm/2020/3/small-business-task-forces-unveils-300-billion-emergency-coronavirus-relief-package
https://ilsr.org/covid-19-pandemic-what-small-businesses-can-do/?fbclid=IwAR3ig-8P_7WOa0UsffL3DKrPXPzm1I8kvAq8tkoYSGfZ92BpENx-7djgYzs
https://www.youtube.com/watch?v=zl06sFUOB4M&fbclid=IwAR2aMuhZJwRwU0K7t02gA25L7PPi3IC6UuwziH8-lNfWxMATPJDkWhnAKBI
https://www.buxtonco.com/blog/not-business-as-usual?fbclid=IwAR3zHUnJxYyOdj0hzOnh-LB-vvgBb7EnQZW8-lpgilxRQIdt-VdbInRsdgM
https://www.bain.com/insights/beyond-the-coronavirus-crisis-prepare-now/
https://www.mainstreet.org/howwecanhelp/resourcecenter/covid19resources
https://higherlogicdownload.s3.amazonaws.com/NMSC/390e0055-2395-4d3b-af60-81b53974430d/UploadedImages/Resource_Center/COVID_19/COVID19_MS_program_checklist_designed_final.pdf
https://www.ncrla.org/covid-19-faq/
https://costarters.co/recovery/?fbclid=IwAR29SADKAGK5t0Yqx9MmYXByL7n0oBW6H4lLW1GVCpKZNTBqsLuQ--cFFP0
https://herewegrownc.org/take-action/
https://growingsmallfarms.ces.ncsu.edu/tags/covid-19/
https://foodsafety.ces.ncsu.edu/wp-content/uploads/2020/03/Takeout_COVID-19_Social-Media-Image_032020.png
http://www.sbtdc.org/coronavirus/documents/Guide%20to%20Conquering%20a%20Business%20Crisis.pdf
https://support.google.com/youtube/answer/1646861?hl=en
https://products.office.com/en-US/microsoft-teams/free
https://gsuite.google.com/products/meet/?_ga=2.18494079.-779178076.1584472897
https://gsuite.google.com/products/meet/?_ga=2.18494079.-779178076.1584472897
https://shoployal.com/
https://woocommerce.com/?utm_source=adwords&utm_medium=search&utm_campaign=woocommerce%20branded&utm_term=woocommerce&utm_content=usa&&utm_source=adwords&utm_medium=search%20prospecting&utm_campaign=woocommerce&utm_term=woocommerce&utm_content=usa&gclid=EAIaIQobChMI_trDw9q66AIVIueGCh1q9AWKEAAYASAAEgL73fD_BwE&gclsrc=aw.ds
https://www.kabbage.com/helpsmallbusiness

Our sincere thanks to the National Main Street Center, various state and local Main Street
organizations, and many other partners for sharing information used fo create this publication.
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