Pineville

NORTH CAROLINA

TOWN COUNCIL REGULAR MEETING
NEW TOWN HALL COUNCIL CHAMBERS
TUESDAY, OCTOBER 11, 2022 AT 6:30 PM

AGENDA

CALL TO ORDER
Pledge Allegiance to the Flag (JE)
Moment of Silence

ADOPTION OF AGENDA

APPROVAL OF THE MINUTES

1. Approval of the Minutes from the Town Council Meeting of September 13, 2022.

CONSENT AGENDA
2. Proclamation for Fire Prevention Week (Lisa Snyder)
Proclamation for Operation Green Light (Lisa Snyder)

PUBLIC COMMENT
3. Advisory Committee (David Neeley)
Citizens Transit Advisory (Justin Musick)

PUBLIC HEARING - none

OLD BUSINESS
4. Update Contract with US Developments (Ryan Spitzer)

NEW BUSINESS
5.  Fall Fest (Matt Jakubowski)
6.  Upfit Police Cars (Ryan Spitzer) - ACTION ITEM
7. Resolution for Censure - ACTION ITEM

MANAGER'S REPORT
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MONTHLY STAFF REPORTS
8.  Public Works
Parks and Rec
Police Department
Human Resources
Planning & Zoning

Communications

CLOSED SESSION - none

CALENDARS FOR COUNCIL
9.  November Calendar
ADJOURN

10. rspitzer@pinevillenc.gov is inviting you to a scheduled Zoom meeting.

Topic: My Meeting
Time: Oct 11, 2022 06:30 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/83769696273?pwd=ay84Nmt1bUVDTEY3ZEd1QTROWGItUTO9

Meeting ID: 837 6969 6273

Passcode: 384790

One tap mobile
+13126266799,,83769696273#,,,,*384790# US (Chicago)
+16465588656,,83769696273#,,,,*384790# US (New York)

Dial by your location
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 646 931 3860 US
+1 301 715 8592 US (Washington DC)
+1 309 205 3325 US
+1 564 217 2000 US
+1669 444 9171 US
+1 669 900 9128 US (San Jose)
+1719 359 4580 US
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 386 347 5053 US
Meeting ID: 837 6969 6273
Passcode: 384790
Find your local number: https://us02web.zoom.us/u/kc6ecDgmfh

If you require any type of reasonable accommodation as a result of physical, sensory, or mental disability in order to participate in this meeting,
please contact Lisa Snyder, Clerk of Council, at 704-889-2 2 91 or | snyder @p i n dsvequted enc. gov. Th
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Iltem 1.

TOWN COUNCIL REGUMEETIN

/
N
P]_ = PINEVILLE HUT MEETRACILIT
neV]- e MONDAYSEPTEMBER, 292 AT 630PNM

NORTH CAROLINA

MINUTES

CALL TO ORDER
Mayodack Edwardsilled the meeting to order3gb6n.

Mayor Jack Edwards

Mayor Pro Teled Samaha

Council Members: Amelia StivesteyChris McDonougles Gladden
Town Manager: Ryan Spitzer

Town Clerk: Lisa Snyder

PLEDGE ALLEGIANCE TO THE FLAG
Town Manager Ryan Sgitzeeveryone in tRiedge of Allegiance.

MOMENT OF SILENCE

MayoEdwardasked for a moment of silend&efimrPattersagnwho passed recently at the agecafr9dst
respondersurfiremammndpolice officevgno are under a lot of steaid we have an excepelite and fire department
and our militamho protect wss we sleep each niflayoEdwardasked for a moment of silence and foayersh

of thenand their families.

ADOPTION OF AGENDA

Mayor Edwardsked if there were any changes to the Sgemid. Membémelia Stinsdliesleynade a motion to
adopt the Agendith a second madéMayor Pro Tem Ed Sama#ilkayegApprovedd-0).

APPROVAL OF MINUTES
The Minutes of Mérk SessiamAugus2 2022andthe Town Council Meetingumyust 22022 were submitted for

approvalMayor Pro Tem Samattved to approve the minutes with no changes with a second made by CounciljMem

McDonough. All AyeApptovedd-0)
CONSENT AGENDA

Consent Agda items wetwoTax Refunds the amount of $1,832468,a Proclamation for Emergency Preparedne
Month Council MembdcDonoughoved to approve the Consent Agenda as presented with a secilagyondtie by
Tem SamahgApprovedt D)

BOARDJPDATE&ndPUBLIC COMMENT

Pineville Neighbors Place, Janet Shlghe Shutt gave a board update for Pineville Neighbrgiig@022,
volunteers delivered food boxes to residents of The Pines at Carolina Place providing food for 51 people. Vo
pressurgvashed and painted wooden ramps around the mobile units at Pineville ElenTémtigry3Batianteers
packed hundreds of backpafckshool supplies July 30 This event was coordinated and directed by Carson Ran
who is working on his Eagle Scout award. PNP distributed approximately 1,000 backpacks spemialstuaiges.
to Ed [Sanha] and his wife Linda, for their help with the distribution of the backpacks.

untee

dall,
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Iltem 1.

Good Friends, one of PNP partners, very generously provided the victims of the two local apartment fires with the f
their first month of rent in their new homagusiin they held a mobile food pantry at Sterling, in partnership with Jeconc
+DUYHVW )RRG %DQN DQG SURYLGHG D ZHHNYV ZRUWK RI JURFHUJLHV

Everyone is invited to Middle James Brewing on Saturday, SepteBriesrsland Tunes. Thistevié benefit PNP.
The event is from 3:00pm until 9:00 pm and wél acletegfames, an arts market with art for sale, a special
appearance by Homer the Dragon; live music by Jordan Middleton and the headline band, The Mood Kings. [The A
Potato Drop will be held on Saturday, Octobél 2R P DP XQWLO QRRQ DW &DUROLQID 3C
MedAssist is partnering with Atrium Health and PNP to hbstcanimesmmedicine giveaway on Friday, NoYember |4
at Pineville Uzat Methodist Church. Anyone cathdowvgh and pick up commortlmesunter medicines for colds,
allergies and more. There are no income requirements.

Mayor Edwards added that he has received calls from severat fdsdemesho have ceived increases in their
rent fees, beginning with a $50 increase and then a $100 increase. He referred them to the county commissipner f
assistance.

Parks and Rec Advisory Bo@htthew Jakubows3kiM. Jakubowski reported that the former Chair for this board jhas
moved to Gastonia and was replaCdulisyn&isher Yvette Isaacs represents the southern portion of Charlotte or| the
Parks and Rec BoartheParks and Rec AdvisargrBof Pinevilleeets quarterly. Their goal is to try to be consisten
with the Master Plan, including laadsacquisitiodssc golf, and other opportunitiesy advocate for green space
They have been volunteering at speciabademispurchased shirtatisay PNR Council on tihvésn Fishdives in
McCullough, stlees personal training for the town, she heads the Mommy aatdhdeHtiaasl can do some
personal training when we get our new outdoor exercise equipment.

OLD BUSINESS
(There was mdd business).
NEW BUSINESS

Purchase of six mounted transforme¥avid Lucore, Manager at Electricities, is seeking approval from Council fo
proceed with the purchase of six mounted transfbemariss will be purchased with reserveCioumasiMember
StinsotWesley asked if refurbished transformers will last as long as new ones? Council Member Gladden aslied if
enough teatisfy what we need in the futMire Lucorepliedhat he has no reservations purchasing refurbished on

they have warrantiesd we can get them aHotter lead tirttean buying them neis opinion, that buying the six now.

It will get us through the next 18 to 24 tderdls® recommended that we keep at least one, on hand, in case of gn
emergency

This is aACTION ITEMCouncil Member McDonough moved to approve the purchase of the six mountadarangforme
cost of $84,315.00 edalpwed by a second by Council MemberS&akynApproved D)

In addition, Mayor Pro Tem Samahd tmareve funds out of fund balance to pay for the transformers, followed By a
second made by Council Member McDoAqpgbved D)

Condemnation of property for an easement at 213 Lynnwood daneManager Spitzer reportedtHffYH VSHP W
multiplgrears trying to acquire theafgbay for the necessary stormwater imprewvenhgminwood/Lakeview. We
have reached the point where we only have one property owner who \&/bdidireeeuntback and forth with them
proposing to purchaseptioperty, and hawvet been able to agree on a price. We |l@okatieahative route, per
&RXQFLOYV GLUHFWLRQ DQG WKDW ZRXOG EH D ORW PRUH H[SHQVL)
records. We are looking to Council torahppistart the condemnation pr@@egscil Member Stingdesley asked if
the process could be halted at any time, if the owner reconsidered, and Mr. Spiizearepédthliggsat any point
He added that the process is: we first baler appraisal of theopertysend the property owner a feitdying
WKHP WKDW ZH Y bnide th\appoaisdl €ptheS id,RvE Bir¥ viandated to put th@ MbReyD I X QG WKP W
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Iltem 1.

attorney. The property owner has access todfidhenday afteedeposit iwith the attorney. KIHV VDWLVIL
dollar amount, then the deal is done. If he wants to dispute it and ask for more money, he will have td, get his
and take it to coutayor Edwards added et fUH UXQQLQJ RXW RI RSWLRQV

This is aACTION ITEMlayor Pro Tem Samaha mowagaptoveondemnatiarf the properfigliowed by a second
made by Council Member Gladépproyed 4)

Resolutior?02208for Sale of Small Item$his Resolution is tofseflituréems at the old Town Hall. It would allow
the Town Manager, or his designee, to do a privafeRsaleH ZRQIW KDYH WR JRVERMBWIBM G
the listdo an advertisement in the papaaifs if someone wants something, to contact us at Town Hall.

This is aACTION ITEMlayor Pro Tem Samaha moved to approved Resold8dior28aR: of Small Items with a
second made by Council Member McDoAmpgbved D)

Adopt contract foEMaR for new fire statidir. Spitzer reported tatselectediface to build the new fire station.
Their services are broken out intliffisvenparts. They have poonstruction and begin doing budgets and getting cd

1G .
own

Ssts

of things, that helps msvik how much we can afford, before we get asked to go forward with any part of it. The pre

construction fee$9814000. This is only $1,000 more than what they paid in 2020, dughwuglatiois.whole
processhey will give the Town a GhEtdgteed match pricepuncil Member McDonough asked if this contract is
ORFNHG LQ OU 6SLW]JHU UHSOLHG WKDW LW LV QRW 7BQ@00 LV Z
square foot building, for a cost of $16 mglisiPdzity mudhe only way ¢oit down the 25,000 square foot is to
remove a bays we get further into this, the contract will change to whatever Council is comfortable with.

This is aACTION ITEMCouncil Member Stingdesley moved to adoptiercontract for CMaR for a new fire station
with a second made by Mayor Pro Tem Sa@pphazed D)

KHU

Holiday Schedule for 20Z8wn Manager Spitzer presented the 2023 Holiday Schedule for the Town. He repoited th

somewhatR O O R Z \Wdliday GaNddWe HAfitl few excetimisas Juneteenth, for example

This is aACTION ITEMCouncil Member McDonough moseckefathe holiday schedule for 283 stedvith a
second made by Council Member Stiestay. Approved D)

0D QDJHU -Wrb3pig@®dvé\a brief update on the new Town Hall. We are still waiting for tracking informal
elevator pax see when it will actually get Ridielevator perstias been schedutednspect the elevator. The state
inspector will then be schedafetlyve hope to be moved into the new building in three weeks.

He gave an update on the land for the substation purchase on Industrial Road. There WawellardXi@EW (
more than 10% ofidavid Lucore isdiscussions with a property owner in the area off of Damnch8&aamnho
may be interested in subdividing.

OD\RU (GZDUGV UHPLQGHG HYHU\RQH WKDW 3L Qhnd iSandddyf Ociobdd T )
at Jack Hugh®&srk this year. There will be shuttles on both sides of the tracks and police officers directing tra
time. The Town continues to work on the details of this event.

The Free Shred Event is scheduled for Saturday, @droipe9i0 aomtil noon, at the parking lot of the new Town
Hall.

Mayor Pro Tem Ed Samaha reported on thBoRd&hkliller properityterchangeHe and Planning & Zoning Director

ion of

LV\

HV W
fic du

Travis Morgan recently mePaitick Hamiltaheproject manager Yark County HighwdyQ G WKH\TUH JHWWL

final permittinfpy the 51 improvementsyufhe Miller gas station and liquor store. There wilahe hifjiaevdgom
NC up to 51; it wilt off SpringHill Read R X Z R Q 1 WenEeHoeRiZ hdrairey will put in a traffic lightdata
400 yards up from the Miller prapuitiyere will be a new road created from Springfiidrplads are to have two
lanes in each directaswell as turning lanef KH\ T U H keYieWskuith the@Bn® Corps of Engid@drsSouth
Carolina and York Couhtgal permitting should occur thigueddls out by the end of this year, bids accepted
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Iltem 1.

somewhere in the winter months, andkteats in the ground in the SpringBofTA@Ris the biggest product that
WKH\YYH GRQH RY Hhdy expdeticOnplefo@tod& tOreeaars. A lot of utilities will need to be mo
order to begin the project.

Parks and Rec Director, Matt Jakubvesls&imed Lorraidains, whois also on the Parks and Rec hpdrdttended
this Council Meeting.

Mayor Edwards announced that there willinénaitiebreak and then go into Closed Session, pursuant te NCGS
31811(6) for a personnel matt@&r23 pm.

Council Member Stirgdéesley moved to actketeporby ISS followed by a second made by Mayor Pro Tem San
Ed Samahaye; Chris McDonodgfe; Amelia StindMesleyAye; Les Gladdsio.(Approved 3)

ADIOURMENT

Motion was mablg Council MemistinsorWesleyoadjourn followed by a second by&ttwuncil Member
McDonougfApproved-0) The meeting wasjournedt10:3%m.

MayorJack Edwards
ATTEST

Lisa Snyder, Town Clerk

ed in

143

aha.
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Proclamation

Fire Prevention Week 2022

WHEREAS, theTown of Pineville North Carolina is committed to ensuring the safety and security of atj livin
and visitingPineville and

WHEREAS, fire is a serious public safety concern both locally and nationally, and hontée éweations where
people are at greatest risk from fire; and

WHEREAS, home fires killed more than&80people in the United States inZI) according to th&lational Fire
Protection Association (NFPA), and fire departments in the United States respon86&@0 Bome fires; and

WHEREAS, smoke alarms sense smoke well before you can, alerting you to danger in the event of fire in whic|fj you
may have as littlas 2 minutes to escape safely; and

WHEREAS, working smoke alarms cut the risk of dying in reported home fires irahdPinevilleresidents
should be sure everyone in the home understands the sounds of the alarms and knows how to respond; and

WHEREAS, Pinevilleresidents who have planned and practiced a home fire escape plan are more, e ared
therefore more likely to survive a fire; residents should practice their home fire escape drill at least twice a yea
during the day and at nighand

WHEREAS, Pinevilleresidentswill make sure their smoke and CO alarms meet the needs of all their family
members, including those with sensory or physical disabilities; and

WHEREAS, working smoke alarms cut the risk of dying in reported home fires frahdlshould be installed in

every sleeping room, outside each separate sleeping area, and on every level of the home; when the smoke alljirm
sounds, every occupant of the home should respond by going outside immediately to the designated meeting fiace
and

WHEREAS, 3L QH YfisDresddhdlers are dedicated to reducing the occurrence of home fires and home fire
injuries through prevention and protection education; our residents are responsive to public education measuref; and
can take action to increase theafety from fire, especially in their homesd

WHEREAS, the 202 Fire Prevention Weel W KHPRHUHR ZRQMW ZDLW 3Ok educatd eMevybrie S
about simple but important actions they take including preparing a home fire escape plamkeep themselves
and those around them safe from home fires

NOW, THEREFORE, I, Jack EdwardsMayor of theTown of Pineville do hereby proclaindctober 9
15, 2022as Fire Prevention Week”

in theTown of Pineville andl urge allcitizensto plan and practice a home fire escape and to support the
many public safety activities and effortstbé Town of Pinevilleand surrounding ardae and emergency
services.

PROCLAIMED this dayof October2022.

Jack EdwardsMayor
Attest:
Lisa Snyder Town Clerk




Item 2.

Pineville

NORTH CAROLINA

PROCLAMATION

Supporting Operation Green Light for Active Military Service Members in Transition to
Civilian Life (Veteran Status)

WHEREAS, theresidentof the Town of Pinevilllhavegreatrespectadmirationand theutmostgratitudefor all
of themenandwomenwhohaveselflesslyservedheircountry and this community in the Armed Forcasd

WHEREAS, thecontributionsandsacrificesof themenandwomenthatservedn theArmedForceshavebeen
vital in maintainingthefreedomsandway of life enjoyedby our citizensand

WHEREAS, the Town of Pinevillsseekdohonorthesendividualswhohavepaidthe high price for freedom
by placing themselves in harm's way for the good ofalf;

WHEREAS, there are approximately 700,000 veterans inStae of North Carolina; and

WHEREAS, Veterans continue to serve their community in the American Legion, Veterans of Foreign Wars,
church groups, civil serviceand

WHEREAS, Approximately 200,000 service members transition to civilian commuratiesially; and

WHEREAS, an estimated 20% increase of service members will transition to civilian life in the near future;
and

WHEREAS, studiesindicatethat44%to 72%of servicemembersexperiencehigh levels of stress during
transition from military tccivilian life; and

WHEREAS, active Military ServiceMemberdransitioningfrom military serviceare at a high risk for suicide
during their first year after military servicand

WHEREAS, theTown of Pineville Town Councippreciates the sacrificearUnitedStateMilitary personnel
madewhile defendingreedomandbelieves specificecognition bexccordedhemin appreciatiorof their serviceandto
demonstrate the honor asdpportthey haveearned

NOW THEREFORE BE IT RESOLVED, with designation aa Green Light for Military Servicehe Town
of PinevilleTown Counci| hereby declares from November 7, 2022 through November 14, 2022 a time to salute and
honor the service and sacrifice of our men and women in uniform transitioning from Active Sandce;

BE IT FURTHER RESOLVED, that in observance of Operation Green Light, Tevn of Pineville
encourageds citizensin patriotic traditionto recognize the importance of honoring all those who the immeasurable
sacrifices helped to preserve freedomdigplaying a green light in a window of their place of business or residence.

Adopted this the day of October 2022.

Jack Edwards, Mayor




Iltem 4.

Memorandum P1név/ﬂle

NORTH CAROLINA

Mayor and Town Council

From: Ryan Spitzer
Date: 10/7/2022

US Development PSA Amendment for downtown sites

Overview:

US Developments will close on the old police lot on Tuesday, OctoBe2022. They will pay

the Town $1million dollars for the lot. However, due to the timing of the other buildings being
able to be vacated by the Town they will not be able to purchase the other lots. In order to
SVHFXUH”™ WKH ORWYV IR W Vatate @ellv ey WlRdike tb YutDHe 2 idthéf lots
under contract and then have a lease with the town to occupy them. The terms of the lease are:

1. The town pays no money in rent to occupy the property

2. There is no default fee on the lease

3. US Developmentwiill have 30 days to pay for the property after it becomes vacant

4. 7TKH WRZQ ZLOO VHFXUH WKH ULJKWV LI 86 '"HYHORSPH
property becoming available then we will get the deed back.

5. The Town will have the right to purchase tild police lot back if US Developments

defaults on the lease agreements.

The lease essentially serves as an agreement taetsSopmentsvill get the property once
they become vacant and a future Council cannot sell them to someone else.

Our land atbrneys have reviewed the agreements and are agreeable that they protect the Town.
This change in the agreement does not alter the original premise of the PSA in which US
Developments would purchase the property as it became available. It only formalizes a
commitment between the Town and US Developments that we will only sell to them and they
will purchase from the TowWork will continue on design of the site for Council review.

Attachments:

None
Recommendation:

Approve the amended changes and agre@tothe leases with US Developments.




Item 5.

Memorandum

\ ==/
To:  Mayor and Town Council Plné\/‘,lvll e
From: Matt Jakubowski

NORTH CAROLINA

Date: 10/6/2022

Re: New Busines: Fall Fest 2022 Logistics Overview

Jordan Williams and Matthew Jakubowski will be presenting Fall Fest overview. Thisakiliie
Festival map, parking maps, and logistic overview of the event.
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FESTIVAL HOURS
FRIDAY: 6:00 PM - 10:00 PM
SATURDAY: 10:00 AM - 10:00 PM

Tlain Stage
FRIDAY, OCTOBER 14™ “ S\
7:00 - 10:00 PM U-PHONIK
m ¢ & ?' -gr mﬁii?
SATURDAY, OCTOBER 15™ SATURDAY, OCTOBER 15™
2:30 - 4:30 PM THIRSTY HORSES KAZOO MAN
5:00 - 7:00 PM ROSS COPLEY BAND MARK LIPPARD
7:30 - 10:00 PM FACE TO FACE ED'S DINOSAURS LIVE
BILLY JOEL & ELTON JOHN TRIBUTE CHILI COOK-0FF
10:00 PM - FIREWORKS PIE EATING CONTEST

Wl i W o o e Wk I W o R o o R R R o o b o

MUSIC « FOOD « GARNIVAL RIDES

ARTS & GRAFT VENDORS « PIE EATING CONTEST « CHILI GOOK-OFF

FIREWORKS SATURDAY NIGHT! ”

T
Parkcs avp RECREATION

Schedulle subject to change = Phone (704) 889=2400 for more information or visit www.pinevillenc.gov.




Item 5.
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Item 6.

Memorandum

To:

Mayor and Town Council

From: Ryan Spitzer
Date: 10/7/2022

Re: Upfit of Police Vehicles with window bars

Overview:

On July 17, 2022 there was an incident @85 of a female getting a window down in the back
of a police car low enough to squeeze through and jump out while being transported to the jail.
Pineville PD conducted an IA Investigation on the incident.

Perthe investigationwitnesses believe the window was only dow® Biches. This caused a

large enough gap for the female to escape through the window. Through conducting interviews
with officers, a set of recommendations arose to prevent this type offih@iden happening in

the future. One of the recommendations is to install bars on the back windows of patrol vehicles.
Officers have also stated they would like bars put back in the vehicles. Bars were historically put
in police vehicles until several ysaago.

The cost to install bars in 15 vehicles is $5,111. These 15 vehicles would be for cars operated by
Corporals and Officers. The Town is proposing to take this money out of Asset Forfeiture.

The Police Department is also working on other measheag¢ste being handled-house such

as disabling the rear window and door locks, new training standards for the FTO program, and
other updating policies and procedures.

Attachments:

Quote from Campbell Brown for 6 bars

Recommendation:

Approve the purchse of window barriers for 15 vehicles using Asset Forfeiture monies.
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Memorandum

To:  Mayor and Town Council
From: Ryan Spitzer
Date: 10/7/2022

Re: Censure Resolution

Iltem 7.
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Iltem 7.

RESOLUTION 202209
&(1685( 2) &281&,/25 /(6/,( 3/(6" 5 */$''(1

WHEREAS, while we believe that in a constituted democracy, the highest and best corrective

for those in elected office is the ballot box, we acknowledge that in some instances belsavior is
egregious that a response is needed and deserved by the public, before the opportunity to visit the
ballot box occurs

WHEREAS, once Town Council was presented with information in a thady investigation

that brought to light and to witness cent@iabitual, longerm inappropriate behavior on the part

Rl &RXQFLO OHPEHU /HVOLH 3/HV" 5 *ODGGHQ WKDW ZDV HJU|
of intimidation, and compromised the integrity of the Body to which we were elected and on

which we servewe as a Town Council made the decision to take action and inform our

constituents of such in the open meeting of Town Council

WHEREAS, in order to maintain the integrity of the Body on which we serve, we adopt the
following resolution on thid 1" dayof October 2022

WHEREAS, we the Town Council, condemn the actions of Council Member Gladden and
repudiate his interference with the actions and operations of the Police Department of the Town
of Pineville. Further we assert that the atmosphere of idétioin created by the words and

actions of Council Member Gladden is anathema to the standards of conduct expected by those
of us who serve on the Town Council of the Town of Pineville

NOW BE IT RESOLVED, as a result of said findings, the Council enaet following acts of
censure against Council Member Gladden effective until the end of his current term:

1. Council Member Gladden is only allowed inside the Police Department building in so far
as it pertains to official town meetings and at all times rhastccompanied by the Town
Manager while within those walls and on that par€&buncil Member Gladden may not
enter the Police Department property without supervision, or it will be considered
trespass.

2. As the grounds of the Police Department are adjaoceand contiguous with the grounds
of Town Hall and of one of our Parks, Council Member Gladden may be present and
move freely around those grounds outside of the police department parcel and in
buildings found on said grounds.

16




Iltem 7.

3. While representing th€own or acting on behalf of the Town, Council Member Gladden
must cease using language and verbal communication in public that disparages the Police
Chief and Police Officers of the Town of Pineville.

4. Council Member Gladden is restricted from meeting altldepartment heads without
the presence and supervision of the Town Manager.

5. Council Member Gladden is restricted from communicating directly with any Town
employee with the exception of the Town Manager or attempting to take any action
which could benterpreted as attempting to interfere with any personnel matters of the
Town.

These acts of censure shall be in effect immediately and last through the end of Council Member
*ODGGHQTV FXUUHQ W the ¥fms ¢f hesE teridBes/mtd Uidafown Council

will move forward with the required proceeding to remove Council Member Gladden from the
elected body of the Town Council of the Town of Pineville.

Mayor Jack Edwards

Mayor Pro Tem Ed Samaha

Amelia StinsofWesley

Chris McDonough
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About US ISS Ageria,

Company * Incorporated in 2004
Profile e Background investigations

 Private, HR & misconduct investigations
« Management & policy consulting
 Expert reports for police litigation

« Employees
 Eight FTE/PTE
 Forty-two contractors
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About US ISS AgeriE

Investigation Core Processes

Process » Clarify client needs/investigation scope
 Review documents, policies & materials
 Formulate investigative plan

o |dentify/prioritize interviews
 Transcribe all interviews
 Review/organize information; draft report

e Final Dratft

 Provable allegations summarized
* Objectivity emphasized

19




Pineville InvestickEsb

Initiation of « Complaints

|nvestigation « Operational/administrative interference by
Councilman Les Gladden

 Town Manager Referral to Investigative

Security Services (I1SS)
o Case complexity

o Conflicts of interest

o Objectivity

20




InvestigE@n

Investigation Investigation Timeline
Scope, « Manager/ISS Meeting Juné& 9

e First Interviews June ¥4
Processes, and * Initial Draft Report Submitted August30

Timeline « Report on potential misconduct by any employee

 Explore detrimental influences by Councilman

* Interviewed 30 current/former employees,
Including Councilman Gladden

 Reviewed policies, procedures, internal
documents, videos, photographs and texts

21




Complaints and Summary FE&in

Councilman Les Gladden




Background

Councilman Les GIEXd¢

ISS not contracted to investigate Councilman
Gladden

Councilman Gladden factors prominently in
Inappropriate actions, inactions and decisions of
Department staff at all levels

The investigation revealed serious questions and
evidence of Councilman Gladden exercising
iInappropriate:

 Engagement and intimidation of staff

o Attempted influence over official actions
* Interference with personnel management
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Councilman Les GIEXd¢

 The Investigation revealed the following:

Finding #1  Officer 1 was hired on his second application with

direct intervention by Councilman Gladden with the

- _ previous superior officer

Hiring of Office « The previous superior officer acknowledged he

1 received pressure to hire Officer 1 on his second
application

e Councilman Gladden knew of the previous issues
with Officer 1's prescription drug abuse at that time

24




 The Investigation revealed the following:

Councilman Les GIEXd¢

Finding #2 e Jane Doe was arrested by a Pineville police Officer for

DW!I Arrest of
Jane Doe °

DWI

Within minutes of the initial traffic stop, Councilman
Gladden arrived

He created a disturbance with Jane Doe’s boyfriend
who was a passenger in the truck, which
hindered/delayed the investigation

Officer 2 was subsequently met by a family member
and asked how they could make this all go away
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Councilman Les GIEXd¢

 The Investigation revealed the following:
Finding #2  Officer 2 requested his Body Worn Camera (BWC)
video for court and was told his BWC video from that
day and prior was somehow deleted

DW!I Arrest of « Officer 2 suspected that would happen and made
Jane Doe separate copy before submitting it
o Officer 2’s copy was used in court and Jane Doe was
found guilty

o After thecourt case was completed, Officer 2 was
Investigated/written up on multiple violations of
policy, affecting promotion
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Councilman Les GIE&d

The Investigation revealed the following:

Finding #3 * Upon Officer 1 being placed on leave, Councilman

Gladden delivered a doctor’s note to Officer 3
 Met Officer 3 at Officer 3's home

Intimidation »  Gladden told Officer 3 not to side with the superior officer;
: the superior officer was going dow+Officer 4 and others

During Current with him

Investigation  Gladden then threatened Officer 3 with a “fearan rule”

writeup, stating he had informants that let him know
Officer 3 had fielded only three at times

Officer 3
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Councilman Les GIEXd¢

e The Interaction went further:
Finding #3 « Gladden told Officer 3 tha superior officer was

not long for thisworld
- _ e Gladden indicated his intention toave the superior
Intimidation officer fired.
During Current e This conversation intimidated Officer 3

: : o Officer 3 stated that based on the history of

Investlgatlon Gladden'anterference inOfficer 1’s discipline, he felt
all the threats were valid
Officer 3  Officer 3 immediately made notes of the exchange
o Officer 3 was left in fear for his job and family’s

livelihood
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Finding #3 y

Intimidation
During Current y

Investigation

Officer 5 °

* The Investigation revealed the following:

Councilman Les GIEXd¢

Councilman Gladden texted Officer 5 and requested a
phone conversation

Officer 5 spoke with Gladden by telephone for about
30 minutes

Gladden initially said he knew Officer 5 could not talk
about the investigation, then began fast firing
deflection questions, such as “haven’t you done
this?”, etc.

Gladden indicated his desire to get the superior
officer fired, made other intimidating statements to
Officer 5, and made disparaging remarks about
others
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Finding #3

Intimidation
During Current
Investigation

Officer 5

Councilman Les GIEXd¢

o Officer 5’s notes and interview also reveal.

o Gladden told Officer 5 the superior officer had
"turned Officer 3 against Officer 1”

* Projected/deflected Officer 1’'s actions on others

o Gladden told Officer 5 that the Town Manager was
ready to fire the superior officer

 He called Officer 6 a "whore*

 He stated Officer 7 was "stupid"

« Gladden then elicited Officer 5 to "bring dirt to the
Town Manager" on the superior officer to get him
fired

o Gladden later sent Officer 5 a text message
apology ”




Finding #4

Intervening
In Prior
Investigation

(drinking on-
duty)

* The Investigation revealed the following:

Councilman Les GIEXd¢

o Officer 1 attended a SWAT demonstrationaurty, in
uniform, under the influence of and actively
consuming alcohol. He blew at least a 2.0 on his
partner’'salcosensar He also drove his police cruiser
In this condition

e Councilman requested multiple meetings with staff
and Town Manager regarding investigation outcomes

e Councilman was focused on making sure Officer 1
would keep his job and be promoted to Sergeant

 Councilman was upset that a superior
officer would not waive policy to promote Officer 1 at
first opportunity
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Councilman Les GIE&d

ISS further learned that:
Finding #4 * The eventual disciplinary action agreed upon and
handed down was much more lenient than a superior
_ officer initially recommended

Intervenlng « All interviewed Department members with

iNn Prior knowledge believed:
: : e CouncilmarGladden's proactive roléuringthis
|nV€Stlgathn Investigation constituted interference in Department

operations
: : e anyone exhibiting such behavior should have their
(drlnklng on- employment terminated
* the discipline was an indication of special treatment for
dUty) Officer 1
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Summary

Officer 1 was protected from appropriate
management and disciplinary action over time
Officer 1 widely viewed as untouchable and
operating with knowledge of his own impunity
There Is a pervasive fear of retaliation from
Councilman Gladden

The organization reached its functional limit
regarding:

o actual and perceived political interference from one

Councilmember, and
« repeatedly inappropriate, outf-policy and unlawful

conduct of Officer 1 and fellow police officer
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Item 8.

Parks andRecreation Department Update
September2022

We wrapped up Rodk & Reeh with 2 Acoustic shows, Red Dirt Raviand theplaying of Space Jam. A
successful season in which we were able to provide freeemtsftainment from Mayt Sepember. The
splasipad cane to a close imid-September We were able to open earlier this yeardawereinundatedwith
children and families all summerRineville soccer and our Adult basketball have been a huge susoesst
balls inthe back of nets and basketball going through therid/e put up new 2ot netting at Jack D. Hughes
multipurposefield, really makes field look official and will assist with wayward b@&lid.scoutdegan

painting Belle walkway.

Special Events

Z} I[v 7 Z t&¢ptember 2t Garret HuffmanSeptember 9t Red Dirt Revivabeptember 16t Cory Stewart
September 23t Space JariMovie

Storytime in the Parkt Mecklenburg County Library hosts Storytime in the park each Wednesday morning from
10am t11am. 90KidsP7 Adults

GeneralProgrammingt Belle Johnston

Pickleball: Open Pickleball times amglondays and Friday from 9afPpm and Wednesdays frot:30pm
4:30pm 120participants

Cookie Decorating ClasseBhere was one Cookie class &eptember 28 11 participants
Cardio FunkLembholds class on Tuesdays at 6:30dmparticipants

Karate: They hold classes on Wednesd&82 participants

Pre School Open GymmiWednesday morning from 9&12p t 35 participants

Paint ClassThere was on Paint classSeptember 204 participants

PreK Prep Clast10 total participants
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Parks andRecreation Department Update

Item 8.

September2022

Game Day with Senior Nutritiort September7. 15 participants
After School Art Pogram t9/4, 9/13,9/20, 9/27 t 12 participants per class
Field Tript GrandadsApple Orchard11 participants

National Cream Filled Donut Day32 participants

L ake Park

Bootcamp with Liat Bootcamp meets 5:45am6:45am M/W/F in Lake Park2 participated
Tai ChiHold classes T/Th/Sat under the large shelter/staty@8 participated
Fall Yard Sale 18 spaces sold

The Hut

Senior Fitt Senior Fit takes place at the Hut M hursdays.280 participants
Yogat 18 participants

Jack Hughes

Facility Rentals
*Shelter 1 at JHO Rentals
*Shelter 2 at JH1 Rentals
*Shelter 3 at JHO Rental

Jack HugheSpecial Events

September 3-4": USSSA Tournament

September 10-11": Perfect Game Cancelled Tournament
September 17-18": Perfect Game Tournament
September 2%-25": USSSA Tournament

BaseballFieldUsage

PCAA held their Legends division evaluations at Jack Hughes.

PCAAcontinuedtheir Fall seasons using Fields 1, 2, and 4.

On Declcontinuestheir Fall seasons using fields 1, 2, and 4

Carolina Bulls, local Pineville travel ball team, uses fieldednight a week for their fall season.

Multipurpose Field Usage

Pineville Soccer started on August™0r the fall season. Erin has 131 kids registered.
2
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Parks andRecreation Department Update

Item 8.

September2022

Hope Soccer started their fall soccer season on field 3.

Park Maintenance Upda

Belle Johnston/ Lake Park

Cut as needed

Aerate seed and fertilize entire park

Fire ant control

Trimmed shrubbery around Belle

Removed Bocci Ball court and graded and seeded area
Monthly buildinginspections

Repaired broken boards on bridge large shelter

The Hut

Cut as needed

Set up Council

Aerate seed and fertilized

Cut down irises and pine needled around arbor
Monthly building inspections

Cemetery
Cut as needed

Removed limbs

Dog Park
Removed fallen tree

Picked up limbs
Repaired fence gate drlatch damaged by fallen limb
Meet with contractor to look at dead trees

Jack Hughes
Weekly mowing

Daily field prep

Weekend tournamenprep

Cleaned up beds for mulch truck
Overseen mulch blowing in park
Overseen mulch blowing in playground
Monthly building inspections

Fire ant control

Aerator and equipment maintenance

Cleaned shop and buildings for mock OSHA inspections
Aerated and seeded all common areas

Flagged all irrigation an made repairs as needed

Overseen new netting installation on field 3

Repaired Breaker and panel damaged by netting contractor

3

36




Parks andRecreation Department Update

Item 8.

September2022

Splashpad

Monthly building inspection
RefilledMuriatic acid

By passed broken activator

Pineville Menorial
Adjusted sprinkler heads hitting new batting cages

Social Media
Facebook
Post Reaci30,005
Post Engagement§;491
New Page Likes89 Total Page Liked;210 Total Page Followerd;557
Instagram
New Followers: 51 Total Followersi,161

The Hut:2 Rentals

The BJCC Dining RooihRentals
The BJCC GyraRentals

Large Shelteri4 Rentals
Medium Shelter:16 Rentals

Tot Lot at Lake Parl8 Rentals

*Shelter 1 at JHO Rentals
*Shelter 2 at JH1 Rentals
*Shelter 3 at JHO Rental

*WE DO NOT RENT JACK HUGHES SHELTERS WHEN THERE IS A TOURNAMENT GOING ON.

Administration

Daily Park Walks by &ultTimestaff

Monthly Buildingnspection by all Full Time Staff

Hut rental showingprovided monthly by all staff

Weekly field trips with Summer Camp by all Full Time Staff

Weekly staff meetings with staff
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Parks andRecreation Department Update

September2022

&uoo dju ~8 (( AYEIle Z} I[v = Z o]v Z &E] C

Weekly Facility Rentals/ Pull all rentals for the week/Make Kiosk Signs/ Make Check in/out sheet for Park Aides/ Checl
Request (Refunds/Deposits) after rentals are complete

Jordan and Scott attended the monthly Safety Team meeting.
Heather cleans BJCC daily

Erin and Heather audit shelter rentals weekly

Heather updates large kiosk monthly

Heather schedeas community service workers/ show them what to do when they arrive
Erin creates and sends out new social media posts each week.

Erin/Heather order office supplies and cleaning supplies both weekly and monthly
Erin led coaches meeting for Fall Soccer

Erin organized and lesbccer drafts for Fall soccer

Matt and Erin attended P&R council meeting

Jordan met with Michael Hill regarding his Eagle Scout project of Little Free Libraries in Lake Park and Jack D. Hughes
Park.

Jordan attended the Monthly Boy Scout Troop 7 Cattes Meeting.

Jordan met with Greg Powell on multiple occasions at his office and Jack D. Hughes Park to go over carnival rides and
up for Fall Fest.

JE v u s Alsz Juv o }J( [+ Jv}e HEe >]A 5} ¢ 3 u% 35Z ]ehelqaiFallEs] 15
Jordan met with Wayne Wiener with Radio One Inc. to discuss radio and communication needs for Fall Fest.

Jordan met with Mike Smoak with Middle James Brewing.

Jordan met with Scooter Abrams with One Stop Live to go over logisticallféest Concerts.

Jordan met with Tina Johnson with Carolina Place Mall to assist with vendors and logistics of a proposerTiatich
event in October.

'JE v u S AlS3Z upod]%o (}} A v }Ee+ 8} ]e pHee & 00 & *5 v Z} I[v " Z o[vX
Jordan met with FranTerzino with Starfire Pyrotechnics to discuss planning and logistics for Fireworks at Fall Fest.
Jordan met with Neeley Robinson to order Paxiohns for Fall Fest.

Matt and Jordan met with David Chavez of National Fithess Campaign regardifithéss Court.
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Parks andRecreation Department Update
September2022

Jordan met with Rick Hubbard and Mark Lippard for a site visit at Jack D. Hughes park for planning and logistics of Fal
Fest.

Erinworked Adult Basketball Mondays and Thursdays in September.
Erin worked two Rocki[ ~ Z o]v[ /Aeptémber
Erin met with Earl French, Pineville Elementary Principal, about using their gym for youth basketball.

Jordan attended the Monthly Boy Scout Troop 7 Committee Meeting.

Jordan met with Greg Powell on multiple occasions abfiise and Jack D. Hughes Park to go over carnival rides and set
up for Fall Fest.

JE v u s Alsz Juv o }J( [+ ]Jv}e HEe >]A 8} ¢ 3 p% SZ Jv}e uE £Z] 15
Jordan met with Mike Smoak with Middle James Brewin

Jordan met with Scooter Abrams with One Stop Live to go over logistics for Fall Fest Concerts.

Jordan met with multiple food vendors to discuss Fall Fest.

Jordan met with Rick Hubbard for a site visit at Jack D. Hughes park for planning and lodisfidsest.

Jordan and Matt met with Chief Hudgins, Chief Gerin, Chip Hill and Sergeant Josh Harb to discuss traffic control of Fal
Fest and items needed for parking.

ScotfMatt met with 3 contractors regarding fire at concession stand
ScotfMatt met with tree contractor in dog park

Create Flyers for Cookie Class posting/ Take sign ups/payments for cookie class/ do check request for instructor
September20 t 12 participants

Heatheris mrresponding with Emma from Charlotte Ballet on doing another Culture block program class starting in
October. We talked about class ideas and she is going to get with instructors to see what they can do at the BJCC.

Heather/Jordarworkingon Fall Fest vendor applications throughout the month/ email acceptance létaks
payments

Heather programmed\fterschool Art PrograniShop for snacksget up/ Worked/Clearup program on Sept. 13, 20, &
27 1 12 kids on each day

Heathe programmedworked Senior Drive Thru/ Wallkn (National Cream Filled Donut Dalyset up / Give out treat/
clean-up t32

HeathefMatt worked on Oct./Nov./Dec newslettet Contact instructors for updated info on classes, research fitness
program, research nainal days, update Fitness class info, research and booked Senior fields trips, format the info that
instructors from different programs we offer, create flyers for special events
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Parks andRecreation Department Update

September2022

Heather is workingvith Joshua Niday from lora/One Medical to put on a Senior HealthirFdne Gym on Tuesday Oct.
25" (10am t 12pm)

Heather worked Yard Sale on Sept."24 Check people in/ make sure everyone cleans up and puts leftovers in the right
area for the Kidney Foundation to pick up

Heather/Matt met with Garrette Smith with the Pineville Library concermagnerships

Matt attended the NRPA national clanence in Phenix, AZ
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Crime Count

Item 8.

PINEVILLE POLICE DEPARTMENT

Crime Goals

o}A ] 8Z A op 3]}v }( §8Z % E3Su vi[¢ EJu P} 0oeX '} o
based on the fiscal year. For the year of July202une 203, the goals are to reduce violent
crime by 5% and reduce property crime 9

2 3
0

Part 1 Offenses:
Violent Crime

E

Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23

mm Jul 22-Jun 23

Jul 21-Jun 22 ----- 3 Year Avg

Goal:-5%
Baseline Jul 2 tJun 2: 62
Target Jul 2 tJun B: 58

Jul22 tSep22: 14
Comparison to Jul 2 t Sep21: -51.72%6
Comparison to Juk Sep3 Year Avg-22.22%
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Part 1 Offenses:

Property Crime

Item 8.

Jul-22 Aug-22 Sep-220ct-22 Nov-22 Dec-22 Jan-23 Feb-23Mar-23 Apr-23 May-23 Jun-23

m Jul 22-Jun 23

Monthly Crime Statistics

Jul 21-Jun 22

3 Year Avg

Below is a table and bar grapiithe countsfor Part 1 Offensem SeptemberFor comparison,
the same is shown for the past 3 years. The average of the 3 weaarslculated.

SeptemberCrime Statistics
Part 1 Offenses

3-year average
2022 2021 2020 2019 (2019-2021)
Homicide 0 0 1 0 0
Rape 1 0 0 1 0
Robbery 0 4 0 1 2
Aggravated Assault 8 7 5 2 5
Burglary 3 3 5 8 5
Larceny 73 76 73 61 70
Motor Vehicle Theft 6 6 7 5 6
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Call Count

Item 8.

September Part 1 Offenses
0

o O O O O O

0 I“
o - - Qin.m munlin |llIl

Homicide Rape Robbery  Aggravated Burglary Larceny Motor
Assault Vehicle Theft

m2022 m2021 m2020 = 2019 m3-Year Avg

Calls for Service

The graphs belowlisplay the number of calls for service in comparison to previous months and
the previous 2 years. The firgtaph is citizergenerated calls. The second graph is officer
generatedcalls gone checks and foot patrols excluded).

CitizenGenerated Calls for Service
1000

900

800 PO REh . GRE R A o
700 Z iz 750 76

600

500

400

300

200

100

0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

. 2022 2021 -oeeeee 3 Year Avg
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OfficerGenerated Calls for Service
900
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700
600 [E% pom BB :
500 R 573
400 @
300
200
100

<L)
cloje

Jan Feb Mar Apr May Jun Aug Sep Oct Nov Dec

2022 2021 eeeeee 3 Year Avg

*10-35 and 1636 removed
Problem Locations

The following problem locations habeen identified using 3 years of calls for service and crime
data, showing a consistent crime problem over the years. Each month, these locations are
evaluated basedfbthe crime and disorder the assignee was tasked to handle. Problem
locations are evaluad for 6 monthsto see if responses were successful.

1. ] I[* "%}ES]VP '}} -«

Crime Count

12 WE} ¢
10 **]Pv

OctNovDec JanFebMar AprMay Jun Jul AugSepOctNovDec JanFebMar AprMay Jun Jul AugSep

2020 2021 2022
—— Shoplifting
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2. Extended Stay % Change from Mapep2021-2022 -42.86%
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VerbalDomestic Disturbances, Theft from Vehicles, & Drug Cril
3. Belk % Change from Mapep2021-2022 -47.06%
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4. Comfort Suites MONITORING

-83.33% Assignment Period (Oct 21 Mar 22):-58.33%

6
5
o 4
c
>
S
o 3
£
©2
1
0 . . —
R N A S A N S S S A S A L L L e L A
F S gL R &Y SIS FEFE F KR E SN S
- Theft from Vehicle
5. Suburban Lodge MONITORING
-55.174 Assignment Period (Oct Dec 2021): 50%
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Item 8.

Problem Area

The problem area is Sabal Point Apartments. It was identified using 3 years of calls for service
and crime data, showing a consistent crime problem over the years. Each month, the evaluation
is based off the crime andisorder the assignee was tasked to handle. Since a problem area has
more crime and disorder than a problem location, the evaluation is broken down into several
charts. Problenareasare evaluated for 6 months to see if responses were successful

Evaluation 1 Citizen Generated Calls for Servi 74 S8z ie = iielglesaic o 2820 2a L e i F 01000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
2022

2020 2021

Call Count

*selected calls includel0-37, 40, 47, 8, 56, 57, 60,

62, 65,71, 78, 81, 85, 86, 87, 880, 91, 92, 93, 94, 95 Selected Calls for Servic

Evaluation 2:Group A Offenses % Change from O€3ep202021-2021/22: -6.33%
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Bvaluation 3:Verbal Domestic Disturbances
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. 2022 2021 -eeeees 3 Year Avg
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—— Verbal Domestics
Traffic Crash Data
Calls for Traffic Crashes
160
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*Counts arel0-50 and 1654 calls with a disposition of report taken or rendered assistante M
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SeptemberTraffic Enforcement

TrafficEnforcementTypeand Dispositions

O e e O
10-61 Traffic Stop 107
10-31 Project Police Presence 6
Citation Issued 35
Warning 55
Report Taken 7

*officer-generated 107i[s v -Dii[*V pV(}uV E u}A

Locations of Traffic Enforcement

PINEVILL-EKATTHEWS RD 27
MAIN ST 20
PARK RD 11
POLK ST

CAROLINA PLACE PKY
CRANFORD DR

[-485 /51

DOVER ST

SOUTH BLVD

[-485 OUTER HWY
TOWNE CENTRE BLVD
ROCK HIERINEVILLE RD
FRANKLIN ST

LEE ST

PARK CEDAR DR
JOHNSTON RD
LANCASTER HWY
LAWYERS RD

ABBEY HILL LN
DORMAN RD

SABAL PARK DR
NATIONS&ORD RD
CENTRUM PKY
CHILDERS LN
HABERSHAM POINT CIR
PARK CROSSING DR
LYNDON STATION DR
DOWNS CIR
MATTHEWSINT HILL RD
PINEVILLE RD

Grand Total 113 |
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SeptemberCommunityEngagement

X X X X X X X X X

Building inspection for PD

OSHA yearlinspection for PD

Monthly Safety committee meeting

Touch a truck event meeting

Community Golf Tournament

Working on Awards Ceremony

Meeting with Kawanis Club

Presentation for Retention and Hiring

Coverage for Adam Days, Building and Vehicle InspectiomwiteVeronica of Sable,
Stephanie of Meadow Creek, Cat of The Pines (notes in Teams), Visited students during
lunch, School Traffic, OCA: 22090992, Walk About at The Ascent.

Met w/Lester re: possible housing and spoke with Malina from Roof Above, Met
w/Yasmeen of Plum Creek, Lauren of The Brook and Lenee of Willow Ridge (notes in
Teams), Visited students during lunch, Medical Drop Box w/Sgt. Harb and Amanda, Chip
reader for a dog, Event at Hyundai Dealership, School Traffic.

Bullet Proof Mind Training

School traffic, Spoke with Stephanie (Leasing Manager) of Meadow Creek re: John
Rawlinson, Car Seat Checking Station w/CMPD, Met w/Meck. County Sheriff Community
Liaison with Sgt. Harb, Worked w/Officer Durr and Tapper re: homeless ang Darryl
Withrow, Follow u% JvA «3]P 3]}v & Joo E -futydeladyfarégnE C [+ }((
School Traffic, eWarrants w/Tammy, put key to school in outside box, Visit students at
lunch, Took pictures of Greenway, Met w/Gena of Sabal (notes in Teams), Assisted
Baker Dgs.

School Traffic, stocked patrol vehicle w/community giveways, Job Expo Southpark
w/Sgt. Harb and Kayla, Purchased plastic containers at Target for giveaways, Assisted
Baker Days,

Community Event Harrison United Methodist.

NZlrto d@&E ((] U 1oe Py gWiarant submitted for Daryl Withrow, Visited
students at school during lunch, Safe Kiddina Training, School Traffic, Posted on

RING re: Blood Drive.

School Traffic, Awards Banquet meeting, Met w/Jane re: events, Visited students during
lunch, Assisted Baker Days, Met w/manager from Midwood Smokehouse re: quote for
Awards Banquet, Met w/Jimmy (GM) of Empire Distributors re: SRO funding, assisted
Chief w/notes for FB live, Attended Carolinas Chiropractic ribbon cutting ceremony.
School TrafficChamber of Commerce Meeting, Met w/Principal French re: report of

child on bus allegedly being grabbed by driver, Assisted Adam Days, Met w/Gena of
Sabal (notes in Teams), Went to Magistrate and took warrant out on Daryl Withrow.

Met w/Pastor Aaron and L' Whitley re: Bless the Badge.
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Off

School Traffic, Met w/Bobby French re: student threatening to shoot up school on Snap
Chat, OCA: 220912121, International Press, Visited students at school during lunch,
Assisted Adam Day, Met w/Lt. Whitley and RoxyAwards Banquet.

School Traffic, Training, Met w/Gena of Sabal (notes in Teams), Met w/Katlin of State
Farm and did car seat promo, Assisted Adam Day.

School Traffic, Car seat checks w/CMPD, Assisted Baker Days, Met w/Yasmeen of Plum
Creek, Met w/Laurenfolrhe Brook, Met w/Anji of The Ascent, Met w/Jon of Willow,

Met w/Justin Miller of Meadow Creek, Met w/Cat of The Pines (notes in Teams).

Assisted Baker Days, Assisted Sgt. Harb w/prep work for his meeting, Kiwanis meeting at
Park Road Restaurant, Galls k. Whitley, Midwood Smokehouse for Awards Banquet.
School Traffic, Awards Meeting, HOP meeting at CMPD Central Division, Visit students at
lunch, International Press, Office Depot, Met with Diane of Behavioral Health

w/homeless Lester Hardin, Jr.

SchoolTraffic, Awards Banquet prep, Assist Adam Days, Attended Community Event at
The Pines.

A Z}}o dE ((] U D 8 Al* Z}}o[ "} ] o t}EI EGU Z Z v ~Z ZU E
banquet prep, The Garrison Restaurant soft opening. Met w/Tyler, GM of Olive Garden
re: food for Bless the Badge training.

DSAI'v }(~ o W}v8 ~v}8 «]Jvd ueeUD S Al [YpVv v Z]°
Yeamans of 12600 Sabal Park Drive, Apt.107, Purchased gift card for Award banquet
speaker, Vehicle and AED/Fire Extinguisher inspection.

Process of D&scalation class
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Human Resources

Linda Gaddy, PHR SHRMP MSHR
lgaddy@pinevillenc.gov
(704) 8892362

To: Ryan SpitzerTown Manager
Members of the Town Council

From: Linda Gaddy
Date: 10/6/2022

Re: Human ResourceMonthly Report

Ryan
Endosed is the Human Resources Department Monthly Report for the m@epteinbe2022.

New Hires:
Jermaine LesesnePark Aide, Part time

Resignation:
L Ryan Gladden, PoliceCorpaal

Yondell Bass Police Officer

Retirements:
None

Tran sfers:
None

Promotions:
Sophia Seulveda, from Park Aideparttime to ParkMaintenancé echnicianfull time

Current Openings:

Police Officer offersacceptedy two B.L.E.T.PoliceOfficer trainees to stam October, 6 addtional openngs
PCSTelecommunications Systemd echnicianApprentice accepting applicatins

Firefighter /Driver , interviewing

Departmental Update:

Employee appm@ation:

A new Fall event iplanned Trunk or Teatwill be ThursdayOctober 2% 6-7:30 pm Town HH
parking lot. Employegroupsfiepartmentsire decoratingrunks for employes ffamiliesand their
guestsTherewill beactivitiesanda costume contes€ouncil is welcome.

The eventvenueand date fortheannual Holiday Partis reserved foDecembef?2, 2022 The \venue
will be Spare TmeEntertainmen$ Hite Suite and Arcadddoor prizes anghresentationare nowbeing
planned.
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Item 8.

Newsletter:

Improvingcommunicatioris agoalandto that end we will issuing quarerly EmployeeNewsletter
from HumanResources$o bedistributedvia variousmedia. Thiswill help with spreading the word
abouteventsresourcesvailableto staff, and future wellnesgctivitiesand plans.

Wellness:
We are sponsoring Flu vaccinationclinic for any employee or their familyvith insuance onOctober
19" between 3prépmin thesmallconferenceoom at Town HallCouncil is welcome tparticipate

Safety Highlights:

Public Works is renewing their BARP certification for the next 2 year®lus, we have prepped for
anticipatedOSHA visits. Applications forthe NCLM Safety Awardgrantsopenedup for 2022-23. We

are analyzing angnhancement® safetyor secuity that a grant could help us secure in the next year.
Safday equipmenthas beerrelocatedo the new Town Halhnd newemergencyevacuatiomplans will be
madeshortly. Key fobs arebeing used tosecure the noepublic areas and assist with amergency
evacuation

New Hires and Ondarding improemerts:

H.R. AssistantKayla, has created a virtuahboardingsystem taassistwith theonboardingof hireslike
the B.LE.T.recruitsthat have a fulscheduleof training in anothercountyand carf] easilycome to us
for orientation andnboarding We will continue tosesk feedbackandideas fom anyone hird in the
last 18 monthsaswe areworking towards enhancementgo onboardingwelcoming andimprovingfirst
impressions oforking for the Town

PoliceRecruting improvements:

H.R. and thePolicerecruitingteam have startedorking togetherto find ways to attract (ancetain
more qualified police officers. We areworking on a plan and what we needdevelopto supportthat
effort. Kaylaattendedarecruitingfair with thePoliceDept.to get ideas anth assist with explaining our
benefits

Organizng:
We now have aledicatedfire resistantHumanReurae file room tosecure employee cerds as well
as ouroffsite archive storagservicewhich saves us lstof spacegha wasoccupied by old records.

Staffdevelopment

Linda attended the annu@rganization oMunicipal Personnel Officers confenceOct 3-5, along with
nearly 50 other HR Directorsrém various mid to smallsize NC municipalities This 30yearold
organization habroughttogether HRorofessional$or networking collaboration support and edutan
throughour List Serv and the annuabnferencdor manyyears now Expertsfrom NCLM, Attorneys
andpanelistsshared updatesnformation andbestpracticedor theissues we facevery day.
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Scan or Click here tosign up!

J

Item 8.

Where: Town Hall Small Conference Room

When: Oct. 191
3pm - 6pm

Sign up required!
Scan or click our QR
Or
Contact Kaylain Human Resources.

Free For Employee’s and Families with Your Insurance Card!

68




ing your families ft

Item 8.

Town Hall Parking Lo

Thursday, October 27

hursday, October 27

e: Town Hall Parking Lot, 505 Main St.

th from 6pm -7:

Come join us for our first ever Pineville Employee Trunk or Treat!

This event is open to ALL Pineville
employees & your families!
(Volunteer Firefighters included)

Show off your spooktacular costumes
or trunk decorati ons in our peer voted
contests. Or help us vote whose
Pineville’s very own Spook-M aster
and Ghoulish Runner up!

Enjoy some Family-Friendly
Halloween themed department
competition or come and enjoy some
time with your fellow Pineville peers!

Pieasesign up for each contest by
October 25" with Kayla in HR.

Once registered you will receive
details regarding arrival time,
decoration and treat parameters.

Be sure to sign up so we can make sure there
is enough treats for all children.

’ Scan or click
here to sign




Item 8.

Department Update

To: Town Council
From: Travis Morgan
Date: 10/11/2022
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PINEVILLE COMMUNICATION SYSTEMS

INTERNET RESULTS FOR MONTH ENDING 9-30-2022

Item 8.

**THE 0 PENDING DISCONNECTION OF SERVICE ORDERS **
** 0-THESE CUSTOMERS SOLD IN SEPT. BUT INSTALLATION SCHEDULED FOR OCT.**
**WE HAD 4 EXISTING ACCOUNTS THAT UPGRADE SPEED IN SEPT.**

**2 EXISTING COPPER CUSTOMERS CONVERTING TO FIBER IN AUG. **

TOTAL TOTAL
INTERNET INTERNE
TOTAL FOR [INSTALLS SOLD FOR DISCONNECTS SOLD IN SEPT. ON T FOR
MONTH IN & DISCONNECTS MONTH INSTALLS SOLD TAKEN AND MONTH SCHEDULE FOR MONTH
REVENUE | ENDING 08- [ COMPLETED IN |TAKEN & EXECUTED | ENDING 8- | AND COMPLETED EXECUTED IN ENDING INSTALLATION IN ENDING 9-
AREA 31-2022 AUG. IN AUG. 31-2022 IN SEPT. SEPT. 9-30-2022 OCT. 30-2022
ILEC 503 9 -7 505 10 -12 503 0 503
CLEC 632 18 -18 632 12 -12 632 632
TOTAL 1135 27 -25 1137 22 -24 1135 0 1135
**24-DISC 21-Moving out of area, 2-DISC to go to competitor, 1-DISC non pay,0 -Removing Service**
EXISTING COPPER
PENDING UPGRADES CUSTOMER
INSTALLS ON SOLD CONVERTING TO
SCHEDULE | SOLD WAITING AFTER FIBER ON
SOLD IN FOR SIGNED BILLING SCHEDULE FOR PENDING
SEPT. CONTRACT SO | UPGRADES IN SPEED WILL SEPT. OR DISCONNECTS ON
REVENUE | INSTALLING THEY CAN BE COMPLETED IN SEPT. | INCREASE COMPLETED IN SCHEDULE FOR
AREA IN OCT. SCHEDULED WILL INCREASE REV REV SEPT. OCT. SEPT/OCT
ILEC 0 0 3 0 2 0
CLEC 0 0 1 0 0 0
TOTAL 0 0 4 0 2 0

71




Item 8.

100M TO 1 GIG SPEED OFFERING TAKE RATE TO DATE

NET GROWTH/LOSS
INTERNET RESULTS FOR MONTH SERVICE FROM PREVIOUS
ENDING 9-30-2022 Aug-22 Sep-22 AREA RES OR BUS| SPEED MONTH
1135 200 203 CLEC RES 100M
64 62 CLEC RES 200M
22 22 CLEC RES 400M
198 198 CLEC RES 1GIG
1 1 CLEC BUS 100M
6 6 CLEC BUS GIG
24 24 ILEC BUS 100M
7 7 ILEC BUS 200M
6 6 ILEC BUS 400M
22 21 ILEC BUS 1GIG
125 128 ILEC RES 1 GIG
134 133 ILEC RES 100M
24 23 ILEC RES 200M
8 7 ILEC RES 400M
841 841
0.740969168

74% of our Internet subscribers now subscriber to 100M or higher (increase by from previous month)
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RESIDENTIAL AND BUSINESS LINE COUNT MONTH ENDING 9-30-2022

Item 8.

INTERNET RESULTS FOR MONTH ENDING 9-30-2022

TOTAL TOTAL
FOR FOR
MONTH MONTH
ENDING 08{ENDING 9-
CLEC LINE COUNT 31-2022 30-2022 NET LOSS/GAIN AS OF 9-30-2022
BUS 44 45 -1
RES 115 114 -1
SUB TOTAL 159 159 -2
TOTAL TOTAL
FOR FOR
MONTH MONTH
ENDING 08{ENDING 9-
ILEC LINE COUNT 31-2022 30-2002 NET LOSS/GAIN AS OF 9-30-2022
BUS 358 353 -5
RES 134 133 -1
SUB TOTAL 492 486 -6
GRAND TOTAL 651 645 -8

73




Item 8.

PCS REWARDS MONTH ENDING 09-30-2022

NET DECREASE OF POWER PACK DISCOUNTS 2

NET INCREASE OF SUBSCRIBERS RECEIVING DISCOUNTS 3

COUNT AS OF |COUNT AS OF|COUNT AS OF 9
PCS REWARDS 8-31-2022 9-30-2022 30-2022
RES 804 802 -2
SUB TOTAL 804 802 -2
COUNT AS OF |COUNT AS OF|COUNT AS OF 9
POWEPACK DISCOUNT 8-31-2022 9-30-2022 30-2022
RES 286 283 -3
SUB TOTAL 286 283 -3
TOTAL CUSTOMERS
RECEIVING REWARDS 1088 1085 6
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Item 8.

Lines, Internet, Power Pack and PCS Rewards FISCAL YEAR FY 23 (JULY 1, 2022 THRU JUNE 30, 2023)

1900 ® LINES

1700 ® INTERNET

® POWER PACK
1400 ® PCS REWARDS

PRODUCT JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE Total For FY22 Trend

658 651 645 -34

1,135 1,137 1,135 114

295 286 283 -88

793 804 802 189

The above totals are month ending reporting. For instance July totals are for month ending July 31st, August 31st, September 30th, October 31st & November 30th etc

75




November

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5
6 7 8 9 10 11 12
COUNCIL MTG VETERANS DAY

6:30 PM HOLIDAY
13 14 15 16 17 18 19
20 21 22 23 24 25 26

THANKSGIVING HOLIDAY

27 28 29 30
WORK SESSION

6:00 PM




