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MONDAY, AUGUST 22, 2022 AT 6:30 PM

NORTH CAROLINA

AGENDA

CALL TO ORDER
Pledge Allegiance to the Flag (LS)
Moment of Silence

ADOPTION OF AGENDA

APPROVAL OF THE MINUTES

1. Approval of the Minutes of June 14th Town Council, June 27th Work Session, and July 12th Town Council
Meetings.

CONSENT AGENDA
2. Rescinding the State of Emergency Order (Ryan Spitzer)

PUBLIC COMMENT
PUBLIC HEARING - none
OLD BUSINESS - none
NEW BUSINESS
3. Finance Report (Chris Tucker)
Budget Amendments (Chris Tucker) - ACTION ITEM
Adoption of new Covid Policy (Linda Gaddy) - ACTION ITEM
Outdoor Fitness Equipment Location (Matthew Jakubowski) - ACTION ITEM

EB 5949 Award Letter (Travis Morgan) - ACTION ITEM

MANAGER'S REPORT
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MONTHLY STAFF REPORTS
4. Public Works
Parks and Rec
Police Dept
PCS
Planning & Zoning
Human Resources

CALENDARS FOR COUNCIL
5. September

CLOSED SESSION
6. per NCGS 143.318.11 (a)(5) - to discuss a real estate matter.

ADJOURN

Lisa Snyder is inviting you to a scheduled Zoom meeting.

Topic: My Meeting
Time: Aug 22, 2022 06:30 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us05web.zoom.us/j/82793110636?pwd=bUdtMmIuQk9IS;BDOEFpYk4vaEgwUT09

Meeting ID: 827 9311 0636
Passcode: JGZdV9

If you require any type of reasonable accommodation as a result of physical, sensory, or mental disability in order to participate in this meeting,
please contact Lisa Snyder, Clerk of Council, at 704-889-2291 or Isnyder@pinevillenc.gov. Three days’ notice is required.
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TOWN COUNCIL REGULAR MEETING

/
e
P]_neﬁ e PINEVILLE HUT MEETING FACILITY
TUESDAY, JUNE 14, 2022 AT 6:30 PM

NORTH CAROLINA

MINUTES

CALL TO ORDER
Mayor Jack Edwards called the meeting to order @ 6:30 pm.

Mayor: Jack Edwards

Mayor Pro Tem: Ed Samaha

Council Members: Les Gladden, Amelia Stinson-Wesley, Chris McDonough
Town Manager: Ryan Spitzer

Town Clerk: Lisa Snyder

Planning & Zoning Director: Travis Morgan

PLEDGE ALLEGIANCE TO THE FLAG
Mayor Jack Edwards announced that Girl Scouts Troop #3672 led everyone in the Pledge of Allegiance.

MOMENT OF SILENCE

Mayor Jack Edwards asked that we remember the people who serve you every day, our police, fire and emergency personnel.
These are times to be tested by everybody.

ADOPTION OF AGENDA

Council Member Les Gladden advised that he had one change: remove #13 under New Business, Asset Forfeitures and
Expenditures until our Finance Director has had a chance to review them. Council Member Chris McDonough moved to
accept the Agenda with the change made by Council Member Les Gladden, and a second was made by Council Member
Amelia Stinson-Wesley to adopt the Agenda. The Agenda was adopted. (Approved 4-0)

APPROVAL OF MINUTES

The Minutes of the May10, 2022 Council Meeting and May 23, 2022 Work Session were presented for approval. A motion was
made to approve the Minutes by Mayor Pro Tem Ed Samaha and a second made by Council Member Les Gladden.
(Approved 4-0).

CONSENT AGENDA

There were six items on the Consent Agenda. Mayor Edwards asked Council if there was anything listed on the Consent
Agenda that needed to be discussed individually. Council Member McDonough moved to accept the Consent Agenda as is
with a second made by Council Member Stinson-Wesley. (Approved 4-0)

PUBLIC COMMENT and BOARD UPDATES

Girl Scouts. Girl Scout members Madison Fennell, Maya McAllister and Eleanora Smith are with Troop #3672 and did a
presentation for the Town. Girl Scout Brooke Robinson could not attend this presentation because she was away at church
camp. The Girl Scouts are presenting this project for a Silver Award. It is meant to make our community better. The path will
be located at Pineville Lake Park. Their plan is to paint the sidewalk with enrichment activities designed for young kids. The
cost is approximately $300, for supplies, but it will be free to the Town of Pineville due to their cookie money. The space they
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are looking at is at the Belle Johnston Center. They plan to finish the project by the end of summer. Parks and Rec Director,
Matt Jakubowski, added that he thinks it's a great idea and stated that it was done in McCullough and was a huge success.
Council concurred that they liked the idea.

Public Comment

John Holibinko, Chamber of Commerce. Mr. Holibinko introduced Nick Ratchev, with Hope Soccer Ministries, who is also
his web master, and wanted to share the latest that they have been doing on their website. The site now contains tips on how
to find a home in Pineville, how to enroll children in school, resources for moving to Pineville, how to get utilities, benefits for
Pineville residents, are among several new items listed on their site. Hope Soccer Ministries provides scholarships for kids in
need and allows them to play for free.

Jane Shutt, Pineville Neighbors Place. Ms. Shutt shared some highlights since the last Council Meeting. On May 21+,
volunteers delivered 21 food boxes to neighbors at The Pines at Carolina Place. One June 2, they hosted a mobile food
pantry in partnership with Second Harvest Food Bank at Sterling Elementary, serving 720 people. They are beginning to
collect new backpacks and school supplies for the beginning of the next school year. They appreciate any donations.
Pineville Neighbors Place is actively helping our neighbors find housing, in addition to Social Serve and Ramp Charlotte is
helping them pay rent. Ms. Shutt met with Pineville Police, Hearts of the Invisible and Hearts Beat as One to discuss
unsheltered, homeless neighbors in our community. They plan to work together to achieve their goals of permanent housing.

Board update by Council Member Stinson-Wesley. Council Member Stinson-Wesley sits on the Centralina Council of
Government. They connect the area of governments. Centralina.org contains information about the board. This board helps
Towns find grants and helps the staff apply for the grants, especially federal funding. They offer many services for the aging,
as well as those who care for the aging, and have expanded their services to workforce development to show where the jobs
are. Their legislative liaison keeps them up-to-date with updates from the House and Senate that would affect municipalities.
They can facilitate retreats for staff and Town councils, assist with recruitment, community surveys, and they are also an
advocacy agency for the aging population. Their main focus for the next year is for the Connect Beyond Project which is
regional planning regarding transportation and mobility. She is always available as a resource to help make any connections.
Mayor Edwards added that they are involved in a host of things to help make government run more efficiently.

PUBLIC HEARING

We have two Public Hearings. The first is for the Comprehensive Plan. Council member Gladden moved to go into Public
Hearing with a second made by Council Member McDonough. (All ayes).

Planning & Zoning Director, Travis Morgan thanked Council, stakeholders and residents for their feedback and the on-line
surveys. The final draft Comprehensive Plan was reviewed and presented for approval. It is also presented on the Town’s
website, www.pinevillenc.gov/comprehensiveplan. We have been working awhile to meet the new and updated NCGS 160D
related to a comprehensive land use plan.

Land Use strategy was displayed. Mr. Morgan outlined the different list-types. Key take-a-ways include citizen feedback,
walkability, place types and the Heritage Trail. Jonathan Whitehurst, with Kimley Horn, added that walkability was a top
citizen feedback priority. The Trail is one way it's connecting people. He also added that they are wanting to put the Plan into
place by the end of this month to meet NCGS requirements.

Council Member Gladden discussed walkability and added that it will be included in the Miller property plans and keep and
increase walkability. Council Member Stinson-Wesley also added that the Heritage Trail, that's being proposed, is one of her
favorite parts of the Plan. She likes that we're showing our history to those that are coming here.

Council Member Stinson-Wesley moved to close the public hearing for the Comprehensive plan and a second was made by
Mayor Pro Tem Ed Samaha. (All ayes)

Mayor Pro Tem Samaha moved to open the public hearing to purchase property on Industrial Drive for an electrical substation
followed by a second made by Council Member Gladden. (All ayes)
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Town Manager Ryan Spitzer discussed the need to purchase property for a third substation. With all the industrial and
residential development that we've been adding it has been realized that we need to add one this at this time. The property is
1.6 acres. They chose this location because it's near the Duke transmission line, where we draw our power from. They are
currently working with the property owner to obtain an easement to the property line. We've done our due-diligence and have
an agreement, which is included in this packet. This substation will also give us redundancy for our power system. We had
planned to build in 10 years but due to all of the growth, we feel it's needed at this time.

Council Member McDonough moved to close the public hearing for the purchase of an electric substation with a second made
by Council Member Stinson-Wesley. (All Ayes)

Miller Farm. Planning & Zoning Director Travis Morgan said that this is a continuation of the public hearing of the Miller Farm
conditional rezoning, across from McCullough, from last month. He displayed a map and explained that the areas in red,
southwest, will be retained by the family (owner). He noted the two pieces not included in the plan, property along Nations
Ford Road and along Highway 51 and the state line. The plan consists of 340 units (242 single-family and 98 townhomes).
There are three access points. Stoplight and pedestrian crossings will be at the Miller Road connection. At Marfield, there will
be no vehicular full-through movement, but has been revised to provide dual-protected lefts within the existing median as
shown. Both Staff and DOT recommended the Miller Road as the stoplight/intersection location.

Mr. Morgan also outlined the open space dedicated to the Town in and around the proposed development. The front linear
park will be developed and rear portion will have two full access points in the areas generally shown on the plan with any
dedicated easement needed to connect into the adjacent new roadway. Mr. Morgan displayed photos of the products in a
street-view format. He also highlighted the benefits to the Town, which include dedicated open spaces, creation of the water
loop, sidewalks and pedestrian crossings.

A resident (name unknown) asked where the grocery stores will be? Mr. Morgan replied that we have existing stores that can
be used, the proposal thus far was for residential units only. Melissa Davis commented on back-up traffic in this area. She
noted added traffic. She brought up Pennies for Progress and that it's been going on for years. Mr. Morgan replied that
congestion is the problem there and the Town has been waiting for quite some time for South Carolina to fix their side of the
roads in that area. The developer added that it will be 6 to 7 years from now before the development is finished and they have
been in contact with Pennies for Progress and they indicated that they will have their improvements within that time.

A McCullough resident (name unknown) said that having no left-turn leaving McCullough will only leave one exit leaving
McCullough, even with a light at Miller Road at 5:00 in the afternoon, should be reconsidered. Mr. Morgan noted the left turns
are more dangerous and restricted. A stoplight at every point was not warranted pending final NCDOT approval. Miller Road
was selected for the stoplight due to alignment with the most dense parts of each development and to prevent funneling South
Carolina traffic through the less dense parts of McCullough. He understood, but ultimately it will be DOT’s call on what is
warranted.

Resident Jane Shutt, asked what are the anticipated price points of the new homes in this area. Mr. Morgan replied that
prices are up to the developer. The developer anticipated that they will be at or above the McCullough homes.

A resident (name unknown) asked if the schools will be able to handle the additional homes. Mr. Morgan replied yes, that
CMS (Charlotte Mecklenburg Schools) should be able to handle this. Resident Melissa Davis said they’d have to either add
more units or build another school. Council Member Stinson-Wesley said that there would be room to absorb more children in
mobile units but they would be put on the ball fields. There would be more densely-populated trailers on the fields, as well.

Council Member Gladden added that when the project first began, the project consisted of 503 homes. Council and Staff
have considered the SC issues but didn't see the legal ability to be able to deny someone’s right to development based on
another state making their move. The number of homes was taken down to 340 units. He further stated that Mr. Morgan and
Council tried to develop a place that enhanced the Town with walking and sidewalks in mind. They worked to lessen the
impact and make it as viable as possible. They continued the hearing to tonight to try and get more comments/suggestions
from residents. He appreciated those who attended tonight.

In accordance with NCGS 160D: upon review and consideration, the proposal is found consistent with the Pineville
Comprehensive Plan.
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Council Member McDonough moved to close the public hearing on Miller Farm with a second made by Mayor Pro Tem
Samaha. (All Ayes)

Council Member Gladden moved to approve going from an R44 to an RMX for residential only with the statement that all
elevations for the single-family homes will come through Mr. Morgan for approval, before they're allowed to be put in the
ground, with a second made by Mayor Pro Tem Samaha. (Approved 4-0)

Mayor Edwards commented that we could have had Amazon sitting on 51 or another manufacturing plant, but the Millers
chose to take less money and they could have sold their property to Beacon and had all commercial, but they were very
respectful of what the Town wanted and took less money for it. He is aware that there will be traffic. People want to come to
Pineville. He added that we cannot tell a builder to build low-cost homes. Council Member Stinson-Wesley noted it is a difficult
issue. Housing mandates, or “inclusionary zoning” at this time are restricted at the State level and not granted at the local |
level.

NEW BUSINESS

Application for Board of Adjustment. Mr. Calvin Hallman, Jr. submitted an Application for the BOA Board. Council
Member Gladden moved to accept Calvin Hallman, Jr. with a second made by Council Member Stinson-Wesley. (Approved
4-0)

Purchase of the property on Industrial Drive. Mayor Pro Tem Samaha moved to approve the purchase of the 1.6 acres of
property at 10306 Industrial Drive for an electric substation, for a cost of $275,000, with a second made by Council Member
McDonough. (Approved 4-0)

Contract for IT services with VC3. Mr. Spitzer stated that his committee interviewed 3 vendors and VC3 came back as the
one that most people wanted. They're a large company and supported by the NCLM. They can provide 24/7 service to the
Town. All tech support will come from Columbia, SC and they will begin after we move into the new Town Hall. The contract
is $2,000 more than the current contract and is for a 5-year term. A motion was made to approve the contract with VC3 by
Council Member Gladden and seconded by Mayor Pro Tem Samaha. (Approved 4-0)

Contract with Stewart, Art, Cooper & Newell for architect services for Fire Dept. Mr. Spitzer reported that 6 firms had
submitted bids for the Fire Dept and they selected 2 to choose from. This contract mirrors the contract for the new Town Hall
with the architect for bearing 8% of the cost to build the new facility. A cost of $550 per square foot was used and the building
will be approximately 20,000 square feet. The contract is for $880,000. A motion to approve the contract with this firm was
made by Council Member Gladden and seconded by Council Member Stinson-Wesley. (Approved 4-0)

Vote on Budget FY 22-23. Town Manager Ryan Spitzer reviewed the proposed Budget to Council. They went back and
looked at how we calculated the PD salaries for officers, and found historically did 2080 hours instead of 2184. The salary line
item was adjusted to reflect the change. This increased the General Budget from $16,600.00 to $16,800.00 million. He added
that we are not recommending a tax increase this year. We are not proposing any electric fee increase this year. A motion to
approve the FY 22-23 Budget was made by Council Member Stinson-Wesley and a second was made by Council Member
McDonough. (Approved 4-0)

August Council Meeting. Council Member Stinson-Wesley moved to reschedule the August Council Meeting to have in
conjunction with the August 22 Work Session and a second was made by Mayor Pro Tem Samaha. (Approved 4-0)

Approval of Comprehensive Plan. Council Member Stinson-Wesley moved to approve the Comprehensive Plan as
presented with a second made by Council Member McDonough. (Approved 4-0)

Girl Scouts Proposal. Council Member Stinson-Wesley moved to accept the Girl Scouts’ proposal as stated in public
comment tonight with a second made by Mayor Pro Tem Samaha. (Approved 4-0)

MANAGER’S REPORT

Mr. Spitzer reported that we did the walk-through today and should receive our Certificate of Occupancy in the middle of July
and we will move into the new Town Hall by the middle of August. We will have our first Council Meeting in the new Town Hall
in September. As we move in, the fountain project should be completed. As stated earlier, the Library will move in 3 months
later.
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He gave an update on ETJ. The County’s timeline is that they are going to continue to discuss with us what the $809,000 is
for, and will present to their board in the Fall, for them to fund the initial year of the $809,00 for us to hire people to begin with
officer in the ETJ in January to mid-May.

The Post Office. Purchase of the post office is part of our College deal with the developer. Our contract says that we are
required to give them 365 days’ notice that they have to move. A letter has to be sent to the real estate group of the post
office to get the ball moving to look for another location. US Development has agreed to house the post office. The post
office thinks they only need about 1,800 square feet. Mr. Spitzer will send the letter this week. Once they receive that, they
can begin looking for properties. There is a federal law that says if they don't find a place, that they have the option of staying
put.

Council briefly discussed what the start time should be for the August meeting and agreed to start at 6:00 pm.

ADJOURNMENT

Motion was made by Mayor Pro Tem Samaha to adjourn followed by a second made by Council Member Stinson-Wesley.
(Approved 4-0) The meeting was adjourned at 8:45 pm.

Mayor Jack Edwards

ATTEST:

Lisa Snyder, Town Clerk
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WORK SESSION MINUTES
MONDAY, JUNE 27, 2022 AT 6:00 PM
PINEVILLE COMMUNICATIONS BLDG

The Town Council of the Town of Pineville, NC, met in a Work Session on Monday, June 27, 2022 @ 6:00 p.m.

ATTENDANCE
Mayor: Jack Edwards
Mayor Pro Tem: Ed Samaha
Council Members: Les Gladden, Chris McDonough, Amelia Stinson-Wesley
Town Manager: Ryan Spitzer
Town Clerk: Lisa Snyder
Planning & Zoning Director: Travis Morgan
Public Works Director: Chip Hill

Mayor Jack Edwards called the meeting to order at 6:00 p.m. Mayor Pro Tem Ed Samaha made a motion to open
the meeting and Council Member Amelia Stinson-Wesley seconded the motion. There were ayes by all and the
meeting opened.

CELL TOWER AT CAROLINA SPORTSPLEX

Planning & Zoning Director Travis Morgan reviewed the items for discussion regarding the property at 13333 Dorman
Road. Applicant Pat Troxell-tant of Vogue Towers seeks Council's consideration for a new 180-foot monopole cell
tower and associated 25’ x 65’ fenced equipment area. The tower will be located on the back part of the property. Mr.
Morgan shared a current diagram with listed coverage, the tower height, zoning and location. The proposal would be
a modification of the existing Sportsplex site specific conditional zoning approval. The tower will be a significant
distance away from the other homes and structures outside of the Sportsplex and surrounded by a wooded area, but
the top of the tower would likely be seen from a distance. Ms. Pat Troxell-Tant, CEO of Vogue Towers, attended the
meeting, as well, and added that the tower is a five-year lease with seven 5-year renewals. She is proposing a
monopole version of the tower. They will co-locate according to the Town ordinances and to cut down on oversaturation.
Ms. Troxell-Tant added that engineers who looked at the property being discussed, stated that the surrounding land is
sufficient to hold the tower and that the towers are built to their standards. The only additional development would be
what the Sportsplex adds or improves.

Mr. Morgan said that regarding the former church property, now owned and utilized by the Sportsplex, that Staff would
request that this site be brought up-to-date and into zoning compliance regarding items such as parking lot landscaping,
sidewalks and similar improvements. He touched on a conditional note from the original Sportsplex approval where
council had wanted taxes paid at a regular rate that had not been met 2019 and onward. From 2019, the Sportsplex
had been granted an exempt status via Mecklenburg County. The last tax bill from 2018 listed a Pineville tax amount
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of $2,737.14. Mr. Morgan inquired about the Police/Fire/EMS use on the new tower facility. Ms. Troxell-Tant replied
that she is a big supporter of those services and that they would provide a free space for those accommodations within
the design. Mayor Pro Tem Samaha asked if Sportsplex pays taxes? Council Member Les Gladden added that either
they pay taxes or they get their approval rescinded. It's right there in the minutes. They don’t have their turn lanes they
were supposed to put in, they’re not having police presence on Saturdays like they're required to do as in the minutes
when they have a big tournament going on there. As far he’s concerned, until they settle their tax agreement as part
of their original agreement, we don’t need to talk about anything else. How can they come into another agreement
until they answer the first one? It's horrendous that the lady came and asked for money, and they still owe us money.

Mr. Dan Saltrick attended on behalf of the Soccer Academy, where they play at the Sportsplex. He asked if the
Sportsplex is to pay taxes to the Town of Pineville to which Town Manager Ryan Spitzer replied, “yes.” Mayor Edwards
asked if the County determines they don’t have to pay taxes, who overrules who? Mr. Morgan replied that the County
would take precedent on that.

Mr. Saltrick said that the ultimate goal of the Sportsplex is to redevelop the former church property. They'd like to bring
everything up-to-code with the sidewalk, grading, utilities, parking lot and to meet the ordinance and do so in a cost-
effective way.

Council Member Gladden asked Mr. Morgan if we can bond it and give them three years to pay? Mr. Morgan replied
“yes, that can be done.” This would be a good compromise. Council Member Amelia Stinson-Wesley said that she is
appreciative of the cell tower’s generosity of the fire and police; this is a big community partner and having it on the
back is a huge accommodation. She still, however, has some concerns about the Sportsplex as an entity. She doesn’t
always feel that they're a good community partner. Mayor Pro Tem Samaha asked about the tax issue and Mr. Morgan
replied that the last tax bill they had generated in 2018 was for $2,737.14. Mayor Edwards asked Mr. Saltrick to have
someone from the Sportsplex come to our meeting.

PRESENTATION ON PROPOSAL FOR CONE & DOVER

Public Works Director Chip Hill led the presentation and was accompanied by Bonnie Fisher, who is an engineer with
LaBella. Bonnie outlined options for the Cone Memorial to Council and shared that the designs were drawn up by one
of their architects. Council Member Gladden asked if the U-shape bench in front of the potential memorial be facing
the other direction, to which Ms. Fisher replied “yes.” Mayor Pro Tem Samaha asked about memorialize the family
members by putting the names on the bricks. Mr. Spitzer replied that we have plaques in Town Hall which are updated
when we are notified about the passing of someone who worked for the Mill. Mr. Hill added that we can have someone
engrave them (the bricks). Mayor Edwards suggested that we could have people donate, so that all of the family
members can be involved.

Ms. Fisher outlined the various plans and costs. Mr. Hill added that some of his guys could do some of the work to
save on costs. Mr. Spitzer summarized the estimated costs this way: $69,900 to start the project, $125,000 for the
memorial, $188,000 for the parking lot and sidewalks, for a total of approximately $382,000 for the memorial.

Ms. Fisher led the discussion on the Dover Street and Cone Avenue proposal. $61,000 cost includes 70% of the
construction drawings. A big part of the project is the storm drainage. The pipes at the bottom of Dover Street, need
to be upsized as they're too small now; this is included in this number surveying for an easement is in its price. Mr.
Spitzer added that we want to get the road lines set to our standards and the Town’s right-of-way in now.

Mr. Hill addressed the Mayor’s question about the tree. Mr. Hill had an arborist come in and look at it and made a
recommendation. He said it's showing some decay and may have some roots under the street. He said we do not
want to cut it down but it does need work. Mr. Spitzer added that we are not going to cut it down. The cost to clean it
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up would be approximately $7,000. The Mayor added that we need to let any developer who is interested know what
we expect.

Mr. Spitzer suggested that at the next Council Meeting that a motion is made to take money out of the fund balance;
this would be a budget amendment. A vote would need to be made if Council wishes to do the survey work. All Council
members were in agreement to proceed but there was no official vote taken. Council Member Stinson-Wesley wanted
to back up to the tree and asked what the arborist recommended for a time-frame to get the work done. Mr. Hill replied
that it can be whenever, but it is a safety issue because there will be a park underneath it. Mr. Spitzer summarized
that it looks like we'll need the $61,000 for the street realignment and the $43,340.

CONE REDEVELOPMENT PLAN

Planning & Zoning Director Travis Morgan reviewed the Plans for Cone Mill with Council. He noted that we kept the
original Cone Mill buildings and the tower. The primary emphasis is creating a Main Street feel with wide sidewalks
and street-front buildings along the first portion of Dover Street with interconnected internal street network and parking
adjacent to the railroad tracks. He added that he tried to take the best from each of the Plans.

Council Member Gladden asked what to do about the water tower. He talked to someone who is familiar with water
towers and they told him that it will fall someday as it is rusting and deteriorating. Town Manager Spitzer said that
there are people who inspect water towers and can give us an estimate of what it would cost to fix.

Mr. Spitzer advised that there is someone interested in the property and Council can listen to them at the next Council
Meeting or end out an RFP to developers and have them send in their ideas. The developer wants to come to the July
meeting and present their plan to Council. Council can listen and then decide what they want going forward. Council
Member Stinson-Wesley replied that she would like for Mr. Spitzer to send out an RFP and get a variety. She wants
us to emphasize that we want to preserve the current structures.

Mayor Edwards said that we will have the first presentation at the July meeting.

(A brief break was taken before entering Closed Session at 7:35 pm).

A motion to close the Work Session was made by Council Member Gladden with a second made by Council Member
Chris McDonough. (Motion passed 4-0)

The Work Session closed at 8:03 pm.

Jack Edwards, Mayor
ATTEST:

Lisa Snyder, Town Clerk
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TOWN COUNCIL REGULAR MEETING
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TUESDAY, JULY 12, 2022 AT 6:30 PM

NORTH CAROLINA

MINUTES

CALL TO ORDER
Mayor Jack Edwards called the meeting to order @ 6:33 pm.

Mayor: Jack Edwards

Mayor Pro Tem: Ed Samaha

Council Members: Amelia Stinson-Wesley, Chris McDonough
Council Member: Les Gladden (via Zoom call),

Town Manager: Ryan Spitzer

Town Clerk: Lisa Snyder

PLEDGE ALLEGIANCE TO THE FLAG

Council Member Amelia Stinson-Wesley led everyone in the Pledge of Allegiance.

MOMENT OF SILENCE

Mayor Jack Edwards said God Bless our military, our firefighters, our first responders, pray for our churches and our police
officers. Remember our country in your prayers and the freedoms that we have. Remember why we're here and that freedom
isn't free and is costly.

ADOPTION OF AGENDA

Mayor Edwards said that #8, Acquisition of Easement on Lynnwood/Lakeview, is being delayed due to not getting information
pertaining to the property owner, the Town, and ourselves, so that will be postponed until a later date. Mayor Pro Tem Ed
Samaha moved to approve the Agenda with the change presented with a second made by Council Member Chris McDonough
to adopt the Agenda as stated. The Agenda was adopted (Approved 4-0).

APPROVAL OF MINUTES

(There were no minutes presented to be approved).

CONSENT AGENDA

Mayor Edwards advised that on the Consent Agenda are four items: Finance Report & Notifications, Appointment of
Mecklenburg County as Tax Collector, Resolution for Surplus ltems, and Resolution for Ratifying Updated Charter for
Centralina Regional Council. Council Member Stinson-Wesley moved to approve the Consent Agenda as presented with a
second made by Council Member McDonough. (Approved 4 - 0)

BOARD UPDATES and PUBLIC COMMENT

Mayor Pro Tem Ed Samaha gave a report on his committee, the Mecklenburg Municipal Advisory Group. The Board is made
up of several small towns, including Pineville. They are part of the Charlotte-Mecklenburg School system. They are currently
looking at the Capital Needs Assessment over the next ten years. There are currently 145 projects in the amount of $5.43
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billion dollars. He asked Dennis Lacaria to attend this evening and give a presentation of the Assessment and how they give
points to each project and how they determine the final spread. He invited Dennis Lacaria to come and speak tonight.

CMS Presentation, Dennis Lacaria. Mr. Lacaria gave a power point presentation for CMS. The purpose is to get a
successful bond referendum in November, 2023. He will be doing this presentation in-person, virtual and hybrid sessions
through the end of this year at the Town Halls. The last state school bond was in 1999. He outlined the Capital Needs
Assessment (CNA) and said that it is the result of an annual process which produces a list of prioritized projects that need to
be accomplished in the next ten years. External and internal factors were outlined and all must be considered. Certain
choices will render some classrooms and schools automatically inequitable by definition. Some choices will impact school site
and size. Buildings must be replaced, or a campus master-planned, to ensure that buildings can be connected by interior
corridors. Some schools may have been considered for renovations and additions will instead be programmed as
replacement projects. Schools at the edges of, or even outside, the City of Charlotte, may be prioritized for replacement,
rather than renovation. Mr. Lacaria further discussed the rubric, centering equity, of the plans. It is essential that the CMS
capital needs are expressed clearly and that the community understands why it matters. The draft CNA is the basis for the
next phase of the work. Student boundaries and magnet programs will be key parts of the effort. Community engagement will
commence immediately, with the magnet survey. The prioritized list will be refined with new information and revised with
incorporated feedback, prior to being brought back to CMBE in early 2023.

Chamber of Commerce, President John Holibinko. Mr. Holibinko gave an update on what the Chamber has been doing.
They have added a new section on their website called “Starting a New Business in Pineville.” This section will answer many
questions about starting a business in the Town, including resources needed for someone who wants to start their own
business. A Pineville Business Monthly will be started in the next few months. Travis Morgan and Chief Hudgins will have
articles included in there. This will be going out to over 1,000 business addresses in the Pineville area.

Jane Shutt, Pineville Neighbors Place. It was a busy June for Pineville Neighbors Place! They worked with the youth from
Grace Life to complete beautification projects at Pineville Elementary during their mission week. Volunteers will be delivering
21 food boxes to our neighbors at The Pines at Carolina Place. They are also partnering with the Pineville Police to provide
hotel nights for victims of domestic abuse. Itis backpack time! They are requesting donations of new backpacks and school
supplies. You can shop their Amazon wish list, donate money and they will shop for you or go to the store and purchase the
items yourself. All of this information can be found on their website, pinevilleneighborsplace.org. In June they helped 298
people with over $71,000. Thank you to the Town of Pineville neighbors for the continued support!

NEW BUSINESS

Appropriation of Fund Balance for Dover/Cone Realignment & Cone Memorial. Town Manager Ryan Spitzer reviewed
the request to reallocate the fund balance to use funds for these items. Mayor Pro Tem Samaha moved to approve with a
second made by Council Member Stinson-Wesley. (Approved 4-0)

Budget Amendments. Finance Director, Chris Tucker, presented two budget amendments and one grant budget ordinance
for Council’s consideration. Budget Amendment 2023-1 appropriates General Fund — Fund Balance towards two capital
projects; Budget Amendment 2023-2 appropriates General Fund — Restricted Fund Balance towards a Transfer To Other
Funds to move restricted grant monies to a special revenue fund. Ordinance 2023-2 creates the Police Special Operations
special revenue fund and establishes an initial project budget.

Council Member McDonough moved to approve Budget Amendment 2023-1 with a second made by Mayor Pro Tem Samaha.
(Approved 4-0)

Council Member Stinson-Wesley moved to approve Budget Amendment 2023-2 with a second made by Council Member
McDonough. (Approved 4-0)

Council Member McDonough moved to approve Ordinance 2023-2 with a second made by Council Member Stinson-Wesley.
(Approved 4-0)
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PCAA, Approval of Registration Fee Increase. President C J Norman. Mr. Norman had presented a list of fee increases to
Council. They are requesting approval to increase seasonal registration fees, effective Spring 2022. Pineville residents will
receive a 25% discount. He added that about 15% of the participants are Pineville kids. Mayor Pro Tem Samaha moved to
approve the fee increases with a second made by Council Member McDonough. (Approved 4-0)

OLD BUSINESS

(There was no old business).

Manager’s Report. Mr. Spitzer reported the Chief and he are meeting with the County to discuss the ETJ on July 25™.

Mayor Edwards announced that we will take a 5-minute break then go into Closed Session to discuss NCGS 143.318.11(5)
regarding acquisition of property.

ADJOURNMENT

Motion was made by Council Member McDonough to adjourn followed by a second made by Mayor Pro Tem Samaha.
(Approved 4-0)

The meeting was adjourned at 9:45 pm.

Mayor Jack Edwards
ATTEST:
Lisa Snyder, Town Clerk

Town Council Regular Meeting — July 12, 2022 PAGE 3 13




FOURTH REVISED AND AMENDED JOINT PROCLAMATION OF THE CHAIRMAN
AND MECKLENBURG COUNTY BOARD OF COMMISSIONERS AND MAYOR OF
THE CITY OF CHARLOTTE IN CONSULTATION WITH THE MECKLENBURG
COUNTY PUBLIC HEALTH DIRECTOR AND IN CONJUNCTION WITH THE
DIRECTOR OF THE OFFICE OF THE CHARLOTTE MECKLENBURG
EMERGENCY MANAGEMENT DEPARTMENT

WHEREAS, The North Carolina General Assembly has adopted Article 1A of Chapter
166A of the General Statutes, entitled “North Carolina Emergency Management Act”, which sets
forth the authority and responsibility of the Governor, State agencies, and local governments in
prevention of, preparation for, response to, and recovery from natural or man-made emergencies;
and

WHEREAS, G.S. §166A-19.22 and G.S. 8166A-19.31, which are part of the North
Carolina Emergency Management Act, authorize counties and municipalities to declare states of
emergency and authorizes counties and municipalities to impose prohibitions and restrictions
under conditions and following procedures contained in G.S. 8166A-19.22 and G.S. §166A-19.31;
and

WHEREAS, the Governor of North Carolina has declared the State of Emergency on
behalf of the state of North Carolina will terminate on August 15, 2022; and

WHEREAS, Mecklenburg County in conjunction with the City of Charlotte and six
Towns within the County signed a Joint Proclamation of State of Emergency on March 13, 2020;
and

WHEREAS, Mecklenburg County in conjunction with the City of Charlotte and the
Town of Davidson and the Town of Matthews within the County have acted together to impose
restrictions and guidelines to act in the best interest of the residents of the County, City, and
Towns; and

NOW, THEREFORE, pursuant to the authority vested in the Chair of the Board of
County Commissioners of Mecklenburg County, the Mayor of the City of Charlotte, and the
Mayors of the towns of Huntersville, Cornelius, Davidson, Matthews, Pineville, and Mint Hill,
under Section 19.22 of Chapter 166A of the North Carolina General Statutes, the State of
Emergency in the City of Charlotte and Mecklenburg County will terminate on August 15, 2022,
in conjunction with the State of North Carolina’s termination of the statewide State of
Emergency.

Adopted this 15th day of August, 2022, effective immediately.

Mayor, Jack Edwards, Town of Pineville 0

Item 2.
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Pineville

NORTH CAROLINA

Aug 18, 2022

To: Honorable Mayor and Town Council
Ryan Spitzer, Town Manager
Lisa Snyder, Town Clerk

From: Christopher Tucker, Finance Director CMT

RE: Council Information — Finance Report and Notifications through July22

For Council’s information at the August 22, 2022 meeting, please find attached the finance
report and notifications through July 31, 2022.

Reminder to Council that most revenues for the General Fund are not received until after Q1
due to sales and franchise taxes accruing to the previous year and tax bills not going out until
September. The Town’s strong cash position allows us to operate without cash flow issues.

Also of note, the Fire Dept is significantly above pace due to the pre-payment for the new
apparatus. The corresponding budget amendment is included in tonight’s packet for
consideration.

Staff will re-present the June 30, 2022 Financials post-Q1 accruals.

Notifications —

Please find attached the Tax Collector’s Settlement report for FY22 per NCGS 105-373(3).
Last month, Council approved the Order of Collection for FY23.

Please also find attached a Contribution-Based Benefit Cap notification from the NC Retirement
System as required by statute.

Item 3.

15




Revenue Report (Budget vs. Actual) - General Fund

Revenues
Property Tax
Prepared Food Tax
Room Occupancy
Franchise Tax
Sales Tax
Storm Water
Powell Bill
Other
Appropriated F/B
Transfers In

Total

Expenditures
Governing Board
Administration
Human Resources
Zoning
Police
Fire
Public Works
Storm Water
Powell Bill
Cemetery
Sanitation
Recreation
Cultural/Tourism
Contingency
Transfers Out

Total

Town of Pineville

For the Month Ending July 2022

Item 3.

%

Budget Actual of Budget
S 8,737,727 §$ 6,126 0.07%
692,188 - 0.00%
400,000 - 0.00%
1,000,000 - 0.00%
2,416,049 - 0.00%
450,000 - 0.00%
269,000 - 0.00%
2,700,418 91,156 3.38%
1,406,000 - 0.00%
192,061 -
S 18,263,443 S 97,283 0.53%
S 312,545 S 8,456 2.71%
2,686,864 240,229 8.94%
310,181 13,203 4.26%
877,548 51,722 5.89%
6,451,669 528,098 8.19%
1,317,374 898,088 68.17%
1,120,170 92,094 8.22%
511,101 12,087 2.36%
529,500 194 0.04%
4,000 - 0.00%
692,160 50,267 7.26%
807,534 42,360 5.25%
1,242,797 114,360 9.20%
100,000 - 0.00%
1,300,000 - 0.00%
$ 18,263,443 S 2,051,159 11.23%
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Town of Pineville

Revenue Report (Budget vs. Actual) - Electric Fund

For the Month Ending July 2022

Revenues
Electric

Expenditures
Administration & Billing Support
Purchased electricity
Operations and Maintenance

Total

Item 3.

%

Budget Actual of Budget
14,433,000 1,210,297 8.39%
545,739 33,441 6.13%
9,152,000 949,487 10.37%
4,735,261 3,239 0.07%
14,433,000 986,167 6.83%
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Town of Pineville
Revenue Report (Budget vs. Actual) - ILEC Fund
For the Month Ending July 2022

%

Budget Actual of Budget
Revenues
Operating Revenues 1,282,700 207,906 16.21%
Fund Balance Appropriated 661,800 - 0.00%
Total Revenue 1,944,500 207,906 10.69%
Expenditures
Operating Transfer Out 213,300 - 0.00%
Operating Expenses 1,263,200 106,535 8.43%
Plant under Construction 468,000 11,090 2.37%

Total 1,944,500 117,626 6.05%
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Revenues
Operating Revenues
Transfer from ILEC
Total Revenue

Expenditures
Operating Expenses
Plant under Construction
Total

Town of Pineville
Revenue Report (Budget vs. Actual) - CLEC Fund
For the Month Ending June 2022

Item 3.

Budget Actual of Budget
1,040,450 196,744 18.91%
213,300 - 0.00%
1,253,750 196,744 15.69%
1,046,250 103,636 9.91%
207,500 600 0.29%
1,253,750 104,237 8.31%
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MECKLENBURG COUNTY
Office of the Tax Collector

July 14, 2022

Ryan Spitzer, Pineville Town Manager
P.O. Box 249

Pineville, NC 28134

Re: Tax Collector's Settlement for Fiscal Year 2022 (Tax Year 2021)
Order of Collection for Tax Year 2022

Dear Mr. Spitzer:

Please find the enclosed FY 2022 Tax Collector's Settlement. We will work diligently to collect unpaid FY
2022 and other prior year taxes as we move forward with the FY 2023 billing cycle (Tax Year 2022).

According to NCGS 105-373(3), the Tax Collector's Settlement must be entered into the official record of
the governing board. Please have this document entered into the record to comply with statute.

| am in receipt of your Order of Collection for Tax Year 2022 (FY 2023), and thank you for your attention
to the document.

It was my pleasure to serve you, your board, and your residents again this year. Please do not hesitate
to contact me with any feedback about our service during this past year.

6llector/Di
Enclosures

CC: Chris Tucker, Town of Pineville Finance Director
Shalon Page, Executive Assistant

PEOPLE e PRIDE ¢ PROGRESS ¢ PARTNERSHIPS
P.O. Box 31457 ® Charlotte, North Carolina 28231 @ 980-314-4488

Item 3.
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MECKLENBURG COUNTY
Office of the Tax Collector

To: Ryan Spitzer, Pineville Town Manager

From: Neal L. Dixon, Director/Tax Collector

Date: July 13, 2022

Subject: Tax Collector’s Settlement for Fiscal Year 2022

Pursuant to the provisions of N.C.G.S. 105-373, this memorandum is the Tax Collector’s report of
settlement to the Pineville Town Council for Fiscal Year 2022 (tax year 2021).

The total FY 2022 Real Estate, Personal Property, and Registered Motor Vehicle Tax charged to
the Tax Collector for collection was $8,208,818.32

Net Levy Collected Uncollected Pct. Collected
$8.208,818.32 $8,154,062.92 $64,979.21 99.33%

At the end of FY 2022 there was 2 tax bills in the amount of $1,590.17 under formal appeal with the
Board of Equalization and Review or the Property Tax Commission; consequently, the Tax Collector
was barred from pursuing collection for this tax bill. The Tax Collector was barred by the U.S.
Bankruptcy Court from collecting 5 real estate and personal property tax bills totaling $2,409.76. When
the above totals, which were barred from collection, are removed from the net levy calculation, the
collection percentage increases to 99.38%.

Reference is hereby made to reports in the Office of the Tax Collector that list the persons owning
real property and personal property whose taxes for the preceding fiscal year remain unpaid and the
principal amount owed by each person. These reports are available for inspection and review upon
request. The Tax Collector has made diligent efforts to collect the taxes due from the persons listed
by utilizing the remedies available to him for collection.

PEOPLE ePRIDE ¢ PROGRESS ¢ PARTNERSHIPS
3205 Freedom Drive, Suite 3000 (28208) ®P.0O. Box 31457 ®Charlotte, North Carolina 28231®980-314-4488
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Tax Collector’s Settlement for Fiscal Year 2022

Page 2

Prior Year Collections

During FY 2022, the Tax Collector pursued collection of delinquent prior year taxes.

Real Estate and Personal Property Tax:
Net Levy

Tax Year
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020

Registered Motor Vehicle Tax:

$4,720,463.82
$4,816,205.89
$4,849,314.67
$4,879,633.60
$5,556,252.11
$5,651,986.35
$6,339,800.59
$6,515,645.82
$7,747,347.52
$8,024,905.77

Tax Year Net Levy
2018 $0.00
2019 $0.00
2020 $0.00

Collected in FY 2022 Uncollected
$58.82 $17,853.17
$603.57 $7,240.97
$53.35 $7,615.18
$50.62 $6,618.93
$243.80 $9,147.70
$49.38 $9,871.16
$202.42 $8,730.74
$1,143.91 $10,831.07
$12,108.23 $21,666.31
$26,577.59 $48,310.56
Collected in FY 2022 Uncollected
$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

Item 3.

Pct. Collected

99.62%
99.85%
99.84%
99.86%
99.84%
99.83%
99.86%
99.83%
99.72%
99.40%

Pct. Collected

N/A
N/A
N/A

Please contact me at Neal.Dixon‘@MecklenburoCountyNC.gov or 980-314-4488 if you have any

questions or comments regarding this settlement report.

North Carolina General Statute 105-373(3) requires that this settiement be submitted to the
governing board. The settlement shall be entered into the minutes of the governing body. Please
ensure that this settlement is entered into the minutes of the governing body as required by statute.

cc:  Chris Tucker, Town of Pineville Finance Director
Juliss

Wiy,
/ O ll’_’ \\\\%)“qu al«yag”,’
' Y ond A
Sworn to and subscribed before me this 13 day of ) Y , 2028 E.- & ;PE
= Q -
= z B 53
B O N P 2o IS
Notary Public ’,,,’ yee \\\\‘
T

My commission expires: S\k“f— ‘-\‘; 202 3
Date
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STATE TREASURER OF NOKSH CAROLINA

DALE R. FOLWELL, CPA

7/14/2022

96021 - TOWN OF PINEVILLE

ATTN: CHIEF FINANCIAL OFFICER OR BUDGET ADMINISTRATOR
PO BOX 249

PINEVILLE, NC 28134

Dear 96021 - TOWN OF PINEVILLE:

During the 2014 General Assembly session, contribution-based benefit cap legislation was enacted
effective January 1, 2015. This legislation was created to control the practice of “pension spiking,”
in which a member’s compensation substantially increases, resulting in a monthly retirement
benefit that is significantly greater than the member and employer contributions would fund. The
Contribution-Based Benefit Cap (CBBC) approach was created to protect each system for current
and future retirees and to prevent all employers in the Retirement Systems from absorbing the
additional liabilities caused by compensation decisions made by other employers. This legislation
applies to members who retire on and after January 1, 2015, with an average final compensation
of $100,000 or higher (adjusted annually for inflation), and will directly impact only a small
number of those individuals. It requires the member’s last employer to pay the additional
contribution required to fund the member’s benefit in excess of the cap. [G.S. 135-5(a3); 135-4(j);
128-27(a3); and 128-26(y)]

In order to assist employing agencies with planning and budgeting to comply with the CBBC
provisions, we are required to report monthly to each employer a list of those members for whom
the employer made a contribution to the Retirement System in the preceding month that are most
likely to require an additional employer contribution should they elect to retire in the following 12
months. This letter and the attached report serve as our required monthly notification to your
agency under this provision. [G.S. 135-8(H(2)(f) and G.S.128-30(g)(2)(b)]

The chief financial officer of your agency is required to provide a copy of the attached report to the
chief executive of your agency, as well as to the governing body, including any board which
exercises financial oversight. Additionally, the chief financial officer of a public school system is
required to provide a copy of the report to the local board of education and notify the board of
county commissioners of the county in which the local administrative unit is located that the
report was received and how many employees were listed in the report. [G.S. 115C-436(c); 135-
8(j); and 128-30G)]

For the purpose of determining the employees of your agency that are likely to require an
additional employer contribution should they elect to retire in the following 12 months, the
Retirement System modified the criteria used in the CBBC calculation. This allows for a broad list
of potential employees, including those whose compensation average may approach the threshold
and attempts to provide your agency with prior notification of a potential cost. The attached report

3200 ATLANTIC AVENUE, RALEIGH, NORTH CAROLINA 27604
Telephone (877) 627-3287 toll-free  Fax (919) 855-5800
www.myncretirement.com
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lists employees of your agency who may be eligible to retire in the next 13 months (at either a
reduced or unreduced benefit), whose salary is $95,000 or greater, and whose estimated monthly
retirement benefit exceeds the CBBC based on information in the employee’s most recent annual
benefits statement. In addition, a lower CBBC Factor (i.e., TSERS is 4.2 and LGERS is 4.4) is
applied.

This list is not exhaustive, and members included on this list may or may not exceed the CBBC
upon retirement, depending on a number of factors such as the member’s average final
compensation, the member’s age at retirement, and membership service. This is merely a
notification of a potential cost that your agency may be required to pay, in the form of a lump-sum
payment, due after the member retirees.

For those employees hired on or after January 1, 2015, the employer is not required to pay the
additional contribution to fund the member’s benefit in excess of the Contribution-Based Benefit
Cap. The employer has the option to pay all or part of the contribution required in excess of the
CBBC; the employee also has the option to pay all or part of the contribution. However, should

neither of you choose to pay this additional contribution, the employee’s retirement benefit will be
capped.

You can calculate the likelihood of whether the retirement benefit of a member listed on the
attached report will exceed the CBBC with information available on our website at
https://www.mvneretirement.com/emplovers/emplover-training/pension-spikinoe.

If you have any questions or need assistance in calculating the likelihood of a potential CBBC
liability, please contact us at the address or telephone number listed below.

Sincerely,

Retirement Systems Division
N.C. Department of State Treasurer

693 PENSPK

3200 ATLANTIC AVENUE, RALEIGH, NORTH CAROLINA 27604
Telephone (877) 627-3287 toli-free  Fax (919) 855-5800
www.myncretirement.com
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Retirement Systems Division
3200 Atlantic Ave, Raleigh, NC 27604

1-877-NCSECURE (1-877-627-3287) toll-free * Fax (919) 855-5800

www.myncretirement.com

CONTRIBUTION-BASED BENEFIT CAP REPORT

Agency

Members

Hired Before
Jan 1, 2015 96021-TOWN OF PINEVILLE

* PLEASE FORWARD TO YOUR CHIEF FINANCIAL ®FFICER OR BUDGET ADMINISTRATOR

ORBIT - PensionSpikingReportbyAgency Version # 1

Member ID

946241

MILLER, RICHARD W

%&'Z‘.«M

STAVE TREASURER OF NOK'H CAROLINA

DALE R. FOLWELL, CPA

Name

Page 1 of 1
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Pineville

NORTH CAROLINA

August 18, 2022

To: Honorable Mayor and Town Council
Ryan Spitzer, Town Manager
Lisa Snyder, Town Clerk

From: Christopher Tucker, Finance Director CMT

RE: Council Action Request — Budget Amendment 2023-3

For Council’s consideration at the August 22, 2022 Council Meeting, please find attached
Budget Amendment 2023-3.

The purpose of the budget amendment is to increase Fund Balance Appropriated revenue and
increase multiple General Fund function appropriations in the amount of $430,045 for
expenditures associated with open purchase orders at year end.

The purpose of the budget amendment is to increase Fund Balance Appropriated revenue and
increase Electric Operations appropriations in the amount of $1,277,000 for expenditures
associated with open purchase orders at year end.

The purpose of the budget amendment is to increase Fund Balance Appropriated revenue and
increase ILEC Telephone Operations appropriations in the amount of $3,335 for expenditures
associated with open purchase orders at year end.

The purpose of the budget amendment is to increase Fund Balance Appropriated revenue and
increase CLEC Telephone Operations appropriations in the amount of $36,555 for expenditures
associated with open purchase orders at year end.

Staff recommends approval as presented.

Item 3.
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TOWN OF PINEVILLE NC

BUDGET AMENDMENT #2023-3
August 22, 2022
FISCAL YEAR 2022-2023
CURRENT CHANGE AMENDED
FUND / ACCOUNT # ACCOUNT TYPE DESCRIPTION
BUDGET (+/-) BUDGET
General Fund
3990.0000.10 Revenue Fund Balance Appropriated 1,406,000 430,050 1,836,050
Total Fund Revenues 18,263,443 430,050 18,693,493
Expenditure General Government 4,187,138 214,675 4,401,813
Expenditure Public Safety 7,769,043 60,525 7,829,568
Expenditure Parks and Recreation 2,050,331 154,850 2,205,181
Total Fund Expenditures 16,963,443 430,050 17,393,493
Electric Fund
3990.0000.30 Revenue Fund Balance Appropriated - 1,277,000 1,277,000
Total Fund Revenues 14,433,000 1,277,000 15,710,000
Expenditure Electric Operations 14,433,000 1,277,000 15,710,000
Total Fund Expenditures 14,433,000 1,277,000 15,710,000
ILEC Fund
3990.0000.32 Revenue Fund Balance Appropriated 661,800 3,335 665,135
Total Fund Revenues 1,944,500 3,335 1,947,835
Expenditure ILEC Operations 1,944,500 3,335 1,947,835
Total Fund Expenditures 1,944,500 3,335 1,947,835
CLEC Fund
3990.0000.42 Revenue Fund Balance Appropriated - 36,555 36,555
Total Fund Revenues 1,253,750 36,555 1,290,305
Expenditure CLEC Operations 1,253,750 36,555 1,290,305
Total Fund Expenditures 1,253,750 36,555 1,290,305
DESCRIPTION: To increase Fund Balance Appropriated revenue and appropriate towards open encumbrances
Mayor Budget Officer
Town Clerk Finance Director
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Pineville

NORTH CAROLINA

August 18, 2022

To: Honorable Mayor and Town Council
Ryan Spitzer, Town Manager
Lisa Snyder, Town Clerk

From: Christopher Tucker, Finance Director CMT

RE: Council Action Request — Budget Amendment 2023-4

For Council’s consideration at the August 22, 2022 Council Meeting, please find attached
Budget Amendment 2023-4.

The purpose of the budget amendment is to increase Fund Balance Appropriated revenue and
increase the Public Works function appropriation in the amount of $469,645 for expenditures
associated with restricted Powell Bill expenditures.

Staff is recommending two concurrent actions with this request. Staff recommends bringing
forward the restricted fund balance as presented. Additionally, staff recommends reducing the
Powell Bill division by $260,500 and increasing the Streets division by $260,500. This can be
performed at the staff level since it is within the same function.

These actions will align the budget of the Powell Bill division with its restricted fund balance
and its expected FY23 distribution. (5469,645+5269,000=5738,645).

In a following action item, the Streets department is in need of $400,000 for the Lowry Street
project. By moving the $260,500 here, the subsequent action only requires $139,500.

Staff recommends approval as presented.

Item 3.
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TOWN OF PINEVILLE NC
BUDGET AMENDMENT #2023-4
August 22, 2022
FISCAL YEAR 2022-2023

FUND / ACCOUNT # ACCOUNT TYPE DESCRIPTION CURRENT CHANGE AMENDED
BUDGET (+/-) BUDGET
General Fund
3990.0000.10 Revenue Fund Balance Appropriated 1,836,050 469,645 2,305,695
Total Fund Revenues 18,693,493 469,645 19,163,138
Expenditure  Public Works 2,856,931 469,645 3,326,576
Total Fund Expenditures 18,693,493 469,645 19,163,138

DESCRIPTION: To increase restricted Fund Balance Appropriated revenue and appropriate towards restricted Powell Bill Expenditures

Mayor

Town Clerk

Budget Officer

Finance Director
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Pineville

NORTH CAROLINA

August 18, 2022

To: Honorable Mayor and Town Council
Ryan Spitzer, Town Manager
Lisa Snyder, Town Clerk

From: Christopher Tucker, Finance Director CMT

RE: Council Action Request — Budget Amendment 2023-5

For Council’s consideration at the August 22, 2022 Council Meeting, please find attached
Budget Amendment 2023-5.

The purpose of the budget amendment is to increase Fund Balance Appropriated revenue and
increase the Public Works function appropriation in the amount of $139,500 for expenditures
associated with Lowry Street project expenditures and increase the Public Safety function
appropriation in the amount of $55,000 for expenditures associated with a replacement vehicle
for the Fire Department.

Public Works and the Fire Department are requesting appropriations from the previous year
that had not been formally encumbered via Purchase Order.

Public Works has stated $400,000 is needed for the Lowry Street project. In the previous action
item for BA23-4, staff has recommended shifting $260,500 of appropriation towards Streets
and this action will bring forward the remainder.

Fire has stated that in FY22, they were provided guidance from Council to replace a damaged
vehicle in the amount of $55,000.

Staff recommends approval as presented.

Item 3.
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TOWN OF PINEVILLE NC
BUDGET AMENDMENT #2023-5
August 22, 2022
FISCAL YEAR 2022-2023

FUND / ACCOUNT # ACCOUNT TYPE DESCRIPTION CURRENT CHANGE AMENDED
BUDGET (+/-) BUDGET
General Fund
3990.0000.10 Revenue Fund Balance Appropriated 2,305,695 194,500 2,50