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TOWN COUNCIL 

PINEVILLE HUT MEETING FACILITY 

MONDAY, AUGUST 22, 2022 AT 6:30 PM 
 

AGENDA 

 

CALL TO ORDER 

Pledge Allegiance to the Flag (LS) 

Moment of Silence 

 

ADOPTION OF AGENDA 

 

APPROVAL OF THE MINUTES 

1. Approval of the Minutes of June 14th Town Council, June 27th Work Session, and July 12th Town Council 
Meetings. 

 

CONSENT AGENDA 

2. Rescinding the State of Emergency Order (Ryan Spitzer) 

 

PUBLIC COMMENT 

 

PUBLIC HEARING – none 

 

OLD BUSINESS - none 

 

NEW BUSINESS 

3. Finance Report (Chris Tucker) 

Budget Amendments (Chris Tucker) - ACTION ITEM 

Adoption of new Covid Policy (Linda Gaddy) - ACTION ITEM 

Outdoor Fitness Equipment Location (Matthew Jakubowski) - ACTION ITEM 

EB 5949 Award Letter (Travis Morgan) - ACTION ITEM 

 

MANAGER'S REPORT 
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MONTHLY STAFF REPORTS 

4. Public Works 

Parks and Rec 

Police Dept 

PCS  

Planning & Zoning 

Human Resources 

 

CALENDARS FOR COUNCIL 

5. September 

 

CLOSED SESSION 

6. per NCGS 143.318.11 (a)(5) - to discuss a real estate matter. 

 

ADJOURN 

 

 

 Lisa Snyder is inviting you to a scheduled Zoom meeting. 
 
Topic: My Meeting 
Time: Aug 22, 2022 06:30 PM Eastern Time (US and Canada) 
 
Join Zoom Meeting 
https://us05web.zoom.us/j/82793110636?pwd=bUdtMmluQk9ISjBDOEFpYk4vaEgwUT09 
 
Meeting ID: 827 9311 0636 
Passcode: JGZdV9 

 

 

 

 

 

 

 

 

 

If you require any type of reasonable accommodation as a result of physical, sensory, or mental disability in order to participate in this meeting, 
please contact Lisa Snyder, Clerk of Council, at 704-889-2291 or lsnyder@pinevillenc.gov. Three days’ notice is required. 
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TOWN COUNCIL REGULAR MEETING 

PINEVILLE HUT MEETING FACILITY 

TUESDAY, JUNE 14, 2022 AT 6:30 PM 
 

MINUTES 

 

CALL TO ORDER 

Mayor Jack Edwards called the meeting to order @ 6:30 pm. 

 
Mayor: Jack Edwards 
Mayor Pro Tem: Ed Samaha  
Council Members: Les Gladden, Amelia Stinson-Wesley, Chris McDonough 
Town Manager:  Ryan Spitzer 
Town Clerk:  Lisa Snyder 
Planning & Zoning Director:  Travis Morgan 

PLEDGE ALLEGIANCE TO THE FLAG 

Mayor Jack Edwards announced that Girl Scouts Troop #3672 led everyone in the Pledge of Allegiance.   

 

MOMENT OF SILENCE 

Mayor Jack Edwards asked that we remember the people who serve you every day, our police, fire and emergency personnel.  
These are times to be tested by everybody. 

ADOPTION OF AGENDA 

Council Member Les Gladden advised that he had one change: remove #13 under New Business, Asset Forfeitures and 
Expenditures until our Finance Director has had a chance to review them.  Council Member Chris McDonough moved to 
accept the Agenda with the change made by Council Member Les Gladden, and a second was made by Council Member 
Amelia Stinson-Wesley to adopt the Agenda.  The Agenda was adopted. (Approved 4-0) 

 

APPROVAL OF MINUTES 

The Minutes of the May10, 2022 Council Meeting and May 23, 2022 Work Session were presented for approval. A motion was 
made to approve the Minutes by Mayor Pro Tem Ed Samaha and a second made by Council Member Les Gladden. 
(Approved 4-0). 

CONSENT AGENDA 

There were six items on the Consent Agenda.  Mayor Edwards asked Council if there was anything listed on the Consent 
Agenda that needed to be discussed individually.  Council Member McDonough moved to accept the Consent Agenda as is 
with a second made by Council Member Stinson-Wesley. (Approved 4-0) 

 

PUBLIC COMMENT and BOARD UPDATES 

Girl Scouts.  Girl Scout members Madison Fennell, Maya McAllister and Eleanora Smith are with Troop #3672 and did a 
presentation for the Town.  Girl Scout Brooke Robinson could not attend this presentation because she was away at church 
camp.  The Girl Scouts are presenting this project for a Silver Award.  It is meant to make our community better.  The path will 
be located at Pineville Lake Park.  Their plan is to paint the sidewalk with enrichment activities designed for young kids.  The 
cost is approximately $300, for supplies, but it will be free to the Town of Pineville due to their cookie money.  The space they 
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are looking at is at the Belle Johnston Center.  They plan to finish the project by the end of summer.  Parks and Rec Director, 
Matt Jakubowski, added that he thinks it’s a great idea and stated that it was done in McCullough and was a huge success. 
Council concurred that they liked the idea. 

 

Public Comment 

 

John Holibinko, Chamber of Commerce.  Mr. Holibinko introduced Nick Ratchev, with Hope Soccer Ministries, who is also 
his web master, and wanted to share the latest that they have been doing on their website.  The site now contains tips on how 
to find a home in Pineville, how to enroll children in school, resources for moving to Pineville, how to get utilities, benefits for 
Pineville residents, are among several new items listed on their site.  Hope Soccer Ministries provides scholarships for kids in 
need and allows them to play for free. 

Jane Shutt, Pineville Neighbors Place.  Ms. Shutt shared some highlights since the last Council Meeting.  On May 21st, 
volunteers delivered 21 food boxes to neighbors at The Pines at Carolina Place.  One June 2nd, they hosted a mobile food 
pantry in partnership with Second Harvest Food Bank at Sterling Elementary, serving 720 people.  They are beginning to 
collect new backpacks and school supplies for the beginning of the next school year.  They appreciate any donations.  
Pineville Neighbors Place is actively helping our neighbors find housing, in addition to Social Serve and Ramp Charlotte is 
helping them pay rent. Ms. Shutt met with Pineville Police, Hearts of the Invisible and Hearts Beat as One to discuss 
unsheltered, homeless neighbors in our community.  They plan to work together to achieve their goals of permanent housing. 

Board update by Council Member Stinson-Wesley. Council Member Stinson-Wesley sits on the Centralina Council of 
Government.  They connect the area of governments.  Centralina.org contains information about the board.  This board helps 
Towns find grants and helps the staff apply for the grants, especially federal funding. They offer many services for the aging, 
as well as those who care for the aging, and have expanded their services to workforce development to show where the jobs 
are.  Their legislative liaison keeps them up-to-date with updates from the House and Senate that would affect municipalities.  
They can facilitate retreats for staff and Town councils, assist with recruitment, community surveys, and they are also an 
advocacy agency for the aging population. Their main focus for the next year is for the Connect Beyond Project which is 
regional planning regarding transportation and mobility.  She is always available as a resource to help make any connections.  
Mayor Edwards added that they are involved in a host of things to help make government run more efficiently. 

 

PUBLIC HEARING 

We have two Public Hearings.  The first is for the Comprehensive Plan.  Council member Gladden moved to go into Public 
Hearing with a second made by Council Member McDonough.  (All ayes).  

Planning & Zoning Director, Travis Morgan thanked Council, stakeholders and residents for their feedback and the on-line 
surveys.  The final draft Comprehensive Plan was reviewed and presented for approval.   It is also presented on the Town’s 
website, www.pinevillenc.gov/comprehensiveplan. We have been working awhile to meet the new and updated NCGS 160D 
related to a comprehensive land use plan.   

Land Use strategy was displayed.  Mr. Morgan outlined the different list-types. Key take-a-ways include citizen feedback, 
walkability, place types and the Heritage Trail.  Jonathan Whitehurst, with Kimley Horn, added that walkability was a top 
citizen feedback priority.  The Trail is one way it’s connecting people.  He also added that they are wanting to put the Plan into 
place by the end of this month to meet NCGS requirements.   

Council Member Gladden discussed walkability and added that it will be included in the Miller property plans and keep and 
increase walkability.  Council Member Stinson-Wesley also added that the Heritage Trail, that’s being proposed, is one of her 
favorite parts of the Plan.  She likes that we’re showing our history to those that are coming here.   

Council Member Stinson-Wesley moved to close the public hearing for the Comprehensive plan and a second was made by 
Mayor Pro Tem Ed Samaha. (All ayes) 

Mayor Pro Tem Samaha moved to open the public hearing to purchase property on Industrial Drive for an electrical substation 
followed by a second made by Council Member Gladden.  (All ayes) 
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Town Manager Ryan Spitzer discussed the need to purchase property for a third substation.  With all the industrial and 
residential development that we’ve been adding it has been realized that we need to add one this at this time.  The property is 
1.6 acres. They chose this location because it’s near the Duke transmission line, where we draw our power from. They are 
currently working with the property owner to obtain an easement to the property line.  We’ve done our due-diligence and have 
an agreement, which is included in this packet. This substation will also give us redundancy for our power system.  We had 
planned to build in 10 years but due to all of the growth, we feel it’s needed at this time. 

Council Member McDonough moved to close the public hearing for the purchase of an electric substation with a second made 
by Council Member Stinson-Wesley. (All Ayes) 

 

Miller Farm. Planning & Zoning Director Travis Morgan said that this is a continuation of the public hearing of the Miller Farm 
conditional rezoning, across from McCullough, from last month.  He displayed a map and explained that the areas in red, 
southwest, will be retained by the family (owner). He noted the two pieces not included in the plan, property along Nations 
Ford Road and along Highway 51 and the state line.  The plan consists of 340 units (242 single-family and 98 townhomes).  
There are three access points.  Stoplight and pedestrian crossings will be at the Miller Road connection. At Marfield, there will 
be no vehicular full-through movement, but has been revised to provide dual-protected lefts within the existing median as 
shown.  Both Staff and DOT recommended the Miller Road as the stoplight/intersection location. 

Mr. Morgan also outlined the open space dedicated to the Town in and around the proposed development. The front linear 
park will be developed and rear portion will have two full access points in the areas generally shown on the plan with any 
dedicated easement needed to connect into the adjacent new roadway.  Mr. Morgan displayed photos of the products in a 
street-view format.  He also highlighted the benefits to the Town, which include dedicated open spaces, creation of the water 
loop, sidewalks and pedestrian crossings.   

A resident (name unknown) asked where the grocery stores will be?  Mr. Morgan replied that we have existing stores that can 
be used, the proposal thus far was for residential units only. Melissa Davis commented on back-up traffic in this area.  She 
noted added traffic.  She brought up Pennies for Progress and that it’s been going on for years.  Mr. Morgan replied that 
congestion is the problem there and the Town has been waiting for quite some time for South Carolina to fix their side of the 
roads in that area.  The developer added that it will be 6 to 7 years from now before the development is finished and they have 
been in contact with Pennies for Progress and they indicated that they will have their improvements within that time.   

A McCullough resident (name unknown) said that having no left-turn leaving McCullough will only leave one exit leaving 
McCullough, even with a light at Miller Road at 5:00 in the afternoon, should be reconsidered. Mr. Morgan noted the left turns 
are more dangerous and restricted. A stoplight at every point was not warranted pending final NCDOT approval.  Miller Road 
was selected for the stoplight due to alignment with the most dense parts of each development and to prevent funneling South 
Carolina traffic through the less dense parts of McCullough.  He understood, but ultimately it will be DOT’s call on what is 
warranted. 

Resident Jane Shutt, asked what are the anticipated price points of the new homes in this area.  Mr. Morgan replied that 
prices are up to the developer.  The developer anticipated that they will be at or above the McCullough homes. 

A resident (name unknown) asked if the schools will be able to handle the additional homes.  Mr. Morgan replied yes, that 
CMS (Charlotte Mecklenburg Schools) should be able to handle this. Resident Melissa Davis said they’d have to either add 
more units or build another school.  Council Member Stinson-Wesley said that there would be room to absorb more children in 
mobile units but they would be put on the ball fields.  There would be more densely-populated trailers on the fields, as well.   

Council Member Gladden added that when the project first began, the project consisted of 503 homes.  Council and Staff 
have considered the SC issues but didn’t see the legal ability to be able to deny someone’s right to development based on 
another state making their move.  The number of homes was taken down to 340 units.  He further stated that Mr. Morgan and 
Council tried to develop a place that enhanced the Town with walking and sidewalks in mind. They worked to lessen the 
impact and make it as viable as possible.  They continued the hearing to tonight to try and get more comments/suggestions 
from residents.  He appreciated those who attended tonight.   

In accordance with NCGS 160D: upon review and consideration, the proposal is found consistent with the Pineville 
Comprehensive Plan. 
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Council Member McDonough moved to close the public hearing on Miller Farm with a second made by Mayor Pro Tem 
Samaha. (All Ayes) 

Council Member Gladden moved to approve going from an R44 to an RMX for residential only with the statement that all 
elevations for the single-family homes will come through Mr. Morgan for approval, before they’re allowed to be put in the 
ground, with a second made by Mayor Pro Tem Samaha.  (Approved 4-0) 

Mayor Edwards commented that we could have had Amazon sitting on 51 or another manufacturing plant, but the Millers 
chose to take less money and they could have sold their property to Beacon and had all commercial, but they were very 
respectful of what the Town wanted and took less money for it. He is aware that there will be traffic. People want to come to 
Pineville. He added that we cannot tell a builder to build low-cost homes. Council Member Stinson-Wesley noted it is a difficult 
issue.  Housing mandates, or “inclusionary zoning” at this time are restricted at the State level and not granted at the local l 
level. 

NEW BUSINESS 

 

Application for Board of Adjustment.  Mr. Calvin Hallman, Jr. submitted an Application for the BOA Board.  Council 
Member Gladden moved to accept Calvin Hallman, Jr. with a second made by Council Member Stinson-Wesley. (Approved 
4-0) 

Purchase of the property on Industrial Drive.  Mayor Pro Tem Samaha moved to approve the purchase of the 1.6 acres of 
property at 10306 Industrial Drive for an electric substation, for a cost of $275,000, with a second made by Council Member 
McDonough.  (Approved 4-0) 

Contract for IT services with VC3. Mr. Spitzer stated that his committee interviewed 3 vendors and VC3 came back as the 
one that most people wanted.  They’re a large company and supported by the NCLM.  They can provide 24/7 service to the 
Town.  All tech support will come from Columbia, SC and they will begin after we move into the new Town Hall.  The contract 
is $2,000 more than the current contract and is for a 5-year term. A motion was made to approve the contract with VC3 by 
Council Member Gladden and seconded by Mayor Pro Tem Samaha.  (Approved 4-0)   

Contract with Stewart, Art, Cooper & Newell for architect services for Fire Dept. Mr. Spitzer reported that 6 firms had 
submitted bids for the Fire Dept and they selected 2 to choose from.  This contract mirrors the contract for the new Town Hall 
with the architect for bearing 8% of the cost to build the new facility.  A cost of $550 per square foot was used and the building 
will be approximately 20,000 square feet.  The contract is for $880,000.  A motion to approve the contract with this firm was 
made by Council Member Gladden and seconded by Council Member Stinson-Wesley. (Approved 4-0) 

Vote on Budget FY 22-23. Town Manager Ryan Spitzer reviewed the proposed Budget to Council. They went back and 
looked at how we calculated the PD salaries for officers, and found historically did 2080 hours instead of 2184. The salary line 
item was adjusted to reflect the change. This increased the General Budget from $16,600.00 to $16,800.00 million.  He added 
that we are not recommending a tax increase this year.  We are not proposing any electric fee increase this year.  A motion to 
approve the FY 22-23 Budget was made by Council Member Stinson-Wesley and a second was made by Council Member 
McDonough. (Approved 4-0) 

August Council Meeting.  Council Member Stinson-Wesley moved to reschedule the August Council Meeting to have in 
conjunction with the August 22nd Work Session and a second was made by Mayor Pro Tem Samaha.  (Approved 4-0) 

Approval of Comprehensive Plan.  Council Member Stinson-Wesley moved to approve the Comprehensive Plan as 
presented with a second made by Council Member McDonough.  (Approved 4-0) 

Girl Scouts Proposal.  Council Member Stinson-Wesley moved to accept the Girl Scouts’ proposal as stated in public 
comment tonight with a second made by Mayor Pro Tem Samaha.  (Approved 4-0) 

 

MANAGER’S REPORT 

Mr. Spitzer reported that we did the walk-through today and should receive our Certificate of Occupancy in the middle of July 
and we will move into the new Town Hall by the middle of August.  We will have our first Council Meeting in the new Town Hall 
in September.  As we move in, the fountain project should be completed. As stated earlier, the Library will move in 3 months 
later. 
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He gave an update on ETJ.   The County’s timeline is that they are going to continue to discuss with us what the $809,000 is 
for, and will present to their board in the Fall, for them to fund the initial year of the $809,00 for us to hire people to begin with 
officer in the ETJ in January to mid-May.  

The Post Office.  Purchase of the post office is part of our College deal with the developer.  Our contract says that we are 
required to give them 365 days’ notice that they have to move.  A letter has to be sent to the real estate group of the post 
office to get the ball moving to look for another location.  US Development has agreed to house the post office.  The post 
office thinks they only need about 1,800 square feet.  Mr. Spitzer will send the letter this week.  Once they receive that, they 
can begin looking for properties.  There is a federal law that says if they don’t find a place, that they have the option of staying 
put.   

Council briefly discussed what the start time should be for the August meeting and agreed to start at 6:00 pm. 

 
ADJOURNMENT 

Motion was made by Mayor Pro Tem Samaha to adjourn followed by a second made by Council Member Stinson-Wesley. 
(Approved 4-0)  The meeting was adjourned at 8:45 pm. 

  

 

  

 

 

  Mayor Jack Edwards 

ATTEST:    

 Lisa Snyder, Town Clerk   
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_____________________________________________________________________________________________ 

WORK SESSION MINUTES 
MONDAY, JUNE 27, 2022 AT 6:00 PM  
PINEVILLE COMMUNICATIONS BLDG 

 
The Town Council of the Town of Pineville, NC, met in a Work Session on Monday, June 27, 2022 @ 6:00 p.m.  
 

  
ATTENDANCE      

Mayor:  Jack Edwards     
Mayor Pro Tem:  Ed Samaha                                              
Council Members:  Les Gladden, Chris McDonough, Amelia Stinson-Wesley  
Town Manager:  Ryan Spitzer 
Town Clerk:  Lisa Snyder 
Planning & Zoning Director: Travis Morgan 
Public Works Director: Chip Hill 
 
 
Mayor Jack Edwards called the meeting to order at 6:00 p.m.  Mayor Pro Tem Ed Samaha made a motion to open 
the meeting and Council Member Amelia Stinson-Wesley seconded the motion.  There were ayes by all and the 
meeting opened.  
 

CELL TOWER AT CAROLINA SPORTSPLEX 
 
Planning & Zoning Director Travis Morgan reviewed the items for discussion regarding the property at 13333 Dorman 
Road.  Applicant Pat Troxell-tant of Vogue Towers seeks Council’s consideration for a new 180-foot monopole cell 
tower and associated 25’ x 65’ fenced equipment area.  The tower will be located on the back part of the property.  Mr. 
Morgan shared a current diagram with listed coverage, the tower height, zoning and location.  The proposal would be 
a modification of the existing Sportsplex site specific conditional zoning approval.  The tower will be a significant 
distance away from the other homes and structures outside of the Sportsplex and surrounded by a wooded area, but 
the top of the tower would likely be seen from a distance.  Ms. Pat Troxell-Tant, CEO of Vogue Towers, attended the 
meeting, as well, and added that the tower is a five-year lease with seven 5-year renewals. She is proposing a 
monopole version of the tower. They will co-locate according to the Town ordinances and to cut down on oversaturation.  
Ms. Troxell-Tant added that engineers who looked at the property being discussed, stated that the surrounding land is 
sufficient to hold the tower and that the towers are built to their standards.  The only additional development would be 
what the Sportsplex adds or improves. 
 
Mr. Morgan said that regarding the former church property, now owned and utilized by the Sportsplex, that Staff would 
request that this site be brought up-to-date and into zoning compliance regarding items such as parking lot landscaping, 
sidewalks and similar  improvements.  He touched on a conditional note from the original Sportsplex approval where 
council had wanted taxes paid at a regular rate that had not been met 2019 and onward.  From 2019, the Sportsplex 
had been granted an exempt status via Mecklenburg County.  The last tax bill from 2018 listed a Pineville tax amount 

Town Council 
Les Gladden 

Amelia Stinson-Wesley 

Chris McDonough 

Town Clerk 

Lisa Snyder 

Mayor  
Jack Edwards 

Mayor Pro Tem 
Ed Samaha 

 

Town Manager 
Ryan Spitzer 
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of $2,737.14.  Mr. Morgan inquired about the Police/Fire/EMS use on the new tower facility.  Ms. Troxell-Tant replied 
that she is a big supporter of those services and that they would provide a free space for those accommodations within 
the design.  Mayor Pro Tem Samaha asked if Sportsplex pays taxes?  Council Member Les Gladden added that either 
they pay taxes or they get their approval rescinded.  It’s right there in the minutes. They don’t have their turn lanes they 
were supposed to put in, they’re not having police presence on Saturdays like they’re required to do as in the minutes 
when they have a big tournament going on there.  As far he’s concerned, until they settle their tax agreement as part 
of their original agreement, we don’t need to talk about anything else.  How can they come into another agreement 
until they answer the first one?  It’s horrendous that the lady came and asked for money, and they still owe us money.  
 
Mr. Dan Saltrick attended on behalf of the Soccer Academy, where they play at the Sportsplex.  He asked if the 
Sportsplex is to pay taxes to the Town of Pineville to which Town Manager Ryan Spitzer replied, “yes.”  Mayor Edwards 
asked if the County determines they don’t have to pay taxes, who overrules who?  Mr. Morgan replied that the County 
would take precedent on that.  
 
Mr. Saltrick said that the ultimate goal of the Sportsplex is to redevelop the former church property.  They’d like to bring 
everything up-to-code with the sidewalk, grading, utilities, parking lot and to meet the ordinance and do so in a cost-
effective way.   
 
Council Member Gladden asked Mr. Morgan if we can bond it and give them three years to pay?  Mr. Morgan replied 
“yes, that can be done.” This would be a good compromise.  Council Member Amelia Stinson-Wesley said that she is 
appreciative of the cell tower’s generosity of the fire and police; this is a big community partner and having it on the 
back is a huge accommodation.  She still, however, has some concerns about the Sportsplex as an entity.  She doesn’t 
always feel that they’re a good community partner.  Mayor Pro Tem Samaha asked about the tax issue and Mr. Morgan 
replied that the last tax bill they had generated in 2018 was for $2,737.14.  Mayor Edwards asked Mr. Saltrick to have 
someone from the Sportsplex come to our meeting. 
 
 

PRESENTATION ON PROPOSAL FOR CONE & DOVER 
 
Public Works Director Chip Hill led the presentation and was accompanied by Bonnie Fisher, who is an engineer with 
LaBella.  Bonnie outlined options for the Cone Memorial to Council and shared that the designs were drawn up by one 
of their architects.  Council Member Gladden asked if the U-shape bench in front of the potential memorial be facing 
the other direction, to which Ms. Fisher replied “yes.”  Mayor Pro Tem Samaha asked about memorialize the family 
members by putting the names on the bricks.  Mr. Spitzer replied that we have plaques in Town Hall which are updated 
when we are notified about the passing of someone who worked for the Mill. Mr. Hill added that we can have someone 
engrave them (the bricks).  Mayor Edwards suggested that we could have people donate, so that all of the family 
members can be involved. 
 
Ms. Fisher outlined the various plans and costs.  Mr. Hill added that some of his guys could do some of the work to 
save on costs.  Mr. Spitzer summarized the estimated costs this way:  $69,900 to start the project, $125,000 for the 
memorial, $188,000 for the parking lot and sidewalks, for a total of approximately $382,000 for the memorial. 
 
Ms. Fisher led the discussion on the Dover Street and Cone Avenue proposal. $61,000 cost includes 70% of the 
construction drawings.  A big part of the project is the storm drainage. The pipes at the bottom of Dover Street, need 
to be upsized as they’re too small now; this is included in this number surveying for an easement is in its price.  Mr. 
Spitzer added that we want to get the road lines set to our standards and the Town’s right-of-way in now. 
 
Mr. Hill addressed the Mayor’s question about the tree.  Mr. Hill had an arborist come in and look at it and made a 
recommendation.  He said it’s showing some decay and may have some roots under the street. He said we do not 
want to cut it down but it does need work.  Mr. Spitzer added that we are not going to cut it down. The cost to clean it 
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up would be approximately $7,000.  The Mayor added that we need to let any developer who is interested know what 
we expect.   
 
Mr. Spitzer suggested that at the next Council Meeting that a motion is made to take money out of the fund balance; 
this would be a budget amendment.  A vote would need to be made if Council wishes to do the survey work.  All Council 
members were in agreement to proceed but there was no official vote taken.  Council Member Stinson-Wesley wanted 
to back up to the tree and asked what the arborist recommended for a time-frame to get the work done.  Mr. Hill replied 
that it can be whenever, but it is a safety issue because there will be a park underneath it.  Mr. Spitzer summarized 
that it looks like we’ll need the $61,000 for the street realignment and the $43,340. 
 
 

CONE REDEVELOPMENT PLAN 
 
Planning & Zoning Director Travis Morgan reviewed the Plans for Cone Mill with Council. He noted that we kept the 
original Cone Mill buildings and the tower.  The primary emphasis is creating a Main Street feel with wide sidewalks 
and street-front buildings along the first portion of Dover Street with interconnected internal street network and parking 
adjacent to the railroad tracks. He added that he tried to take the best from each of the Plans. 
 
Council Member Gladden asked what to do about the water tower.  He talked to someone who is familiar with water 
towers and they told him that it will fall someday as it is rusting and deteriorating.  Town Manager Spitzer said that 
there are people who inspect water towers and can give us an estimate of what it would cost to fix. 
 
Mr. Spitzer advised that there is someone interested in the property and Council can listen to them at the next Council 
Meeting or end out an RFP to developers and have them send in their ideas.  The developer wants to come to the July 
meeting and present their plan to Council.  Council can listen and then decide what they want going forward.  Council 
Member Stinson-Wesley replied that she would like for Mr. Spitzer to send out an RFP and get a variety.  She wants 
us to emphasize that we want to preserve the current structures. 
 
Mayor Edwards said that we will have the first presentation at the July meeting.   
 
(A brief break was taken before entering Closed Session at 7:35 pm). 
 
A motion to close the Work Session was made by Council Member Gladden with a second made by Council Member 
Chris McDonough. (Motion passed 4-0) 
 
The Work Session closed at 8:03 pm.  
 
                                                                                         _____________________________________________ 
                      Jack Edwards, Mayor 
ATTEST:  
 
 
________________________________________ 
Lisa Snyder, Town Clerk  
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TOWN COUNCIL REGULAR MEETING 

PINEVILLE HUT MEETING FACILITY 

TUESDAY, JULY 12, 2022 AT 6:30 PM 
 

MINUTES 

 

CALL TO ORDER 

Mayor Jack Edwards called the meeting to order @ 6:33 pm. 

 
Mayor: Jack Edwards 
Mayor Pro Tem: Ed Samaha  
Council Members: Amelia Stinson-Wesley, Chris McDonough  
Council Member: Les Gladden (via Zoom call), 
Town Manager:  Ryan Spitzer 
Town Clerk:  Lisa Snyder 

PLEDGE ALLEGIANCE TO THE FLAG 

Council Member Amelia Stinson-Wesley led everyone in the Pledge of Allegiance.   

 

MOMENT OF SILENCE 

Mayor Jack Edwards said God Bless our military, our firefighters, our first responders, pray for our churches and our police 
officers.  Remember our country in your prayers and the freedoms that we have.  Remember why we’re here and that freedom 
isn’t free and is costly.   

ADOPTION OF AGENDA 

Mayor Edwards said that #8, Acquisition of Easement on Lynnwood/Lakeview, is being delayed due to not getting information 
pertaining to the property owner, the Town, and ourselves, so that will be postponed until a later date. Mayor Pro Tem Ed 
Samaha moved to approve the Agenda with the change presented with a second made by Council Member Chris McDonough 
to adopt the Agenda as stated.  The Agenda was adopted (Approved 4-0). 

 

APPROVAL OF MINUTES 

(There were no minutes presented to be approved). 

 

CONSENT AGENDA 

Mayor Edwards advised that on the Consent Agenda are four items:  Finance Report & Notifications, Appointment of 
Mecklenburg County as Tax Collector, Resolution for Surplus Items, and Resolution for Ratifying Updated Charter for 
Centralina Regional Council.  Council Member Stinson-Wesley moved to approve the Consent Agenda as presented with a 
second made by Council Member McDonough.  (Approved 4 – 0) 

 

BOARD UPDATES and PUBLIC COMMENT 

Mayor Pro Tem Ed Samaha gave a report on his committee, the Mecklenburg Municipal Advisory Group.  The Board is made 
up of several small towns, including Pineville.  They are part of the Charlotte-Mecklenburg School system.  They are currently 
looking at the Capital Needs Assessment over the next ten years.  There are currently 145 projects in the amount of $5.43 
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billion dollars.  He asked Dennis Lacaria to attend this evening and give a presentation of the Assessment and how they give 
points to each project and how they determine the final spread.  He invited Dennis Lacaria to come and speak tonight. 

 

CMS Presentation, Dennis Lacaria.  Mr. Lacaria gave a power point presentation for CMS.  The purpose is to get a 
successful bond referendum in November, 2023.  He will be doing this presentation in-person, virtual and hybrid sessions 
through the end of this year at the Town Halls.  The last state school bond was in 1999.  He outlined the Capital Needs 
Assessment (CNA) and said that it is the result of an annual process which produces a list of prioritized projects that need to 
be accomplished in the next ten years.  External and internal factors were outlined and all must be considered.  Certain 
choices will render some classrooms and schools automatically inequitable by definition.  Some choices will impact school site 
and size.  Buildings must be replaced, or a campus master-planned, to ensure that buildings can be connected by interior 
corridors.  Some schools may have been considered for renovations and additions will instead be programmed as 
replacement projects.  Schools at the edges of, or even outside, the City of Charlotte, may be prioritized for replacement, 
rather than renovation.  Mr. Lacaria further discussed the rubric, centering equity, of the plans.  It is essential that the CMS 
capital needs are expressed clearly and that the community understands why it matters.  The draft CNA is the basis for the 
next phase of the work.  Student boundaries and magnet programs will be key parts of the effort.  Community engagement will 
commence immediately, with the magnet survey.  The prioritized list will be refined with new information and revised with 
incorporated feedback, prior to being brought back to CMBE in early 2023.  

Chamber of Commerce, President John Holibinko.  Mr. Holibinko gave an update on what the Chamber has been doing.  
They have added a new section on their website called “Starting a New Business in Pineville.”  This section will answer many 
questions about starting a business in the Town, including resources needed for someone who wants to start their own 
business.  A Pineville Business Monthly will be started in the next few months.  Travis Morgan and Chief Hudgins will have 
articles included in there.  This will be going out to over 1,000 business addresses in the Pineville area. 

Jane Shutt, Pineville Neighbors Place.  It was a busy June for Pineville Neighbors Place!  They worked with the youth from 
Grace Life to complete beautification projects at Pineville Elementary during their mission week.  Volunteers will be delivering 
21 food boxes to our neighbors at The Pines at Carolina Place.  They are also partnering with the Pineville Police to provide 
hotel nights for victims of domestic abuse.  It is backpack time!  They are requesting donations of new backpacks and school 
supplies.  You can shop their Amazon wish list, donate money and they will shop for you or go to the store and purchase the 
items yourself.  All of this information can be found on their website, pinevilleneighborsplace.org.  In June they helped 298 
people with over $71,000.  Thank you to the Town of Pineville neighbors for the continued support! 

 

NEW BUSINESS 

 

 Appropriation of Fund Balance for Dover/Cone Realignment & Cone Memorial.  Town Manager Ryan Spitzer reviewed 
the request to reallocate the fund balance to use funds for these items.  Mayor Pro Tem Samaha moved to approve with a 
second made by Council Member Stinson-Wesley.  (Approved 4-0) 

 

Budget Amendments. Finance Director, Chris Tucker, presented two budget amendments and one grant budget ordinance 
for Council’s consideration.  Budget Amendment 2023-1 appropriates General Fund – Fund Balance towards two capital 
projects; Budget Amendment 2023-2 appropriates General Fund – Restricted Fund Balance towards a Transfer To Other 
Funds to move restricted grant monies to a special revenue fund.  Ordinance 2023-2 creates the Police Special Operations 
special revenue fund and establishes an initial project budget.   

Council Member McDonough moved to approve Budget Amendment 2023-1 with a second made by Mayor Pro Tem Samaha.  
(Approved 4-0) 

Council Member Stinson-Wesley moved to approve Budget Amendment 2023-2 with a second made by Council Member 
McDonough.  (Approved 4-0) 

Council Member McDonough moved to approve Ordinance 2023-2 with a second made by Council Member Stinson-Wesley.  
(Approved 4-0) 
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PCAA, Approval of Registration Fee Increase. President C J Norman.  Mr. Norman had presented a list of fee increases to 
Council.  They are requesting approval to increase seasonal registration fees, effective Spring 2022.  Pineville residents will 
receive a 25% discount.  He added that about 15% of the participants are Pineville kids. Mayor Pro Tem Samaha moved to 
approve the fee increases with a second made by Council Member McDonough.  (Approved 4-0) 

 

OLD BUSINESS 

(There was no old business). 

 

Manager’s Report. Mr. Spitzer reported the Chief and he are meeting with the County to discuss the ETJ on July 25th.  

 

Mayor Edwards announced that we will take a 5-minute break then go into Closed Session to discuss NCGS 143.318.11(5) 
regarding acquisition of property. 

 

ADJOURNMENT 

Motion was made by Council Member McDonough to adjourn followed by a second made by Mayor Pro Tem Samaha. 
(Approved 4-0)   

The meeting was adjourned at 9:45 pm. 

  

 

 

  Mayor Jack Edwards 

ATTEST:   

 Lisa Snyder, Town Clerk  
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FOURTH REVISED AND AMENDED JOINT PROCLAMATION OF THE CHAIRMAN 

AND MECKLENBURG COUNTY BOARD OF COMMISSIONERS AND MAYOR OF 

THE CITY OF CHARLOTTE IN CONSULTATION WITH THE MECKLENBURG 

COUNTY PUBLIC HEALTH DIRECTOR AND IN CONJUNCTION WITH THE 

DIRECTOR OF THE OFFICE OF THE CHARLOTTE MECKLENBURG 

EMERGENCY MANAGEMENT DEPARTMENT  

WHEREAS, The North Carolina General Assembly has adopted Article 1A of Chapter 

166A of the General Statutes, entitled “North Carolina Emergency Management Act”, which sets 

forth the authority and responsibility of the Governor, State agencies, and local governments in 

prevention of, preparation for, response to, and recovery from natural or man-made emergencies; 

and  

WHEREAS, G.S. §166A-19.22 and G.S. §166A-19.31, which are part of the North 

Carolina Emergency Management Act, authorize counties and municipalities to declare states of 

emergency and authorizes counties and municipalities to impose prohibitions and restrictions 

under conditions and following procedures contained in G.S. §166A-19.22 and G.S. §166A-19.31; 

and 

WHEREAS, the Governor of North Carolina has declared the State of Emergency on 

behalf of the state of North Carolina will terminate on August 15, 2022; and  

WHEREAS, Mecklenburg County in conjunction with the City of Charlotte and six 

Towns within the County signed a Joint Proclamation of State of Emergency on March 13, 2020; 

and 

 WHEREAS, Mecklenburg County in conjunction with the City of Charlotte and the 

Town of Davidson and the Town of Matthews within the County have acted together to impose 

restrictions and guidelines to act in the best interest of the residents of the County, City, and 

Towns; and 

NOW, THEREFORE, pursuant to the authority vested in the Chair of the Board of 

County Commissioners of Mecklenburg County, the Mayor of the City of Charlotte, and the 

Mayors of the towns of Huntersville, Cornelius, Davidson, Matthews, Pineville, and Mint Hill, 

under Section 19.22 of Chapter 166A of the North Carolina General Statutes, the State of 

Emergency in the City of Charlotte and Mecklenburg County will terminate on August 15, 2022, 

in conjunction with the State of North Carolina’s termination of the statewide State of 

Emergency. 

Adopted this 15th day of August, 2022, effective immediately. 

__________________________________        

Mayor, Jack Edwards, Town of Pineville 0 
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Aug 18, 2022 

To:  Honorable Mayor and Town Council 

 Ryan Spitzer, Town Manager 

 Lisa Snyder, Town Clerk 

From: Christopher Tucker, Finance Director     CMT 

RE: Council Information – Finance Report and Notifications through July22 

 

For Council’s information at the August 22, 2022 meeting, please find attached the finance 

report and notifications through July 31, 2022. 

Reminder to Council that most revenues for the General Fund are not received until after Q1 

due to sales and franchise taxes accruing to the previous year and tax bills not going out until 

September. The Town’s strong cash position allows us to operate without cash flow issues. 

Also of note, the Fire Dept is significantly above pace due to the pre-payment for the new 

apparatus. The corresponding budget amendment is included in tonight’s packet for 

consideration. 

Staff will re-present the June 30, 2022 Financials post-Q1 accruals.  

 

Notifications –  

Please find attached the Tax Collector’s Settlement report for FY22 per NCGS 105-373(3).  

Last month, Council approved the Order of Collection for FY23. 

Please also find attached a Contribution-Based Benefit Cap notification from the NC Retirement 

System as required by statute.   
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%

Budget Actual of Budget

Revenues

Property Tax 8,737,727$         6,126$              0.07%

Prepared Food Tax 692,188               -                     0.00%

Room Occupancy 400,000               -                         0.00%

Franchise Tax 1,000,000            -                     0.00%

Sales Tax 2,416,049            -                     0.00%

Storm Water 450,000               -                         0.00%

Powell Bill 269,000               -                     0.00%

Other 2,700,418            91,156              3.38%

Appropriated F/B 1,406,000            -                         0.00%

Transfers In 192,061               -                         

     Total 18,263,443$       97,283$            0.53%

Expenditures

Governing Board 312,545$             8,456$              2.71%

Administration 2,686,864            240,229            8.94%

Human Resources 310,181               13,203              4.26%

Zoning 877,548               51,722              5.89%

Police 6,451,669            528,098            8.19%

Fire 1,317,374            898,088            68.17%

Public Works 1,120,170            92,094              8.22%

Storm Water 511,101               12,087              2.36%

Powell Bill 529,500               194                    0.04%

Cemetery 4,000                   -                         0.00%

Sanitation 692,160               50,267              7.26%

Recreation 807,534               42,360              5.25%

Cultural/Tourism 1,242,797            114,360            9.20%

Contingency 100,000               -                     0.00%

Transfers Out 1,300,000            -                     0.00%

OPEN ENCUMBRANCES @ 7/31/22 -                            -                     

    Total 18,263,443$       2,051,159$      11.23%

Town of Pineville

Revenue Report (Budget vs. Actual) - General Fund

For the Month Ending July 2022
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%

Budget Actual of Budget

Revenues

Electric 14,433,000            1,210,297              8.39%

Expenditures

Administration & Billing Support 545,739                 33,441                   6.13%

Purchased electricity 9,152,000              949,487                 10.37%

Operations and Maintenance 4,735,261              3,239                      0.07%

OPEN ENCUMBRANCES @ 7/8/22 -                              -                              

    Total 14,433,000            986,167                 6.83%

Town of Pineville

Revenue Report (Budget vs. Actual) - Electric Fund

For the Month Ending July 2022
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%

Budget Actual of Budget

Revenues

Operating Revenues 1,282,700              207,906                 16.21%

Fund Balance Appropriated 661,800                 -                              0.00%

  Total Revenue 1,944,500              207,906                 10.69%

Expenditures

Operating Transfer Out 213,300                 -                              0.00%

Operating Expenses 1,263,200              106,535                 8.43%

Plant under Construction 468,000                 11,090                   2.37%

    Total 1,944,500              117,626                 6.05%

Town of Pineville

Revenue Report (Budget vs. Actual) - ILEC Fund

For the Month Ending July 2022
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%

Budget Actual of Budget

Revenues

Operating Revenues 1,040,450              196,744                 18.91%

Transfer from ILEC 213,300                 -                              0.00%

  Total Revenue 1,253,750              196,744                 15.69%

Expenditures

Operating Expenses 1,046,250              103,636                 9.91%

Plant under Construction 207,500                 600                         0.29%

    Total 1,253,750              104,237                 8.31%

Town of Pineville

Revenue Report (Budget vs. Actual) - CLEC Fund

For the Month Ending June 2022
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:� .· I North Carolina
Tota L Retirement Plans 

North Carolina Department of State Treasurer 
Retirement Systems Division 

3200 Atlantic Ave, Raleigh, NC 27604 
1-877-NCSECURE (1-877-627-3287) toll-free• Fax (919) 855-5800

www.myncretirement.com 

CONTRIBUTION-BASED BENEFIT CAP REPORT 

Agency Member ID 

��""' 
51'.Al'E nEASUII.EII.Of NOIO'H CAIU)LJNA 

DALE R. FOLWELL, CPA 

Name 

Members 
Hired Before 
Jan 1, 2015 96021-TOWN OF PINEVILLE 946241 MILLER, RICHARD W 

• PLEASE FORWARD TO YOUR CHIEF FINANCIAL OFFICER OR BUDGET ADMINISTRATOR 

ORBIT - PensionSpikingReportbyAgency Version # 1 

e 

• J 

Page 1 of 1 
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August 18, 2022 

To:  Honorable Mayor and Town Council 

 Ryan Spitzer, Town Manager 

 Lisa Snyder, Town Clerk 

From: Christopher Tucker, Finance Director     CMT 

RE: Council Action Request – Budget Amendment 2023-3 

 

For Council’s consideration at the August 22, 2022 Council Meeting, please find attached 

Budget Amendment 2023-3. 

The purpose of the budget amendment is to increase Fund Balance Appropriated revenue and 

increase multiple General Fund function appropriations in the amount of $430,045 for 

expenditures associated with open purchase orders at year end. 

The purpose of the budget amendment is to increase Fund Balance Appropriated revenue and 

increase Electric Operations appropriations in the amount of $1,277,000 for expenditures 

associated with open purchase orders at year end. 

The purpose of the budget amendment is to increase Fund Balance Appropriated revenue and 

increase ILEC Telephone Operations appropriations in the amount of $3,335 for expenditures 

associated with open purchase orders at year end. 

The purpose of the budget amendment is to increase Fund Balance Appropriated revenue and 

increase CLEC Telephone Operations appropriations in the amount of $36,555 for expenditures 

associated with open purchase orders at year end. 

Staff recommends approval as presented. 
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ACCOUNT  TYPE DESCRIPTION
 CURRENT 

BUDGET 

 CHANGE 

(+ / -) 

 AMENDED 

BUDGET 

General Fund

3990.0000.10 Revenue Fund Balance Appropriated 1,406,000             430,050                 1,836,050             

Total Fund Revenues 18,263,443           430,050                 18,693,493           

Expenditure General Government 4,187,138             214,675                 4,401,813             

Expenditure Public Safety 7,769,043             60,525                   7,829,568             

Expenditure Parks and Recreation 2,050,331             154,850                 2,205,181             

Total Fund Expenditures 16,963,443           430,050                 17,393,493           

Electric Fund

3990.0000.30 Revenue Fund Balance Appropriated -                              1,277,000             1,277,000             

Total Fund Revenues 14,433,000           1,277,000             15,710,000           

Expenditure Electric Operations 14,433,000           1,277,000             15,710,000           

Total Fund Expenditures 14,433,000           1,277,000             15,710,000           

ILEC Fund

3990.0000.32 Revenue Fund Balance Appropriated 661,800                 3,335                     665,135                 

Total Fund Revenues 1,944,500             3,335                     1,947,835             

Expenditure ILEC Operations 1,944,500             3,335                     1,947,835             

Total Fund Expenditures 1,944,500             3,335                     1,947,835             

CLEC Fund

3990.0000.42 Revenue Fund Balance Appropriated -                              36,555                   36,555                   

Total Fund Revenues 1,253,750             36,555                   1,290,305             

Expenditure CLEC Operations 1,253,750             36,555                   1,290,305             

Total Fund Expenditures 1,253,750             36,555                   1,290,305             

Mayor Budget Officer

Town Clerk Finance Director

DESCRIPTION: To increase Fund Balance Appropriated revenue and appropriate towards open encumbrances

FUND / ACCOUNT #

TOWN OF PINEVILLE NC

BUDGET AMENDMENT #2023-3

August 22, 2022

FISCAL YEAR 2022-2023
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August 18, 2022 

To:  Honorable Mayor and Town Council 

 Ryan Spitzer, Town Manager 

 Lisa Snyder, Town Clerk 

From: Christopher Tucker, Finance Director     CMT 

RE: Council Action Request – Budget Amendment 2023-4 

 

For Council’s consideration at the August 22, 2022 Council Meeting, please find attached 

Budget Amendment 2023-4. 

The purpose of the budget amendment is to increase Fund Balance Appropriated revenue and 

increase the Public Works function appropriation in the amount of $469,645 for expenditures 

associated with restricted Powell Bill expenditures. 

Staff is recommending two concurrent actions with this request. Staff recommends bringing 

forward the restricted fund balance as presented. Additionally, staff recommends reducing the 

Powell Bill division by $260,500 and increasing the Streets division by $260,500. This can be 

performed at the staff level since it is within the same function. 

These actions will align the budget of the Powell Bill division with its restricted fund balance 

and its expected FY23 distribution. ($469,645+$269,000=$738,645). 

In a following action item, the Streets department is in need of $400,000 for the Lowry Street 

project. By moving the $260,500 here, the subsequent action only requires $139,500. 

Staff recommends approval as presented. 
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ACCOUNT  TYPE DESCRIPTION
 CURRENT 

BUDGET 

 CHANGE 

(+ / -) 

 AMENDED 

BUDGET 

General Fund

3990.0000.10 Revenue Fund Balance Appropriated 1,836,050             469,645                 2,305,695             

Total Fund Revenues 18,693,493           469,645                 19,163,138           

Expenditure Public Works 2,856,931             469,645                 3,326,576             

Total Fund Expenditures 18,693,493           469,645                 19,163,138           

Mayor Budget Officer

Town Clerk Finance Director

DESCRIPTION: To increase restricted Fund Balance Appropriated revenue and appropriate towards restricted Powell Bill Expenditures

FUND / ACCOUNT #

TOWN OF PINEVILLE NC

BUDGET AMENDMENT #2023-4

August 22, 2022

FISCAL YEAR 2022-2023
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August 18, 2022 

To:  Honorable Mayor and Town Council 

 Ryan Spitzer, Town Manager 

 Lisa Snyder, Town Clerk 

From: Christopher Tucker, Finance Director     CMT 

RE: Council Action Request – Budget Amendment 2023-5 

 

For Council’s consideration at the August 22, 2022 Council Meeting, please find attached 

Budget Amendment 2023-5. 

The purpose of the budget amendment is to increase Fund Balance Appropriated revenue and 

increase the Public Works function appropriation in the amount of $139,500 for expenditures 

associated with Lowry Street project expenditures and increase the Public Safety function 

appropriation in the amount of $55,000 for expenditures associated with a replacement vehicle 

for the Fire Department.  

Public Works and the Fire Department are requesting appropriations from the previous year 

that had not been formally encumbered via Purchase Order. 

Public Works has stated $400,000 is needed for the Lowry Street project. In the previous action 

item for BA23-4, staff has recommended shifting $260,500 of appropriation towards Streets 

and this action will bring forward the remainder. 

Fire has stated that in FY22, they were provided guidance from Council to replace a damaged 

vehicle in the amount of $55,000. 

Staff recommends approval as presented.  
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ACCOUNT  TYPE DESCRIPTION
 CURRENT 

BUDGET 

 CHANGE 

(+ / -) 

 AMENDED 

BUDGET 

General Fund

3990.0000.10 Revenue Fund Balance Appropriated 2,305,695             194,500                 2,500,195             

Total Fund Revenues 19,163,138           194,500                 19,357,638           

Expenditure Public Safety 7,829,568             55,000                   7,884,568             

Expenditure Public Works 3,326,576             139,500                 3,466,076             

Total Fund Expenditures 19,163,138           194,500                 19,357,638           

Mayor Budget Officer

Town Clerk Finance Director

DESCRIPTION: To increase Fund Balance Appropriated revenue and appropriate towards Lowry Street project expenditures and the purchase of a fire vehicle

FUND / ACCOUNT #

TOWN OF PINEVILLE NC

BUDGET AMENDMENT #2023-5

August 22, 2022

FISCAL YEAR 2022-2023
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August 18, 2022 

To:  Honorable Mayor and Town Council 

 Ryan Spitzer, Town Manager 

 Lisa Snyder, Town Clerk 

From: Christopher Tucker, Finance Director     CMT 

RE: Council Action Request – Budget Amendment 2023-6 

 

For Council’s consideration at the August 22, 2022 Council Meeting, please find attached 

Budget Amendment 2023-6. 

The purpose of the budget amendment is to increase Transfer from Other Funds revenue and 

increase the General Government function appropriation in the amount of $50,000 for 

expenditures associated with ARPA – Community Support expenditures and increase the Public 

Safety function appropriation in the amount of $741,000 for expenditures associated with 

ARPA – Fire Apparatus expenditures.  

Staff recommends approval as presented.  
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ACCOUNT  TYPE DESCRIPTION
 CURRENT 

BUDGET 

 CHANGE 

(+ / -) 

 AMENDED 

BUDGET 

General Fund

3991.1000.10 Revenue Transfer from Other Funds 192,061                 791,000                 983,061                 

Total Fund Revenues 19,357,638           791,000                 20,148,638           

Expenditure General Government 4,401,813             50,000                   4,451,813             

Expenditure Public Safety 7,884,568             741,000                 8,625,568             

Total Fund Expenditures 19,357,638           791,000                 20,148,638           

Mayor Budget Officer

Town Clerk Finance Director

DESCRIPTION: To increase Transfer In revenue and appropriate towards ARPA Projects - Fire Apparatus and Community Support

FUND / ACCOUNT #

TOWN OF PINEVILLE NC

BUDGET AMENDMENT #2023-6

August 22, 2022

FISCAL YEAR 2022-2023

33

Item 3.



Memorandum  

To: Mayor and Town Council  

From: Linda Gaddy 

Date: 8/12/2022 

Re: New Business:  Adoption of updated Covid Policy 

Purpose: Approve an update to our Town COVID-19 Policy for employees.  The policy updates old 

language about: 

 

- Laws and regulations that are no longer in effect 

- Early outdated definitions of the disease and usual symptoms 

- Outdated language 

- July 2022 update to quarantine requirements with reference to the current CDC’s 

guidelines adopted as our Town guidelines and requirements. Return to work guidelines. 

- Clarification that the Paid COVID leave is no longer available, and that employees will 

have to use their sick time for COVID related absences 

 

 

Action Requested:  Council to approve the updated Covid Policy. 
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TOWN OF PINEVILLE CORONAVIRUS POLICY    updated 7/25/2022 

Purpose  

The Town of Pineville strives to provide a safe and healthy workplace for all employees.  This Town of 
Pineville policy outlines our overall response to a Coronavirus (COVID-19) outbreak and our emergency 
preparedness and business continuity plan. It outlines specific steps that the Town of Pineville takes to 
safeguard employees' health and well-being during a Coronavirus (COVID-19) while ensuring The Town of 
Pineville's ability to maintain essential operations and continue providing essential services to our 
customers. In addition, it provides guidance on how we intend to respond to specific operational and 
human resource issues in the event of a pandemic.  

COVID-19 Defined  

According to the Federal Center for Disease Control, the Occupational Safety and Health Administration, 
and other organizations that monitor public health threats, coronavirus (COVID-19 and mutations) is a 
relatively new illness that began to spread in the U.S. in early 2020. The spread rate has peaked and waned 
over time, but infections have persisted since that time.  

The most commonly associated symptoms of Coronavirus (COVID-19) are a cough, and a high temperature 
and shortness of breath in severe cases, or they can be milder cold-like symptoms including headache 
and/or fatigue. Simple measures like washing your hands often with soap and water can help stop viruses 
like coronavirus (COVID-19) spreading. 

�d�Z���Œ���[�•���v�}���•�‰�����]�(�]�����š�Œ�����š�u���v�š���(�}�Œ��Coronavirus (COVID-19). Treatment aims to relieve the symptoms until 
you recover. Coronavirus (COVID-19) spreads from person to person, when an infected person breathes 
or coughs. In some circumstances, they may contaminate surfaces they touch. People who are closer than 
6 feet away are most likely to get infected.  

Inability to predict when such a disease might strike and with what severity makes it incumbent on The 
Town of Pineville to consider how our business might be affected and to articulate what needs to be done 
to respond to an outbreak.  

Identification of Essential Personnel 

The Town of Pineville has identified and designated as essential personnel (Attachment A) certain 
employees whose jobs are vitally important to our continued operation and in providing services to 
citizens.  We expect only designated essential personnel to be available for work during a Coronavirus 
(COVID-19) outbreak.  Depending on the nature of the work, essential personnel may be allowed to work 
from home for some duties. We acknowledge, however, that even essential personnel might become ill 
and unavailable to work or not be able to reach our worksite because of conditions beyond their own or 
our control. Department Heads are expected to have a back-up contact person in place in case they cannot 
perform their duties. Consequently, The Town of Pineville has equipped our most essential personnel with 
all the resources, including computers, cell phones that essential employees need to work remotely during 
emergencies.  

Infection-Control Measures  
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The Town of Pineville takes several preventative steps to minimize to the extent practicable exposure to 
and the spread of infection in the workplace, which is an ideal site for contagion due to workers' proximity 
to one another.  

The Town of Pineville expects employees who contract Coronavirus (COVID-19) or have been exposed to 
infected family members or others with whom employees have been in contact to stay home and seek 
medical attention as necessary and appropriate.  The Town of Pineville expects such workers to notify us 
as soon as possible of exposure or illness, to get tested for coronavirus, and supply Human Resources with 
the test results. 

In the event an employee decides to not come to work without a valid medical reason they must use sick, 
vacation or comp time. 

As of July 15, 2022 specific requirements include: employees who feel ill are required to notify their 
supervisor promptly, isolate or quarantine at home immediately, take a COVID test as soon as possible, 
and send the results to Human Resources. If the employee tests positive, they must remain quarantined 
for the next 5 days, unless they are essential personnel and required to report for duty by their manager. 
To be allowed to return to work after 5 days, they must be fever-free with no major symptoms for the 24 
hours prior to returning. 

If the employee learns that they were in close proximity to someone who tested positive, they must 
quarantine for 5 days. If they have no fever or symptoms, then they can return to work at the completion 
of 5 days of quarantine. The exceptions are: if they are fully vaccinated and boosted and �(�]�š�� �š�Z���� �������[�•��
�����(�]�v�]�š�]�}�v���}�(���^�µ�‰-to-�����š���_���À�������]�v���š�]�}�v���•�š���š�µ�•* , and they have no symptoms, then they can return to work 
without the need for quarantine, but will be required to wear a mask as a precaution, and maintain social 
distancing as much as possible (see the CDC definitions �(�}�Œ�� �^�µ�‰-to-�����š���_�� �À�������]�v���š�]�}�v�•��at 
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/stay-up-to-date.html#recommendations). 
Secondly, if an employee works outdoors away from other people, and they and their supervisor 
determine that they can stay outdoors and away from others, then they do not have to quarantine at 
home, they may isolate on the job. 

Employees may use accumulated sick, vacation or comp time for: 1) being positive for COVID, 2) exposed 
to someone positive, or 3) caring for their child who is one of these. 

An employee who is positive is not required to have negative test result to return to work, but we reserve 
�š�Z�����Œ�]�P�Z�š���š�}���š���l�������v�����u�‰�o�}�Ç�����[�•���š���u�‰���Œ���š�µ�Œ�����µ�‰�}�v���Œ���š�µ�Œ�v or inquire about their current symptoms. 

Employee Leave and Pay  

The Town of Pineville will follow all State and Federal Government policies as they relate to FMLA and the 
COVID-19 pandemic. The Town, at its discretion may augment these policies with benefits that go above 
and beyond what is called for by the State of Federal Government. The goal of the Town of Pineville is to 
keep operations running in a coherent manner to provide necessary services to the citizens of Pineville 
while also looking out for the welfare of employees. Employees must use earned sick, vacation or comp 
time while they are out, regardless of vaccination status. COVID sick pay was approved by Town Council 
through June 30, 2021. It has expired and is no longer available. 
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Emergency Declaration 

If an emergency declaration is issued, all employees shall report to work as determined by the Department 
Head and/or the Town Manager.  

Ues of the Family Medical Leave Act (FMLA):  If applicable, The Town of Pineville can place on FMLA any 
workers who fall ill with COVID or must be absent from work to care for an infected family member. The 
Town of Pineville requires such employees to notify The Town of Pineville as soon as possible of need for 
family and medical leave.  The Town of Pineville allows employees to use accrued paid annual and sick 
leave in lieu of unpaid family and medical leave. The Town of Pineville requires employees to take unpaid 
family and medical leave once all accrued paid leave is used. 

The Town of Pineville requires all employees to certify that they have received, read, and fully understand 
The Town of Pineville's family and medical leave policy. (See the Town of Pineville's related Family and 
Medical Leave Policy.)  

Business Travel  

The Town of Pineville makes all reasonable efforts to eliminate the need for travel by taking advantage of 
technology that allows us to communicate or otherwise operate electronically. Work with your supervisor 
to determine the appropriate travel and lodging arrangements (in-person or remote). If you have COVID 
or come into contact with someone who does, travel is prohibited. In the case of pandemic escalation, 
travel may be suspended in the future. 

Communication with Outside authorities:  

The Town of Pineville partner with local, state, and federal emergency-response and health agencies to 
ensure legal compliance with emergency-response protocols to which The Town of Pineville is subject and 
to coordinate efforts to maintain safety and security in and outside the workplace. In the event of a 
conflict between directives issued by The Town of Pineville and directives issued by local, state, or federal 
authorities, such as the federal Department of Homeland Security, please check with your department 
head for direction. 

Other media channels:  

In an emergency, The Town of Pineville consults with outside authorities to coordinate dissemination of 
instructions or other important information as quickly as possible to all employees. The Town of Pineville 
communicates with employees via The Town of Pineville's website or hotline and dedicated local radio 
and television stations.  

Employee Assistance Program Services  

The Town of Pineville's employee assistance program (EAP) services remain available to you to the extent 
practicable and reasonable during a coronavirus COVID-19 outbreak. The Town of Pineville has contracted 
with our EAP provider to make available to you a team of crisis-management specialists. Our provider 
partners with The Town of Pineville and local authorities as appropriate to ensure the reasonable 
availability and continued provision of critical information (such as where to go to obtain medical 
assistance for yourself or ill family members), respite care, use of personal-protection equipment, 
psychological and emotional support during a pandemic, including assistance and support following the 
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death of an infected family member. For contact information for our EAP, please notify your Human 
Resources Department.  

 

*Reference 

https://www.cdc.gov/coronavirus/2019-ncov/index.html 

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/stay-up-to-date.html#recommendations 
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Memorandum  

To: Mayor and Town Council  

From:  Matt Jakubowski 

Date:  8/19/2022 

Re: New Business:  Outdoor Fitness Equipment Location 

The Town of Pineville is looking to build its first outdoor fitness amenity at Lake Park.  The cost of 
the fitness area is $215,000. The National Fitness Campaign has awarded us $30,000 towards this 
project.  Mecklenburg County has indicated that available HUD money is available for Parks and 
Recreation to subsidize the remainder of the project ($185,000).  I am working with Mecklenburg 
County Park and Recreation Planning department and their ADA compliance representative to 
ensure we meet all HUD requirements.  ADA ranked the location for the outdoor fitness in the 
attached map.  Ryan Spitzer and I concur with the rankings.  

 

�7�K�H���I�L�W�Q�H�V�V���F�R�X�U�W���L�V�������¶���E�\�������¶������ 

 

Action Requested:  Council to approve the location of the new outdoor fitness equipment.  
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Council Meeting 

To: Town Council  

From:  Travis Morgan 

Date:  8/22/2022 
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Parks and Recreation Department Update 

July 2022 
 

1 
 

A hot month and a lot going on at Pineville Parks and Recreation Department.  Rock�[n & Reel�[n hosted an 
event each Friday evening in July.  People were able to enjoy a nice evening with two acoustic bands (Garrett 
Huffman and Jazz Group Project, a full 80/90 band Kids in America, and a movie night with Cruella.  Muscadine 
baseball wrapped up in July, we were sad that weather cancelled the All-Star Game.  We are excited to have 
them back next season.  Summer camp took field trips to Carowinds, Spare Time and Sky Zone plus played 
games and participated in crafts each day here at the Belle.  Splashpad is a constant hit each day as 100�[s of 
kids and adults cool off.  We are busy with Shelter Rentals on the weekends and our staff is working hard to 
accommodate all rentals and keep the parks clean.   

                

Special Events 

�Z�}���l�[�v���˜���Z�����o�[�v �t July 8th �tKids in America, July 15th �t Garrett Huffman, July 22nd �t Cruella Movie, July 29th �t 
Jazz Group Project 

Storytime in the Park �t Mecklenburg County Library hosts Storytime  in the park each Wednesday morning from 
10am �t 11am.  199 Kids/151 Adults 

General Programming �t Belle Johnston 

Pickleball: 60 Pickleball signups/participants in April. Open Pickleball times are Mondays and Friday from 9am-
12pm and Wednesdays from 1:30pm-4:30pm  

Cookie Decorating Classes: There was one Cookie class on July 14.  12 participants 

Cardio Funk: Lem holds class on Tuesdays at 6:30pm. 26 participants  

Karate: They hold classes on Wednesdays. One class on July 27. 5 participants 

Summer Camp �t 4 sessions.  200 participants 
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Parks and Recreation Department Update 

July 2022 
 

2 
 

Lake Park  
 
Bootcamp with Lia �t Bootcamp meets 5:45am �t 6:45am M/W/F in Lake Park. 52 participated 

Tai Chi: Hold classes T/Th/Sat under the large shelter/stage.  174 participated 

The Hut 
 

Senior Fit �t Senior Fit takes place at the Hut M �t Thursdays.  123 participants 

Mom & Me Fitness Class �t Class meets Fridays mornings at The Hut �t 38 participants 

 
Jack Hughes 

 

Facility Rentals 
*Shelter 1 at JH: 0 Rentals 
*Shelter 2 at JH: 1 Rentals 
*Shelter 3 at JH: 0 Rental 
 

Jack Hughes Special Events 
July 9th: Old North State League All-Star Game and Home Run Derby 
July 23rd-24th: Perfect Game Tournament �t Cancelled 
July 29th-30th: Old North State League Championship Series �t Cancelled 
 

Baseball Field Usage 
Mecklenburg Muscadines continues and ended their season in July.  They had 9 home games in July. 
On Deck continued to use all fields 2 and 4 during July.   
Pineville Fire Department used the stadium two times in July.  
 

Multipurpose Field Usage 
No use in July 
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Parks and Recreation Department Update 

July 2022 
 

3 
 

Park Maintenance Update 

Belle Johnston/ Lake Park 
Cut weekly 
Weed control as needed 
Daily Park Checks 
Replaced broken boards on bridge at large shelter 
Pressure washed sidewalk leading to rear of Center 
Monthly building inspection 

The Hut 
Cut weekly 
Weed control as needed 
Set up Council 
Monthly building inspection 

Cemetery 
Cut weekly 
Weed control as needed 

Dog Park 
Cut as needed 
Removed fallen limbs 
Repaired fence from fallen tree 

Jack Hughes 
Cut weekly 
Irrigation repair main line 
Fertilized fields 1 and 2 
Daily field prep 
Set up beer garden weekly 
Replaced irrigation control panel field 1 and 2  
Sprayed weeds as needed 
Monthly building inspection 

Splashpad 
Replaced chlorine Pump 
Filled Muriatic acid 
Diagnosed pump troubles 
Diagnosed rain diverter issues 
Monthly building inspection 

Pineville Memorial 
Marked irrigation for aerations 
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Parks and Recreation Department Update 

July 2022 
 

4 
 

 
 

Social Media 
 
Facebook 
Post Reach: 12,289 
Post Engagements: 1,706 
New Page Likes: +60   Total Page Likes: 4,064 Total Page Followers: 4,401 
 
Instagram 
New Followers: +25  Total Followers: 1,046 
 

Facility Rentals 

The Hut: 4 Rentals  
The BJCC Dining Room: 5 Rentals 
The BJCC Gym: 3 Rentals 
Large Shelter: 12 Rentals 
Medium Shelter: 29 Rentals 
Tot Lot at Lake Park: 5 Rentals 
 
*Shelter 1 at JH: 0 Rentals 
*Shelter 2 at JH: 0 Rentals 
*Shelter 3 at JH: 0 Rental 
 
*WE DO NOT RENT JACK HUGHES SHELTERS WHEN THERE IS A TOURNAMENT GOING ON.  

 
Administration 

Daily Park Walks by all Full-Time staff 

Monthly Building Inspection by all Full Time Staff 

Hut rental showings provided monthly by all staff 

Weekly field trips with Summer Camp by all Full Time Staff 

Weekly staff meetings with staff 

Full Time Staff works Rock�[n & Reel�[n each Friday 

Matthew and Jordan met with National Fitness Campaign to discuss outdoor equipment 
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Parks and Recreation Department Update 

July 2022 
 

5 
 

Weekly Facility Rentals/ Pull all rentals for the week/Make Kiosk Signs/ Make Check in/out sheet for Park Aides/ Check 
Request (Refunds/Deposits) after rentals are complete 
 
Jordan did a presentation for the Quarterly Pineville Community Partners meeting on upcoming events, programs and 
Fall Fest. 

Jordan and Scott met with Roger from Vortex regarding issues at the Splash Pad. 

Jordan met with Mark Lippard regarding the new Fall Festival location. 

Jordan and Matt met with David Chavez with National Fitness Campaign regarding the fitness court in Lake Park. 

Jordan attended two Boy Scout meetings. 

Jordan met with Michael Hill regarding his upcoming Eagle Scout project for Lake Park and Jack D. Hughes Park. 

Jordan and Scott attended the monthly Safety Team meeting. 

Jordan spoke with the new carnival ride vendor for Fall Fest and set up meetings for August. 

Jordan met with Christopher McCullough regarding possible partnerships for his organization Alliance Health. 

Heather cleans BJCC daily 

Erin and Heather audit shelter rentals weekly  

Heather updates large kiosk monthly 

Heather schedules community service workers/ show them what to do when they arrive 
 
Erin creates and sends out new social media posts each week. 
 
Erin/Heather order office supplies and cleaning supplies both weekly and monthly 
 
New Program per Heather: Corresponding with Alex Guererro to get a kids Yoga program in the park for every Friday 
starting Sept. 2. Program contract, insurance certificate, and background check secured. Program is a go! 

New Program per Heather: Corresponding with Hailey Chase to get a Preschool Prep Class in the dining room on 
�t�����v���•�����Ç�[�•���•�š���Œ�š�]�v�P�����µ�P�X���î�ðth.  

Heather is corresponding with Jaime McCaughna to offer Yoga classes at the Hut on Thursdays starting Aug. 4th. Program 
contract and insurance secured. Waiting on background check. 

Matthew met with Kimley Horn concerning McCullough Greenway project 
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    PINEVILLE POLICE DEPARTMENT  
 

 

 

 

Crime Goals 

Below is the evaluation of the �����‰���Œ�š�u���v�š�[�•�����Œ�]�u�����P�}���o�•�X���'�}���o�•�����Œ�����u�����•�µ�Œ�������(�}�Œ���í�î���u�}�v�š�Z�•��
based on the fiscal year. For the year of July 2022 �t June 2023, the goals are to reduce violent 
crime by 5% and reduce property crime by 7%. 

 

 

 

 

Goal: -5% 
Baseline Jul 21 �t Jun 22: 62 
Target Jul 22 �t Jun 23: 58 
Jul 22: 3 
Comparison to Jul 21: -72.73% 
Comparison to Jul 3 Year Avg: -52.63% 
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Monthly Crime Statistics 

Below is a table and bar graph of the counts for Part 1 Offenses in July. For comparison, the 
same is shown for the past 3 years. The average of the 3 years was calculated.  

July Crime Statistics 
Part 1 Offenses 

 2022 2021 2020 2019 
3-year average 

(2019-2021) 
Homicide 0 0 0 0 0 
Rape 0 0 0 0 0 
Robbery 2 2 1 1 1 
Aggravated Assault 1 9 4 2 5 
Burglary 10 3 1 7 4 
Larceny 70 97 65 96 86 
Motor Vehicle Theft 5 8 10 7 8 

Goal: -7% 
Baseline Jul 21 �t Jun 22: 1,003 
Target Jul 22 �t Jun 23: 932 
Jul 22: 85 
Comparison to Jul 21: -21.30% 
Comparison to Jul 3 Year Avg: -13.56% 
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Calls for Service 

The graphs below display the number of calls for service in comparison to previous months and 
the previous 2 years. The first graph is citizen-generated calls. The second graph is officer-
generated calls (zone checks and foot patrols excluded).  
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Problem Locations 

The following problem locations have been identified using 3 years of calls for service and crime 
data, showing a consistent crime problem over the years. Each month, these locations are 
evaluated based off the crime and disorder the assignee was tasked to handle. Problem 
locations are evaluated for 6 months to see if responses were successful.  

1. ���]���l�[�•���^�‰�}�Œ�š�]�v�P���'�}�}���•  

 

 

 

 

 

 

 

 

 

 

�W�Œ�}���o���u��
���•�•�]�P�v���� 

Shoplifting 

% Change from Oct-Jul 2020/21-2021/22: 1.75% 
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2. Extended Stay 

 

 

3. Belk 
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% Change from May-Jul 2021-2022: -20% 
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���•�•�]�P�v���� 

Verbal Domestic Disturbances, Theft from Vehicles, & Drug Crimes 

% Change from May-Jul 2021-2022: -50% 

�W�Œ�}���o���u��
���•�•�]�P�v���� 
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4. Comfort Suites - MONITORING 
 

 
5. Suburban Lodge - MONITORING 

 

Start of 
Monitoring 

�W�Œ�}���o���u��
���•�•�]�P�v���� 
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Assignment Period (Oct �t Dec 2021): 50%

Problem 
Assigned

Monitoring Period (Jan �t Jul 2022): -59.26% 

Domestic Disturbances, Assaults, & Drug Crimes 

Assignment Period (Oct 21 �t Mar 22): -58.33% Monitoring Period (Apr-Jul 2022): -90% 

�W�Œ�}���o���u��
���•�•�]�P�v���� 
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Problem Area 

The problem area is Sabal Point Apartments. It was identified using 3 years of calls for service 
and crime data, showing a consistent crime problem over the years. Each month, the evaluation 
is based off the crime and disorder the assignee was tasked to handle. Since a problem area has 
more crime and disorder than a problem location, the evaluation is broken down into several 
charts. Problem areas are evaluated for 6 months to see if responses were successful.  

Evaluation 1: Citizen Generated Calls for Service  

*selected calls include 10-37, 40, 47, 54, 56, 57, 60, 
 62, 65, 71, 78, 81, 85, 86, 87, 88, 90, 91, 92, 93, 94, 95 
 

Evaluation 2: Group A Offenses 

�W�Œ�}���o���u��
���•�•�]�P�v���� 
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% Change from Oct-Jul 2020/21-2021/22: 10.64% 

Group A Offenses 

% Change from Oct-Jul 2020/21-2021/22: 6.35% 
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Evaluation 3: Verbal Domestic Disturbances 

 

Traffic Crash Data 

*Counts are 10-50 and 10-54 calls with a disposition of report taken or rendered assistance MI 
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July Traffic Enforcement 

Traffic Enforcement Type and Dispositions 

      *officer-generated 10-�ï�í�[�•�����v�����í�ì-�ò�í�[�•�V���µ�v�(�}�µ�v���������Œ���u�}�À���� 

 

Locations of Traffic Enforcement 

Street Name Count 
NC-51 60 
MAIN ST 52 
CAROLINA PLACE PKY 20 
PARK RD 16 
POLK ST 15 
DOWNS CIR 12 
I-485 INNER 12 
ROCK HILL-PINEVILLE RD 8 
JOHNSTON RD 8 
I-485 8 
LEE ST 7 
CENTRUM PKY 7 
LEITNER DR 7 
SOUTH BLVD 5 
MCMULLEN CREEK PKY 5 
CRANFORD DR 4 
SABAL POINT DR 3 
PINEVILLE RD 3 
LANCASTER HWY 3 
MCCULLOUGH CLUB DR 3 
MEADOW CREEK LN 3 
OAKLEY AVE 2 
I-485 OUTER 2 
BLUE HERON 2 
CHURCH ST 2 
DOVER ST 2 
DOWNS RD 2 
PARK CEDAR DR 2 

Enforcement Count 
10-61 Traffic Stop 266 
10-31 Project Police Presence 24 
Citation Issued 105 
Warning 145 
Report Taken 12 
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FRANKLIN ST 1 
WIKI WIKI 1 
COLLEGE ST 1 
INDUSTRIAL DR 1 
LYNDON STATION DR 1 
DORMAN RD 1 
RIDGELY GREEN DR 1 
FELDFARM LN 1 
LAKEVIEW DR 1 
PARK RD EXT  1 
STONEY TRACE DR 1 
TOWNE CENTRE BLVD 1 
PLUM CREEK LN 1 
MILLER ST 1 
LOWRY ST 1 
Grand Total 290 
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July Community Engagement 

�x Met with Jane and Sgt. Harb, Spoke with Sgt. Galuski re: 210708-1573, Spoke with Kavita 
of Suburban (notes in Teams), Spoke with Larry Arnold re: ice cream truck details at 
�^�������o�[�•���������l���š�}���^���Z�}�}�o�������•�Z�U���D���š���Á�]�š�Z���:���(�������}�(���,���u�‰�š�}�v�U���<���š���}�(���,�]�o�š�}�v�U�����}�Œ�����v���}�(��
Fairfield and Teresa of Sherato�v���&�}�µ�Œ���W�}�]�v�š�•�U���Œ���W���^���s���Z�}�µ�•�]�v�P�_�X 

�x Met with Stephanie of Meadow Creek re: 220704-1560 (notes in Teams), Met with 
���v�P���o�����~�^�š�}�Œ�����D���v���P���Œ�•���}�(���t���o�u���Œ�š�����v�����>���v�������}�(���^���u�[�•���Œ���W�����}�v���š�]�}�v���(�}�Œ���E���š�]�}�v���o���E�]�P�Z�š��
Out, Met with Jessica of Willow re: OCA: 220630-1525, Citizens Academy. 

�x Met with Tonzel (GM) and Tom (GM) of Food Lion re: National Night Out, Met with 
homeless Lester Hardin re: Behavior Health meeting this Friday, 2pm, Assisted Adam 
Days with homeless subject, Heather, on property of Pineville Church, Met with Danielle 
of The Pines re: Mr. Flowers and Ms. Leach (notes in Teams), Met with Gena of Sabal 
(notes in Teams). 

�x ���]�š�]�Ì���v�•�������������u�Ç�U���^�‰�}�l�����Á�]�š�Z���:���v�����Œ���W���^�������o�[�•���������l���š�}���•���Z�}�}�o�������•�Z�U�����•�•�]�•�š�������������u�������Ç�•�U��
Met with Anji of The Ascent re: 220621-1447, Signed up for a �^���u�[�•�����o�µ�����u���u�����Œ�•�Z�]�‰��
for PD, Bless The Badge, Spoke with Gena of Sabal re: Corporal Naito and Malin. 

�x Went over purchasing options re: Community Outreach items given out, Citizens 
Academy, International Press, Meck. County Behavior Health with homeless Lester 
Hardin, Jr. re: services (SSI, etc.) benefits.  

�x Met with Johanna Covault of CIT Meck County re: Ms. Richards for an extensive time. 
���]�š�]�Ì���v�•�������������u�Ç�U���z���^���Œ���W���^�������o�[�•���������l���š�}���^���Z�}�}�o�������•�Z�U���D���š���Á�]�š�Z���^�P�š�X���,���Œ�������v�������Z�]���(���}�(��
Police Blair Myhand, Met with Tyler (GM) of Olive Garden.  

�x Citizens Academy, Provided lunch for homeless man and spoke with his mom who wired 
money for him to get back home to her in Raleigh 

�x  Lowes �t purchased two trash cans for PD, Assisted Adam Days on several calls including 
traffic detail due to traffic lights out, Pick up cater at Olive Garden, Citizen Academy.  

�x Baker Days Shift Coverage, Met with Stephanie of Meadow Creek, Danielle of The Pines 
and Anji of The Ascent. 

�x National Night Out, Sabal Back to School bash, Zoom with Josh & Jane, etc. re: Pineville 
Community Partners, Met with Veronica of Sabal, Jessica of Willow, and Shameka of 
Plum Creek (notes in Teams). 

�x National Night Out, CPTED Oasis landscape, Court (went to trial). 
�x National Night Out, Met with Angela (Store Manager of Walmart), Lance (Store Manager 

�}�(���^���u�[�•�•�����v�����W���•�š�}�Œ�����µ�v�����v���}�(���W�]�v���À�]�o�o�������Z�µ�Œ���Z���Œ���W���E���š�]�}�v���o���E�]�P�Z�š���K�µ�š�����v�����W���•�š�}�Œ��
Duncan Sabal Point Back to School bash, Met with Willow management re: Morgan 
Johnson, Met with the owner and management of Ice House, Typed up CPTED from 
yesterday,  

�x Met with Tom and Tonzel, Store Managers of Food Lion re: National Night Out, Court, 
Assisted Adam Days,  
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�x National Night Out, Spoke with Melissa Zhiss re: homeless Lester Hardin (notes in 
Teams), Went to Absolute Recovery with Captain Copley, National Night Out Event. 

�x Interview with Charlotte Observer. 
�x CIT Liaison meeting, Meeting with Alliance Health, Meeting with CMPD in reference to 

co-responder, Zoom meeting with CRYSIS for co-responder. 
�x Keep Social Media up daily 
�x Summer Series Events at the Park 
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PINEVILLE COMMUNICATION SYSTEMS
INTERNET RESULTS FOR MONTH ENDING 7-31-2022

REVENUE 
AREA

TOTAL 
FOR 

MONTH 
ENDING 06-

30-2022

INSTALLS SOLD 
IN & 

COMPLETED IN 
JUNE.

DISCONNECTS 
TAKEN & 

EXECUTED IN JUNE.

TOTAL 
INTERNE

T FOR 
MONTH 
ENDING 
6-30-2022

INSTALLS SOLD 
AND COMPLETED 

IN JULY.

DISCONNECTS 
TAKEN AND 

EXECUTED IN 
JULY.

MONTH 
ENDING 7-

31-2022

SOLD IN JULY. ON 
SCHEDULE FOR 

INSTALLATION IN 
AUG.

TOTAL 
INTERNE

T FOR 
MONTH 

ENDING 7-
31-2022

ILEC 494 4 -3 494 12 -2 504 1 505
CLEC 632 4 -4 632 10 -11 631 0 631

TOTAL 1126 8 -7 1126 22 -13 1135 1 1136
**13-DISC 10-Moving out of area, 2-DISC to go to competitor, 0-DISC non pay, 0-Removing Service**

REVENUE 
AREA

PENDING 
INSTALLS 

ON 
SCHEDULE 

SOLD IN 
JULY. 

INSTALLIN
G IN AUG.

SOLD WAITING 
FOR SIGNED 

CONTRACT SO 
THEY CAN BE 
SCHEDULED 

UPGRADES IN SPEED 
COMPLETED IN JULY. 
WILL INCREASE REV

UPGRADE
S SOLD 
AFTER 

BILLING 
WILL 

INCREAS
E REV 
SEPT.

EXISTING COPPER 
CUSTOMER 

CONVERTING TO 
FIBER ON 

SCHEDULE FOR 
JUNE. OR 

COMPLETED IN 
JULY.

PENDING 
DISCONNECTS ON 

SCHEDULE FOR 
JUNE/JULY

ILEC 1 0 0 0 4 0
CLEC 0 0 0 0 0 0

TOTAL 1 0 0 0 4 0
**THE 0 PENDING DISCONNECTION OF SERVICE ORDERS **
** 7-THESE CUSTOMERS SOLD IN JULY. BUT INSTALLATION SCHEDULED FOR AUG.**
**WE HAD 0 EXISTING ACCOUNTS THAT UPGRADE SPEED IN JULY.**
**4 EXISTING COPPER CUSTOMERS CONVERTING TO FIBER IN JULY. **
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  100M TO 1 GIG SPEED OFFERING TAKE RATE TO DATE

INTERNET RESULTS FOR MONTH 
ENDING 7-31-2022 Jun-22 Jul-22

SERVICE 
AREA RES OR BUS SPEED

NET GROWTH/LOSS 
FROM PREVIOUS 

MONTH
1135 198 200 CLEC RES 100M

68 63 CLEC RES 200M
19 23 CLEC RES 400M
192 195 CLEC RES 1 GIG
1 1 CLEC BUS 100M
6 6 CLEC BUS GIG
20 23 ILEC BUS 100M
7 7 ILEC BUS 200M
6 6 ILEC BUS 400M
22 22 ILEC BUS 1 GIG
119 125 ILEC RES 1 GIG
133 134 ILEC RES 100M
21 24 ILEC RES 200M
7 8 ILEC RES 400M

819 837 18
0.737444934

74% of our  Internet subscribers now subscriber to 100M or higher (increase by  from previous month)
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                RESIDENTIAL AND BUSINESS LINE COUNT MONTH ENDING 7-31-2022

CLEC LINE COUNT

TOTAL 
FOR 

MONTH 
ENDING 06-

TOTAL 
FOR 

MONTH 
ENDING 07- NET LOSS/GAIN AS OF 07-31-2022

BUS 45 45 0
RES 119 118 -1

SUB TOTAL 164 163 -1

ILEC LINE COUNT

TOTAL 
FOR 

MONTH 
ENDING 06-

TOTAL 
FOR 

MONTH 
ENDING 07- NET LOSS/GAIN AS OF 07-31-2022

BUS 358 357 -1
RES 140 138 -2 4

SUB TOTAL 498 495 -3

GRAND TOTAL 662 658 -4
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INTERNET RESULTS FOR MONTH ENDING 7-31-2022
NET DECREASE OF  POWER PACK DISCOUNTS -6
NET INCREASE OF SUBSCRIBERS RECEIVING DISCOUNTS 6

PCS REWARDS
COUNT AS OF 

6-30-2022
COUNT AS OF 

7-31-2022

INCREASE OR 
DECREASE AS 
OF 7-31-2022

RES 781 793 12
SUB TOTAL 781 793 12

POWEPACK DISCOUNT
COUNT AS OF 

6-30-2022
COUNT AS OF 

7-31-2022

INCREASE OR 
DECREASE AS 
OF 7-31-2022

RES 301 295 -6
SUB TOTAL 301 295 -6

     TOTAL CUSTOMERS     
RECEIVING REWARDS 1082 1088 6

              PCS REWARDS MONTH ENDING 07-31-2022
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Lines, Internet, Power Pack and PCS Rewards FISCAL YEAR  FY 23 (JULY 1, 2022 THRU JUNE 30, 2023)
QUANTITY Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 PRODUCT/SERVICE

PRODUCT JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE Total For FY22 Trend

LINES 658 -34

INTERNET 1,135 114

POWER PACK 295 -88

PCS REWARDS 793 189

The above totals are month ending reporting.  For instance July totals are for month ending July 31st, August 31st, September 30th, October 31st & November 30th etc
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Department Update 

To: Town Council  

From:  Travis Morgan 

Date: 8/22/2022 
 

Re: Town Planning Updates 
___________________________________________________________________________________ 
 
PLANNING:  
 
Restaurant: �/�R�U�H�W�W�D�¶�V���F�R�P�L�Q�J���W�R���I�R�U�P�H�U���)�R�[���D�Q�G���+�R�X�Q�G���O�R�F�D�W�L�R�Q���L�Q���+�Z�\������.  
 
Johnston Dr Alignment: Awaiting NCDOT endorsement of low bid. Action item for council to award bid contingent 
on NCDOT and statutory requirements.   
 
S Polk/Lancaster Sidewalk: Expected incoming monthly invoices and CDBG reimbursement. 
 
10000 Pineville-Matthews: Crossfit moving into this building and doing renovations and site improvements. 
 
Blacklion: Has been sold expected to close after holiday season in favor of a renovation into medical office and other 
commercial spaces for lease.  
 
Future Development Potential: Lakeview/Lynnwood by right subdivision acre lots, Paul Gross property opposite the 
Police department mixed used development anticipated, Carolina Village wooded property adjacent to The Pines 
expected multi-family development.   
 
______________________________________________________________________________________________ 
 
CODE ENFORCEMENT:  

 
 
  
 
 
 

Dumpster: 
105 s polk 
  
Community Appearance/Junk Vehicle: 
11301 Treebark Dr Junk Car 
105 S Polk 
 
Signs: 
Meadow Creek Apts 
105 s polk 
12601 rock hill-pineville rd 
10729 Park rd 
8332 P-M rd 
 
Parking on Sidewalk:                                                      
Stratfield                                                   
Atwell Glen                                                                       
Stockdale 
Graceview 
Green Birch 

Parking on the lawn: 
 
Commercial vehicles: 
���}�v���W�����Œ�}�[�• 
10914 Copperfield 

High Weeds and Grass:   
10020 Rodney St                
292 Eden 
1108 Lakeview 
1016 traditions 
517 cranford 
902 lakeview 
230 eden 
216 eden 
505 fisher 
10725 industrial 
8720 P-M 
12606 ballyliffin 
4917 grace view 
12935 dorman 
Jared 
10619 lighthouse 
2323 glen way trail 
903 lakeview 
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Human Resources 
Linda Gaddy, PHR SHRM-CP MSHR 
lgaddy@pinevillenc.gov 
(704) 889-2362

 
To: Ryan Spitzer, Town Manager 
 Members of the Town Council  

From:  Linda Gaddy  

Date:  8/18/2022 

Re: Human Resources Monthly Report  
Ryan,  
 
Enclosed is the Human Resources Department Monthly Report for the month of July 2022.   
 
New Hires: 
Breanna Brown, 911 Telecommunicator 
 
Resignation: 
Steven Brown, Firefighter Driver 
Matthew Woodrow, Police Corporal 
 
Retirements: 
None 
 
Transfers: 
None 
 
Promotions: 
none 
 
Current Openings: 
 
Parks &  Recreation-F/T Park Maintenance Technician, interviewing 
PCS Telecommunications, Systems Technician Apprentice, accepting applications 
Police: 911 Telecommunicator, offer accepted, Shannon Powell 
Parks &  Recreation, PT Park Aide, offer extended – Richard “Trace”  White 
Firefighter /Driver , interviewing 
 
 
Departmental Update:  
 
COLA: 
Cost of living increases went into effect for all staff. 
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Employee appreciation: 
We are creating a plan to have each department (or team) conduct fun, team-building events in the 
coming months. The event venue and date for the annual Holiday Party is reserved for December 22, 
2022. Planning of details for the party will begin in the next month. 
 
Performance Reviews: 
This year’s round of annual reviews for all employees, exclusive of sworn officers is in progress. Sworn 
personnel will continue to have their evals on their anniversary date throughout the year. The rest of the 
staff are being evaluated, with any accompanying merit increases to take effect the 1st of Sept. 
 
COVID Policy: 
An update has been drafted. This policy has not been updated for a long time. Badly in need of wording, 
terminology and current guidelines updates to reflect current CDC guidance.  
 
Organizing: 
H.R. Assistant, Kayla has been organizing and creating ways of better tracking human resource tasks 
and activities, cleaning up forms, and making suggestions for streamlining some processes. Preparing to 
move to new offices is further helping her become familiar with the scope of responsibilities and 
programs that our H.R. Department supervises. She will be instrumental in organizing everything in our 
new offices and our new file storage room. There is a lot of old paper files to reduce or scan 
electronically in our effort to reduce and become less dependent on paper. 
 
Safety Highlights: 
Public Works received a check for ½ of the cost of a Tommy Lift Gate for one of the trucks from the 
NCLM Safety Grant program. This is the second one that they were able to purchase with assistance 
from a grant. They use these to safety load and unload equipment and supplies onto the trucks. 
 
The annual hearing tests will happen on Aug 23rd, as well as an inspection planned in September for 
Public Works to renew its SHARP certification with OSHA. 
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September  
2022  

 

 

 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

    1 2 3 
       

4 5 6 7 8 9 10 
 Holiday   10:00 Ribbon-

Cutting 
  

11 12 13 14 15 16 17 
  6:30 Council 

Mtg 
    

18 19 20 21 22 23 24 
       

25 26 27 28 29 30  
 6:00 Work 

Session 
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