’\ =) TOWN COUNCIL
Plné\ﬁu. e TOWN HALL COUNCIL CHAMBERS
TUESDAY, DECEMBER 12, 2023, AT 6:30 PM

NORTH CAROLINA

HTTPS://[US02WEB.ZOOM.US/J/86700574795

AGENDA
CALL TO ORDER
Pledge Allegiance to the Flag (LS)
Moment of Silence

ADOPTION OF AGENDA

APPROVAL OF THE MINUTES

1. Approval of the minutes from the November 14th Town Council meeting and the November 27th Work Session.

AWARDS AND RECOGNITION

CONSENT AGENDA
2. Accept 2023 Municipal General Election Results into the Record (Lisa Snyder)

PUBLIC COMMENT

PUBLIC HEARING - none

OLD BUSINESS

3. Recognition of outgoing Council members (Ryan Spitzer) - presentation to outgoing members, Les Gladden, and
Mayor Jack Edwards

NEW BUSINESS
4. Swearing In Ceremony - Town Clerk Snyder will do the honor of swearing in Mayor Phillips

5. Oath of Office for New Council Members - Judge Elizabeth Trosch will do the honor of swearing in Council Member
Amelia Stinson-Wesley; Town Clerk Snyder will do the honor of swearing in Council Member Danielle Moore

[

Approve 2024 Meetings Schedule

7. Selection of Mayor Pro Tem by new Council members
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MANAGER'S REPORT

MONTHLY STAFF REPORTS
8.  Parks and Recreation
Public Works
PCS
Human Resources
PD

CALENDARS FOR COUNCIL
9. January 2024

CLOSED SESSION - none

ADJOURN

*** PLEASE JOIN US FOR REFRESHMENTS ***

If you require any type of reasonable accommodation as a result of physical, sensory, or mental disability in order to participate in this meeting,
please contact Lisa Snyder, Clerk of Council, at 704-889-2291 or Isnyder@pinevillenc.gov. Three days’ notice is required.

Town Council - December 12, 2023 PAGE 2




TOWN COUNCIL REGULAR MEETING

/
N/
P].né\ﬁu. e TOWN HALL COUNCIL CHAMBERS
TUESDAY, NOVEMBER 14, 2023, AT 6:30 PM

NORTH CAROLINA

MINUTES

CALL TO ORDER
Mayor Jack Edwards called the meeting to order @ 6:30 pm.

Mayor: Jack Edwards

Mayor Pro Tem: Ed Samaha

Council Members: Amelia Stinson-Wesley, Chris McDonough, Les Gladden
Town Manager: Ryan Spitzer

Town Clerk: Lisa Snyder

Planning & Zoning Director: Travis Morgan

PLEDGE ALLEGIANCE TO THE FLAG

Council Member Amelia Stinson-Wesley led everyone in the Pledge of Allegiance.

MOMENT OF SILENCE

Mayor Jack Edwards asked for a moment of silence for Walter Davis, a former Pineville resident turned pro basketball player,
who passed away on November 2", and our first responders, firemen, police officers and our military. Remember your
neighbor and give them a hug.

ADOPTION OF AGENDA

Mayor Edwards advised that there is one change to the agenda under Board Reports. Airport Roundtable Board Member
Dusty Gilvin has Covid and cannot give his update this month. Justin Musick will be giving his report on the Citizen’s Advisory
Board. We will reschedule Dusty’s report for January. Mayor Pro Tem Ed Samaha made a motion to accept the agenda with
this change with a second made by Council Member Stinson-Wesley. All ayes. (Approved 4-0).

APPROVAL OF MINUTES

The Minutes of the Town Council Meeting on October 10th, 2023, the Work Session on October 23rd, 2023, were submitted
for approval. Council Member Chris McDonough moved to approve the minutes with a second made by Council Member
Stinson-Wesley. All Ayes. (Approved 4-0)

CONSENT AGENDA

The Consent Agenda had one item for consideration: a Proclamation for Operation Green Light. This is for active military
service members who are transitioning to civilian life. Council Member Stinson-Wesley moved to approve the Consent
Agenda as presented with a second made by Mayor Pro Tem Samaha. (Approved 4-0)
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AWARDS AND RECOGNITION

Mayor Edwards presented Kevin Devanney with a Proclamation and key to the Town in appreciation for starting his
businesses in Pineville, and for what he’s done for the community. The mayor read the proclamation, which will be attached
to the minutes of record.

Town Manager Ryan Spitzer presented Town Clerk Lisa Snyder with a gift from he and Council for their appreciation and
gratitude for everything she did as chair of the Pineville 150" committee. Mayor Edwards added that everyone that was also
on the committee did an absolutely outstanding job and thanked them, as well.

BOARD REPORTS

Anthony Bateman, Hazard Mitigation Plan committee member, gave a report on his committee and provided spreadsheets
with information for Pineville and the surrounding communities in Mecklenburg County. He also gave the Town two updated
binders: The Multi-Jurisdictional Hazard Mitigation Plan and the Local Mitigation Planning Policy Guide. There are 86 total
projects in the Plan and includes projects throughout the county. The Plan is a 10-year plan that requires a 5-year update,
which will be next year or 2025. The Plan is required for FEMA evaluation. If we ever have a natural disaster, we would have
to have a Hazard Mitigation Plan to move forward. Residents can find more information on the Charlotte-Mecklenburg
Emergency Management site or at the administrative offices located at 500 Dalton, Charlotte, NC.

Justin Musick, Citizen’s Transit Advisory Board (CTAG), gave a report as the Pineville representative for the committee,
also known as the “bus guy” and shared that his committee works closely with CATS. He said that CATS is struggling, mostly
due to internal issues. Their three major concerns are safety, staffing and ridership. There is a decline in membership due to
fact that there are safety concerns. There is also an issue keeping people employed. They are trying to increase pay, but the
safety issues are making it difficult to get employees. He added that he is looking forward to the new transit hub being built
and it will bring businesses to the city. They are also switching out their diesel buses to electric and they’re hoping to be fully
electric by 2035 to 2050. They're also looking to continue to expand their light rail to the northern part of the city. Council
Member Stinson-Wesley inquired about their contract and how often the committee meets, to which Mr. Musick replied that
they are currently negotiating a new contract and they meet every month.

PUBLIC COMMENT

Laura Stout, Pineville resident. Mrs. Stout spoke the praises of Parks & Rec Director, Matt Jakubowski. Everything that he
could fix, as quickly as possible, and he has done it, with what he had. He is amazing. When you are ADA compliant, you are
meeting the law, the bare minimum of the law. We can do better. Accessibility and ADA are not the same. She feels the
surface of the playground, using wood chips, is not accessible. She shared photos of the playground with each council
member and noted that we should never cut corners on accessibility.

Melissa Davis, Pineville resident. Mrs. Davis expressed her concern about Item #2 on this agenda, and she was surprised
that we recognized a downtown business owner with a proclamation. It's understood that he purchased four buildings in our
downtown and currently runs two restaurants. The Yandell family owned many of the buildings downtown. They continue to
give back to our community and she does not recall recognizing them or any other business owner. What has he done for the
town to stand above the rest? There are many more well-deserving people within this town.

John Holobinko, Chamber President. Mr. Holobinko had two items to share with council. (1) the fundraiser for Pineville
Neighbors Place and Hope Soccer Ministries, is scheduled for this Saturday, November 18!, from 9:00 am until noon at the
Polk Museum Center. Photos without Santa in front of the red, 1940 International truck are $50, and photos with Santa are
$70. Holiday photos will be taken with the proceeds to go directly to these two organizations. (2) a Holiday Celebration Dinner
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at Dave & Buster's, on December 131, from 6:00 pm until 9:00 pm. Tables of six, as well as individual seating, is available.
Reservations can be made on the website.

PUBLIC HEARING #1

Council Member McDonough moved to enter the first public hearing followed by a second made by Mayor Pro Tem Samaha.
All ayes.

Text Amendment for indoor gun range, Travis Morgan. This is a text amendment for an indoor gun range to the B-4
zoning ordinance. Palmetto State Armory would like to operate in the B-4 Zoning District. The current B-4 Zoning Ordinance
does not have a provision for a gun range. There is a gun sales provision, but not a gun range.

Jay Chambers, owner of the Vitamin Shoppe, located next door to the proposed gun range. He spoke and shared that his
partner is opposed to this use. He thinks the use is fine, just not putting the gun range in that location.

John Holobinko, Pineville Chamber President, asked if the sales of guns will be permitted. Mr. Morgan replied yes, and you
can also bring your own gun and rentals will be available, as well.

Jennifer Fuller, Pineville resident, added that she does not want the gun range.
Sara Longstreet, Pineville business owner and resident, said that she doesn’t think the location is ideal.

Brandi Wyant, Pineville resident, said that she has concern that when the mall goes away, it may be difficult to find a new
resident, particularly if it's residential, to take its place with a gun range being located across the street.

Al Baskins, Pineville resident, said that he is not against the gun range, and felt it would be a safe place as he has been to
several gun ranges across the country.

Eric Stout, Pineville resident, added that he feels that they are highly regulated, and all sorts of things have to be in place. The
people who visit them are highly cognizant and will be safety conscious.

David Phillips, Pineville resident, said that he’s neither for or against it. However, he said that he has more concern about
people consuming alcohol and crossing the four-lane highway day and night.

Kit Burkholder, Pineville business owner, said that he has concerns about “prime” real estate being used for a gun range.

Yvette Isaacs, Pineville resident, asked if the text amendment was not approved, would it go forward. Mr. Morgan answered
that there would be several steps to take for that to occur.

Council Member Les Gladden said that there has not been a case where a bullet has escaped the encasement, and he has
researched this. Council Member McDonough concurred and added that these are one of the safest places in town. There is
a constant police presence but added that it may not be in the best location in the town.

Mr. Morgan shared that an email was sent to him from Carl LeTourneau, with Jared’s Jewelry, expressing concern for the
location, which is located next door to the proposed gun range, which will become part of these minutes.

Mayor Pro Tem Samaha moved to leave the public hearing followed by a second made by Council Member Stinson-Wesley.
All ayes.

PUBLIC HEARING #2

Mayor Pro Tem Samaha moved to open the second public hearing regarding the site plan for Palmetto Armory with a second
made by Council Member McDonough. All ayes.

Site plan for Palmetto Armory at 9610 Pineville-Matthews Road, Travis Morgan. Mr. Morgan outlined the site-specific
plan and location, contingent on part one, the text amendment. It is located at 9610 Pineville-Matthews Road, Pineville, and
it's zoned B-4, is approximately 2.77 acres. The proposal is to reuse and reface the existing store, along with other site
improvements, which include additional sidewalks, additional street trees, and parking lot being screened with evergreen
shrubs to bring it to current zoning standards.
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The property is zoning non-conforming currently and would be brought into zoning compliance. The proposal is to keep the
existing building and reface it. Mr. Morgan noted the right-side HVAC units screening wing wall and need for extension of the
wing wall or evergreen screening needed to ensure HVAC and similar utilities are screened from view. Mr. Gladden inquired
about wrapping the improved elevation on the front fagade around to the right and left sides for improved view driving along
Highway 51. Applicant and Mr. Morgan agreed to wrap the elevations along the sides for view angles and final elevations

were to be approved by staff. Thee was discussion about signage. Applicant stated the property would meet zoning signage
requirements and would not likely say “gun range.”

Council Member Gladden moved to close the second public hearing with a second made by Council Member Stinson-Wesley.
All ayes.

PUBLIC HEARING #3

Panhandling Ordinance. Town Manager Spitzer said that all of the counties are doing this now and he has discussed the
ordinance with Chief Hudgins as well as our town attorney. State statutes allows for a criminal offense; ours does not.
Panhandlers will not be allowed to step into traffic. If they do, they will first receive an initial warning from the police. If they
are caught again, they will be charged with a Class 3 misdemeanor, per Sgt. Copley. Mr. Spitzer added that if the panhandler
is simply holding up a sign, on the sides of the roads, and are free speech areas, they are not in violation, per the Supreme
Court. Aggressive panhandling is addressed in this proposed change. We modeled our ordinance around Hickory, North
Carolina’s panhandling ordinance. The county cannot supersede our ordinance and it was noted that the PD will get the
information out to the community.

Council Member Stinson-Wesley moved to leave this public hearing followed by a second made by Council Member Gladden.
All ayes.

OLD BUSINESS

Social District Map and Logo, Travis Morgan. Town Manager Spitzer presented the three proposed logos for the Social
District, which require council’s approval. All council members and the mayor like the logo with the pine trees and the North
Carolina state outline best. Town Clerk Snyder suggested putting a star on the state outline to show where Pineville is located
within that map.

Council Member Gladden moved to approve the Social District logo and add the star on the state outline, with a second made
by Council Member Stinson-Wesley. All ayes. (Approved 4-0)

NEW BUSINESS

Text Amendment for indoor gun range. Mayor Pro Tem Samaha moved to approve the text amendment for indoor gun
range, with a second made by Council Member Gladden. Ed Samaha - aye; Chris McDonough - aye; Les Gladden — aye;
Amelia Stinson-Wesley — no. (Approved 3-1)

Site Plan for indoor gun range. The property is zoning non-conforming currently and would be brought into zoning
compliance. The proposal is to keep the existing building and reface it. Mr. morgan noted the right-side HVAC units screening
wing wall and need for extension of the wing wall or evergreen screening needed to ensure HVAC and similar utilities are
screened from view. Mr. Gladden inquired about wrapping the improved elevation on the front fagade around to the right and
left sides for improved view driving along Highway 51. Applicant and Mr. Morgan agreed to wrap the elevations along the
sides for view angles and final elevations were to be approved by staff. There was discussion about signage. Applicant
stated the property would meet zoning signage requirements and would not likely say “gun range.”

Council Member Gladden moved to approve the site plan, with recommended changes, with a second made by Council
Member Stinson-Wesley. All ayes. (Approved 4-0)

Panhandling Ordinance. Council Member Gladden moved to approve the updated Panhandling Ordinance with a second
made by Council Member McDonough. All ayes. (Approved 4-0)
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Substation Transformers. Mayor Pro Tem Samaha moved to approve the purchase of the substation transformer with a
second made by Council Member Stinson-Wesley. All ayes. (Approved 4-0)

Payback formula for Electronic Infrastructure. Council Member Gladden moved to approve the payback formula for the
electronic infrastructure followed by a second made by Mayor Pro Tem Samaha. All ayes. (Approved 4-0)

Manager’s Report. Mr. Spitzer shared that a Global and Multi-Cultural Fest is scheduled for this Saturday, November 18,
from 11:00 am until 8:00 pm, at G Mart and is sponsored by the area chambers. The police is offering traffic control.

Town offices will be closed for the Thanksgiving holiday on November 231 and 24,
There is a Work Session scheduled for Monday, November 27t at 6:00 pm.

Mr. Spitzer announced that on Small Business Saturday, November 25%, he encouraged everyone to go to the downtown
businesses and shop small. Carolina Scoops will be giving away Pineville 150t mugs to those who shop a number of stores.

Mr. Spitzer will schedule the quarterly town hall meetings in January. He will probably have one or two department heads at
each one.

Mayor Edwards announced a five-minute recess before going into Closed Session pursuant to NCGS 143-318-11(3) -
attorney-client privilege and then Closed Session pursuant to NCGS 143-318-11 (6) — a personnel matter.

Council Member Stinson-Wesley moved to go into Closed Session with a second made by Council Member McDonough. Al
ayes.

Mayor Pro Tem Samaha made a motion to leave Closed Session with a second made by Council Member McDonough. All
ayes.

Mayor Pro Tem Samaha moved to approve Mr. Spitzer's new contract with a second made by Council Member Gladden. All
ayes (Approved 4-0)

ADJOURNMENT

Council Member Stinson-Wesley made a motion to adjourn followed by a second made by Council Member McDonough
(Approved 4-0) The meeting was adjourned at 9:50 pm.

Jack Edwards

ATTEST:
Lisa Snyder, Town Clerk
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WORK SESSION MINUTES
MONDAY NOVEMBER 27, 2023 @ 6:00 PM
TOWN HALL COUNCIL CHAMBERS

The Town Council of the Town of Pineville, NC, met in a Work Session on Monday, November 27, 2023 @ 6:00 p.m.
ATTENDANCE

Mayor: Jack Edwards

Mayor Pro-Tem: Ed Samaha

Council Members: Amelia Stinson Wesley, Les Gladden & Chris McDonough
Town Manager: Ryan Spitzer

Town Clerk: Lisa Snyder

Finance Director: Chris Tucker

Electricities Manager: David Lucore

PCS Director: Tammy Vachon

CALL TO ORDER.

Mayor Jack Edwards called the meeting to order at 6:00 p.m.

DISCUSSION ITEMS:

Audit Presentation. Finance Director Chris Tucker presented the Fiscal Year 2023 audit results. The LGC (Local Government
Budget) and Fiscal Control Act requires all municipalities to have their accounts audited after the close of the fiscal year. The
bound version has not been printed yet, as the State has not yet accepted our report. There is no action required by Council,
other than to hear the information presented and pose any questions they may have. He thanked his Finance staff, Meredith,
and Lanor, for their support and the support of Tammy Vachon and her team, as well, for their support. He doesn’t expect any
concemns.

Ethan Bumgarner, with Martin & Starnes, gave a slide presentation to council and explained the Fund Balance. Currently, there
is $19,335,295 in the Fund Balance. There was an 8.25 decrease since the last audit, and he noted that the available Fund
Balance in 2022 was $21,072,821.

Mr. Tucker summarized that revenues and expenditures both increased this year, and he feels comfortable with the General
Fund at this time. There was some general discussion regarding funds that are committed for Stormwater ($2 million) and
Tourism ($2 million). Mr. Spitzer summarized and said that we have $15 million in uncommitted dollars in the General Fund.

Site Plan for utility at Grower’s Outlet. Town Manager Ryan Spitzer reviewed the site plan for the new utility yard which will
be located beside the new Fire Department, which was previously Grower’s Outlet. The site does front Polk Street. Two of the
things that council wanted us to look at was (1) having an access road from College Street on to the Fire Department site for
the volunteers, as well as (2) seeing how much of the area we could get or sell to the apartment complex for parking to meet
that two-vehicle requirement. He noted that the cost has significantly gone down since the beginning of this process. Council
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was asked which site plan they like. There was general discussion about constructing a road for the fire department to access
their site from College Street and the various options for this.

David Lucore expressed his main interest in option 5 when asked by council which plan he preferred. Council Member Les
Gladden suggested that we put our own gas area for all of the Town vehicles and to save money by buying our gas in bulk.
However, he also feels that Council should be careful in spending money for a road that will have minimal use.

Mayor Edwards asked for a consensus by council: Mayor Pro Tem Samaha, Council Members Gladden and McDonough voted
for Option 2C, and Council Member Amelia Stinson-Wesley voted for Option 5. Mr. Spitzer will get from Chip Hill to see what it
would take to start buying fuel and get fuel pumps placed there.

Temporary facility for moving of PCS to Dover Street. Mr. Spitzer discussed the site plan for a temporary storage facility
when PCS and Electric move from their facility on College Street. The anticipated cost will be between $500,000 and $600,000
to include moving some steel structures which is $117,000. We have $500,000 budgeted for this in this fiscal year. The timeline
to complete this project is about 18 months. Council approved with going forward with the project.

Council Member Gladden moved to adjourn the meeting followed by a second made by Council Member McDonough. All ayes.

The Mayor adjourned the meeting at 7:25 pm.

Jack Edwards, Mayor

ATTEST:

Lisa Snyder
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Memorandum

To: Mayor and Town Council

Pmeville

Date: 12/12/2023 NORTH CAROLINA

Re: Consent Agenda Item

The county issues the official results of the municipal elections after they are held in November,
which Council is then required to approve. Attached are those results for your review and
approval.

ACTION ITEM: Approve the official results of the Municipal Election of November 2023.



11/07/2023
ABSTRACT OF VOTES
FOR

MECKLENBURG COUNTY, NORTH CAROLINA

INSTRUCTIONS

The county board shall prepare abstracts of all the ballot items in triplicate originals. The county board shall retain one of the
triplicate originals, and shall distribute one each to the city or town clerk for the municipality and the State Board of Elections. The
State Board of Elections shall forward the original abstract it receives to the Secretary of State. (GS § 163-182.6)

STATE OF NORTH CAROLINA
COUNTY OF MECKLENBURG

The County Board of Elections for said county, having opened, canvassed, and judicially determined the original returns of the
election in the precincts in this county, held as above stated, do hereby certify that the attached is a true abstract thereof, and
contains the number of legal ballots cast in each precinct for each office or referendum named, the name of each person or

choice voted for, their party affiliation (where applicable), and the number of votes cast for each person or choice for the item

named.
5 - Chris Fiall;o, Board Member
= e
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Mary Potter

This is the 17th day of November, 2023,

McDowéll, Board Secretary mma, Board Member

This day personally appeared before me, Beverly Earle, Chairman of the County Board of Elections, who being duly sworn,
says the abstract of votes herein contained is true and correct, according to the returns made to said Board.

I N TESTIMONY WHEREOF, | have hereunto set my hand and affixed my notarial seal this the 17th day of November,

A‘% Kristin Mavromatis
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MEMO TO: Mayor and Town Council

FROM: Lisa Snyder

DATE: 12/12/2024

RE: Proposed Meeting Dates for 2024

Pin %’ﬂle

Each year a list of meeting dates must be approved, posted, and also kept on file in the Office of the
Clerk. Below is a list of proposed meeting dates for Council’s review and approval.

COUNCIL MEETINGS FOR 2023

WORK SESSIONS FOR 2023

2"° Tuesday of each month @ Town Hall at
6:30 pm

4™ Monday of each month @ Town Hall at
6:00 pm

Tuesday, January 9

Monday, January 22

Tuesday, February 13

Monday, February 26

Tuesday, March 12

Monday, March 25

Tuesday, April 9

Monday, April 22

Tuesday, May 14

Monday, May 27 * Holiday*

Tuesday, June 11

Monday, June 24

Tuesday, July 9

Monday, July 22

Tuesday, August 13

Monday, August 26

Tuesday, September 10

Monday, September 23

Tuesday, October 8

Monday, October 28

Tuesday, November 12

Monday, November 25

Tuesday, December 10

Monday, December 30

Action requested: Approve list of Council Meetings and Work Sessions for 2024.




Parks and Recreation Department Update

November

2023

Youth basketball has begun. We have 248 kids registered for our winter basketball season.
We held drafts on Saturday, November 18", First practices begin in December. Our seniors
took a field trip to the Southern Christmas show on December 16", The seniors started
celebrating Christmas early with a trip to the Southern Christmas Show on November 16%". We
wrapped up our adult basketball league in November. Our senior nutrition programs also o
enjoyed a vinyl record painting class in November.




Parks and Recreation Department Update

November

2023

General Programming — Belle Johnston

Pickleball: Open Pickleball times Saturdays from 10:15am — 1pm. 132 participants
Karate: Wednesdays. 45 participants

Cookie Decorating Class — 11/9 — 9 participants

Preschool Open Gym — Wednesday AM — 75 participants

Sound Bath Meditation Class — 11/15 and 11/29 — 14 participants
Paint Class — 11/20 -5 participants

ASAP Pickleball — Monday afternoons — 12 participants

Painting Class with Senior Nutrition — 20 participants

Senior Field Trip — Southern Christmas Show — 11/16 — 8 participants
National Gingerbread Day — 11/21 — 57 participants

Thanksgiving Grab N Go — 11/15 — 72 participants

Family Bingo Night — 11/14 — 36 participants

Senior Health Fair — 11/3 — 36 participants



Parks and Recreation Department Update

November

2023

Lake Park

Tai Chi: Hold classes T/Th/Sat under the large shelter/stage. 49 participated
Storytime in the Park — Every Wednesday morning — 52 kids and 41 adults
Boot Camp w/ Lia— M/W/F Am — 66

Trunk or Treat — 10/27 — 210 Kids, 300 adults

The Hut

Senior Fit — Senior Fit Monday — Thursday. 179 participants
Yoga — Monday/Thursday/Friday - 74 participants

Cardio Funk: Lem holds class on Tuesdays at 6:30pm. 14 participants

Athletics

Youth Athletics

No Youth Athletics in November

Adult Athletics

Adult Basketball finished up the season on November 2". We crowned a new champion: Keep That Same Energy

Jack D. Hughes

Jack Hughes Special Events

No tournaments or events in November.

Baseball Field Usage

Carolina Bulls finished their fall season in November on field 1.

Multipurpose Field Usage

Hope Soccer finished their fall soccer season in November.
3



Parks and Recreation Department Update

November

2023

Rentals

The Hut: 2 Rentals

The BJCC Dining Room: 1 Rentals
The BJCC Gym: 3 rentals

Large Shelter: 5 Rentals

Medium Shelter: 4 Rentals

Tot Lot at Lake Park: 2 Rentals

*Shelter 1 at JH: 0 Rentals
*Shelter 2 at JH: 1 Rentals
*Shelter 3 at JH: 0 Rental

Social Media

Facebook
Post Reach: 6,321
Post Engagements: 854

New Page Likes: +9 Total Page Likes: 4,591 Total Page Followers: 5,225
Instagram
New Followers: +16 Total Followers: 1,892

Park Maintenance Update

Lake Park

Daily Park Check

Put up Christmas decorations at Belle

Trimmed shrubbery around building

New flowers at entrance

Pressure washed graffiti on sidewalks

Set ADA swing

Assembled and installed ADA picnic tables at shelters
Created new more accessible entrances at playgrounds
Put Christmas lights on poles around lake

Leaf removal as needed

Monthly Building inspections



Parks and Recreation Department Update

November

2023

Hut

Monthly building inspections
Trimmed shrubbery

Mulched all beds

Put up Christmas decorations

Jack Hughes

Daily Park check

Monthly building inspections

Line soccer fields as needed

Reseeded infield on stadium

Worked with electrician to get power to cameras
Leaf removal as needed

Town Hall/ Police Department

Daily Check
Leaf removal as needed
Put up Christmas tree and decorated

Dog Park

Secured loose fencing
Added stone to entrance for accessibility

Cemetery

Leaf Removal as needed
Hung wreaths at entrance

Pineville Memorial

Winterized irrigation



Pineville

Department Update
PUBLIC WORKS
To:  Town Council
From: Chip Hill
Date: 12/01/23
Re: Public Works Updates & Merry Christmas @

Lynnwood/Lakeview: Project is complete and has been accepted by the Town. The one-year warranty
has begun.

Lowry: Project completed; however, retainage is being held until NCDOT approves traffic signal work.

Cone Mill Memorial: The quote for the construction cost has still not been received. The Town engineer
is reaching out to the contractor to expedite quote for total funding.

Johnston Road Alignment: We are still waiting to hear from NCDOT if the easement needed at the
intersection of Hwy 51 and Church Street can be smaller per the request of the property owner.

Huntley Glen: Mecklenburg County has sent a punch list to the developer, and we are awaiting their
assessment.

Parkway Crossing: The contractor is still in the process of cleaning and making a video of the storm drain
system.

McCullough: Mecklenburg County has identified the deficiencies in the sidewalks and curbs. The
contractor has been notified of the results.

South Side Main Street Sidewalks: Town staff and the engineer marked all damaged sidewalks from the
railroad to the bridge at Little Sugar Creek. The engineer is calculating quantities for the sidewalk repairs to
be sent to the contractor for a pricing quote.

Paving of Industrial Drive: Since there can be drastic changes in the weather this time of year, we have
decided to do the FDR this spring. This could be scheduled sooner if an ample definite block of good

weather was determined.

*see attached spreadsheet of permits pending/issued.



PERMITS ISSUED/PENDING
COMPANY
Fiscal Year 2024

Spectrum/Melissa Sherrill Telics
Spectrum/Melissa Sherrill Telics
Charlotte Water/Zach Pelicone
AT&T/Kara Rydill AOZKFQA
Charter/Doug Sharp

Google Fiber/Micheal Scheetz/Telics
Segra/Verizon Business/Johanna Shaw
PNG/Paul Tatsis

Segra/lohanna Shaw

PNG/Paul Tatsis

AT&T/Ashley Northup

Spectrum/Tracey Kendall/STS Cable Services
PNG/Paul Tatsis

Derrick Walker/D.E.Walker Construction

AT&T/Ashley Northup
Charter/Doug Sharp
Google Fiber/Cuylar Pittan

LOCATION

Franklin/Main Street

201 Towne Centre Blvd/Pineville Matthews Road
273 Eden Circle/Cone Avenue

11331 Downs Road

9132 Willow Ridge/Goodsell Ct.

10324 John's Towne Dr/Park Crossing Dr 10504
Willow Ridge Rd/Willow Ridge & Goodsell Ct.
950 N Polk St/Industrial Blvd

12012 Carolina Logistics Drive/Downs Road
12031 Carolina Logistics Drive

657 Cranford Drive

12012 Carolina Logistics Drive/Downs Road
10100 Rodney Street/Industrial Drive

129 Lowry Street

Replacement of frame&Iouvers manholes

8700 Pineville-Matthews Rd/Park Cedar Drive
9130 Willow Ridge/Goodsell Ct.

10460 Park Rd/Park Crossing Dr,

Park Rd/Willow Ridge Rd

STATUS

Issued
Issued
Issued
Issued
issued

Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued
Issued

Issued
Issued

10352  Pending

PERMIT NO

PW20230816FRANKLIN/MAIN
PW20230721TOWNECENTRE201
PW20230630EDENCIRCLE273
PW20230824DOWNS11331
PW20230801WILLOWRIDGE9132

PW20230919PARKIOHNSWILLOW
PW20230821NPOLK950
PW20230821CAROLINALOGISTICS512012
PW20230915CAROLINALOGISTICS12031
PW20230911CRANFORDGE57
PW20231024CAROLINALOGISTICS12012
PW20230911RODNEYSTREET10100
PW20230918LOWERY129

PW20230926 MANHOLEVARIOUS
PW20231012PINEVILLEMATTHEWSPARKCEDAR
8700

PW20231128WILLOWRIDGE9130
PW20231129PARKRD10460-10352



Lines, Internet, Power Pack and PCS Rewards FISCAL YEAR FY 23 (JULY 1, 2023 THRU JUNE 30, 2024)

Ul ddu
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mLINES

B INTERNET

®POWER PACK
m PCS REWARDS

PRODUCT

JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE Total For FY22
602 593 589 581 576 574
1,135 1,148 1,156 1,166 1,169 1,176
295 207 204 203 202 201
793 879 888 894 895 894

Trend

N

632



PINEVILLE COMMUNICATION SYSTEMS

INTERNET RESULTS FOR MONTH ENDING 11-30-2023

** PENDING DISCONNECTION OF SERVICE ORDERS **
** THESE CUSTOMERS SOLD IN NOV. BUT INSTALLATION SCHEDULED FOR DEC.**
**WE HAD EXISTING ACCOUNTS THAT UPGRADE SPEED IN NOV.**
** EXISTING COPPER CUSTOMERS CONVERTING TO FIBER IN NOV OR COMPLETED IN DEC. **

TOTAL
INTERNET
INSTALLS SOLD DISCONNECTS SOLD IN OCT. ON FOR
TOTAL INTERNET AND DISCONNECTS MONTH INSTALLS SOLD TAKEN AND MONTH SCHEDULE FOR MONTH
REVENUE FOR MONTH COMPLETED IN TAKEN AND ENDING 10{AND COMPLETED| EXECUTED IN ([ENDING 11-| INSTALLATION IN |ENDING 11
AREA |ENDING 10-31-2023 OCT. EXECUTED IN OCT. 31-2023 IN NOV. NOV. 30-2023 DEC. 30-2023
ILEC 534 2 -3 533 11 2 542 0 542
CLEC 632 2 -5 636 0 2 634 0 634
TOTAL 1166 4 -8 1169 11 4 1176 0 1176
**8-DISC 13 Moving out of area, 0-DISC to go to competitor, 0-DISC non pay, 4 -Removing Service**
EXISTING COPPER
UPGRADES CUSTOMER
SOLD CONVERTING TO
PENDING INSTALLS| SOLD WAITING AFTER FIBER ON
ON SCHEDULE FOR SIGNED BILLING SCHEDULE FOR PENDING
SOLD IN OCT. CONTRACT SO | UPGRADES IN SPEED WILL NOV. OR DISCONNECTS ON
REVENUE INSTALLING IN THEY CAN BE COMPLETED IN NOV | INCREASE COMPLETED IN SCHEDULE FOR
AREA NOV. SCHEDULED INCREASE REV DEC | REV DEC. DEC. DEC/JAN.
ILEC 0 0 0 0 0 0
CLEC 0 0 0 0 0 0
TOTAL 0 0 0 0 0 0



100M TO 1 GIG SPEED OFFERING TAKE RATE TO DATE

NET GROWTH/LOSS
INTERNET RESULTS FOR MONTH SERVICE FROM PREVIOUS
ENDING 11-30-2023 Oct-23 Nov-23 AREA RES OR BUS SPEED MONTH

1176 192 193 CLEC RES 300M 1

69 69 CLEC RES 600M 0

225 224 CLEC RES 1GIG -1

4 D CLEC BUS 100M 1

9 9 CLEC BUS GIG 0

2 2 CLEC BUS 200M 0

3 3 CLEC RES 400M 0

31 31 ILEC BUS 100M 0

6 6 ILEC BUS 200M 0

0 7 ILEC BUS 400M 7

23 23 ILEC BUS 1GIG 0

145 144 ILEC RES 1GIG -1

183 183 ILEC RES 300M 0

31 32 ILEC RES 600M 1

0 0 ILEC 400M 0

923 931 7

0.784863946

78% of our Internet subscribers now subscriber to 100M or higher (increased by from previous month)




INTERNET RESULTS FOR MONTH ENDING 11-30-2023

IRESIDENTIAL AND BUSINESS LINE COUNT MONTH ENDING 11-30-2023

INSTALLS | INSTALLS
SOLD AND | SOLD AND
COMPLET | COMPLET
CLEC LINE COUNT ED IN OCT.|ED IN NOV. NET GAIN/LOSS
BUS 42 42 0
RES 96 96 0
SUB TOTAL 138 138 0
TOTAL TOTAL
FOR FOR
MONTH MONTH
ENDING ENDING
ILEC LINE COUNT OCT NOV NET GAIN/LOSS
BUS 322 320 -2
RES 116 116 0
SUB TOTAL 438 436 -2
TOTAL 576 574

-2




PCS REWARDS MONTH ENDING 11-30-2023

NET DECREASE OF POWER PACK DISCOUNTS -1
NET DECREASE OF PCS REWARDS -1

COUNT AS [COUNT AS OF
OF 10-30-2023| 11-30-2023

PCS REWARDS 895 894
RES 895 894
SUB TOTAL 895 894 -1
POWERPACK DISCOUNT
RES 202 201
SUB TOTAL 202 201 -1
TOTAL CUSTOMERS

RECEIVING REWARDS 1097 1095 -2
















