TOWN COUNCIL
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Plné)\v/lulle TOWN HALL COUNCIL CHAMBERS
TUESDAY, FEBRUARY 14, 2023 AT 6:30 PM

NORTH CAROLINA

https://us02web.zoom.us/j/81961226138

AGENDA

CALL TO ORDER
Pledge Allegiance to the Flag (JE)

Moment of Silence
ADOPTION OF AGENDA

APPROVAL OF THE MINUTES
1. Approval of the minutes of January 10, 2023 Town Council meeting and January 23, 2023 Work Session.

AWARDS AND RECOGNITION
2. New Officer, Logan Hulst, Pineville Police Department

CONSENT AGENDA

Tax Refunds (Chris Tucker)

Finance Report (Chris Tucker)

Budget Amendments (Chris Tucker)

Rescheduling of August Town Council Meeting (Lisa Snyder)
Resolution 2023-2 for Surplus Items (Lisa Snyder)

[ N & o |& |

Retirement Systems Notification (Chris Tucker)

PUBLIC COMMENT
9.  David Phillips (Cone Mill Petition Presentation)

PUBLIC HEARING
10. Acceptance of Iveybrook Lane, Mcintyre Ridge, and Founders Park Ln Roads (Travis Morgan)
11. Purchase of 313 and 315 N Polk Street (Ryan Spitzer)

OLD BUSINESS
12. Board openings for Planning Board & BOA (Lisa Snyder) - ACTION ITEM
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NEW BUSINESS

13.  Vote on acceptance of Iveybrook Lane, Mcintyre Ridge, and Founders Park Ln roads (Travis Morgan) -ACTION
ITEM

Removal of temporary construction fence on Cranford Drive in the Preston Park Subdivision (Ryan Spitzer)
- ACTION ITEM

Budget Amendment for hiring bonuses in the PD (Chief Hudgins) - ACTION ITEM
Purchase of 313 and 315 N Polk Street (Ryan Spitzer) - ACTION ITEM

Audit Contract (Chris Tucker)- ACTION ITEM

Adoption of FY 24 Budget Calendar (Chris Tucker) - ACTION ITEM

—
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MONTHLY STAFF REPORTS
19. Public Works
Parks and Rec
Human Resources
Telephone
Planning & Zoning

Police

MANAGER'S REPORT

CALENDARS FOR COUNCIL

20. February and March calendars

CLOSED SESSION
21. Closed Session pursuant to NCGS 143-318-11 (3) - attorneyi/client privilege

ADJOURN

If you require any type of reasonable accommodation as a result of physical, sensory, or mental disability in order to participate in this meeting,
please contact Lisa Snyder, Clerk of Council, at 704-889-2291 or Isnyder@pinevillenc.gov. Three days’ notice is required.
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TOWN COUNCIL REGULAR MEETI

/
N/
Plﬂé\ﬁl]. e TOWN HALL COUNCIL CHAMBERS
TUESDAY, JANUARY 10, 2023, AT 6:30 PM

NORTH CAROLINA

NG

MINUTES

CALL TO ORDER
Mayor Jack Edwards called the meeting to order @ 6:30 pm.

Mayor: Jack Edwards

Mayor Pro Tem: Ed Samaha

Council Members: Amelia Stinson-Wesley, Chris McDonough, Les Gladden
Town Manager: Ryan Spitzer

Town Clerk: Lisa Snyder

PLEDGE ALLEGIANCE TO THE FLAG

Council Member Chris McDonough led everyone in the Pledge of Allegiance.

MOMENT OF SILENCE

Mayor Jack Edwards asked for a moment of silence for Harvey Darnell, who passed away last month, police, our first
responders, our fireman, our police who are out there, just thank them when you see them, give them a hug, they deserve it.
Also, hug your neighbor some morning, have a cup of coffee and talk. Everybody wants to be heard. Love your neighbor.

ADOPTION OF AGENDA

Council Member Amelia Stinson-Wesley made a motion to approve the agenda as presented, with a second made by Council
Member Chris McDonough. All ayes. (Approved 4-0).

APPROVAL OF MINUTES

The Minutes of the December 13, 2022 Town Council Meeting were submitted for approval. Council Member Chris
McDonough moved to approve the minutes with a second made by Mayor Pro Tem Ed Samaha. All Ayes. (Approved 4-0)

CONSENT AGENDA

Budget Amendment 2023-8 and Resolution 2023-1 for Surplus Items. The first one from Chris Tucker is the fire that was at
Jack Hughes and settlement and movement of money after the insurance claim was settled. Mayor Pro Tem Samaha moved
to accept the Consent Agenda as presented with a second made by Council Member McDonough. (Approved 4-0)

BOARD UPDATES and PUBLIC COMMENT
There were no Board updates this month.

Jane Shutt, Pineville Neighbors Place. Jane thanked everyone who donated during the recent Town Food Drive. They
received over 650 Ibs of food for our neighbors. During 2022, PNP distributed over 14,000 Ibs of food to our neighbors from
their food pantry. In addition, they sponsored and provided volunteers for 6 mobile food pantries at Sterling Elementary in
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partnership with Second Harvest Food Bank. The PNP Board has begun interviewing candidates for the Executive Director
position. The candidates are very qualified and PNP is committed to hiring the very best person to continue the important work
that PNP does in Pineville.

Jane has the privilege of serving on the Police Advisory Panel. At their last meeting, they discussed the challenge of hiring
enough police officers. The same challenge exists for hiring teachers and nurses in our area. The panel discussed how these
public servants cannot afford to live in Pineville. She is hopeful that this community will recognize the lack of reasonably
priced housing in our area and start brainstorming creative ways we can address this real issue.

Our neighbors continue to struggle with health challenges, inflation, unstable employment, and the potholes of life that we all
experience. Thanks for the American Rescue Plan Act (ARPA) grant money from United Way, Mecklenburg County, and the
Town of Pineville, they have been able to provide funding to help our neighbors remain in stable housing. In 2022, they
provided almost $550,000 in financial assistance with rent and utilities to 2,190 people. In 2018, PNP started giving financial
assistance with a total of $33,000 for the year. This means they have given out 16 times the assistance that they did 4 years
ago. A special thank you to the Town Council for the ARPA grant money they provided. They have spent $21,000 of the
$50,000 to provide financial assistance for 67 households.

OLD BUSINESS
There was no old business.
NEW BUSINESS

Council Meeting and Work Session dates for 2023. Mayor Edwards said we may have an issue with the August Council
meeting due to the Electricities Conference, but it has not been announced yet. We can make an adjustment after it has been
announced. Mayor Pro Tem Samaha moved to accept the 2023 Council meeting and Work Session dates with a second
made by Council Member Stinson-Wesley. Motion passed (4-0)

Planning Board and BOA Appointments for 2023. The alternate to the Board is Gary Wright and he has resigned, Kevin
Kendrick has resigned so we need replacements for those positions. David Neeley has moved out of the area, and we need
an additional person is needed for this board. We have received one application. Town Clerk Snyder confirmed that we
received one from Dusty Gilvin. Mayor Pro Tem reiterated that he has met Mr. Gilvin, who moved here two years ago and
wants to be a part of the community. Council Member Les Gladden feels that we're getting too heavy on McCullough
representation on our boards. He doesn’t know this person so it's nothing personal. He would like more time to get people to
recruit for these boards. He feels we need to spread these openings around and get the word out to the residents. Mayor
Edwards said that we will continue this to the next Council meeting in February to address.

Openings for boards and committees for 2023. Mayor Edwards listed the boards up for approval: Centralina (COG),
represented by Amelia Stinson-Wesley, Citizen Transit Advisory Group, represented by Justin Musick, CRTPO and
Electricities, both represented by Jack Edwards, Hazard Mitigation Committee, represented by Gerlyn Garcia, MTC,
represented by Jack Edwards, and Municipal Advisory Group, represented by Ed Samaha. Council Member McDonough
moved to approve the list of outside of Pineville Boards, with a second made by Mayor Pro Tem Samaha. (Approved 4-0)

Manager’s Report. Mr. Spitzer reported that he will host the first Quarterly Town Hall meeting next week, January 17,
beginning at 6:00 pm at Town Hall. These will be done quarterly.

We are quickly approaching the time to begin booking events and vendors for the Fall Fest and need a decision on where
we're going to have it. We can also discuss at our January Work Session.

We have received some requests from citizens on Cone Avenue to look into putting in a cluster mailbox. Does Council want
to consider this? Residents have to get a post office box because they don’t have a walking mail carrier. The post office will
be moving, and we are working with them to see if they may move into the old Town Hall temporarily. No surveys have been
sent out yet. Per Council Member Gladden, this would be covering Dover to Lakeview because of the way the sidewalks are.
Mayor thinks they got permission from Grace Life Church, at one time, to put them on that property. Council Member Gladden
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said we should look at the strip of property by the memorial. Council Member McDonough will look into Grace Life Church
and discuss later. Council does wish to consider this for those residents.

Town Hall will be closed Monday, January 16 for Martin Luther King's birthday.

February 10t is the Valentine’s Dinner and we are accepting signups currently and those interested in participating need to
contact the Belle Johnston Community Center.

Council Member Gladden reviewed Chip’s updates, where it gets into Huntley Glenn, we need to make sure the outside turn
lane, as part of the approved process, needs to be 75 foot widths; it's not and it never has been so it should not get approved
until that's taken care of.

Council Member Stinson-Wesley asked, now that we are sharing physical space with the library, do we coordinate holidays
where we are closed with the library, how do we separate those spaces. Mr. Spitzer answered that they operate separately,
they have their own keys. The elevator doesn’t work when we're closed.

Mayor Pro Tem Samaha complimented the Town Clerk on the quarterly newsletter. It was very well done.

Mayor Edwards announced a five-minute recess before going into Closed Session pursuant to NCGS 143-318-11(5) — a real
estate municipal building. The only people who will be here are the Fire Department.

Council Member McDonough moved to go into Closed Session with a second made by Mayor Pro Tem Samaha at 6:50 pm.
All ayes. (Approved 4-0)

ADJOURNMENT

Motion was made by Council Member McDonough to adjourn followed by a second made by Mayor Pro Tem Samaha.
(Approved 4-0) The meeting was adjourned at 8:07 pm.

Jack Edwards
ATTEST:

Lisa Snyder, Town Clerk
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Pineville

MONDAY JANUARY 23, 2023 @ 6:00 PM
TOWN HALL COUNCIL CHAMBERS

The Town Council of the Town of Pineville, NC, met in a Work Session on Monday, January 23, 2023 @ 6:00 p.m.

ATTENDANCE

Mayor: Jack Edwards

Mayor Pro-Tem: Ed Samaha

Council Members: Amelia Stinson Wesley, Les Gladden & Chris McDonough
Town Manager: Ryan Spitzer

Planning & Zoning Director: Travis Morgan

Filling in for Town Clerk: Sissy Eaton

Absent: Town Clerk, Lisa Snyder

CALL TO ORDER.

Mayor Jack Edwards called the meeting to order at 6:03 p.m. Council Member Amelia Stinson-Wesley made a motion to open
the meeting and Council Member Les Gladden seconded the motion. There were ayes by all and the meeting opened. The
Mayor then called upon Planning and Zoning Director, Travis Morgan, to begin the discussion on the McCullough Commercial
Project.

DISCUSSION ITEMS:

McCullough, Travis Morgan, Planning Director. Travis Morgan stated that the rental townhomes in McCullough are looking to
turn over the roads currently classified as private to the Town. This Town Home piece has more narrow roads and narrow alleys
as well. Alleys will remain private. The roads they are asking to update to the Town are Ivey Brook Lane, Mclintyre Ridge Road
and Founders Park Lane. Standard road inspections show the topcoat is complete. And they have gone through Mecklenburg
County and Public Works for approval.

They are asking the Town to accept the roads with a maintenance bond. Currently there are two construction bonds on this
area valued at over 1 million dollars. The maintenance bond is $247,000. There are concerns about the inspection and Town
acceptance of these roads. Travis confirmed the roads already have the topcoat done.

All construction traffic is through Miller Road — not through the areas we are looking at. Concrete barriers at Mclntyre Ridge
Road to eliminate construction traffic. Council Member Amelia Stinson-Wesley asked if the bond goes before one year and final
inspection between the Town and the County. Council Member Chris McDonough asked why the request at this point and not
sooner.

Jason McArthur, of Mission Properties, stated the MVP project is only allowed to use Miller Road. He feels he’s being held
hostage because he has a letter from the County dated six months ago to change the status of the roads. The MVP will follow
the permit of Miller Road only. The alleys are bonded and part of the plan. County and Public Works have to be satisfied and
Mr. McArthur feels the bonds should go into maintenance phase at a quarter of a million dollars. Council Member Les Gladden
asked if there would be barriers or not because of a concern of businesses that are soon opening in mid-February that consist
of Biggby’s Coffee and two other vendors hoping to be in this spring. Guest Bailey Patrick, Jr., with MVP properties stated that
all construction traffic would be going through Miller Road. Council Member Les Gladden asked if the Warranty Bond will pay
for any damage to Mclntyre Road if MVP tears it up during construction. Director Travis Morgan said the maintenance bond
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would cover any damage. Director Travis Morgan confirmed any damage would be covered by the maintenance bond. CouncT
Member Les Gladden commented that the bonds are important, and he wants to be sure there is money to fix any damages by
construction traffic. He wants to be sure all bases are covered before we go any further with these roads. Director Travis
Morgan reminded Council this is a work session to talk about these roads. If they are approved, it has to go on the Powell Bill.
Bailey Patrick said they are participating in the bond and the working relationship is good. Council Member Ed Samaha asked
if heavy equipment will be finished in a month. Bailey Patrick advised he was not sure it would be complete in a month, and they
are working and doing everything they can to meet that deadline. Mayor Jack Edwards asked if there were any questions and
advised we will discuss this matter in the February Council Meeting.

Fall Festival, Ryan Spitzer. Town Manager Spitzer advised Council that February is the deadline to start obtaining rides, music,
entertainment, and vendors. Council needs to decide between Jack Hughes Park and Lake Park for the festival location. JHP
is the best choice for Parks and Recreation, and the Police Department. Mr. Spitzer said lighting and parking will improve at
JHP, and Parks & Recreation will be in communication with the Police Department to coordinate the event. Plans include better
lighting and parking as well as better stage position/placement. Council Member Amelia Stinson-Wesley asked about
improvements in lights. Council Member Chris McDonough asked about any changes in vendors. Mr. Spitzer advised the
vendor at Lake Park backed out and we will have a different vendor for the festival this year. Council Member Les Gladden
advised traffic is going to be the number one problem no matter which location we choose. He asked Mr. Spitzer if the Parks
and Recreation Director, Matthew has any plans. Manager Spitzer said Parks and Rec. will be working with the Police
Department to better communicate all aspects of the festival. Additional lights at the entrance will enhance the festival and help
with traffic and pedestrian issues.

Mayor Edwards asked for a vote. The following council members voted for Jack Hughes Park: Mayor pro tem Samaha, Council
member McDonough, Council member Stinson-Wesley. Council member Gladden did not make a choice.
(Approved 4-0)

The Mayor asked for a brief break before going in to closed session.

Council Member Amelia Stinson-Wesley moved to leave closed session with a second made by Council Member Chris
McDonough. All ayes.

Mayor Edwards asked for a vote on location of the fire house and all Council chose Polk Street with all in agreement except
Amelia Stinson-Wesley who opposed. (Approved 3-1)

Council Member McDonough moved to adjourn with a second made by Council Member Stinson-Wesley. There were all ayes
and the meeting adjourned at 8:41 pm.

Jack Edwards, Mayor

ATTEST:

Sissy Eaton
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PINEVILLE Refunds Item 3.

Total Interest to |Total Interest to
Pay if mailed on |Pay if mailed on
or before or before
12/21/2022 ($) |1/5/2023 ($)

Payment Date
Bill Number Parcel # |Source Type |Adj # Adj Reason| Date of Adj.|Reci i State |Zip Code |for Interest

Calculation

2022 0007301064-2022-2022-0000-00 607728 BER Decision 11/1/2022 MALNATI RICHARD J LLC 731 BRIAN CIRCLE PINEVILLE NC 28134 1/6/2023

5.84 0.00 0.00
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Pineville

NORTH CAROLINA
February 9, 2023

To: Honorable Mayor and Town Council
Ryan Spitzer, Town Manager
Lisa Snyder, Town Clerk

From: Christopher Tucker, Finance Director CMT

RE: Council Action Request — Tax Refund

For Council’s consideration at the February 14, 2023 Council Meeting, please find attached for
approval, one tax refund in the amount of $5.84 per Mecklenburg County guidance.

Item 3.




Pieville

NORTH CAROLINA
February 9, 2023

To: Honorable Mayor and Town Council
Ryan Spitzer, Town Manager
Lisa Snyder, Town Clerk

From: Christopher Tucker, Finance Director CMT

RE: Council Information — Finance Report and Notifications through December 2022

For Council’s information at the February 14, 2023, please find attached the finance report and
notifications through December 31, 2022.

As we move into the budget season, this is our first good marker as the halfway point of the
fiscal year. Nothing unexpected to report at this time, but staff wishes to remind Council of
several aspects of revenue for the Town.

1) Property Tax Collection has the most movement in December and January. We receive
daily deposits from the County during these months.

2) Franchise Tax comes quarterly, and this represents only one quarter as we received the
next allocation in January.

3) Sales Tax runs in arrears two months.

4) Electric bills in arrears one month and Telephone bills in advance.

Also of note for this report, the Town’s first debt payment on Town Hall posted January 6 so it
is not in this report. Staff has engaged the County for both the library rent billings and the ETJ
payment.

Staff has no major concerns as this stage, and the Town’s cash position remains very strong.
Staff is also happy to report significant interest earnings in this favorable rate environment.
Notifications:

Please also find attached a Contribution-Based Benefit Cap notification from the NC Retirement
System as required by statute.

Iltem 4.
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Revenue Report (Budget vs. Actual) - General Fund

Town of Pineville

For the Month Ending December 2022

Revenues

Property Tax

Prepared Food Tax

Room Occupancy

Franchise Tax

Sales Tax

Storm Water

Powell Bill

Other

Appropriated Fund Balance

Transfers from Other Funds
Total

Expenditures

Governing Board

Administration

Human Resources

Zoning

Police

Fire

Public Works

Storm Water

Powell Bill

Cemetery

Sanitation

Recreation

Cultural/Tourism

Transfers to Other Funds

Contingency

OPEN ENCUMBRANCES @ 12/31/22
Total

%

Iltem 4.

Budget Actual of Budget
S 8,737,727 S 5,260,760 60.21%
692,188 898,918 129.87%
400,000 194,807 48.70%
1,000,000 312,943 31.29%
2,416,049 1,077,316 44.59%
450,000 187,588 41.69%
269,000 264,756 98.42%
3,140,418 63,356 2.02%
2,500,195 - 0.00%
983,061 - 0.00%
S 20,588,638 S 8,260,444 40.12%
S 312,545 S 136,438 43.65%
2,951,539 1,170,669 39.66%
310,181 118,890 38.33%
877,548 128,228 14.61%
6,952,194 3,082,282 44.34%
2,113,374 1,438,567 68.07%
1,520,170 667,652 43.92%
511,101 112,545 22.02%
738,645 226,606 30.68%
4,000 - 0.00%
692,160 260,147 37.58%
807,534 266,333 32.98%
1,397,647 820,538 58.71%

1,300,000 -

100,000 -

- 369,527
S 20,588,638 S 8,798,422 42.73%
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Town of Pineville
Revenue Report (Budget vs. Actual) - Electric Fund
For the Month Ending December 2022

%

Budget Actual of Budget

Revenues

Electric Charges 14,433,000 6,598,979 45.72%

Fund Balance Appropriated 1,277,000 - 0.00%

Total 15,710,000 6,598,979 42.00%

Expenditures

Administration & Billing Support 545,739 205,456 37.65%

Purchased electricity 9,152,000 3,799,998 41.52%

Operations and Maintenance 6,012,261 2,110,071 35.10%

OPEN ENCUMBRANCES @ 12/31/22 - 1,319,165

Total 15,710,000 7,434,690 47.32%
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Town of Pineville

Revenue Report (Budget vs. Actual) - ILEC Fund

For the Month Ending December 2022

Revenues
Operating Revenues
Fund Balance Appropriated

%

Iltem 4.

Total Revenue

Expenditures
Operating Transfer Out
Operating Expenses
Plant under Construction

Total

Budget Actual of Budget
1,282,700 883,782 68.90%
665,135 - 0.00%
1,947,835 883,782 45.37%
213,300 - 0.00%
1,266,535 555,888 43.89%
468,000 73,098 15.62%
1,947,835 628,986 32.29%
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Town of Pineville

Revenue Report (Budget vs. Actual) - CLEC Fund

For the Month Ending December 2022

Revenues
Operating Revenues
Transfer from ILEC
Fund Balance Appropriated

%

Iltem 4.

Total Revenue

Expenditures
Operating Expenses
Plant under Construction

Total

Budget Actual of Budget

1,040,450 705,347 67.79%
213,300 - 0.00%
36,555 - 0.00%
1,290,305 705,347 54.67%
1,082,805 703,363 64.96%
207,500 63,921 30.81%
1,290,305 767,284 59.47%
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Pineville

NORTH CAROLINA
February 9, 2023

To: Honorable Mayor and Town Council
Ryan Spitzer, Town Manager
Lisa Snyder, Town Clerk

From: Christopher Tucker, Finance Director CMT

RE: Council Action Request — Budget Amendment 2023-9

For Council’s consideration at the February 14, 2023 Council Meeting, please find attached
Budget Amendment 2023-9.

The purpose of the budget amendment is to increase Fund Balance Appropriated revenue and
increase Electric Fund — Electric Operations appropriation in the amount of $506,000 for
expenditures associated with purchase of six transformers.

This action was taken by Council at the September 13, 2022 meeting. This budget amendment
corresponds to that action.

Staff recommends approval as presented.

Item 5.
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Item 5.

TOWN OF PINEVILLE NC
BUDGET AMENDMENT #2023-9
February 14, 2023
FISCAL YEAR 2022-2023

FUND / ACCOUNT # ACCOUNT TYPE DESCRIPTION CURRENT CHANGE AMENDED
BUDGET (+/-) BUDGET
Electric Fund
3990.0000.30 Revenue Fund Balance Appropriated 1,277,000 506,000 1,783,000
Total Fund Revenues 15,710,000 506,000 16,216,000
Expenditure Electric Operations 15,710,000 506,000 16,216,000
Total Fund Expenditures 15,710,000 506,000 16,216,000

DESCRIPTION: To increase Fund Balance Appropriated revenue and appropriate towards Electric operations

Mayor

Town Clerk

Budget Officer

Finance Director
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Pineville

NORTH CAROLINA
February 92023

To: Honorable Mayor and Tow@ouncil
Ryan Spitzer, Town Manager
Lisa Snyder, Town Clerk

From: Christopher Tucker, Finance DirectoCMT

RE: CouncilAction Request Budget Amendment 2211

&} E }ueohsiderationat the February 142023Council Meetingplease find attached
Budget Amendment 2(R11.

The purpose of the budget amendment is to incre8sé PSAP Distributiorevenue and
increase911 SecReviFund t 911 Restricted Opappropriationin the amount of$50,000for
expenditures associated wittestricted 9.1 operatiors.

The Town has received 911 Dibutionsfrom the statein this fiscal year. This item is
recognizing that revenue while providing a bit more buffer to the expenditure side after this
fund overspent aimilar budget last fiscal year.

Staff recommends approval as presented.

Item 5.
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Item 5.

TOWN OF PINEVILLE NC

BUDGET AMENDMENT #2023-11
February 14, 2023
FISCAL YEAR 2022-2023

FUND / ACCOUNT # ACCOUNT TYPE DESCRIPTION gldggléﬁ-r C(T?I\;GE A;\CJIIE)’\(‘;DE?I_D
911 SPECIAL REVENUE FUND
3251.0000.20 Revenue 911 PSAP Distribution - 50,000 50,000
Total Fund Revenues 155,058 50,000 205,058
Expenditure 911 Restricted Operations 155,058 50,000 205,058
Total Fund Expenditures 155,058 50,000 205,058

DESCRIPTION: To increase 911 PSAP Distribution revenue and appropriate towards 911 Restricted operations

Mayor Budget Officer

Town Clerk Finance Director
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Pineville

NORTH CAROLINA

Memorandum

To:  Mayor and Town Council

From: Lisa Snyder

Date: 2/8/2023

Re: Consent Agenda:Corrected date ofAugust Council Meeting

The date of thé\ugust2023, Council meeting was previously submitted as Tuesday, Audlist 15
however, the date needs to be changed to Tuesday, Adjust 8

We will not have to reschedule the August Council meeting for the Electricities Conference as it has
been scheduled fékugust 14th to August 16

19




MEMO TO:  Mayor and Town Council

FROM: Lisa Snyder
DATE: 1/11/23
RE: Proposed Meeting Dates for 2023

Pin o

Item 6.

ville

Each year a list of meeting dates must be approved, posted, and also kept on file in the Office of the

Clerk. Below is a list of proposed S]vP

§ ¢« (JE }uv Jo[s & A] A v

COUNCIL MEETINGS FOR 2023

WORK SESSIONS FOR 2023

2"PTuesday of each month @ Town Hall at
6:30 pm

4™Monday of each month @ Town Hall at
6:00 pm

Tuesday, January 10

Monday, January 23

TuesdayFebruary 14

Monday, February 27

Tuesday, March 14

Monday, March 27

Tuesday, April 11

Monday, April 24

Tuesday, May 9

Monday, May 22

Tuesday, June 13

Monday, June 26

Tuesday, July 11

Monday, July 24

TuesdayAugust8

Monday, August 28

TuesdaySeptember 12

Monday, September 25

Tuesday, October 10

Monday, October 23

Tuesday, November 14

Monday, November 27

Tuesday, December 12

Action requested: Approvthe corrected date of the August Council Meeting.

%o%oCE}A oX
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Pineville

NORTH CAROLINA

RESOLUTION NO. 2023-2

RESOLUTION OF THE TOWN OF PINEVILLE, NORTH
CAROLINA DECLARING SURPLUS ITEMS FOR SALE VIA
ELECTRONIC AUCTION AND /OR DISPOSAL VIA
DONATION OR RECYCLE

WHEREAS, G.S 160A265 authorizes the Town Council to dispose of surphperty and G.S.160270 (c)
authorizes the sal&f surplus property by means of electronic auction; and

WHEREAS, the Town Manageialong with Department Heads, have declared surplus and unusable personal prope
DV OLVWHG LQ 3([KLELW $°

NOW, THEREFORE BE IT RESOLVED, that the Mayor and Town Council hereby authorize the Tidanager

to dispose of some of the listed items by utilizing thdioa internet auction services of Public Surplus and/or Gov
Deals and the Town Clerk to dispose of other suiiptuss via donation or recycling of such items. The TMamager

and Town Clerk shall have the right to add or delete from the properties listed and any items not sold may be disp
of by any others means available, including sale at public auctioatidono norprofit organization, or destruction,
whichever is deemed to be in the best interest of the Town.

Adopted this day 6kbruary 223.

ATTEST:

SEAL: Jack Edwards, Mayor

Lisa SnyderTown Clerk
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Surplus Property for Auction, DonatigRecycling Destruction Sale

Surplus Items

Iltem 7.

Dept. ltem/DescVIN# Make/Model| Misc. How Eff. Date | Miles
Disposed
FIRE 1FAFP71W93X155823| 2003 Ford Online 2/14/23
Crown Vic Auction
PUBLIC | VMC R6378R 1983 Ford | Rear Online 2/14/23
WORKS Tractor mount flail | Auction
3600
PARKS & | Agrex rear mount seed Online 2/14/23
REC spreader Auction
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Item 10.

Public Hearing P1n€V1H€

PLANNING & ZONING

To: Town Councll
From: Travis Morgan
Date: 2/14/2023

5H OLVVLRQ 3URSHUW LIHVF &MRIZQRRPKHYR D G BFEC IS DIQFBILQJ $F)
,WHP

BBEBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBI

WDENJURXQG

7KH OF&XOORXJK QHLJKERUKRRG RULJLQDOO\7TKDRH 20V XWQNHHUQ- RK @ U
HIFRWSK\H 1RUWKDHW WORHRW QRIDGDD QG KHHL JKHZPDLQLQJ URDGYV LQ WKH 1R
FRPSOHWHG XQGHU OLVVLRQ SURSHUWIHRDBY DVERQWW DW 0OF&XOOR)

SHTXHVW

“-DVRQ OF$UWKXU RQ EHKDOI RI OLVVLRQ 3URSHUWLHY UHTXHVWV WK
VKRZQ RQ WKH ILQDO SODW P D% KRIUSW R B RD/AUHHED W.IQU HXH § WH@RIQF VR E G \
7KH OLVVLRQ 3URSHUWL BV RNHYHORWRH\Y IR ZER Q G HER R GHPWH LN HL Q WW
DPRXQW RI DQG %RQG WZR LV LQ WKH DPRXQW RI I URI
ZRXOG EH FRQ YHIPW HGWHR DQFH ERQG LQ WK HHD PLRXOWONLRN S HF W LIRH ¥
SRVVLEOH PDLQWHQDQFH ERQG UHOHDVH

5RDGZD\V

,2 YH\EURRN /DQHQHDU IHHW WR EH SXEOLF URDG
OF,QW\UH 5LGJH BDRQREDU IHHW WR EH SXEOLF URDG
JRXQGHUV 3BUN ODQHDU IHHW WR EH SXEOLF URDG

SRGNUUDFH /DQIHQHDSBUJLHBWH QRW WR EH DFFHSWHG E\ WKH 7RZQ
JHW]JHU+/DQ@HLQHDU IHHW SULYDWH QRW WR EH DFFHSWHG E\ WKH 7R

6XEGLYLVLRO 2UGLQDQFH 6HFWLRQ

38SRQ ZULWWHQ QRWLFH RI VXEGLYLVLRQ BOOW EXLOG RXW E\ W
DUUDQJH IRU DQ LQVSHFWLRQ RI WKH UHTXLUHG PLQLPXP LPSURYHP
IXUWKHU LQVSHFWLRQV DW WKH GHYHORSHUYTV VROH FRVWYV DQG HJ¢
LPSURYHPHQWY LQFOXGLQJ WKRVH LPSURYHPIRQWY SUHYLRXVO\ FRI
DFFHSWDQFH DQG PDLQWHQDQFH E\ WKH 7RZQ RI 3LQHYLOOH RU 6WI
PLQLPXP LPSURYHPHQWY EH IRXQG VDWLVIDFWRU\ GHYHORSHU VKD
RYHUOD\ RI DVSKDOW DQG /8(6$ ZLWK DSSURYDO IURP WKH 7RZQ RI
DXWKRUQ ZULWLQJ WKH UHOHDVH RU UHGXFWLRQ RI WKH UHPDLQLQ.
WK H PDLQWHQDQFH JXDUDQWHH XSRQ UHFHLSW RI D PDLQWHQDQ!
RI RI WKH FRVW Rl DOO UHTXLUHG PLQLPXP LPSURYHPHQWYV SOXV
VRWP GUDLQDJH LPSURYHPHQWYV IRU D SHULRG RI RQH \HDU $00 J
IRUP VDWLVIDFWRU\ WR /8(6$%$ DQG WKH 7RZQ RI 3LQHYLOOH
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6WDII &RPPHQW

SSGDWHILGD WK H BQRSRWEKQIVG R SW IS G RFHBG\BEGR UWYV WKH UHTXHV
L QIR U PIWWR PRSX E O WK 2 RIUMKNP D IQMLAZFH PR FW/B® EEMIY K QV R K ISYOEDIIDAFF UR D «
LI QHHGHG IRCORDUGJIZD WELQW NERBGFWLPH SHULRG

3URFHGXUH
7KLB)XEOLF KHDULQJ WR K H DIUVWDKHUSIXERS L W FRPBE Q@ RV LRIUFB XYY R Q V
FRXQFLO PD\ FORVH WKH SXBRXIHF SUHRERIHON@® & RAMQ KR ODWLYH SURI
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Bond Name:

Mclntyre Ridge Road - 707 LF Townes at MCCU”Ough (1)

Fetzer Lane (Private Alley
Shown with Hatch) - 320 LF

Polk Terrace Lane (Private Alley
Shown with Hatch) - 669 LF

Bond Name:
Townes at McCullough (2)

Iveybrook Lane - 487 LF

Bond Name:
Townes at McCullough (2)
(Private Alleys)

Item 10.

Founders Park Lane - 355 LF

312 LF

Boundary Drive (Private Alley) -
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Item 11.

Memorandum

To:
From:

Date:

Re:

Mayor and Town Council

Ryan Spitzer

2/10/2023

Purchase of 313 and 315 North Polk St.

Overview:

The Town is consideringurchase313 and 315 North Polk St (approximately 6 acres) for
$3,450,000. The town uses for the property is to move the Electric Department and part of PCS
to the site and for the possible relocation of the Fire Department. The Electric and PCS
operations will casist of approximately 3.5 acres and the Fire Department would be on
approximately2.5 acres.

The contract is an AssignmaeauitRights for Purchase and Sale. The Town will have to deposit
earnest money in the amount of $50,000 when the Assignment Contract is signed and will have
rights to enter and use the property. The current property will still own the property until the
closing date of May 9, 2023 at which time the Town will pay the remaining balance of
$3,400,000. This will allow the Town to begin soil investigations;qamstruction work, clean

up, and remediation efforts with state agencies. If the Town does not clbkeyd®) 2023 for

some reason the Town will forfeit the earnest money and other expenses incurred by the
Assignor.

Environmental Findings

All findings are in the back of the property where the Utility laydown yard is potentially going.

2020 Phase |

A Phase | was done in 2020 which showed some soil contamination at adr&incand

possible contamination in the three wellssite that would need to be abandoned. This Phase |
did not show a need for soil remediation or a vapor barrier.

2023 Phase |

Due to the age of the first Phase | the town had another Phase | completed. While conducting this

Phase | another trench drain was discovered as well assepaiatarTesting in this showed
there may be a need for some remediation in the soil andagpaa barrier for any enclosed
building, but nothing has been confirmed. Additional testing will need to be conducted.
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In order to redevelopment the back portion of the property the Town may need tnterites
Brownfields Program or the REC prograhnine REC program would allow the Town to

remediate at its own pace and be the favorable path to go if the site is deemed a low priority by
the State.

Attachments:
Map of Location

Map of Potential uses
Contract
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Polaris3G Map Mecklenburg County, North Carolina
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6.22 acres(271019.42 sq ft) Date Printed: 2/10/2023 3:00:04 PM

0 0.01251.025 0.05 Miles
A T I [N N I I

This map or report is prepared for the inventory of real property within Mecklenburg County and is compiled from recorded deeds, plats, tax maps, surveys, planimetric maps, and other public records and'dd 45
Users of this map or report are hereby notified that the aforementioned public primary information sources should be consulted for verification. Mecklenburg County and its mapping contractors assume no |4

responsibility for the information contained herein.
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Item 11.

ASSIGNMENT AND ASSUMPTION OF
AGREEMENT FOR PURCHASE AND SALE OF IMPROVED REAL PROPERTY

THI'S ASSIGNMENT AND ASSUMPTION OF AGREEMENT F OR PURCHASE AND
SALE OF IMPROVED REAL PROPERTY (W KAsgighment is entered into thiss of this _ day
of 2023, by and betweeANDREW REED PROPERTIES, LLC, a North Carolindimited
liability company W KAdsignor D QHE TOWN OF PINEVILL E, a North Carolinamunicipal
corporation W KABkigne€

RECITALS:

WHEREAS, Assignar as Buyer, and 313315 Polk, LLC a North Carolina limited liability
company,DV 6 H 8eler Uare3partieso that certailgreement For Purchase and SalingirovedReal
Property datedhs of Januaryl2, 203 (as amended or modifiedv KRurchase Agreement for the
purchasend salef approximately 6.129 acrés/- )of realproperty and improvements locag @13 Polk
Street and 315 Polk Streat the Town ofPineville; Mecklenburg County, North Carolina, having
Mecklenburg Countfax PINs20501212 and 205012141l as more particularly described in the Purchase
Agreement W Kkbperty ;

:+(5(%$6 $VVLIQRU GHVLUHV WR DVVLJQ WR $VYMterkQiHAHdD OO RI $
to thePurchase Agreemerand Assignee desires to accept such assignment and assumé& XINOE 3Q R U
duties, obligations, covenants, and undertakings unddPuhEhase Agreemerdubject to the terms and
conditions contained herein; and

WHEREAS, the Purchase Agreement is freely assignable by Assignor pursuant to Section 18
thereof.

NOW, THEREFORE, in consideration. §10.00 paid in. handthe mutual agreements and
covenants hernafter set forth, and other good and valuable consideration, the sufficiency and receipt of
which is hereby acknowledged, the parties hereto contract and agree with each other as follows:

1. All of the recitals set forth above are hereby incorporated intoreutk an integral part of
this Agreement

2. Assignor does hereby bargain, assign, transfer, sell, and convey unto Assignee, its
successors and assigns, all rights, title, claims, and interests of Assignor in and uriderchizse
Agreement.

3. Assignee hereby assumes all obligati@isAssignor under thePurchase Agreement
VXEMHFW WR WKH UHPDLQLQJ WHUPV RI WKLV $VVLIQPHQW DQG VX
open meetings requirements under applicable law and subjectataafiproval of this Assignment and
$VVLIQHHYV SXUFKDVH RI WKH 3URSHUW\ E\ WKH 7®Ad}tio8BSRXQFLO
Precedent 8SRQ VDWLVIDFWLRQ RI WKH &RQGLWLRQVIn3dtiHg HGHQW
upon which Assigee shall automatically assume all obligations of Assignor under the Purchase Agreement,
and Assignee shall promptly reimburse Assignor for all Earnest Money deposits previously made under the
Purchase Agreement (not to exce&@,800.00). In the event the Conditions Precedent are not satisfied by
May 9, 2023 (which is the date that is ten (10) days prior the deadline for Closing under the Purchase
Agreement), this Assignment shall automatically terminate and be of no furtherfoetfect, except for
obligations and liabilities herein that expressly survive such termination. In the event this Assignment
terminates due to failure of the Conditions Precedent as set forth in the preceding sentence, and in the event
the Purchase Agement is also terminated prior to said deadline for Closing, and in connection with such
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termination, Assignor is required to forfeit its Earnest Money deposit to Seller, Assignewishialthirty

(30) days following written demand by Assignogimburse Assignor in an amount equal to the Earnest

Money actually deposited by Assignor, not to exces@l $ WEBéatiest Money Reimbursemént

plus the costs and expenses incurred by Assignor in negotiating the Purchase Agreement and performing
prelimnary due diligence activitiefncluding, without limitation, UHDVRQDEOH DWW QH\TV |
incurred by Assignor in searching title and obtaining a commitment for title insuyaimsedbligation to

survive termination of this Assignment.

4. Assigna hereby agrees to defend, indemnify and hold Assignee harmless from and against
DOO FODLPV GHPDQGVY ORVVHV GDPDJHV H[SHQVHV DQG FRVWYV
DULVLQJ RXW RI RU LQ FRQQHFWLRQ EZVWIKIBIWHBRAQWIRILEIUDEXQR
prior to the Effective Date, to observe, perform and discharge each and every one of the covenants,
obligations, and liabilities of the Assignor under the Purchase Agreement. Assignee hereby agrees to
defend, indemnifyand hold Assignor harmless from and against all claims, demands, losses, damages,
HI[SHQVHVY DQG FRVWYV LQFOXGLQJ UHDVRQDEOH DWWRUQH\TV IHH)\
$VVLIQHHTVY EUHDFK RI WKH 3XUF K D, fforf &drafteP tHaBfecRve DM JQHH "
observe, perform and discharge each and every one of the covenants, obligations, and liabilities of the
Assignee under the Purchase Agreement. The terms of this Section 4 shall survive termination of this
Assignmen

5. The ¥Effective Date of this Assignment shall be the date that the Conditions Precedent
have been satisfied as set forth in Section.3 above. Notwithstanding the foregoing, as of the date set forth
in the opening paragraph above, this Assignment shalllpéinding on Assignor, and the Earnest Money
Reimbursement shall be fully binding on Assignegor to the Effective Date, without the prior written
consent of Assignesuch consent not to be unreasonably withheld, conditioned or defesgignor sall
not enter into any amendments or modifications to the Purchase Agreement.

6. The existence and nature and terms of this Assignment is and shall remain confidential,
and ZLWKRXW $VVLIQHHTV 3ssighvtshalUnoisalddthe RaQ@& td @Qiiird parties
(including, without limitation, Seller)except forthe informaion that (a) is alreadin the public domain
or (b) is required to be disclosed pursuant to applicede or regulationor courtordersor other
governmental authorities with progarisdiction Notwithstanding the foregoing, Assignee acknowledges
that Assignor Wl be required to notify Seller of the existence of this Assignrf@mpurposes of verifying
WKDW % X\ H Udbligdtidnd KinlethelPQréhase Agreemdmve been assigned to, and assumed by,
Assigneeand that such notification and the providing of this Assignment to Seller shall not be a violation
of this Section 6.The terms of this Section 6 shallrvivetermination of this Asginment.

7. This Assignment may be executed in counterparts, all such executed counterparts shall
constitute the same Assignment, and the signature of any party to any counterpart shall be deemed a
signature to, and may be appended to, any other countefp@tAssignment shall inure to the benefit of,
and be binding upon, the respective legal representatives, successors, and assigns of the parties. This
Assignment shall be governed by and construed under the laws of thef®at¢éh Carolina Electronic
facsimiles of signatureand signature generately electronic means (i.e., DocuSign or similar electronic
service)shall be acceptable and binding upon the parties hereto.

[SIGNATURES APPEAR ON THE FOLLOWING PAGE(S)]
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SIGNATURE PAGE TO
ASSIGNMENT AND ASSUMPTION OF
AGREEMENT FOR PURCHA SE AND SALE OF IMPROVED REAL PROPERTY

IN WITNESS WHEREOF, Assignor and Assignee have caused this Assignment to be executed as
of thedate set fortlin the opening paragraph on the first page hereof

ASSIGNOR: ASSIGNEE:

ANDREW REED PROPERTIES, LLC THE TOWN OF PINEVILLE

a North Carolina limited liability company a North Carolina municipal corporation
By: By:

Name: Name:

Title: Title:
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Memorandum

To: Mayor and Town Council

From: Lisa Snyder
Date: 2/10/2023

Re: OldBusiness:Board openings

The Planning Board has an opening and an opening for an alternate. The Board of Adjustment has an opening
theboard and an opening for an alternate, as well.

The following Pineville residents have applidtldanthe Board and/or the liB@4d openings:

PLANNING BOARD AND/OR BOARD OF ADJUSTMENT

Dusty Gilvir{applied for both of these boards)
Michell&hailapplied for both of these boards)

Brandi Wyarfapplied for only the Planning Board)
Monica White Eafdeplied for only the Planning Board)

Action Requested:Appointinterested reside(g) to this board
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$SSOLFDWLRQ IRU %RD

$SSRLQWPHQW
TRZQ RI 3LQHYLOOH
32 %RP3LOQOHYLOOH 1&
)D
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Zifet $8 Zfce "<t Z> ™S5 5 — U1 etfece% MadddRipiebide2aioiadade AL 4 4 4 4

to truly love the town. | would enjoy getting involved more in the town and help lead the future direction. | think Pineville is quickly developing, while still keeping

the charm of a small town.

Zifef THe. ", F for " T feectofZ F8 <tk > — of > SfTF -Sf- ™M'—Z7t f "

Professionally | am a controller for The Sports Business Journal. | have been in finance and operations throughout my career. | spent 12 years at a local language

company and six years at a public insurance company before joining The Sports Business Journal. While my roles are not directly related to the specific board,

| believe they have brought me a vast amount of knowledge. In my roles | have run three construction projects, including space selection and planning.

Also in my insurance role | had two offices that specialized in construction and government.
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Brandi Wyant

Item 12.

115 Juanita Drive
Pineville, NC 28134
brandiwyant@gmail.com

704.965.4562

Bridge Specialty Group(Brown & Brown, BRO)

Hull & Company, Braishfield, National Risk Solutions, Peachtree Special Risk
Southeast Regional Controlle(Prior Accounting/Operations Leader) Charlotte, NC Jun 5, 201& Present
General Office Management/Technology

Maintainand purchasall systems, phones, software and computers

Lease analysis and office upfit management

Indirectmanagement &0+ teammatesdirect management 20 financperationsteammates

Partnering witlthe Presidento drive sales/marketing/company direction
Accounting/Human Resources

Compliance with Sarbar@gley Legislation

Revenue Recogniti6é6

Month/Quarter/Yearend Complianceloseteconciliation/reporting/analysis

Journal, AR, AP, restricted cash, prepaid/accrued expenses, intercompany, and trust/operating bank review

Financial statement creation/analysis
Tax and 1099 yeandreporting
Yearly and latest estimate budgetingdoeroffices creating top ambttom-linetargets
Payroll/onboarding/recruiting/hirirljncentive
Lead carrier and internal audits for seven offices
Excess & Surplus tax filings and compliance
Committees
Budgetplanning and development for all Brown & Brown offices
Lockbox creation/training/development for all Brown & Brown offices
Consolidated payables for all Brown & Brown offices through JP Morgan
Learning development to develop online training coursesnfiondéss

Choice Translating, Inc, TravelingBrand, Inc. & Inuksuk, LLC
Director of Client Services Charlotte, NC Nov 1, 20042 April 8, 2016
General Office Management/Technology
Event planning, team building and training
Strategic projects and planning
Research and implement new technologies
Maintain all systems, phones, software and computers
Accounting/Human Resources
General accounting & tax planning in QuickBooks for three companies
Recruiting/Screening/Hiring/Payroll for 15 staff, 200 1099 actoirs, and 1000 international contractors
Benefits plan evaluation, selection and administration
Sales/Customer Service/Training
Prepare contracts and negotiation
Account management in SalesForce.com
Notable Accomplishments
Managed the upfit anltsign of new office space
Transition the company to 100% cloud based solutions and removed all servers and IT services
Implemented ROWE work environment
Implemented SalesForce.com for sales, recruiting and marketing along with integrations
Researchnd implemertdonline scheduling software to increase sales and decrease staff time

Education - University of Wisconsin Superior BS in Accounting May 2003

Boards- Chair/President of Young Professior@linternational House
Development committee/boardember for the broader International House board

Software/Technology:

Advanced Office 36%-orms, PowerAutomate, Stream, Excel, Word, Teams, OneDrive, Sharipgotrifables
Excel formulas including VlookuymBasic Macro$ SalesForce.comQuickBooks | Velocity | Rackspace | Workday
Panda Firewall/Security | Adobe Captivate | Build, install and troubleshoot PC's | Google Apglidékiaiebsite
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Item 14.

Memorandum

To:  Mayor and Town Council
From: Ryan Spitzer
Date: 2/10/2023

Re: Removal of Temporary Gate on Cranford Road at Preston Park

Overview:

The gate was originally erected as a compromise with the current residents that live in the
established neighborhoods between Franklin and Cranford when Preston Park was going through
the conditional permitting phase. During the public hearing and Wodiddssseveral residents
expressed concern about construction potentially using both Cranford and Franklin Streets. To
alleviate these concerns Council, at the time, voted to add to the conditional plans that a temporary
gate would need to be installed ora@ford until after the Phase Il of the build out was completed

to prevent construction traffic and tractor trailer traffic from using Cranford. Likewise, Franklin
would remain blocked until after Phase Il was completed.

Current Situation

Phase Il isrot complete yet, but citizens who live in Preston Park would like the gate on Cranford
to be removed. This will alleviate current traffic (to include an occasional tractor trailer) from using
the alleys to navigate through the neighborhood. Currener@siavho have been contacted
understand that this will increase construction and potential tractor trailer traffic through the
neighborhood, but the majority would still like the gate to be removed. The Town has currently
installed signage on Cranford thrastricts tractor trailers from using the road. We will also do this
on Emmett. The barriers on Franklin would remain.

Since Council made the requirement as part of the conditionaltp&aremoval of the gate needs to
be voted on by Council since tdevelopers are not finished with Phas@ Here appears to be
approximately 11 lots that still need to be developed as part of Phases | and I

x 3 lots currently under construction

X 2 lots empty near the amenity area

X 6 lots that are empty associated vitie leasing office and construction trailer (on
Cranford before the gate)

The citizens of the neighborhood have been contacted for their input and the majority have
indicated they would like the gate to be removed. Currently traffic is using the allggsthrough
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the neighborhood which creates a hazard to residents due to their narrowness. Residents understat
that this will increase traffic through theieighborhood

Attachments:
None

Recommendation:

Remove the gate based on resident feedback.
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Pineville Police

Department

OHPR

To: Town Council

From:  Michael Hudgins, Chief of Police

CC: Roxy McMahon, Senior Administrative Assistant; Lisa Snyder, Town Clerk
Date:  2/10/2023

Re: Budget Amendment Request

Item 15.

Mayor and Councilmembers, the Pineville Police Department is at a competitive disadvantage
concerning the recruitment of talent t