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AGENDA

CALL TO ORDER
Pledge Allegiance to the Flag (CM)
Moment of Silence

ADOPTION OF AGENDA

APPROVAL OF THE MINUTES

1. Approval of the minutes of the January 9, 2024 Town Council meeting, January 22, 2024 Work Session, and
Special Meeting on February 6, 2024.

BOARD REPORTS
2. MEDIC presentation (John Peterson)

CONSENT AGENDA
3. Resolution 2024-03 Surplus of badge and service weapon of retired Detective Gary Hinebaugh
4. Audit Contract (Chris Tucker)
5. TaxRefunds (Chris Tucker)
6. Budget Amendment 2024-3 (Chris Tucker)

PUBLIC COMMENT
7. Paws in the Park (Donna Peters)

PUBLIC HEARING
8.  Street Renaming (Travis Morgan)
9. Jack Hughes Park Expansion (Matt Jakubowski)

OLD BUSINESS
10. Meeting Rules & Procedures - (ACTION ITEM)
11. Budget Meetings Calendar (ACTION ITEM)
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NEW BUSINESS
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Jack Hughes Park Expansion (Matt Jakubowski) - ACTION ITEM
Fitness Court and Lake Park (Matt Jakubowski) - ACTION ITEM
Parks and Rec Salary Classifications (Linda Gaddy) - ACTION ITEM
Street Renaming (Travis Morgan) - ACTION ITEM

Capital Project Fund Ordinance (Chris Tucker) — ACTION ITEM
Capital Project Fund Ordinance (Chris Tucker) - ACTION ITEM
Budget Amendment 2024-4 (Chris Tucker) - ACTION ITEM

MONTHLY STAFF REPORTS

19,

Public Works
Planning & Zoning
Human Resources
Police

Parks and Rec
PCS

MANAGER'S REPORT

CALENDARS FOR COUNCIL

20,

February and March

CLOSED SESSION - none

ADJOURN

If you require any type of reasonable accommodation as a result of physical, sensory, or mental disability in order to participate in this meeting,
please contact Lisa Snyder, Clerk of Council, at 704-889-2291 or Isnyder@pinevillenc.gov. Three days’ notice is required.
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TOWN COUNCIL REGULAR MEETING
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TUESDAY, JANUARY 9, 2024, AT 6:30 PM

NORTH CAROLINA

MINUTES

CALL TO ORDER
Mayor David Phillips called the meeting to order @ 6:30 pm.

Mayor: David Phillips

Mayor Pro Tem: Ed Samaha

Council Members: Amelia Stinson-Wesley, Chris McDonough, Danielle Moore
Town Manager: Ryan Spitzer

Town Clerk: Lisa Snyder

PLEDGE ALLEGIANCE TO THE FLAG

Town Manager Ryan Spitzer led everyone in the Pledge of Allegiance.

MOMENT OF SILENCE

Mayor David Phillips asked for a moment of silence.

ADOPTION OF AGENDA
Mayor Phillips advised that there is one amendment to the agenda. Under New Business, he would like to add a discussion of
a crosswalk on Main and Cranford. A proposal has been submitted by LaBella. This will become #9 on the Agenda and it will

be an Action Item.

Mayor Pro Tem Samaha made a motion to accept the agenda with this change with a second made by Council Member Chris
McDonough. All ayes. (Approved 4-0).

APPROVAL OF MINUTES

The Minutes of the Town Council Meeting on December 12, 2023, were submitted for approval. Council Member Chris
McDonough moved to approve the minutes with a second made by Council Member Danielle Moore. All Ayes.
(Approved 4-0)

CONSENT AGENDA
The Consent Agenda had one item for consideration: Resolution 2024-01 declaring surplus items for sale. Council Member

Stinson-Wesley moved to approve the Consent Agenda as presented with a second made by Council Member McDonough.
(Approved 4-0)

AWARDS AND RECOGNITION

There were no awards or recognition at this meeting.
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BOARD REPORTS

Dusty Gilvin, Airport Roundtable. Mr. Gilvin outlined his three goals for this meeting: (1) The Mission, (2) the current slate
of recommendations made to the FAA, and (3) provide monthly reports to council, if needed. He explained that this board
consists of representatives from the Charlotte area, and he is the Pineville representative. lts mission is to reduce airport-
related noise. Under the current slate, six recommendations were made to the FAA in 2020. The flight patterns are
northbound and southbound, with 5,000 flights incoming and outgoing, and only the FAA can modify the flight patterns. In
2023, 141 noise complaints from the Pineville area. The Part 150 Study Update establishes procedures and standards for the
airport to use in preparation for noise compatibility program (NCP). The Part 150 will include a series of recommendations the
airport wants to make to the FAA, particularly with the use of the new fourth parallel runway.

Susan Lyons, Pineville Library. Ms. Lyons gave a presentation to council regarding public art. Melody Cassen has been
selected to present art and samples are in the packet. Everyone is invited to community feedback sessions that are scheduled
for Saturday, January 20t from 2:00 to 4:00 pm and lunch time on Monday, January 29", from 12:30 to 1:30 pm. There will
be activities for children and an opportunity to talk with the artist. The art will remain in the library.

PUBLIC COMMENT

Les Gladden, Pineville resident and former council member. Mr. Gladden began by welcoming new council member
Danielle Moore. He continued by speaking about his censorship by the former council. He stated that he and his family have
been humiliated and he has not been able to defend himself.

John Holobinko, Pineville Chamber President. Mr. Holobinko shared that the Third Annual Business Expo is scheduled for
Thursday, March 14, from 12:00 to 4:00 pm at the Belle Johnston Community Center. Everyone is invited. More information
will be provided next week.

PUBLIC HEARING
There were no public hearings at this meeting.
OLD BUSINESS

Cone Memorial, Ryan Spitzer. The prior council worked with Al Baskins and other community members. Mr. Baskins was
really the spearhead of that. The memorial is to be placed at the corner of Dover Street and Cone Avenue. He shared a
rendering of what the memorial would look like. The total sum would be approximately $510,000. The Town did not budget
for this in this fiscal year, however, they can proceed with an RFP and take money out of the fund balance, or other
discretionary funds. Mr. Spitzer recommends reviewing this in two months after the completion of the other projects at are
already planned, which include the fountain and the ADA accessible playgrounds. Mayor Phillips feels that we can hold off
right now and possibly hold off until after other construction and improved weather. Council Member Stinson-Wesley said that
she supports the manager’s priorities.

NEW BUSINESS

Code of Ethics. Mayor Phillips advised that this is an Action Item, and each year, each council member must review and sign
the Town’s Code of Ethics and participate in Ethics Training, per state statute. Mayor Pro Tem Samaha moved to accept the
Code of Ethics Resolution 2024-02, with a second made by Council Member Stinson-Wesley. All ayes. (Approved 4-0)

Board Appointments. Each January, board appointments need to be reviewed and approved. New Board Appointments
include Council Member Amelia Stinson-Wesley to CRTPO with Council Member Danielle Moore serving as alternate. Town
Manager Ryan Spitzer will be on the Electricities Board with Mayor David Phillips as alternate. Other mayoral appointments
include: Centralina (COG) Amelia Stinson-Wesley; Citizen Transit Services Advisory, Justin Musick; MTC, Mayor Phillips; and
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the Municipal Education Advisory Board, Ed Samaha. The Board of Adjustment and Telephone Board members remain the
same.

The Planning Board reappointments include Jim Knowles, Thomas White, Eric Fransen, and Dusty Gilvin. We received one
new application from Mr. Roshan Bhula, who would replace former board member Randy Smith.

Council Member Moore moved to approve the committee and board reappointments, including the appointment of Town
Manager Ryan Spitzer for the Electricities Board and Mayor Phillips serving as the alternate, Council Member Moore will serve
as an alternate to the CRTPO Board, and new Planning Board member, Roshan Bhula, followed by a second made by Mayor
Pro Tem Samaha. All ayes. (Approved 4-0)

Street Renaming. Pineville resident Al Baskins asked council to consider renaming Jack Hughes Lane to Yandell Street. He
stated that Yandell Street has been a part of Main Street in Pineville for about 100 years. He added that Mr. Yandell was an

accomplished businessman with ownership of many properties in the town. Mr. Baskins requested that council give homage
to the Yandell family and replace the Jack Hughes Park sign with a sign that reads Yandell Street.

Mayor Phillips commented that there will have to be a public hearing for this to be approved. Council Member McDonough
added that there was a prior discussion and there were no objections at that time to naming the street Jack Hughes Lane.

Pedestrian Crossing. Mr. Spitzer stated that last year residents shared that they didn’t feel safe crossing Main Street to get
to Jack Hughes Park and Town Hall. It has come to his attention that Senator Salvador and Representative Brown want to
have a meeting to discuss a crosswalk. The NCDOT does not want to meet until there is a price set with it, because either the
NCDOT or the State will have to fund it. Conceptual layouts were shared with council. The NCDOT prefers a HAWK signal to
a flashing Beacon signal. The estimate of the design work is $16,800. Money can be taken out of contingency.

Council Member Stinson-Wesley moved to approve Town Manager Spitzer proceeding with a contract with LaBella followed
by a second made by Council Member Moore. All Ayes. (Approved 4-0)

Manager’s Report. Under this section, Town Clerk Snyder shared her final report on the 150t Anniversary Time Capsule for
the Town. Matt McClure is an employee of the Town and made the time capsule. The contents were listed, and the time
capsule can be opened on or after February 28, 2074, fifty years from now. Itis on display in the Town Hall Lobby’s display
cabinet. Mayor Pro Tem Samaha thanked her for her work on this entire project.

Mayor Phillips announced that for the March Council Meeting, he previously scheduled a trip and cannot do that council
meeting and asked council members for their thoughts, whether to continue having the meeting with Ed filling in his role or
reschedule to another date. It was decided to reschedule the March Council meeting to Tuesday, March 19t at 6:30 pm.

Mayor Phillips announced a five-minute recess before going into Closed Session pursuant to NCGS 143-318-11(5)-
acquisition of property.

Council Member Stinson-Wesley moved to go into Closed Session with a second made by Mayor Pro Tem Samaha. All ayes.

Council Member Moore made a motion to leave Closed Session with a second made by Council Member McDonough. All
ayes. There was no action necessary.

ADJOURNMENT

Council Member Stinson-Wesley made a motion to adjourn followed by a second made by Council Member McDonough
(Approved 4-0) The meeting was adjourned at 8:10 pm.
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ATTEST:

Lisa Snyder, Town Clerk

David Phillips
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WORK SESSION MINUTES
MONDAY, JANUARY 22, 2024 @ 6:00 PM
TOWN HALL COUNCIL CHAMBERS

The Town Council of the Town of Pineville, NC, met in a Work Session on Monday, January 22, 2024 @ 6:00 p.m.
ATTENDANCE

Mayor: David Phillips

Mayor Pro-Tem: Ed Samaha

Council Members: Amelia Stinson Wesley, Chris McDonough, Danielle Moore
Town Manager: Ryan Spitzer

Town Clerk: Lisa Snyder

HR Director: Linda Gaddy

Finance Director: Chris Tucker

Electricities Manager: David Lucore

CALL TO ORDER.

Mayor David Phillips called the meeting to order at 6:00 p.m. Mayor Pro Tem Ed Samaha moved to open the meeting with a
second provided by Council Member Chris McDonough. All ayes.

DISCUSSION ITEMS:

Parks and Rec Salary Adjustment. HR Director Linda Gaddy stated that there is currently only one classification for the Parks
Maintenance Technicians. No career ladder or incentives exist. She requests council approval to add a Technician Il and a Sr.
Technician to the Pay Plan, plus approval to move existing qualified employees into those new classifications. The fiscal impact
for the next year is $3,705 plus a slight increase in benefits. Town Manager Spitzer said that council will vote on this at the
February meeting.

Road Realignment updates. Chip Hill began the discussion regarding Phase | of the realignment of Johnston Road. It is
behind schedule due to the easement needed because of the water line. Traffic signal posts will have to be moved. The
contractor advised that it will take six to eight months to complete after the easement is obtained. Mr. Hill added that the
easement should be done by the end of February. The entire project should be complete within the year.

Planning & Zoning Director Travis Morgan began the discussion regarding Phase Il. Childers Lane at Johnston Road will be
slightly moved to the south, in order to connect the new road. He added that there will be accessible sidewalks along the
roadway, as well. This Phase falls under the umbrella of Phase I. Mr. Morgan is hopeful that this will be complete within two
months. There will be additional downtown parking once this project is complete.

Budget Meetings 2024 Calendar. Finance Director Chris Tucker shared the proposed budget schedule with council. He stated
that this year, Davenport Financial Advisors will attend the March 5t meeting to help get the best use of the fund balance. This
will be a finance-heavy conversation. This is the only meeting that cannot be rescheduled due to their commitment to attend.
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Mr. Tucker added that most of the budget meetings should take no more than two hours each. Mr. Spitzer will have his
manager’s report ready on April 30™, followed by the public hearing in May.

Finance Report. Finance Director Tucker provided booklets, as promised at the November meeting, to Council. He explained
what this report is and what its purpose is. Council does not vote on this. He noted that electric expenditures are one month
ahead. He summarized by adding that he will be bringing updates to the budget for project funds, a’k/a budget amendments.

Jack Hughes Park Expansion. Town Manager Ryan Spitzer reported that the FY24 budget had money dedicated to producing
a plan for the expansion of Jack Hughes Park. This plan would then be used to engage potential partners in funding the
expansion. The Parks and Rec Committee will review the proposal next month. Staff will also do some public engagement
around the plan. Previous council’s input was that multi-purpose fields would see more usage. We are looking at adding tennis
and pickleball courts, in addition to lacrosse and football. The feasibility study recommended turf. Turf has a fifteen-year lifeline.
Ms. Moore asked if we could post telephones at the concession area in case of emergencies, to which Town Manager Spitzer
replied yes.

Meeting Rules & Procedures. Town Manager Spitzer stated that Council Member Stinson-Wesley had asked that we review
the Town’s Meeting Rules and Procedures policy. Council Member McDonough would like to see the three-minute rule enforced
for public comment. Mayor Phillips agreed. Public comment should be limited to three minutes for each person, for a total of
fifteen minutes for public comment. Town Clerk Snyder will look into getting a red, yellow, and green light system for the council
chambers to keep track of time. There was a short discussion of clearing the council chambers when the meetings have ended.
Council members will send their proposed changes to the Meeting Rules and Procedures to Town Clerk Snyder and she will
prepare an updated copy and present it to council for a vote.

Council Member Danielle Moore moved to go into Closed Session pursuant to NCGS 143.318.11 (5) for acquisition of property,
followed by a second made by Council Member Amelia Stinson-Wesley. All ayes.

Council Member Stinson-Wesley moved to leave Closes Session followed by a second made by Council Member Moore. Al
ayes.

Council Member Stinson-Wesley moved to adjourn the Work Session with a second made by Council Member McDonough. Al
ayes.

The Mayor adjourned the meeting at 8:47 pm.

David Phillips, Mayor

ATTEST:

Lisa Snyder
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SPECIAL MEETING MINUTES
TUESDAY, FEBRUARY 6, 2024, AT 6:00 PM
TOWN HALL COUNCIL CHAMBERS

The Town Council of the Town of Pineville, NC, met in a Special Meeting on Tuesday, February 6, 2024, at 6:00 pm.

ATTENDANCE
Mayor: David Phillips
Council Members: Chris McDonough, Amelia Stinson-Wesley, Danielle Moore
Town Manager: Ryan Spitzer
Town Clerk: Lisa Snyder
Finance Director: Chris Tucker

Mayor Phillips called the meeting to order at 6:00 pm and stated that this meeting is regarding budget priorities for
the FY24-25.

Finance Director Chris Tucker began the meeting by recapping the terminology and outline of the meeting, including
budget pressures and the council's budget priorities. He began with Fund Accounting. Governments use Fund
Accounting to segregate certain resources for specific activities. There are four types of funds: Governmental funds,
Propriety (Enterprise) funds, Fiduciary funds, and Internal Services Funds. We don't use Internal Service funds;
bigger cities typically have those.

There are three types of governmental funds: A General Fund, which includes property taxes, sales taxes, grants,
and other fees that support the debt service and general functions of the Town, including Governing Body,
Administration, Finance, HR, Police and Fire, Public Works, Planning, and Parks and Recreation. Special Revenue
Funds are used to account for and report the proceeds of a specific revenue that is restricted or committed to
expenditure for a specified purpose. Capital Project Funds are used to account for and report financial resources
that are restricted or committed to expenditures for major capital projects, such as, the Town Hall building.

The Town’s Major Funds are: General Fund, Electric Fund (Enterprise), ILEC (Enterprise), CLEC (Enterprise), and
ARPA Special Revenue Fund (SRF) and Town Hall. Other Town Funds include the 911 PSAP SRF, Asset Forfeiture
Special Revenue Fund, Lynnwood/Lakeview Capital Project Fund (CPF), Johnston Drive CPF and the new Fire
Station CPF.

He will soon be coming to council to set up the McCullough Greenway fund, Electric Substation, and the Electric
Operations Center. Finance Director Tucker went on to explain what the Fund Balance means. It's the difference
between Fund Assets and Fund Liabilities, and the major indicator for the fund’s near-term financial position. Near-
term financial position focuses on whether a government's existing resources and inflows will be sufficient to over its
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existing commitments and outflows. Pineville closed FY23 with $20.8 million in the General Fund of which $14.8
million was unassigned. This amount represents about eight months of expenditures. The Town has a Fund Balance
policy in the General Fund of 40% Fund Balance to Current Year Expenditures. The Town’s current ratio is 64.17%
of Unassigned Fund Balance.

There are five types of Fund Balance: Non-spendable (accounts receivable, prepaids, leases), Restricted (grant
restrictions, i.e.. Powell Bill has to be used strictly for roads), Committed (for intended uses), Assigned (formal use
through council action), and Unassigned (available for appropriation, i.e.. Grower's Outlet)

Enterprise Funds. These funds are treated differently due to their business-type nature. Electric earnings pay their
electric operations. Bad debt expense and depreciation hits enterprise more frequently. Pineville’s Enterprise Funds
closed FY23 carrying $5.1 million in unrestricted net position.

Budget process. Finance Director Tucker continued outlining the budget process. Local governments are required
to develop and adopt a balanced budget by June 30t of each year to go into effect by July 1. Town Manager Spitzer
is the Budget Officer and develops the budget message. The process typically begins in January were departments
develop their budget requests based on current and future needs. There are six categories of needs: Salaries and
benefits, Operations, Capital Outlay, Debt Service, Contingency, and Transfers to other funds.

During February and March, we process vetting expenditure requests against expected revenues. March through
May is dedicated to building a budget plan that also continues to provide expected services while looking toward
future needs. Prior to its adoption, the proposed budget is made available to the public in the Town Clerk’s office. A
public hearing will also be held prior to its adoption in May. The proposed budget will include the tax rate for the
upcoming fiscal year. 28.5 cents is the current tax rate per $100 valuation.

The Fee Schedule is included in the budget and can change each year. Planning and Zoning and Parks and
Recreation contain the most fees. This is posted on the Town website.

Property taxes made up about 46% of FY23 actual revenue. It makes up 54% of the of the FY24 original budget
revenues. FY24 was a revaluation year and FY28 will b the next. One penny on the tax rate creates $375,000.
Finance Director Tucker explained that revenues first go to the State, then the County distributes it to the
municipalities to use.

The first budget workshop will be presented by Davenport Financial Advisors (www.investdavenport.com) and they
will share peer data, discuss the fund balance policy, debt policy, debt capacity and the best use of that. They will
forecast out twenty years. Tax rate scenarios will be reviewed for the Fire Station debt.

Council priorities. Council Member Amelia Stinson-Wesley said that her constituents have been asking about a quiet
zone for quite some time along the railway. There are two crossings within Pineville. Town Manager Spitzer shared
that there is a one-time fee of about $600,000 to have it done.

Council Member Danielle Moore said that she would like to see the Town get a marketing manager. Town Manager
Spitzer replied that he is currently looking into that and that we are using Klik Marketing at this time to help us out
with our social media and website. Ms. Moore added that she would also like to have more crosswalks and a fence
around the police station for added security. Mayor Phillps concurred and added that he would like to see a sign
indicating which building is the Police department and which is Town Hall for our residents and visitors.

Council Member Stinson-Wesley added that she has received comments about widening the sidewalks for our
Downtown businesses and possibly removing the parking spaces on Main Street. Council Member Moore also would
like to see more beautification of the Town, something like Hilton Head. Mayor Phillips would like to see sidewalks
from Lowry Street to the bridge.
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Mayor Pro Tem Ed Samaha and Council Member Moore discussed adding money to Pineville Neighbor’s Place to
take care of our residents who need it. He suggested $50,000, which he feels is a healthy amount. Council
Members Stinson-Wesley and Moore concurred. They feel that taking care of the community is part of council’s job.

Town Manager Spitzer asked council if they wanted to continue our contract with Waste Pro or go with another trash
service. Waste Pro’s contract is up June 30%. Council members said to stay with Waste Pro.

Finance Director summarized what was discussed and asked council to review the proposed budget calendar. The
calendar will be up for approval on February 13,

The Special Meeting was adjourned at 8:00 pm.

Mayor David Phillips
ATTEST:

Lisa Snyder, Town Clerk
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OUR STEWARDSHIP

PINEVILLE
RESPONSE CONFIGURATION UPDATE

February 2024



' CONTENTS

Overview

Public Outreach
Predictions

Changes Post-Launch

Impact
= Traffic accidents
Lights & Sirens Responses/Transports
First Responder Scene Times
Call volume
First Responder Only Responses

Morbidity & Mortality



' OVERVIEW

Why: Appropriate resource allocation & patient prioritization
What: Resource type, mode, and time targets

When: Effective April 17, 2023

Who: Collaborative project under guidance of Medical Direction
= Medic Agency Board of Commissioners/Medical Conftrol Board
= Charlotte Fire Department
= Mecklenburg County Fire Departments/ETJs
= Charlotte-Mecklenburg Police Departments
= County law enforcement agencies




PUBLIC OUTREACH PRE-LAUNCH

16 formal meetings/presentations (all county districts)
Traditional media & paid social media campaign
Public resource website w/ language franslation feature

Promotional partherships with Mecklenburg County,
towns/city government, first responder partners, and the
Charlotte-Mecklenburg Community Relations tfeam
(bilingual outreach)

Ongoing focus of 211 education




PREDICTIONS

No adverse impact to
patient outcomes

Improved resource
alignment based on
patient condition

Reduction of lights and
sirens responses

Reduction of traffic
accidents

Reduction of first
responder volume




' CHANGES POST-LAUNCH

Maintained feedback mechanism with first responders and
employees
= Resulted in updates to Standard Operating Guidelines

Re-classified 6 call types to a higher priority response
= Modified 32 sub-determinants

Discontinued practice of dispatching an ambulance prior to
understanding patient’s condifion

Data management




‘ IMPACT: Medic involved traffic accidents

33% reduction in Medic-involved traffic accidents

responding with lights and sirens (2.25 average per

month pre-response configuration vs. 1.5 per month
post-response configuration)

Medic does not have access to first responder data regarding lights & sirens responses or traffic accidents

Data compares Pre-Response Configuration April 2022-March 2023 vs. May 2023-December 2023



“MPACTZ Medic Lights & Sirens Responses & Transports

- Pre-response configuration,
Medic responded to 9,506
211 calls with lights & sirens on
average per month vs 2,772
per month post-response
configuration; a reduction of

71%
Prediction: 72%

B Dispatched as Life-Threatening

[l Determined to be Life-Threatening

4%

Pre-Response Configuration Post-Response Configuration

Data compares Pre-Response Configuration April 2022-March 2023 vs. May 2023-December 2023



IMP ACT: First Responder Volume & scene times

A seventeen percent decrease of the One minute and 18 second increase to the
number of EMS 211 calls fire departments amount of time fire departments were on
responded to countywide scene for EMS 9211 calls countywide

Prediction: Prediction:
10% < 0:02:00

Volume Data includes May-Dec 2022 vs. May-Dec 2023

Scene Time Data compares Pre-Response Configuration April 2022-March 2023 vs. May 2023-December 2023

Data includes county first responders only; Medic does not have access to Charlotte Fire Department data



IMPACT: First Responder Scene Time

Department Pre Config (Apr 22- Mar 23) Post Config (May-Dec 2023) Change
Carolina 0:15:43 0:17:35 0:01:52
Cooks 0:16:40 0:20:09 0:03:28
Cornelius 0:15:17 0:16:50 0:01:32
Davidson 0:17:26 0:18:52 0:01:26
Huntersville 0:14:27 0:15:13 0:00:45
ldlewild 0:18:38 0:20:54 0:02:15
Long Creek 0:17.37 0:17:33 -00:00:04
Matthews 0:17:00 0:18:53 0:01:53
Mint Hill 0:19:15 0:21:02 0:01:47
ineville 0:14:57 0:17:03 0:02:06
Robinson 0:17:07 0:17:56 0:00:49
Steele Creek 0:20:04 0:18:47 -00:01:18
West Meck 0:17:30 0:18:14 0:00:44
Overall 0:16:36 0:17:54 0:01:18

Each county fire department is impacted differently due to call volume affecting sample size




IMPACT: Call Volume

Total
Total Total EMS Total Fire
Total EMS Total Fire Arrival  Arrival  Arrival

Carolina -18% -18% -20% -21% -19% -28%
Cooks -7% -16% 10% -6% -13% 10%
Cornelius -12% -23% 4% -14% -22% -1%
Davidson -4% -16% 11% -9% -15% 2%
Huntersville -9% -15% /% -9% -13% 3%
|dlewild -21% -24% -18% -21% -23% -14%
Long Creek -9% -16% 15% -10% -17% 18%
Matthews -13% -17% -4% -15% -18% -12%
Mint Hill -9% -10% -8% -12% -13% -11%
Pineville -17%|  -20% -9% -16%| -19% -6%
Robinson -16% -20% -8% -16% -22% 8%
Steele Creek -6% 0% -16% -4% 1% -18%
West Meck -8% -16% 15% -12% -17% 7%
Total -11% -16% -2% -13% -16% -4%

Each county fire department is impacted differently due to call volume affecting sample size




‘ IMPACT: Call volume

Predicted vs Actual Call Volume Percentages

Response Time Standard 10:59 15:00 30:00 60:00 90:00 ON/OP/OC FROR
% of call volume pre-change 20% 48% 0% 23% 1% 2% 6%
Predicted % of call volume 19% 18% 25% 10% 1% 9% 19%
Actual % of call volume post 21% 31% 21% 14% 1% <1% 12%
change May 2023-Dec 2023 (13% no FR) (11% no FR)

ON=0Omega Nurse Line, OP = Poison Control, OC = Behavioral Health Crisis Line,

FROR=First Responder Only Responses




‘ IMPACT: First Responder Only Responses

Pre Response Configuration April 22 to March 23
CFD FROR

Total Count FROR
9013

% With Medic Dispatched
55%

County Fire FROR

0

0%

Post Response Configuration May 23 to Dec 23

Total Count FROR

% With Medic Dispatched

CFD 9299 A%
Carolina 23 28%
Cooks 40 35%
Cornelius 196 25%
Davidson 91 25%
Huntersville 489 24%
|ldlewild 164 30%
Long Creek 57 30%
Matthews 256 33%
Mint Hill 168 29%
Pineville 231 31%
Robinson 80 16%
Steele Creek 125 0%
West Meck 78 7%
Total 11297 39%




Morbidity

Is Medic appropriately treating patients with the most serious conditionse

Moriality

Has the rate of mortality increased?




‘ CLINICAL IMPACT: Low acuity responses

resulting in a high priority fransport

PRE-RESPONSE CONFIGURATION POST-RESPONSE CONFIGURATION MAY-
APRIL 2022-MARCH 2023 DECEMBER 2023
Total Transported P1 244 Total Transported P1 424
Total Low Acuity Calls 39,623 Total Low Acuity Calls 43,399
% Low Acuity That Go P1 6% % Low Acuity That Go P1 98%

« 911 calls categorized as non-life threatening that resulted in a high priority response happened
.98% of the time after Response Configuration launch, which is better than predicted.

P1 = Priority one; life-threatening calls

Low acuity = Non-life-threatening calls



CLINICAL IMPACT: cardiac Arrests
m m

May 2022 May 2023

June 2022 79 27 June 2023 74 26
July 2022 75 22 July 2023 71 27
Aug 2022 60 18 Aug 2023 75 27
Sep 2022 82 26 Sep 2023 91 29
Oct 2022 74 29 Oct 2023 59 23
Nov 2022 87 31 Nov 2023 79 29
Dec 2022 97 25 Dec 2023 81 28
Total 625 198 Total 601 216

Medic achieved ROSC 36% of the time post-response configuration changes vs. 32% pre-
response configuration. Medic continues to perform well above the national average of 27%

National data sourced from the Cardiac Arrest Registry to Enhance Survival (CARES) 2022

ROSC = Return of Spontaneous Circulation; the percentage of time there is a restart of a sustained heart rhythm after a cardiac arrest



CLINICAL IMPACT: Mortality

May-December May-December
2022 2023

Mortality Count 1027 390
Total 211 Patients 82,179 83,346

« Medic has seen no significant change in the number of patients with documented
termination of resuscitation prior to fransport post-response configuration change.



‘ OVERVIEW:

Qutcomes

v

No adverse impact to
pafient outcomes

Improved resource
alignment based on
patfient condition

Reduction of lights and
sirens responses

Reduction of traffic
accidents

Reduction of first
responder volume
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Pineville

NORTH CAROLINA

RESOLUTION NO. 2024-03

RESOLUTION OF THE TOWN OF PINEVILLE, NORTH CAROLINA
RECOGNIZING THE SERVICE OF POLICE DETECTIVE, GARY
HINEBAUGH, DECLARING HIS SERVICE WEAPON AND BADGE AS
SURPLUS AND AWARDING THEM TO HIM UPON HIS RETIREMENT

WHEREAS, N.C.G.S. 20-187.2 authorizes governing boards of law enforcement
agencies to award retiring officers with their badge and service weapon; and

WHEREAS, Gary Hinebaugh served on the Pineville Police Force from December 17,
1998, until his retirement on February 1, 2024, as Police Detective; and

WHEREAS, The Pineville Town Council has declared his service weapon, a Glock 43,
9mm, Serial #ADSR-644 and his Detective’s Badge as surplus and awarded these items
to him on the occasion of his retirement;

NOW, BE IT FURTHER RESOLVED that Gary Hinebaugh be recognized for his

dedicated service in protecting the rights and freedoms, as well as ensuring the safety of
the residents of the Town of Pineville.

Adopted this 13th day of February 2024.

David Phillips, Mayor
ATTEST:

Lisa Snyder, Town Clerk
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NORTH CAROLINA

TOWN COUNCIL AGENDA ITEM

MEETING DATE: February 13, 2024

Agenda Title/Category:

FYE24 Audit Contract / Consent Agenda or New
Business

Staff Contact/Presenter:

Christopher Tucker, Finance Director

Meets Strategic Initiative or
Approved Plan:

Yes No If yes, N/A

list:

Background: NC General Statutes require an independent CPA review
the financial representations of the Town at the close of
each fiscal year.

Discussion: Staff wishes to remain engaged with Martin Starnes and

Associates via annual contract.

Fiscal impact:

MSA has a presented a contract not to exceed $67,950.

Attachments:

Staff Memo, FYE24 Audit Contract

Recommended Motion to be made
by Council:

Approve as Presented




Pineville

NORTH CAROLINA
February 8, 2024

To: Honorable Mayor and Town Council
Ryan Spitzer, Town Manager
Lisa Snyder, Town Clerk

From: Christopher Tucker, Finance Director CMT

RE: Council Action Request — Audit Contract

For Council’s consideration at the February 13, 2024 Council Meeting, please find attached for
approval, FYE2024 Audit Contract with Martin Starnes and Associates in the amount of
$63,950.

In accordance with NC General Statutes, the Town is required to have an annual independent
audit by a CPA or CPA firm. Martin Starnes & Associates, CPAs, P.A. (MSA) from Hickory, NC has
conducted the Town’s annual independent audit for the last several years. MSA is a widely
respected firm for governmental audits in North Carolina and our previous engagements should
be considered successful.

MSA has presented a contract to audit the Town’s Fiscal Year Ending (FYE) 2024 financial
statements in the amount of $56,550. Additionally, the contract presents $7,400 to write the
financial statements.

The contract also presents a $4,000 fee per major program above the two included in the
contract. Staff does not anticipate a third major program will be required.

Staff recommends the Town continues its relationship with MSA via contract approval.



LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 11/2023

The | Governing Board

Town Council

of Primary Government Unit

Town of Pineville, NC

and Discretely Presented Component Unit (DPCU) (if applicable)
N/A

Primary Government Unit, together with DPCU (if applicable), hereinafter referred to as Governmental Unit(s)

and Auditor Name

Martin Starnes & Associates, CPAs, P.A.
Auditor Address
730 13th Avenue Drive SE, Hickory, NC 28602

Hereinafter referred to as Auditor

for Fiscal Year Ending Date Audit Will Be Submitted to LGC
06/30/24 10/31/24
Must be within four months of FYE

hereby agree as follows:

1. The Auditor shall audit all statements and disclosures required by U.S. generally accepted auditing
standards (GAAS) and additional required legal statements and disclosures of all funds and/or divisions of the
Governmental Unit(s). The non-major combining, and individual fund statements and schedules shall be
subjected to the auditing procedures applied in the audit of the basic financial statements and an opinion shall
be rendered in relation to (as applicable) the governmental activities, the business- type activities, the aggregate
DPCUs, each major governmental and enterprise fund, and the aggregate remaining fund information (non-
major government and enterprise funds, the internal service fund type, and the fiduciary fund types). The basic
financial statements shall include budgetary comparison information in a budgetary comparison statement,
rather than as RSI, for the General Fund and any annually budgeted Special Revenue funds.

2. At a minimum, the Auditor shall conduct the audit and render the report in accordance with GAAS. The
Auditor shall perform the audit in accordance with Government Auditing Standards (GAGAS) if the
Governmental Unit expended $100,000 or more in combined Federal and State financial assistance during the
reporting period. The auditor shall perform a Single Audit if required by Title 2 US Code of Federal Regulations
Part 200 Uniform Administration Requirements, Cost Principles, and Audit Requirements for Federal Awards,
Subpart F (Uniform Guidance) or the State Single Audit Implementation Act. This audit and all associated audit
documentation may be subject to review by Federal and State agencies in accordance with Federal and State
laws, including the staffs of the Office of State Auditor (OSA) and the Local Government Commission (LGC). If
the audit requires a federal single audit in accordance with the Uniform Guidance (§200.501), it is
recommended that the Auditor and Governmental Unit(s) jointly agree, in advance of the execution of this
contract, which party is responsible for submission of the audit and the accompanying data collection form to
the Federal Audit Clearinghouse as required under the Uniform Guidance (§200.512).

Effective for audits of fiscal years beginning on or after June 30, 2023, the LGC will allow auditors to consider
whether a unit qualifies as a State low-risk auditee based upon federal criteria in the Uniform Guidance
§200.520(a), and (b) through (e) as it applies to State awards. In addition to the federal criteria in the Uniform
Guidance, audits must have been submitted timely to the LGC. If in the reporting year, or in either of the two
previous years, the unit reported a Financial Performance Indicator of Concern that the audit was late, then
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 11/2023

the report was not submitted timely for State low-risk auditee status. Please refer to "Discussion of Single
Audits in North Carolina" on the LGC's website for more information.

If the audit and Auditor communication are found in this review to be substandard, the results of the review
may be forwarded to the North Carolina State Board of CPA Examiners (NC State Board).

3. If an entity is determined to be a component of another government as defined by the group audit
standards, the entity’s auditor shall make a good faith effort to comply in a timely manner with the requests of
the group auditor in accordance with AU-6 §600.41 - §600.42.

4. This contract contemplates an unmodified opinion being rendered. If during the process of conducting
the audit, the Auditor determines that it will not be possible to render an unmodified opinion on the financial
statements of the unit, the Auditor shall contact the LGC Staff to discuss the circumstances leading to that
conclusion as soon as is practical and before the final report is issued. The audit shall include such tests of the
accounting records and such other auditing procedures as are considered by the Auditor to be necessary in the
circumstances. Any limitations or restrictions in scope which would lead to a qualification should be fully
explained in an attachment to this contract.

5. If this audit engagement is subject to the standards for audit as defined in Government Auditing
Standards, 2018 revision, issued by the Comptroller General of the United States, then by accepting this
engagement, the Auditor warrants that he/she has met the requirements for a peer review and continuing
education as specified in Government Auditing Standards. The Auditor agrees to provide a copy of the most
recent peer review report to the Governmental Unit(s) and the Secretary of the LGC prior to the execution of an
audit contract. Subsequent submissions of the report are required only upon report expiration or upon auditor’s
receipt of an updated peer review report. If the audit firm received a peer review rating other than pass, the
Auditor shall not contract with the Governmental Unit(s) without first contacting the Secretary of the LGC for a
peer review analysis that may result in additional contractual requirements.

If the audit engagement is not subject to Government Auditing Standards or if financial statements are not
prepared in accordance with U.S. generally accepted accounting principles (GAAP) and fail to include all
disclosures required by GAAP, the Auditor shall provide an explanation as to why in an attachment to this
contract or in an amendment.

6. It is agreed that time is of the essence in this contract. All audits are to be performed and the report of
audit submitted to LGC Staff within four months of fiscal year end. If it becomes necessary to amend the audit
fee or the date that the audit report will be submitted to the LGC, an amended contract along with a written
explanation of the change shall be submitted to the Secretary of the LGC for approval.

7. It is agreed that GAAS include a review of the Governmental Unit’s (Units’) systems of internal control
and accounting as same relate to accountability of funds and adherence to budget and law requirements
applicable thereto; that the Auditor shall make a written report, which may or may not be a part of the written
report of audit, to the Governing Board setting forth his/her findings, together with his recommendations for
improvement. That written report shall include all matters defined as “significant deficiencies and material
weaknesses” in AU-C 265 of the AICPA Professional Standards (Clarified). The Auditor shall file a copy of that
report with the Secretary of the LGC.

For GAAS or Government Auditing Standards audits, if an auditor issues an AU-C §260 report, commonly
referred to as “Governance Letter,” LGC staff does not require the report to be submitted unless the auditor
cites significant findings or issues from the audit, as defined in AU-C §260.12 - .14. This would include
issues such as difficulties encountered during the audit, significant or unusual transactions, uncorrected
misstatements, matters that are difficult or contentious reviewed with those charged with governance, and
other significant matters. If matters identified during the audit were required to be reported as described in
AU-C §260.12-.14 and were communicated in a method other than an AU-C §260 letter, the written
documentation must be submitted.



LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 11/2023

8. All local government and public authority contracts for audit or audit-related work require the

approval of the Secretary of the LGC. This includes annual or special audits, agreed upon procedures

related to internal controls, bookkeeping or other assistance necessary to prepare the Governmental Unit's
records for audit, financial statement preparation, any finance-related investigations, or any other audit- related
work in the State of North Carolina. Approval is also required for the Alternative Compliance Examination
Engagement for auditing the Coronavirus State and Local Fiscal Recovery Funds

expenditures as allowed by US Treasury. Approval is not required on audit contracts and invoices for

system improvements and similar services of a non-auditing nature.

9. Invoices for services rendered under these contracts shall not be paid by the Governmental Unit(s) until
the invoice has been approved by the Secretary of the LGC. This also includes any progress billings

[G.S. 159-34 and 115C-447]. All invoices for audit work shall be submitted in PDF format to the Secretary

of the LGC for approval. the invoice marked 'approved' with approval date shall be returned to the Auditor

to present to the Governmental Unit(s) for payment. This paragraph is not applicable to contracts for audits

of hospitals.

10. In consideration of the satisfactory performance of the provisions of this contract, the Governmental
Unit(s) shall pay to the Auditor, upon approval by the Secretary of the LGC if required, the fee, which includes
any costs the Auditor may incur from work paper or peer reviews or any other quality assurance program
required by third parties (federal and state grantor and oversight agencies or other organizations)

as required under the Federal and State Single Audit Acts. This does not include fees for any pre-issuance
reviews that may be required by the NC Association of CPAs (NCACPA) Peer Review Committee or NC State
Board of CPA Examiners (see ltem 13).

11.  If the Governmental Unit(s) has/have outstanding revenue bonds, the Auditor shall submit to LGC Staff,
either in the notes to the audited financial statements or as a separate report, a calculation demonstrating
compliance with the revenue bond rate covenant. Additionally, the Auditor shall submit to LGC Staff
simultaneously with the Governmental Unit’s (Units’) audited financial statements any other bond compliance
statements or additional reports required by the authorizing bond documents, unless otherwise specified in the
bond documents.

12.  After completing the audit, the Auditor shall submit to the Governing Board a written report of audit. This
report shall include, but not be limited to, the following information: (a) Management’s Discussion and Analysis,

(b) the financial statements and notes of the Governmental Unit(s) and all of its component units prepared in
accordance with GAAP, (c) supplementary information requested by the Governmental Unit(s) or required for full
disclosure under the law, and (d) the Auditor’s opinion on the material presented. The Auditor shall furnish the
required number of copies of the report of audit to the Governing Board uponcompletion.

13. If the audit firm is required by the NC State Board, the NCACPA Peer Review Committee, or the
Secretary of the LGC to have a pre-issuance review of its audit work, there shall be a statement in the
engagement letter indicating the pre-issuance review requirement. There also shall be a statement that the
Governmental Unit(s) shall not be billed for the pre-issuance review. The pre-issuance review shall be performed
prior to the completed audit being submitted to LGC Staff. The pre-issuance review report shall accompany the
audit report upon submission to LGC Staff.
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 11/2023

14. The Auditor shall submit the report of audit in PDF format to LGC Staff. For audits of units other than
hospitals, the audit report should be submitted when (or prior to) submitting the final invoice for services
rendered. The report of audit, as filed with the Secretary of the LGC, becomes a matter of public record for
inspection, review and copy in the offices of the LGC by any interested parties. Any subsequent revisions to
these reports shall be sent to the Secretary of the LGC. These audited financial statements, excluding the
Auditors’ opinion, may be used in the preparation of official statements for debt offerings by municipal bond
rating services to fulfill secondary market disclosure requirements of the Securities and Exchange Commission
and for other lawful purposes of the Governmental Unit(s) without requiring consent of the Auditor. If the LGC
Staff determines that corrections need to be made to the Governmental Unit’s (Units’) financial statements and/
or the compliance section, those corrections shall be provided within three business days of notification unless
another deadline is agreed to by LGC Staff.

15. Should circumstances disclosed by the audit call for a more detailed investigation by the Auditor than
necessary under ordinary circumstances, the Auditor shall inform the Governing Board in writing of the need for
such additional investigation and the additional compensation required therefore. Upon approval by the
Secretary of the LGC, this contract may be modified or amended to include the increased time, compensation,
or both as may be agreed upon by the Governing Board and the Auditor.

16. If an approved contract needs to be modified or amended for any reason, the change shall be made in
writing and pre-audited if the change includes a change in audit fee (pre-audit requirement does not apply to
hospitals). This amended contract shall be completed in full, including a written explanation of the change,
signed and dated by all original parties to the contract. It shall then be submitted to the Secretary of the LGC for
approval. No change to the audit contract shall be effective unless approved by the Secretary of the LGC.

17. A copy of the engagement letter, issued by the Auditor and signed by both the Auditor and the
Governmental Unit(s), shall be attached to this contract, and except for fees, work, and terms not related to audit
services, shall be incorporated by reference as if fully set forth herein as part of this contract. In case of conflict
between the terms of the engagement letter and the terms of this contract, the terms of this contract shall take
precedence. Engagement letter terms that conflict with the contract are deemed to be void unless the conflicting
terms of this contract are specifically deleted in Item 30 of this contract. Engagement letters containing
indemnification clauses shall not be accepted by LGC Staff.

18. Special provisions should be limited. Please list any special provisions in an attachment.

19. A separate contract should not be made for each division to be audited or report to be submitted. If a
DPCU is subject to the audit requirements detailed in the Local Government Budget and Fiscal Control Act and
a separate audit report is issued, a separate audit contract is required. If a separate report is not to be issued
and the DPCU is included in the primary government audit, the DPCU shall be named along with the primary
government on this audit contract. DPCU Board approval date, signatures from the DPCU Board chairman and
finance officer also shall be included on this contract.

20. The contract shall be executed, pre-audited (pre-audit requirement does not apply to hospitals), and
physically signed by all parties including Governmental Unit(s) and the Auditor, then submitted in PDF format to
the Secretary of the LGC.

21. The contract is not valid until it is approved by the Secretary of the LGC. The staff of the LGC shall notify
the Governmental Unit and Auditor of contract approval by email. The audit should not be started before the
contract is approved.

22. Retention of Client Records: Auditors are subject to the NC State Board of CPA Examiners’ Retention of
Client Records Rule 21 NCAC 08N .0305 as it relates to the provision of audit and other attest services, as well
as non-attest services. Clients and former clients should be familiar with the requirements of this rule prior to

requesting the return of records.
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 11/2023

23. This contract may be terminated at any time by mutual consent and agreement of the Governmental
Unit(s) and the Auditor, provided that (a) the consent to terminate is in writing and signed by both parties,
(b) the parties have agreed on the fee amount which shall be paid to the Auditor (if applicable), and (c) no
termination shall be effective until approved in writing by the Secretary of the LGC.

24, The Governmental Unit’s (Units’) failure or forbearance to enforce, or waiver of, any right or an event
of breach or default on one occasion or instance shall not constitute the waiver of such right, breach or
default on any subsequent occasion or instance.

25. There are no other agreements between the parties hereto and no other agreements relative hereto
that shall be enforceable unless entered into in accordance with the procedure set out herein and approved
by the Secretary of the LGC.

26. E-Verify. Auditor shall comply with the requirements of NCGS Chapter 64 Article 2. Further, if Auditor
utilizes any subcontractor(s), Auditor shall require such subcontractor(s) to comply with the requirements of
NCGS Chapter 64, Article 2.

27. Applicable to audits with fiscal year ends of June 30, 2020 and later. For all non-attest services,
the Auditor shall adhere to the independence rules of the AICPA Professional Code of Conduct and
Government Auditing Standards, 2018 Revision (as applicable). Financial statement preparation assistance
shall be deemed a “significant threat” requiring the Auditor to apply safeguards sufficient to reduce the threat
to an acceptable level. If the Auditor cannot reduce the threats to an acceptable level, the Auditor cannot
complete the audit. If the Auditor is able to reduce the threats to an acceptable level, the documentation of
this determination, including the safeguards applied, must be included in the audit workpapers.

All non-attest service(s) being performed by the Auditor that are necessary to perform the audit must be
identified and included in this contract. The Governmental Unit shall designate an individual with the suitable
skills, knowledge, and/or experience (SKE) necessary to oversee the services and accept responsibility for
the results of the services performed. If the Auditor is able to identify an individual with the appropriate SKE,
s/he must document and include in the audit workpapers how he/she reached that conclusion. If the Auditor
determines that an individual with the appropriate SKE cannot be identified, the Auditor cannot perform both
the non-attest service(s) and the audit. See "Fees for Audit Services" page of this contract to disclose the
person identified as having the appropriate SKE for the Governmental Unit.

28. Applicable to audits with fiscal year ends of June 30, 2021 and later. The auditor shall present the
audited financial statements including any compliance reports to the government unit’'s governing body or
audit committee in an official meeting in open session as soon as the audited financial statements are
available but not later than 45 days after the submission of the audit report to the Secretary. The auditor’s
presentation to the government unit’'s governing body or audit committee shall include:
a) the description of each finding, including all material weaknesses and significant deficiencies, as
found by the auditor, and any other issues related to the internal controls or fiscal health of the
government unit as disclosed in the management letter, the Single Audit or Yellow Book reports, or
any other communications from the auditor regarding internal controls as required by current auditing
standards set by the Accounting Standards Board or its successor;
b) the status of the prior year audit findings;
c) the values of Financial Performance Indicators based on information presented in the audited
financial statements; and
d) notification to the governing body that the governing body shall develop a “Response to the
Auditor’s Findings, Recommendations, and Fiscal Matters,” if required under 20 NCAC 03 .0508.

29. Information based on the audited financial statements shall be submitted to the Secretary for the purpose
of identifying Financial Performance Indicators and Financial Performance Indicators of Concern. See 20

NCAC 03 .0502(c)(6). s
age



LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 11/2023

30. All of the above paragraphs are understood and shall apply to this contract, except the following
numbered paragraphs shall be deleted (See Iltem 17 for clarification).

31. The process for submitting contracts, audit reports and invoices is subject to change. Auditors and
units should use the submission process and instructions in effect at the time of submission. Refer to the
N.C. Department of State Treasurer website at https://www.nctreasurer.com/state-and-local-
government-finance-division/local-government-commission/submitting-your-audit

32. All communications regarding audit contract requests for modification or official approvals will be sent
to the email addresses provided on the signature pages that follow.

33. Modifications to the language and terms contained in this contract form (LGC-205) are not allowed.
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 11/2023
FEES FOR AUDIT SERVICES

1. For all non-attest services, the Auditor shall adhere to the independence rules of the AICPA Professional
Code of Conduct (as applicable) and Government Auditing Standards,2018 Revision. Refer to Item 27 of
this contract for specific requirements. The following information must be provided by the Auditor; contracts
presented to the LGC without this information will be not be approved.

Financial statements were prepared by:  [1Auditor [OGovernmental Unit  [Third Party

If applicable: Individual at Governmental Unit designated to have the suitable skills, knowledge, and/or
experience (SKE) necessary to oversee the non-attest services and accept responsibility for the
results of these services:

Name: Title and Unit / Company: Email Address:

[Christopher Tucker | [Finance Director, Town of Pineville | [ctucker@pinevillenc.gov |

OR Not Applicable [_| (Identification of SKE Individual on the LGC-205 Contract is not applicable for
GAAS-only audits or audits with FYEs prior to June 30, 2020.)

2. Fees may not be included in this contract for work performed on Annual Financial Information Reports
(AFIRs), Form 990s, or other services not associated with audit fees and costs. Such fees may be included in the
engagement letter but may not be included in this contract or in any invoices requiring approval of the LGC. See
Items 8 and 13 for details on other allowable and excluded fees.

3. The audit fee information included in the table below for both the Primary Government Fees and the DPCU
Fees (if applicable) should be reported as a specific dollar amount of audit fees for the year under this contract. If
any language other than an amount is included here, the contract will be returned to the audit form for correction.

4. Prior to the submission of the completed audited financial report and applicable compliance reports subject to
this contract, or to an amendment to this contract (if required) the Auditor may submit interim invoices for
approval for services rendered under this contract to the Secretary of the LGC, not to exceed 75% of the billings
for the unit's last annual audit that was submitted to the Secretary of the LGC. All invoices for services rendered
in an audit engagement as defined in 20 NCAC .0503 shall be submitted to the Commission for approval before
any payment is made. Payment before approval is a violation of law. (This paragraph not applicable to contracts
and invoices associated with audits of hospitals).

Primary Government Unit Town of Pineville, NC

Audit Fee (financial and compliance if applicable) |$ 56,550 ($52,550 audit + $4,000 single audit for up to 2 programs)

Fee per Major Program (if not included above) $ 4,000 per major program in excess of 2

Additional Fees Not Included Above (if applicable):

Financial Statement Preparation (incl. notes and RSI)| ¢ 7,400

All Other Non-Attest Services $
TOTAL AMOUNT NOT TO EXCEED $ 67,950 (includes 3 major programs)
Discretely Presented Component Unit : N/A

Audit Fee (financial and compliance if applicable) | $

Fee per Major Program (if not included above) $
Additional Fees Not Included Above (if applicable):

Financial Statement Preparation (incl. notes and RSI) $
All Other Non-Attest Services $
TOTAL AMOUNT NOT TO EXCEED ' $
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 11/2023
SIGNATURE PAGE
AUDIT FIRM
Audit Firm*

Martin Starnes & Associates, CPAs, P.A.

Authorized Firm Representative (typed or printed)*
Amber Y. McGhinnis

Signature*

(i Y T hnen

Date* Email Address*

02/07/24 amcghinnis@msa.cpa
GOVERNMENTAL UNIT

Governmental Unit*

Town of Pineville, NC

Date Governing Board Approved Audit Contract*

(Enter date in box to right)

Mayor/Chairperson (typed or printed)* Signature*

David Phillips, Mayor

Date

Email Address*
dphillips@pinevillenc.gov

Chair of Audit Committee (typed or printed, or “NA”)
N/A

Signature

Date

Email Address

GOVERNMENTAL UNIT - PRE-AUDIT CERTIFICATE

Required by G.S. 159-28(a1) or G.S. 115C-441(a1). Not applicable to hospital contracts.

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal
Control Act or by the School Budget and Fiscal Control Act.

Sum Obligated by This Transaction:

$ 67,950 (includes 3 major programs)

Primary Governmental Unit Finance Officer* yped or printed

Christopher Tucker, Finance Director

Signature*

Date of Pre-Audit Certificate*

Email Address*
ctucker@pinevillenc.gov
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 11/2023
SIGNATURE PAGE - DPCU
(complete only if applicable)
DISCRETELY PRESENTED COMPONENT UNIT
DPCU*
N/A

Date DPCU Governing Board Approved Audit Contract*
(Enter date in box to right)

DPCU Chairperson (typed or printed)*

Signature*

Date*

Email Address*

Chair of Audit Committee (typed or printed, or “NA”)
N/A

Signature

Date

Email Address

DPCU - PRE-AUDIT CERTIFICATE

Required by G.S. 159-28(a1) or G.S. 115C-441(a1). Not applicable to hospital contracts.

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal
Control Act or by the School Budget and Fiscal Control Act.

Sum Obligated by this Transaction:

$

DPCU Finance Officer (typed or printed)*
N/A

Signature*

Date of Pre-Audit Certificate*

Email Address*

Remember to print this form, and obtain all
required signatures prior to submission.
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Koonce, Wooten & Hayweood, Lip

CERTIFIED PUBLIC ACCOUNTANTS

Report on the Firm’s System of Quality Control

To the Shareholders of Martin Starnes & Associates, CPAs, P.A. and the
Peer Review Committee, Coastal Peer Review, Inc.

We have reviewed the system of quality control for the accounting and auditing practice of Martin Starnes & Associates,
CPAs, P.A. (the firm) in effect for the year ended December 31, 2020. Our peer review was conducted in accordance with
the Standards for Performing and Reporting on Peer Reviews established by the Peer Review Board of the American
Institute of Certified Public Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System Review as described
in the Standards may be found at www.aicpa.org/prsummary. The summary also includes an explanation of how
engagements identified as not performed or reported in conformity with applicable professional standards, if any, are
evaluated by a peer reviewer to determine a peer review rating,.

Firm’s Responsibility

The firm is responsible for designing a system of quality control and complying with it to provide the firm with reasonable
assurance of performing and reporting in conformity with applicable professional standards in all material respects. The
firm is also responsible for evaluating actions to promptly remediate engagements deemed as not performed or reported in
conformity with professional standards, when appropriate, and for remediating weaknesses in its system of quality control,
if any.

Peer Reviewer’s Responsibility

Our responsibility is to express an opinion on the design of the system of quality control and the firm’s compliance
therewith based on our review.

Required Selections and Considerations

Engagements selected for review included engagements performed under Government Auditing Standards, including

compliance audits under the Single Audit Act and an audit of an employee benefit plan.

As part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if applicable, in
determining the nature and extent of our procedures.

Opinion
In our opinion, the system of quality control for the accounting and auditing practice of Martin Starnes & Associates,
CPAs, P.A. in effect for the year ended December 31, 2020, has been suitably designed and complied with to provide the

firm with reasonable assurance of performing and reporting in conformity with applicable professional standards in all
material respects. Firms can receive a rating of pass, pass with deficiency(ies) or fail. Martin Starnes & Associates, CPAs,

P.A. has received a peer review rating of pass.
4,
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Koonce, Wooten & Haywood, LLP

May 4, 2021
Raleigh Durham Pittsboro Smithfield
4060 Barrett Drive 3500 Westgate Drive 579 West Street 212 East Church Street
Post Office Box 17806 Suite 203 Post Office Box 1399 Post Office Box 2348
Raleigh, North Carolina 27619 Durham, North Carolina 27707 Pittsboro, North Carolina 27312 Smithfield, North Carolina 27577
919 782 9265 919 354 2584 919 542 6000 919 934 1121

919 783 8937 FAX 919 489 8183 FAX 919 542 5764 FAX 919 934 1217 FAX
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NORTH CAROLINA

TOWN COUNCIL AGENDA ITEM

MEETING DATE: February 13, 2024

Agenda Title/Category:

Tax Refunds / Consent Agenda

Staff Contact/Presenter:

Christopher Tucker, Finance Director

Meets Strategic Initiative or
Approved Plan:

Yes No If yes, N/A

list:

Background: Throughout the year, taxpayers may appeal their tax
bills to the Mecklenburg County Assessor and/or Tax
Collector. If the bill has been paid prior to the successful
appeal, the County will advise the Town to refund the
taxes paid with interest.

Discussion:

Fiscal impact: Ad Valorem Tax Revenue will decrease by $36K

Attachments: Staff Memo, Refund Guidance from County (x3)

Recommended Motion to be made
by Council:

Approve as Presented




Pineville

NORTH CAROLINA

February 8, 2024

To: Honorable Mayor and Town Council
Ryan Spitzer, Town Manager
Lisa Snyder, Town Clerk

From: Christopher Tucker, Finance Director CMT

RE: Council Action Request — Tax Refunds

For Council’s consideration at the February 13, 2024 Council Meeting, please find attached the
below tax refunds per Mecklenburg County guidance.

2023 10306 Industrial LLC ($547.77)

2023 CBRE Loan Services Inc /

FBTM Tax Service Disb (x3) (534,602.71)
2023 BMW Manufacturing Co LLC (518.52)
2023 John, Richard S & Barbara B (526.22)
2023 McCoy, Michael W & Alberta L ($36.77)
2023 Midland Loan Servicing LP (5526.11)

TOTAL: ($35,758.10)



PINEVILLE Refunds

Pay if mailed on |Pay if mailed on

Bill Number b Adj. Reason|Date of Adj.|Recipient Name State |Zip Code Amount ($) |or before o before
2/1/2024 ($) |2/12/2024 ($)
2023  0001968787-2023-2023-0000-00 20508107 REI 617977 = BER Decision ~ 11/14/2023 10306 INDUSTRIAL LLC PO BOX 241689 CHARLOTTE NC 28224 1/6/2024 547.77 15.06 15.06
TOTAL 547.77 15.06 15.06

PAGE 1 of 1



PINEVILLE Refunds

Total Interest to |Total Interest to

Payment Date

. |Recipient Name i State |Zip Code |for Interest ST Bayiimalledionly Baviifimalledion
Calculation Amount ($) or before or before
2/21/2024 ($) [3/1/2024 ($)
2023  0002014780-2023-2023-0000-00 22109116  REI 619669 BER Decision 1/10/2024 CBRE LOAN SERVICES INC/ 929 GESSNER RD STE 1700 HOUSTON X 77024 1/6/2024 7,698.42 211.71 269.44
FBTM TAX SERVICE
2023  0002014778-2023-2023-0000-00 22109115  REI 619671 BER Decision 1/10/2024 CBRE LOAN SERVICES 929 GESSNER RD STE 1700 HOUSTON X 77024 1/6/2024 18,620.76 512.07 651.73
INC/FBTM TAX SERVICE DISB
2023  0002014782-2023-2023-0000-00 22109117  REI 619668 BER Decision 1/10/2024 CBRE LOAN SERVICES 929 GESSNER RD STE 1700 HOUSTON X 77024 1/6/2024 8,283.53 227.80 289.92
INC/FBTM TAX SERVICE DISB
TOTAL 34,602.71 951.58 1,211.09

PAGE 1 of 1



PINEVILLE Refunds

Bill Number

Total Interest to | Total Interest to

Pay if mailed on (Pay if mailed on

or before or before
3/15/2024 ($)

Payment
Date for
Interest
Calculation

Refund

Adj. Reason Amount ($)

Date of Adj.|Recipient Name

State |Zip Code

2023 0008157627-2023-2023-0000-00 BUS 620185 BER Decision 1/29/2024 BMW MANUFACTURING CO LLC PO BOX 30847 CHARLOTTE ~ NC 28230 1/6/2024 18.52 0.65 0.65

2023 0008097599-2023-2023-0000-00 22101655 REI 619834  BER Decision 1/18/2024 JOHN, RICHARD S AND 1705 CEDAR PARK DR PINEVILLE NC 28134 1/6/2024 26.22 0.92 0.92
JOHN, BARBARA B

2023 0002014739-2023-2023-0000-00 22108506 REI 619780  BER Decision 1/18/2024 MCCOY, MICHAEL W AND PO BOX 224 PINEVILLE  NC 28134 1/6/2024 36.77 129 129
MCCOY, ALBERTA L

2023 0002016381-2023-2023-0000-00 22119216 REI 620001  BER Decision 1/26/2024 MIDLAND LOAN SERVICING LP 10851 MASTIN SUITE 300  OVERLAND  KS 66210 1/6/2024 526.11 18.41 18.41
(1728) PARK

TOTAL 607.62 21.27 21.27

PAGE 1 of 1
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NORTH CAROLINA TOWN COUNCIL AGENDA ITEM

MEETING DATE: February 13, 2024

Agenda Title/Category: Budget Amendment 2024-3 / Consent Agenda
or New Business

Staff Contact/Presenter: Christopher Tucker, Finance Director

Meets Strategic Initiative or Yes | No |!fves, N/A

Approved Plan: list:

Background: In July 2023, the Manager presented a contract with

Mid-Atlantic Associates in the amount of $215,000 to
perform preliminary site evaluations and testing at the
Growers Outlet site and to be the Town’s Registered
Environmental Consultant (REC).

The previous Council approved 3-0.

Discussion:

A budget amendment is needed to accommodate the
approved contract.

Fiscal impact: The amendment would increase fund balance
appropriated and increase the General Govt.
appropriation in the amount of $215,000.

Attachments: Staff Memo, BA#2024-3

Recommended Motion to be made | Staff recommends approval as presented.
by Council:




Pineville

NORTH CAROLINA

February 8, 2024

To: Honorable Mayor and Town Council
Ryan Spitzer, Town Manager
Lisa Snyder, Town Clerk

From: Christopher Tucker, Finance Director CMT

RE: Council Action Request — Budget Amendment 2024-3

For Council’s consideration at the February 13, 2024 Council Meeting, please find attached
Budget Amendment 2024-3.

The purpose of the budget amendment is to increase Fund Balance Appropriated revenue and
increase General Government appropriations in the amount of $215,000 for expenditures
associated with REC Program at Growers Outlet site. The previous Council approved the
program contract with Mid-Atlantic Associates at the July 11, 2023 meeting.

Staff recommends approval as presented.



TOWN OF PINEVILLE NC
BUDGET AMENDMENT #2024-3
February 13, 2024
FISCAL YEAR 2023-2024

FUND / ACCOUNT # ACCOUNT TYPE DESCRIPTION CURRENT CHANGE AMENDED
BUDGET (+/-) BUDGET
General Fund
3990.0000.10 Revenue Fund Balance Appropriated 1,163,000 215,000 1,378,000
Total Fund Revenues 20,405,000 215,000 20,620,000
Expenditure General Government 2,915,974 215,000 3,130,974
Total Fund Expenditures 20,405,000 215,000 20,620,000

DESCRIPTION: To increase Fund Balance Appropriated revenue and appropriate towards REC Program expenditures

Mayor

Town Clerk

Budget Officer

Finance Director




Public Hearing PIHQVIHG

PLANNING & ZONING

To:  Town Council
From: Travis Morgan
Date: 2/13/2024

Re: Citizen Road Rename Request (Public Hearing)

REQUEST:

Mr. Baskins requests current Jack Hughes Lane be renamed Yandell Street.

STAFF COMMENT:

Council had considered names for the newly set plat map setting the roadway of Jack Hughes Lane
from February of 2017. A street sign is needed for the road. Town controls almost all of the property
around the roadway so property owner name change complications and procedure with addressing
would be on the Town rather than residents or businesses. The current road name was chosen since it
was most logical and straightforward as the road serves as primary access into Jack Hughes Park.

PROCEDURE:

This is the public hearing for public comment on the proposal. You may vote on the proposal after the
close of the public hearing, or you may vote to continue the public meeting into the future.

NEXT STEPS:

For any road renaming to be official, the name needs to be approved through Mecklenburg County
addressing and emergency services. W.A. Yandell as a name was rejected. There is Yandle Lane in
Sterling neighborhood outside of Pineville so any name chosen would need to be vetted to be officially
recognized.
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l, HUGH E. %:.m JR., CERTIFY THAT THIS PLAT WAS DRAWN
UNDER MY SUPERVISION FROM AN ACTUAL SURVEY MADE
UNDER MY SUPERVISION (DEED DESCRIPTION RECORDED IN

_~"BOOK PAGE. ETC); THAT THE BOUNDARIES

NOT SURVEYED ARE CLEARLY INDICATED AS DRAWN FROM
INFORMATION FOUND IN BOOK PAGE. ; THAT
THE RATIO OF PRECISION AS CALCULATED IS 1:10,000; THAT
THIS PLAT WAS PREPARED IN ACCORDANCE WITH G.S. 47-30
AS AMENDED. WITNESS MY ORIGINAL SIGNATURE, REGISTRATION
NUMBER, AND SEAL. THIS DAY OF
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CERTIFICATE

A RECOMBINATION & R/W DEDICATION PLAT SHOWING PROPERTY ALONG

JACK HUGHES LANE

(NEAR THE INTERSECTION OF MAIN STREET ~ HWY 51)

SURVEYED FOR

THE TOWN OF PINEVILLE

TOTAL AREA: 68.649 ACRES
TOWN OF PINEVILLE, MECKLENBURG COUNTY, NORTH CAROLINA




