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WORK SESSION 

TOWN HALL COUNCIL CHAMBERS 

MONDAY, JANUARY 22, 2024 AT 6:00 PM 
 

HTTPS://US02WEB.ZOOM.US/J/84138774805 

 

AGENDA 

CALL TO ORDER 

 

DISCUSSION ITEMS 

1. Parks & Rec Salary Adjustment (Linda Gaddy) 

2. Road realignment updates (Travis Morgan/Chip Hill) 

3. Budget meetings schedule for Spring 2024 (Chris Tucker) 

4. Finance Report (Chris Tucker) 

5. Jack Hughes Park Expansion (Ryan Spitzer) 

6. Meeting Rules & Procedures (Ryan Spitzer) 

 

CLOSED SESSION pursuant to NCGS 143.318.11 (5) – acquisition of property 

 

ADJOURN 

 

 

 

 

 

 

 

 

 

 

 

 

 

If you require any type of reasonable accommodation as a result of physical, sensory, or mental disability in order to participate in this meeting, 
please contact Lisa Snyder, Clerk of Council, at 704-889-2291 or lsnyder@pinevillenc.gov. Three days’ notice is required. 



                     TOWN COUNCIL AGENDA ITEM 

________________________________________________________ 

MEETING DATE:   

 
Agenda Title/Category: 
 

Reclassify Jobs in Parks & Rec 

Staff Contact/Presenter: 
 

Linda Gaddy 

Meets Strategic Initiative or 
Approved Plan: 
 

 Yes No If yes, 
list: 

 

 ▪ 

Background: 
 
 
 
 

There is currently only one classification 
for Parks Maintenance technicians no 
matter what their years of experience or 
certifications. No career ladder or 
incentives exist. 

Discussion: 
 
 
 
 

Council approval requested to add a 
Technician II and a Sr Technician job 
classification to the Pay Plan, plus 
approval to move existing qualified 
employees into those new classifications. 

Fiscal impact: 
 
 

$3705.00 next year in additional salary 
plus a slight increase in benefits 

Attachments: 
 
 
 
 

Reclassify Jobs in Parks & Rec details 

Current Classification and Pay Plan 

Three job descriptions  

Recommended Motion to be made 
by Council: 
 
 

 

 



Reclassify Jobs in Parks & Rec details 

Mayor and Council, 

There exists currently only one level of Park Maintenance Technician in our Job Classifications and 
Pay Plan. A Parks Technician will stay in that single pay grade until they reach the maximum pay of 
that grade. There is not room to move up into a more senior position that recognizes their years of 
experience and knowledge, or their job-related certifications. They also do not have incentive to 
strive for a promotion or obtaining a new certification, because there is not a career ladder that 
recognizes and rewards these. 

We have Parks Maintenance Technicians who have worked 9 or 10 years for us and plan to work 
many more, who between their time with us and their work with pervious employers in the same 
field, have accumulated about 20 years of experience and reached the top of the pay scale and 
have “topped out” on receiving annual merit increases.  

We propose to create two more grades of Maintenance Technician that will incentivize Techs to 
obtain additional certifications, as well as recognize their accumulated knowledge and experience. 
If approved, this will provide them with a “career ladder” to climb, and they will be able to continue 
to be eligible for annual merit increases for a few years longer in their career with us. 

Currently there are two Parks Maintenance Technicians that will be eligible to move to the new 
Senior position based on both years of experience and multiple professional certifications, but 
none currently eligible to move to the middle Tech II position. We expect a couple more to achieve 
the middle position in the coming years and hope they will all continue to achieve and move up the 
ladder over the years. 

 

Specifics: 

      Grade  Min  Mid  Max 
(Current) Parks Maintenance Technician   13 $32,944 $41,180 $49,416 

(new)  Parks Maintenance Technician II   14 $34,591 $43,239 $51,887 

(new) Sr.  Parks Maintenance Technician   15 $36,320 $45,400 $54,480 

 

Matches similar pay grades to equivalent Maintenance Technician positions in Public Works 

 

Fiscal Impact: 

If approved to be reclassified 7/1, next fiscal year will increase pay by a total of $3705.00 for the two 
eligible to be reclassified:   

$3705.00  in additional salary plus a slight increase in benefits (retirement contributions). If two 
more people move up from I to II in the following year, another $3000 increase in salaries. 
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Senior Parks Maintenance Technician  
Department: Parks & Recreation          FLSA: Non-exempt 

Reports to: Parks Maintenance Supervisor 

 

GENERAL DESCRIPTION  
Under the general supervision of the Parks and Recreation Director, the individual provides high quality grounds and landscaping 
maintenance, upkeep of all fields and keep them in immaculate condition.  The Parks Maintenance Supervisor will direct the 
work of the Parks Maintenance Technician    
 
ESSENTIAL JOB FUNCTIONS      
Responsible for overall maintenance and upkeep of the parks and grounds 
 
Maintains turf area; mows, aerates, fertilizes, seeds, removes weeds, re-sods and edges using equipment and tools such as 
mowers, weed eaters, blowers and various hand tools  
 
Plants and prunes trees, shrubs, ground cover and flowers 
 
Diagnoses turf and plant problems and implements control procedures  
 
Prepares and applies pesticides, fertilizers and soil amendments using tools such as sprayers and spreaders and maintain 
thorough records 
 
Drag and line ball fields according to the appropriate sport’s regulations prior to and between games as necessary 
 
Inspects park, playgrounds and recreation areas for hazardous and/or unsafe conditions and make necessary repairs or 
modifications  
 
Diagnose and perform light mechanical service on all equipment and report mechanical problems to supervisor  

Cleans and stocks restrooms and provides maintenance and repairs for the facilities 
 
Repairs and adjusts irrigation systems.  
 
Provides assistance to the Athletic Coordinator on the day of event with any request regarding maintenance of the facility 
    
Must coordinate efforts and establish good working relationship with Crew Leader, upper management and Parks and 
Recreation staff  
 
Attends training workshops and classes related to job duties 
 
Must be able to work a flexible work schedule that includes nights, weekends and holidays 
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Perform related tasks as required         
        
 
 
KNOWLEDGE, SKILLS AND ABILITIES 
Considerable knowledge of tools, materials and methods used in skilled, unskilled street, building and grounds maintenance 
work; working knowledge and skills in turf maintenance, grounds and landscaping maintenance; working knowledge and skills 
in carpentry, painting, plumbing, electrical repair, grounds maintenance and basic equipment repair; working knowledge of 
safety precautions; ability to understand and follow oral and written instructions; ability to use varied equipment required in 
performance of duties, ability to establish and maintain effective working relationships with other employees, superiors and 
the general public.        
  
EDUCATION AND EXPERIENCE 
Must have a High school diploma or G.E.D. equivalent and have 7 years of Direct experience in the parks maintenance field with 
the Town of Pineville. 
 
SPECIAL REQUIREMENTS 
Must have either a valid North Carolina or South Carolina’s driver’s license and be able to maintain a safe driving record 
 
Turf pesticide license required  
 
One additional Certifications IE. Certified Irrigation Technician, Aquatic Pesticide Applicator, Turf Degree, etc… 
 
Must keep all pesticide license up to date as required for the position     
 
Must keep all special licenses up to date as required for the position 
 
PHYSICAL REQUIREMENTS    
Must be able to perform the basic life operational functions of climbing, balancing, stooping, kneeling, crouching, reaching, 
standing, walking, pushing, pulling, lifting, grasping, feeling, talking, hearing and repetitive motions  
 
Must be able to perform heavy work exerting up to 100 pounds of force occasionally and/or up to 50 pounds of force frequently 
and/or up to 20 pounds of force constantly to move objects 
 
Must possess the visual acuity to perform mechanical or skilled trade tasks of a non-repetitive nature such inspections, 
landscaping, operate equipment and machines   
  
Must be able to work in environmental conditions that require both inside and outside work  
 
Must be able to work in conditions that are subject to contact with potentially infectious bodily fluids    

 
 
Signed:  _____________________ 
 
Print Name:  _____________________ 
 
Date:   _____________________  
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Parks Maintenance Technician I 

Department: Parks & Recreation          FLSA: Non-exempt 

Reports to: Parks Maintenance Supervisor 

 

GENERAL DESCRIPTION  
Under the general supervision of the Parks and Recreation Director, the individual provides high quality grounds and landscaping 
maintenance, upkeep of all fields and keep them in immaculate condition.  The Parks Maintenance Supervisor will direct the 
work of the Parks Maintenance Technician    
 
ESSENTIAL JOB FUNCTIONS      
Responsible for overall maintenance and upkeep of the parks and grounds 
 
Maintains turf area; mows, aerates, fertilizes, seeds, removes weeds, re-sods and edges using equipment and tools such as 
mowers, weed eaters, blowers and various hand tools  
 
Plants and prunes trees, shrubs, ground cover and flowers 
 
Diagnoses turf and plant problems and implements control procedures  
 
Prepares and applies pesticides, fertilizers and soil amendments using tools such as sprayers and spreaders and maintain 
thorough records 
 
Drag and line ball fields according to the appropriate sport’s regulations prior to and between games as necessary 
 
Inspects park, playgrounds and recreation areas for hazardous and/or unsafe conditions and make necessary repairs or 
modifications  
 
Diagnose and perform light mechanical service on all equipment and report mechanical problems to supervisor  

Cleans and stocks restrooms and provides maintenance and repairs for the facilities 
 
Repairs and adjusts irrigation systems.  
 
Provides assistance to the Athletic Coordinator on the day of event with any request regarding maintenance of the facility 
    
Must coordinate efforts and establish good working relationship with Crew Leader, upper management and Parks and 
Recreation staff  
 
Attends training workshops and classes related to job duties 
 
Must be able to work a flexible work schedule that includes nights, weekends and holidays 
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Perform related tasks as required         
        
 
 
KNOWLEDGE, SKILLS AND ABILITIES 
Basic knowledge of tools, materials and methods used in skilled, unskilled street, building and grounds maintenance work; 
working knowledge and skills in turf maintenance, grounds and landscaping maintenance; working knowledge and skills in 
carpentry, painting, plumbing, electrical repair, grounds maintenance and basic equipment repair desired; working knowledge 
of safety precautions; ability to understand and follow oral and written instructions; ability to use varied equipment required in 
performance of duties, ability to establish and maintain effective working relationships with other employees, superiors and 
the general public.        
  
EDUCATION AND EXPERIENCE 
Must have a High school diploma or G.E.D. equivalent, 1-2 years of parks maintenance, landscaping or prior turf/golf course 
experience preferred 
 
SPECIAL REQUIREMENTS 
Must have either a valid North Carolina or South Carolina’s driver’s license and be able to maintain a safe driving record 
 
PHYSICAL REQUIREMENTS    
Must be able to perform the basic life operational functions of climbing, balancing, stooping, kneeling, crouching, reaching, 
standing, walking, pushing, pulling, lifting, grasping, feeling, talking, hearing and repetitive motions  
 
Must be able to perform heavy work exerting up to 100 pounds of force occasionally and/or up to 50 pounds of force frequently 
and/or up to 20 pounds of force constantly to move objects 
 
Must possess the visual acuity to perform mechanical or skilled trade tasks of a non-repetitive nature such inspections, 
landscaping, operate equipment and machines   
  
Must be able to work in environmental conditions that require both inside and outside work  
 
Must be able to work in conditions that are subject to contact with potentially infectious bodily fluids    

 
 
Signed:  _____________________ 
 
Print Name:  _____________________ 
 
Date:   _____________________  
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Parks Maintenance Technician 2 

Department: Parks & Recreation          FLSA: Non-exempt 

Reports to: Parks Maintenance Supervisor 

 

GENERAL DESCRIPTION  
Under the general supervision of the Parks and Recreation Director, the individual provides high quality grounds and landscaping 
maintenance, upkeep of all fields and keep them in immaculate condition.  The Parks Maintenance Supervisor will direct the 
work of the Parks Maintenance Technician    
 
ESSENTIAL JOB FUNCTIONS      
Responsible for overall maintenance and upkeep of the parks and grounds 
 
Maintains turf area; mows, aerates, fertilizes, seeds, removes weeds, re-sods and edges using equipment and tools such as 
mowers, weed eaters, blowers and various hand tools  
 
Plants and prunes trees, shrubs, ground cover and flowers 
 
Diagnoses turf and plant problems and implements control procedures  
 
Prepares and applies pesticides, fertilizers and soil amendments using tools such as sprayers and spreaders and maintain 
thorough records 
 
Drag and line ball fields according to the appropriate sport’s regulations prior to and between games as necessary 
 
Inspects park, playgrounds and recreation areas for hazardous and/or unsafe conditions and make necessary repairs or 
modifications  
 
Diagnose and perform light mechanical service on all equipment and report mechanical problems to supervisor  

Cleans and stocks restrooms and provides maintenance and repairs for the facilities 
 
Repairs and adjusts irrigation systems.  
 
Provides assistance to the Athletic Coordinator on the day of event with any request regarding maintenance of the facility 
    
Must coordinate efforts and establish good working relationship with Crew Leader, upper management and Parks and 
Recreation staff  
 
Attends training workshops and classes related to job duties 
 
Must be able to work a flexible work schedule that includes nights, weekends and holidays 
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Perform related tasks as required         
        
 
 
KNOWLEDGE, SKILLS AND ABILITIES 
Considerable knowledge of tools, materials and methods used in skilled, unskilled street, building and grounds maintenance 
work; working knowledge and skills in turf maintenance, grounds and landscaping maintenance; working knowledge and skills 
in carpentry, painting, plumbing, electrical repair, grounds maintenance and basic equipment repair; working knowledge of 
safety precautions; ability to understand and follow oral and written instructions; ability to use varied equipment required in 
performance of duties, ability to establish and maintain effective working relationships with other employees, superiors and 
the general public.        
  
EDUCATION AND EXPERIENCE 
Must have a High school diploma or G.E.D. equivalent and have 2.5 years of Direct experience in the parks maintenance field 
with the Town of Pineville 
 
SPECIAL REQUIREMENTS 
Must have either a valid North Carolina or South Carolina’s driver’s license and be able to maintain a safe driving record 
 
Turf pesticide license required 
 
Must keep all pesticide and other licenses up to date as required for the position       
 
PHYSICAL REQUIREMENTS    
Must be able to perform the basic life operational functions of climbing, balancing, stooping, kneeling, crouching, reaching, 
standing, walking, pushing, pulling, lifting, grasping, feeling, talking, hearing and repetitive motions  
 
Must be able to perform heavy work exerting up to 100 pounds of force occasionally and/or up to 50 pounds of force frequently 
and/or up to 20 pounds of force constantly to move objects 
 
Must possess the visual acuity to perform mechanical or skilled trade tasks of a non-repetitive nature such inspections, 
landscaping, operate equipment and machines   
  
Must be able to work in environmental conditions that require both inside and outside work  
 
Must be able to work in conditions that are subject to contact with potentially infectious bodily fluids    

 
 
Signed:  _____________________ 
 
Print Name:  _____________________ 
 
Date:   _____________________  



.

Salary 

Grade Job Title

FLSA 

Status

Min. 80%  

MP Midpoint

Max 120% 

MP

11 Recreation Assistant  NE $29,881 $14.37 $37,352 $17.96 $44,822 $21.55

$0.00

12 Receptionist  NE $31,375 $15.08 $39,219 $18.86 $47,063 $22.63

$0.00

13 Customer Service Representative  NE $32,944 $15.84 $41,180 $19.80 $49,416 $23.76

Maintenance Technician  NE $32,944 $15.84 $41,180 $19.80 $49,416 $23.76

Parks Maintenance Technician  NE $32,944 $15.84 $41,180 $19.80 $49,416 $23.76

Storm Water Technician  NE $32,944 $15.84 $41,180 $19.80 $49,416 $23.76

$0.00

14 Senior Customer Service Representative NE $34,591 $16.63 $43,239 $20.79 $51,887 $24.95

Senior Storm Water Technician NE $34,591 $16.63 $43,239 $20.79 $51,887 $24.95

Apprentice Systems Technician NE $34,591 $16.63 $43,239 $20.79 $51,887 $24.95

$0.00

15 Billing & Collection Coordinator NE $36,320 $17.46 $45,400 $21.83 $54,480 $26.19

Administrative Assistant NE $36,320 $17.46 $45,400 $21.83 $54,480 $26.19

Police Records Clerk NE $36,320 $17.46 $45,400 $21.83 $54,480 $26.19

Accounting Technician NE $36,320 $17.46 $45,400 $21.83 $54,480 $26.19

Equipment Operator NE $36,320 $17.46 $45,400 $21.83 $54,480 $26.19

$0.00

16 Property & Evidence Technician NE $38,136 $18.33 $47,670 $22.92 $57,204 $27.50

Telecommunicator NE $38,136 $18.33 $47,670 $22.92 $57,204 $27.50

$0.00

17 Senior Accounting Technician NE $40,044 $19.25 $50,055 $24.06 $60,066 $28.88

Systems Technician NE $40,044 $19.25 $50,055 $24.06 $60,066 $28.88

Code Enforcement Officer NE $40,044 $19.25 $50,055 $24.06 $60,066 $28.88

Records & Accrediation Manager NE $40,044 $19.25 $50,055 $24.06 $60,066 $28.88

$0.00

18 Building Maintenance Technician NE $42,045 $20.21 $52,556 $25.27 $63,067 $30.32

Fleet Manager NE $42,045 $20.21 $52,556 $25.27 $63,067 $30.32

Assistant Telecommunications Supervisor NE $42,045 $20.21 $52,556 $25.27 $63,067 $30.32

$0.00

19 Athletic Coordinator  NE $44,148 $21.22 $55,185 $26.53 $66,222 $31.84

        Marketing & Sales Manager  NE $44,148 $21.22 $55,185 $26.53 $66,222 $31.84

Planning Technician NE $44,148 $21.22 $55,185 $26.53 $66,222 $31.84

Program Events Coordinator NE $44,148 $21.22 $55,185 $26.53 $66,222 $31.84

Special Events Coordinator NE $44,148 $21.22 $55,185 $26.53 $66,222 $31.84

Human Resource Assistant NE $44,148 $21.22 $55,185 $26.53 $66,222 $31.84

Budget Procurement Management Analyst NE $44,148 $21.22 $55,185 $26.53 $66,222 $31.84

Business Marketing & Management NE $44,148 $21.22 $55,185 $26.53 $66,222 $31.84

$0.00

20 Planner NE $46,354 $22.29 $57,943 $27.86 $69,532 $33.43

Public Works Crew Leader  NE $46,354 $22.29 $57,943 $27.86 $69,532 $33.43

Parks Maintenance Crew Leader  NE $46,354 $22.29 $57,943 $27.86 $69,532 $33.43

Telecommunications Supervisor Exempt $46,354 $22.29 $57,943 $27.86 $69,532 $33.43

Sr. System Tech/Assistant Tech Supervisor  NE $46,354 $22.29 $57,943 $27.86 $69,532 $33.43

$0.00

21 Crime Analyst NE $48,673 $23.40 $60,841 $29.25 $73,009 $35.10

Accountant Exempt $48,673 $23.40 $60,841 $29.25 $73,009 $35.10

$0.00

22 $51,106 $24.57 $63,883 $30.71 $76,660 $36.86

$0.00

23 $53,661 $25.80 $67,077 $32.25 $80,492 $38.70

$0.00

24 Town Clerk Exempt $56,345 $27.09 $70,431 $33.86 $84,517 $40.63

                 Town of Pineville Classification & Pay Plan   
  2023-2024



Central Office Database Technician NE $56,345 $27.09 $70,431 $33.86 $84,517 $40.63

$0.00

25 Network Database Technician NE $59,162 $28.44 $73,952 $35.55 $88,742 $42.66

Systems Tech Supervisor NE $59,162 $28.44 $73,952 $35.55 $88,742 $42.66

$0.00

26 $62,119 $29.86 $77,649 $37.33 $93,179 $44.80

27 $65,225 $31.36 $81,531 $39.20 $97,838 $47.04

28 $68,487 $32.93 $85,608 $41.16 $102,730 $49.39

29 Human Resources Director Exempt $71,911 $89,888 $107,866

30 Parks & Recreation Director Exempt $75,507 $94,383 $113,260

Public Works Director Exempt $75,507 $94,383 $113,260

31 Planning Director Exempt $79,282 $99,102 $118,922

32 Telecommunications Director Exempt $83,246 $104,057 $124,868

33 Exempt $87,408 $109,260 $131,112

34 Finance Director Exempt $91,779 $114,724 $137,669

35 Exempt $96,368 $120,460 $144,552

36 Exempt 101186.5 $126,483 $151,780

          Town Manager Exempt $122,715 $153,393 $184,072



Salary 

Grade Job Title

FLSA 

Status

Min. 80%  

MP Midpoint

Max 120% 

MP

Salary 

Grade

18

11 Recreation Assistant  NE $29,881 $37,352 $44,822

12 Receptionist  NE $31,375 $39,219 $47,063

19

13 Customer Service Representative  NE $32,944 $41,180 $49,416         

Maintenance Technician  NE $32,944 $41,180 $49,416

Parks Maintenance Technician  NE $32,944 $41,180 $49,416

Storm Water Technician  NE $32,944 $41,180 $49,416

14 Senior Customer Service Representative NE $34,591 $43,239 $51,887

Senior Storm Water Technician NE $34,591 $43,239 $51,887 20

Apprentice Systems Technician NE $34,591 $43,239 $51,887

15 Billing & Collection Coordinator NE $36,320 $45,400 $54,480

Administrative Assistant NE $36,320 $45,400 $54,480

Police Records Clerk NE $36,320 $45,400 $54,480

Accounting Technician NE $36,320 $45,400 $54,480 21

16 Property & Evidence Technician NE $38,136 $47,670 $57,204

Telecommunicator NE $38,136 $47,670 $57,204 22

17 Senior Accounting Technician NE $40,044 $50,055 $60,066 23

Systems Technician NE $40,044 $50,055 $60,066

Code Enforcement Officer NE $40,044 $50,055 $60,066 24

Records & Accrediation Manager NE $40,044 $50,055 $60,066

  2023-2024

                 Town of Pineville Classification & Pay Plan   



Job Title

FLSA 

Status

Min. 80%  

MP Midpoint

Max 120% 

MP

Salary 

Grade

Building Maintenance Technician NE $42,045 $52,556 $63,067

Fleet Manager NE $42,045 $52,556 $63,067 25

Assistant Telecommunications Supervisor NE $42,045 $52,556 $63,067

Athletic Coordinator  NE $44,148 $55,185 $66,222 26

Marketing & Sales Manager  NE $44,148 $55,185 $66,222 27

Planning Technician NE $44,148 $55,185 $66,222 28

Program Events Coordinator NE $44,148 $55,185 $66,222

Special Events Coordinator NE $44,148 $55,185 $66,222 29

Human Resource Assistant NE $44,148 $55,185 $66,222

30

Planner NE $46,354 $57,943 $69,532

Public Works Crew Leader  NE $46,354 $57,943 $69,532

Parks Maintenance Crew Leader  NE $46,354 $57,943 $69,532 31

Telecommunications Supervisor Exempt $46,354 $57,943 $69,532

Sr. System Tech/Assistant Tech Supervisor  NE $46,354 $57,943 $69,532 32

Crime Analyst NE $48,673 $60,841 $73,009 33

Accountant Exempt $48,673 $60,841 $73,009

34

$51,106 $63,883 $76,660

35

$53,661 $67,077 $80,492

36

Town Clerk Exempt $56,345 $70,431 $84,517

Central Office Database Technician NE $56,345 $70,431 $84,517           

                 Town of Pineville Classification & Pay Plan   



Job Title

FLSA 

Status

Min. 80%  

MP Midpoint

Max 120% 

MP

Network Database Technician NE $59,162 $73,952 $88,742

Systems Tech Supervisor NE $59,162 $73,952 $88,742

$62,119 $77,649 $93,179

$65,225 $81,531 $97,838

$68,487 $85,608 $102,730

Human Resources Director Exempt $71,911 $89,888 $107,866

Parks & Recreation Director Exempt $75,507 $94,383 $113,260

Public Works Director Exempt $75,507 $94,383 $113,260

Planning Director Exempt $79,282 $99,102 $118,922

Telecommunications Director Exempt $83,246 $104,057 $124,868

Exempt $87,408 $109,260 $131,112

Finance Director Exempt $91,779 $114,724 $137,669

Exempt $96,368 $120,460 $144,552

Exempt 101186.5 $126,483 $151,780

Town Manager Exempt $122,715 $153,393 $184,072









                     TOWN COUNCIL AGENDA ITEM 

________________________________________________________ 

MEETING DATE:  January 22, 2024 

 
Agenda Title/Category: 
 

FY25 Budget Calendar 

Staff Contact/Presenter: 
 

Christopher Tucker, Finance Director 
 

Meets Strategic Initiative or 
Approved Plan: 
 

 Yes No If yes, 
list: 

N/A 

  

Background: 
 
 
 
 

Each year, as part of the budget process, staff should 
present a budget calendar to lay out the timeline for 
Council’s budget engagements.   

Discussion: 
 
 
 
 

Please bring your personal calendars so we can confirm 
the dates for budget work sessions. The topics may 
move around based on staff availability, but we do need 
to establish dates of Council availability at this session. 

Fiscal impact: 
 
 

 

Attachments: 
 
 
 
 

FY25 DRAFT Budget Calendar 

Recommended Motion to be made 
by Council: 
 
 

No Formal Action; Direct Staff and Clerk to confirm work 
session dates and times 

 



 
 

 

Town of Pineville 

FY25 Council DRAFT Budget Calendar 

 

February 6, 2024 – Budget Workshop Session   

• Review Funds and Budget Process; Discuss Priorities and Pressures 

 

March / April 2024 – Budget Workshop Sessions with Council 

• March 5 –  Davenport Financial Advisors 

• March 7 –  General Government (Gov. Body, Admin, Fina, HR, IT)  

   Parks and Recreation 

  

• March 21 –  Enterprise Fund – Electric (Electricities Rate Review) 

• March 26 - Enterprise Fund – Pineville Communication Systems (PCS) 

• March 28 –  Planning / Public Works / Capital Projects 

• April 2 –  Public Safety (Police / Fire) 

• April 4 -  Debrief / Loose Ends (If Necessary) 

 

April 22, 2024 – Council Work Session OR  

April 25 or April 30, 2024 – Budget Work Session 

• Manager’s Recommended Budget presentation 

 

April (22,25,30), 2024 – May 14, 2024 – Budget Available for Public Review 

  

May 14, 2024 – Council Meeting   

• Hold Public Hearing 

 

June 13, 2024 – Council Meeting   

• Approve Budget Ordinance and Fee Schedule 



 

 

 

 

January 19, 2024 

 

To:  Honorable Mayor and Town Council 

 Ryan Spitzer, Town Manager 

 Lisa Snyder, Town Clerk 

From: Christopher Tucker, Finance Director     CMT 

RE: Council Information – Finance Report and Notifications through December 2023 

 

For the Council’s information at the January 22, 2024 Work Session, please find attached the 

finance report and notifications through December 2023. 

Staff will be on hand to discuss and present a Financial Update to Council.  

 

Notifications: None 

 



%

Budget Actual of Budget

Revenues

Ad Valorem Taxes 10,932,000$       6,476,058$      59.24%

Tourism Revenues 1,400,000            916,947            65.50%

Franchise Taxes 1,000,000            320,673            32.07%

Sales Taxes 3,071,000            1,063,286         34.62%

Storm Water Fees 450,000               159,299            35.40%

Powell Bill 260,000               161,499            62.12%

Other 2,129,000            1,621,747         76.17%

Appropriated Fund Balance 1,163,000            -                         0.00%

Transfers from Other Funds -                            -                         

     Total 20,405,000$       10,719,510$    52.53%

Expenditures

Governing Board 242,500$             139,208$          57.41%

Administration 1,574,804            816,589            51.85%

Human Resources 343,392               87,309              25.43%

IT 335,000               185,936            55.50%

Zoning 420,278               135,239            32.18%

Police 8,191,691            3,353,682         40.94%

Fire 1,586,116            730,597            46.06%

Public Works 2,157,080            1,154,128         53.50%

Powell Bill 301,752               5,838                1.93%

Storm Water 350,000               176,563            50.45%

Sanitation 735,000               310,919            42.30%

Recreation 699,617               306,598            43.82%

Cultural/Tourism 1,421,735            713,936            50.22%

Cemetery 4,000                   31                      0.79%

Debt Service 1,842,035            1,842,396         100.02%

Transfers to Other Funds -                            -                         

Contingency 200,000               -                         0.00%

OPEN ENCUMBRANCES @ 12/31/23 -                            668,268            

    Total 20,405,000$       10,627,239$    52.08%

Town of Pineville

Revenue Report (Budget vs. Actual) - General Fund

For the Month Ending December 2023 



%

Budget Actual of Budget

Revenues

PSAP Revenue -                            65,716              

Interest Earnings -                            13,648              

Fund Balance Appropriated 200,000               -                         

  Total Revenue 200,000               79,364              39.68%

Expenditures

Restricted Expenditures 200,000               105,814            52.91%

OPEN ENCUMBRANCES @ 12/31/23 -                            -                         

    Total Expenditures 200,000               105,814            52.91%

Town of Pineville

Revenue Report (Budget vs. Actual) - 911 Fund

For the Month Ending December 2023 



%

Budget Actual of Budget

Revenues

Electric Charges 14,552,000         6,738,979         46.31%

Interest Earnings 92,000                 109,980            119.54%

Misc Revenues 36,000                 47,796              132.77%

Fund Balance Appropriated 1,165,000            -                         0.00%

    Total 15,845,000         6,896,756         43.53%

Expenditures

Administration & Billing Support 603,895               256,221            42.43%

Purchased electricity 8,063,844            4,377,519         54.29%

Operations and Maintenance 7,177,261            1,787,438         24.90%

OPEN ENCUMBRANCES @ 12/31/23 -                            1,761,892         

    Total 15,845,000         8,183,070         51.64%

Town of Pineville

Revenue Report (Budget vs. Actual) - Electric Fund

For the Month Ending December 2023 



                     TOWN COUNCIL AGENDA ITEM 

________________________________________________________ 

MEETING DATE:   

 
Agenda Title/Category: 
 

Jack Hughes Park Expansion 

Staff Contact/Presenter: 
 

Ryan Spitzer 

Meets Strategic Initiative or 
Approved Plan: 
 

 Yes No If yes, 
list: 

PARC Masterplan 
Comprehensive Plan x  

Background: 
 
 
 
 

The FY24 Budget had money dedicated to 
producing a plan for the expansion of JHP. This 
plan would then be used to engage potential 
partners in funding the expansion. 

Discussion: 
 
 
 
 

Town Council should discuss what they would 
like as amenities associated with the expansion 
of JHP and if the current proposal fits that. The 
Parks and Recreation Committee will review the 
proposal next month. Staff will also do some 
public engagement around the plan. 

Fiscal impact: 
 
 

 

Attachments: 
 
 
 
 

1. Feasibility Study 
2. Site plan with multipurpose fields 
3. Site plan with baseball field 

Recommended Motion to be made 
by Council: 
 
 

 

 



 

Memorandum  

 

To: Mayor and Town Council 

From: Ryan Spitzer 

Date: 1/19/2024 
 

Re:      Jack Hughes Park Expansion 

 

 

 

Overview: 

 

In the FY24 Budget, Council approved to do a feasibility study for the expansion of Jack 

Hughes Park. Two proposals were submitted to Council. One proposal had two multipurpose 

fields and a baseball field. The other had a large multipurpose area that could accommodate a 

multitude of different options. Parks and Recreation staff recommended the multipurpose field 

option due to being capped out currently on activities that can use multipurpose fields and 

multipurpose fields can be used all year. Mecklenburg County Parks and Recreation also said 

they are getting more requests for multipurpose fields than baseball/softball fields. 

 

The council accepted the recommendation. The feasibility study was done after Council 

accepted for the multipurpose field option. 

 

 

 

 

 

 

 

.  
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Summary

Jack D. Hughes is a highly used community park. It is used primarily for 
sports and attracts tournaments and events from all over the county. The 
current park area, which is about 30 acres, contains 3 baseball fields 
and a multi-use field as well as bathrooms, concessions, and shelters to 
serve these facilities. These fields are a great asset to the community, but 
demand is exceeding the space provided today. 

To meet community demands for sports facilities, the town of Pineville is 
proposing to expand Jack D. Hughes Park into the 72-acre parcel to the 
south. This parcel is already owned by the Town. 

The purpose of this document is to provide relevant information to aid 
Town Council’s decision about developing this park expansion. 

As a part of this project process, the consultant (Kimley-Horn) has 
consulted with Matthew Jakubowski and Ryan Spitzer from the Town of 
Pineville. Based on the programming analysis completed with this team, 
the park should include the amenities below.

Amenities:

•	 Two new multi-use fields

•	 Two new tennis courts

•	 Four new pickleball courts

•	 New play area

•	 Two new shelters

•	 A restroom and concession building 

Additional site elements:

•	 Parking (approximately 210 spaces)

•	 Fifty foot screen buffer adjacent to residential lots per zoning code 
section 6.5.40.H

•	 Access road off of existing Jack D Hughes Lane

The proposed park parcels will be governed by the Town of Pineville 
Zoning Ordinance. The parcel (22149115) is owned by the Town of 
Pineville, is currently zoned Residential Mixed Use (RMX) and is in the 
Residential Overlay District. This report is a feasibility study intended to 
aid Town Council in their decision to pursue the development of the Jack 
D Hughes Park expansion. Should they choose to move forward with the 
park, the following will be needed:

Development Requirements:

•	 ALTA survey

•	 Environmental Study

•	 Land development permit

•	 Building permit for the restroom and concession building

•	 A lighting plan must be provided prior to approval. (6.5.40.B)

•	 A trip generation report must be provided and any recommendations 
from the report must be completed by the applicant (6.5.40.F)

A floodplain development permit may be needed based on survey 
information and final design. Based on the current design, no floodplain 
development permit is needed. See note 1 below for more information.

Project Background

Site Programming

Development Requirements

Note 1:
Any fill placed within the community encroachment area will require 
a flood study (sometimes referred to as a no-rise study) and a 
floodplain development permit (FDP) from Mecklenburg County. The 
flood study must demonstrate that there is no increase (0.00’) in the 
100-year base flood elevation or if there is an increase, that increase 
cannot impact another insurable structure. If there is an increase 
and no structures are impacted, a Conditional Letter of Map Revision 
(CLOMR) may be submitted to Mecklenburg County. The CLOMR 
requires public notification. This may also trigger the requirement 
for a post-construction Community Letter of Map Revision (LOMR) 
with as-built survey to be submitted and approve before a CO will be 
issued. A LOMR also requires public notification. Typical preparation 
and review times are 6-12 weeks for a flood study and FDP, 5-9 
months for a flood study and FDP with CLOMR, and 3-6 months post 
construction LOMR.
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Park Parcels

Adjacent Parcels

Site Data
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