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TOWN COUNCIL MEETING 

TOWN HALL COUNCIL CHAMBERS 

TUESDAY, JULY 09, 2024 AT 6:30 PM 
 

https://us02web.zoom.us/j/83685473547 

 

AGENDA 

 

CALL TO ORDER 

Pledge Allegiance to the Flag (LS) 

Moment of Silence 

 

ADOPTION OF AGENDA 

 

APPROVAL OF THE MINUTES 

1. Approval of the Minutes of the June 11, 2024 Town Council and June 24, 2024 Work Session. 

 

AWARDS AND RECOGNITION 

2. Introduction of new staff member, Riley George, Community Relations /Public Information Officer 

 

BOARD UPDATES 

3. CRTPO presentation (Neil Burke, Will Snyder & Brian Elgort) 

 

PUBLIC HEARING - none 

 

CONSENT AGENDA - none 

4. Resolution 2024-12 for surplus items for sale for Public Works & Fire Dept.  

 

PUBLIC COMMENT 

 

OLD BUSINESS - none 

 

NEW BUSINESS 

5. Art presentation by Laura Stout, Pineville resident 

6. Budget Amendment 2025-01 for Public Safety appropriations (Chris Tucker) - ACTION ITEM 

7. Resolution 2024-10 for reimbursement of expenses for new substation (Ryan Spitzer) - ACTION ITEM 

https://us02web.zoom.us/j/83685473547
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8. Resolution 2024-11 for approval of Southeastern Contract for substation (Ryan Spitzer) - ACTION ITEM 

9. Public Works Job Reclassification (Chip Hill) - ACTION ITEM 

 

MANAGER'S REPORT 

 

MONTHLY STAFF REPORTS 

10. Public Works 

PCS 

Human Resources 

Parks & Rec 

Planning & Zoning 

Police 

 

CALENDARS FOR COUNCIL 

11. August, 2024 

 

CLOSED SESSION 

12. Pursuant to NCGS 143.318.11 (4) - Economic development  

 

ADJOURN 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

If you require any type of reasonable accommodation as a result of physical, sensory, or mental disability in order to participate in this meeting, 
please contact Lisa Snyder, Clerk of Council, at 704-889-2291 or lsnyder@pinevillenc.gov. Three days’ notice is required. 
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TOWN COUNCIL REGULAR MEETING 

TOWN HALL COUNCIL CHAMBERS 

TUESDAY, JUNE 11, 2024, AT 6:30 PM 
 

MINUTES 

 

CALL TO ORDER 

Mayor David Phillips called the meeting to order @ 6:30 pm.  

 
Mayor:  David Phillips 
Mayor Pro Tem: Ed Samaha  
Council Members: Amelia Stinson-Wesley, Chris McDonough, Danielle Moore 
Town Manager:  Ryan Spitzer 
Town Clerk:  Lisa Snyder 

 

PLEDGE ALLEGIANCE TO THE FLAG 

Council Member Stinson-Wesley led everyone in the Pledge of Allegiance.  

 

MOMENT OF SILENCE 

Mayor David Phillips asked for a moment of silence and asked everyone to keep Council Member Amelia Stinson-Wesley and 
her family in your prayers, as her mother passed last week. 

 
ADOPTION OF AGENDA 

 
Council Member Moore made a motion to accept the agenda as presented, and a second was made by Council Member 
Stinson-Wesley. All ayes. (Approved 4-0). 

 
APPROVAL OF MINUTES 

 
The Minutes of the Council Retreat of April 29, 2024, and the May 14, 2024, Town Council meeting were submitted for 
approval. Council Member McDonough moved to approve the minutes as presented with a second made by Mayor Pro Tem 
Samaha. All Ayes. (Approved 4-0) 
 

AWARDS AND RECOGNITION 
 

Mayor Phillips welcomed and congratulated our four new police officers to the Town: Shy’Kim Tyrone Powell, Jerrel Baldwin, 
Che Wilson, and TreJess Williams. He gave the oath to all and welcomed their families, as well.  

 

BOARD REPORT 
 
MTC, Ryan Spitzer. Town Manager Spitzer gave an update on the MTC (Metropolitan Transit Commission).  This year, MTC 
has been working on two major agreements. One is the change in the interlocal agreement that determines how the CATS 
bus systems ran.  The mayors and managers are on the Board. The agreement is trying to let the towns have a little more 
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power over the running of it around the City of Charlotte. The City of Charlotte normally has the final say in all matters that 
pertains to CATS. This amendment will give more power to the towns.  The other thing is the penny sales tax legislation.   
 
You will be seeing, in the future. something coming back from the referendum to approve on to a ballot for Mecklenburg 
County. All of the towns are represented on the MTC.   
 

CONSENT AGENDA 
 

The Consent Agenda consisted of two items for approval: Proclamations for Parks and Rec Month for the month of July, and 
the monthly Finance Report from our Finance Director, Chris Tucker. Council Member Stinson-Wesley moved to approve the 
Consent Agenda as presented with a second made by Mayor Pro Tem Samaha. (Approved 4–0) 
 

PUBLIC COMMENT 

Janelly Rosales, Meck County Economic Development.  Ms. Rosales said that she is partnering with the Pineville 
Chamber and Town for a Lunch and Learn, on June 27th at 11:30 am, in the Library Community Room. The community is 
invited. They will be sharing information on business planning, credit coaching services, government certifications, and how to 
do business with the county.  Local Town representatives will be available to share additional business resources. This is a 
FREE event.  

Al Baskins, Pineville resident.  Mr. Baskins said that there is a traffic problem in that cars are going too fast along Main 
Street and across the railroad tracks.  He feels that the Town needs to place posts along the sidewalks to protect the people 
who are dining or sitting in front of the downtown merchants’ businesses.  He also asked if council would give their blessing for 
the downtown to hold a bike night. Mayor Phillips said that it wouldn’t be different than any other event, such as the Downtown 
Merchants having an event and food trucks here. 
 

PUBLIC HEARING  

There was no Public Hearing. 

OLD BUSINESS 

There was no old business. 

NEW BUSINESS 

Sara Longstreet, Owner of Carolina Scoops.  Ms. Longstreet was here to seek approval from Council to celebrate Pride 
Month in the Town of Pineville in the month of June and use Downtown Merchant funds. She provided a history of the Pride 
movement. She is proposing to display the traditional Pride flag.  She added that Charlotte’s celebration is being held in 
August. She has received 80 emails supporting this and read a few of those emails to Council. The Downtown Merchants 
ordered window clings and some of the businesses are displaying them to show their support of Pride Month. She shared 
statistics and her resources, for those who would like to review. 

 

Approval of FY 24-25 Budget.  Town Manager Spitzer said that there will be no tax change this year, but there will be some 
slight increase in some of the electric fees.  He has not received any comments regarding the proposed budget for the next 
fiscal year.  Mayor Pro Tem Samaha moved to approve Budget Amendment 2024-08 followed by a second made by Council 
Member Stinson-Wesley. All ayes. (Approved 4-0) 

 

Resolution 2024-08 for Surplus Items. The purpose of this resolution is to transfer a vehicle from the Police Department to 
the Fire Department. Council Member Stinson-Wesley moved to approve followed by a second made by Council Member 
McDonough. All ayes. (Approved 4-0) 

 

Interlocal Agreement for the Metropolitan Transit Commission (MTC) Town Manager Spitzer said that the MTC governs 
CATS.  It is made up of the mayors from the six towns and one representative from the County and the City.  The Town 
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Managers have been negotiating a new ILA for the past year and have come to an agreement.  Charlotte has already 
approved the changes and the other towns are scheduled to vote over the next two weeks.  Mayor Pro Tem Samaha moved 
to approve the Interlocal Agreement with MTC, with a second provided by Council Member Moore. All ayes. (Approved 4-0) 

 

August Council Meeting date.  The August Town Council meeting, scheduled for Tuesday, August 13th, will need to be 
rescheduled due to the annual Electricities Conference being held the same week of that meeting.  All Council members will 
be attending.  The new date is Tuesday, August 6th, at 6:30 pm.  Council Member Stinson-Wesley moved to approve the 
rescheduled date of August 6th with a second made by Council Member McDonough.  (Approved 4-0) 

 

Budget Amendment 2024-11. Finance Director Chris Tucker presented BA 2024-11 for a Capital Project Fund for the road 
improvements on Lynnwood and Lakeview Roads project. The Town initially funded $2.3 M for the project from the General 
Fund.  Construction is now complete and all easements have been obtained. The project fund has $451,000 in surplus. 
Council Member Moore moved to approve BA 2024-11 with a second made by Mayor Pro Tem Samaha.  (Approved 4-0) 

 

Capital Project Ordinance 2024-04.  Finance Director Tucker advised that the Town desires to construct a new electric 
substation on the western portion of town.  The estimated project cost is $10,000,000.  To best segregate the project and 
allow it to cross multiple fiscal years, the creation of the capital project fund is the recommended accounting tool.  Mayor Pro 
Tem Samaha moved to approve Capital Project Ordinance 2024-04 followed by a second made by Council Member Stinson-
Wesley.  (Approved 4-0) 

MANAGER’S REPORT 

 

Town Manager Spitzer updated Council on the fountain.  The work is progressing and the anticipated completion date is 
August.  The Town has placed seventeen concrete planters that will be filled with dirt and flowers, along downtown Main 
Street as a barrier between the sidewalks and the street. They are beginning on the side of Two Buck Saloon and will finish on 
the remaining side.  

The Johnston Road project is progressing. They are working on a sewer tie-in. They got approval from NCDOT for Sealand to 
start Phase II.  

We got the South Polk Street contractor last month and we’re working on getting an inspector, which is required. After we get 
that, we’ll go forward with that project with CDBG funds. 

The Fitness Court at the Belle Johnston Community Center will be completed within a week and open to the public.  

We will be putting in crosswalks with the remaining money from another project and will be marking some crosswalks on more 
heavily traveled areas, including Johnston Drive. 

Rock’n & Reel’n starts this Friday.  The symphony and fireworks will be on June 27th. 

We anticipate the Fire Department bid to go out in August from area contractors will begin soon. Once we receive those we 
will bring them back to council for approval. The plan for the utility facility is expected to be done by the end of July and he will 
report at the July work session. Edifice has already done prebids, so they have a lock on how many people are going to bid.  

Substation work is 30 days out. We are currently working with the DRB to see if we can put our lines through the property. 
We’re working with Charlotte Water on a couple of their easements.  The Millers had a couple of easements that they didn’t 
tell us about during negotiations so we’re working through that. Our 60-day due diligence period is up. We anticipate the 
estimated cost for the substation on the Nations Ford site to be about $6.8 million dollars.  

Council Member Stinson-Wesley moved to go into Closed Session pursuant to NCGS 143.318.11 (6) regarding a personnel 
matter, followed by a second made by Council Member Moore.  All ayes. 

Council Member Stinson-Wesley moved to leave Closed Session with a second made by Mayor Pro Tem Samaha.  All ayes. 
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ADJOURNMENT 

Council Member Stinson-Wesley made a motion to adjourn followed by a second made by Council Member Moore. The 
meeting was adjourned at 8:23 pm. 

  

 

 

 

 

 

 David Phillips, Mayor 

ATTEST:   

 Lisa Snyder, Town Clerk  
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WORK SESSION MINUTES 
MONDAY, JUNE 24, 2024 @ 6:00 PM 
TOWN HALL COUNCIL CHAMBERS 

 
 

The Town Council of the Town of Pineville, NC, met in a Work Session on Monday, June 24, 2024 @ 6:00 p.m.  

  

ATTENDANCE       
                                                                 
Mayor:  David Phillips 
Mayor Pro-Tem:  Ed Samaha 
Council Members:  Amelia Stinson-Wesley, Chris McDonough 
Town Manager:  Ryan Spitzer 
Town Clerk:  Lisa Snyder 
Absent: Danielle Moore 
 
CALL TO ORDER. 
 
Mayor David Phillips called the meeting to order at 6:00 p.m. Council Member Stinson-Wesley made a motion to 
amend the agenda by adding the board report from Pineville Neighbors Place with a second made by Council 
Member McDonough. All ayes. 
 
Pineville Neighbors Place Board Report (Staci McBride).  Pineville Neighbors Place (PNP) Director, Staci 
McBride, gave an overview of what her board has done during FY23-24. She began by thanking Council for the 
generous ARPA funds that they gave them to provide financial assistance to our neighbors in Pineville. They were 
able to help 241 people due to the funding from the Town. Of the households that were helped, 73% of them have 
children. The donation also allowed 89 households to stay in their homes and keep utilities turned on. More than 60 
of these households received assistance for utilities and over 29 for rent. She also said that affordable housing is a 
challenge in this area. They are entering into an agreement with Housing Collaborative. When units are designated, 
there will be a supplement given to those units by the county. If the person qualifies to live in the unit and their rent 
is $1,200 a month, they will pay $600 a month. 
 
PNP provided over 1,400 backpacks for FY23-24 school year.  More than 300 children participated in the holiday 
program with the Pineville Police Department and the Mecklenburg County Sheriff’s Department. They provided 
nearly 13,000 pounds of food to about 1,400 people throughout the community during this time and provided 
holiday meals to over 30 families.  In March, they began a program in partnership with The Bulb, which allows them 
to deliver a box of fresh produce to 30 families each month. They delivered 360 boxes of food over 12 months. 
 
Ms. McBride thanked the Mayor for attending the Cancer Survivor event in early June.  This is a new event for them 
and it helps educate the community about resources available to them, and to celebrate those who beat cancer and 
honor those that did not. Without Council’s support, and the support of our volunteers that donate hundreds of 
hours of their time, they could not do all that they do. 
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DISCUSSION ITEMS: 
 
Southeastern contract for Substation design work (David Lucore, Electricities). Mr. Lucore briefly outlined the 
design contract with Southeastern Consulting Engineers for the third substation.  The fee for the contract is $281,350. 
He seeks approval of the contract by Council. The timeline proposed is 18 to 24 months, once they begin construction 
of the site. 
 
Electric & PCS Building presentation (Stewart, Cooper & Newell). Kim Parton shared drawings of the proposed 
Fire Department which includes the Electric and PCS departments, including their shared driveway. In the back of 
the building, is the Operations building which will house storage areas, an electrical warehouse and communications. 
The loading and unloading docks will be covered with a shed roof. The laydown area will be open and only have a 
roof. There will be two entrances and exits, which will help if Polk traffic is bad. The materials currently at the old Mill 
will be moved to this area. It is expected that 20 employees will occupy the building.   
 
Town Manager Spitzer added that we’ve paired it down to a one-story. The preliminary estimate for this site plan is 
about $9.5 million from Edifice. Council agreed that it is ok with Edifice obtaining better pricing on this. 
 
Job Reclassification (Chip Hill).  Public Works Director, Chip Hill, requested that Council approve his request to 
move the Building Maintenance Technician from under the Grounds/Building/Vehicle Maintenance, to its own 
subdivision.  The new title will be Building Maintenance Supervisor and will report directly to Mr. Hill.  Tim Jones is 
currently the Building Maintenance Technician.  His job duties are not changing.  He has been doing this for the past 
two years.  The reason for this change is to better prepare the department for future needs, to prepare for the increase 
in work load due to construction and maintenance of new and larger buildings, and to move more of the maintenance 
in-house A/C and heat, electrical, etc. The pay range will be slotted like the other division leaders at Grade 20. This 
aligns with the market pay survey for municipalities with 10,000 to 24,999 population groups. This increase is covered 
in the FY24-25 budget. Mr. Jones is a valuable asset to the Town and his department for various reasons, but mostly 
due to his wide knowledge of various trades that keeps us able to maintain our buildings without a lot of outside help. 
Mr. Hill recommends that we create this third subdivision within Public works and move the current Building 
Maintenance Technician into the role of Building Maintenance Supervisor. The effective date will be July 1st.  Council 
will vote on this at the July 9, 2024, Town Council meeting. 
 
Discussion regarding the request from Pineville Small Business Association on Pride Month Celebration. 
Town Manager Spitzer began the discussion by indicating that the Town has been asked to display Pride flags within 
the Town. When asked by Council what other Towns do, Mr. Spitzer replied that the ones he has heard from do 
proclamations. Mayor Phillips said that he is not opposed to doing this but it will be controversial, and he will require 
a vote from Council and have it documented and noted that if we set this as a precedent, we’re opening the door for 
other groups to make the same requests. The Mayor added that there are 10,700 residents who live here.  He will 
not make a decision for a handful of people on something that could affect the whole town; however, it is Council’s 
decision. They must be accountable for their decisions. Mayor Pro Tem Samaha agreed with setting precedence and 
thinks that the Town should remain sterile. He thinks that we should endorse it. Council Member Stinson-Wesley is 
fine with the Downtown Merchants supporting that, and would encourage them to do that, but they would have to stay 
within the established Town guidelines. Council Member McDonough concurred with Council Member Stinson-
Wesley. He is neutral but feels there’s a precedent and they would need to follow the Town’s guidelines.  He would 
support a resolution or something like that to help their cause. 
 
Mayor Phillips said that he is not opposed to anyone celebrating or recognizing this occasion. When it comes to 
displaying things that makes it look like the Town is recognizing it, he wants to make sure there’s an understanding 
on what’s being done. A proclamation doesn’t cover everything they’re asking for. He is just looking out for what could 
happen when some of these events take place. Council Member Stinson-Wesley would like for the Downtown 
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Merchants to do what they think is the best thing for their entity. They are empowered and tasked with generating 
income for their businesses, which in turn, helps everybody. She wants them to have the freedom to do that in any 
way they feel is beneficial.  If they think this will bring business, she wants them to do that. The presentation given at 
the last Council meeting was for informational purposes only and was not presented as an action item. 
 
Golf carts on town streets discussion. Council Member Stinson-Wesley requested that Council discuss golf carts 
on the streets and asked Planning & Zoning Director Travis Morgan what the current regulations are and if the need 
to be updated to reflect the increase of carts. Mr. Morgan stated that we have Town Code 73.01 for reference. A 
permit and registration are required. The Police Department handles the registrations. These have to be every year.  
Laura Stout, a Pineville resident, stated that you have to have insurance on the golf carts and have them inspected. 
Mr. Morgan added that they can be driven on Town streets but are not allowed on highways, such as Highway 51. 
Council Member Stinson-Wesley would like to hear from the Police Department to see where they stand on this.  
 
Downtown parking discussion. Council Member Stinson-Wesley has received concerns from a variety of people 
who work and drive downtown and she has observed traffic flies through downtown, it is difficult to park and 
particularly one side is not very wide along Main Street. It seems it would be safer if we had a wider sidewalk on one 
side of the street.  Mayor Phillips feels it would open up the business fronts more for people who are dining and 
shopping.  Town Manager Spitzer added that the NCDOT will require drawings for the stormwater drainage and how 
that would be impacted.  The standard width for the sidewalks could go up to ten feet. Council asked staff to talk to 
the engineers and see what the cost would be to have the sidewalks extended and some parking eliminated, and to 
survey the Downtown Merchants to see how they would feel about the change. 
 
Council Member Stinson-Wesley moved to adjourn the meeting followed by a second made by council Member 
McDonough. All ayes. 
 
The Mayor adjourned the meeting at 7:10 pm.  
                                                               
 
                                                                                               ___________________________________________ 
                                                                                                          David Phillips, Mayor 
 
ATTEST: 
 
 
_______________________________ 
Lisa Snyder, Town Clerk 
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Organization
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Funding Partnerships within the 
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CRTPO Mission and Vision 

OUR MISSION & VISION
MISSION
The CRTPO provides leadership and collaboration with member 
communities and partners in developing our region’s 
transportation system.

VISION
A connected and equitable transportation system that provides 
mobility choices for the region.











Required to 
access federal 

funds for 
transportation 

projects

What is the purpose of an MTP?

Fiscally 
constrained 

and updated 
every 4 years

Considers all 
modes of 

transportation

Establishes 
policy for 

transportation 
improvements











Transportation 
Improvement 

Program



• STIP (State TIP) process directed by the Strategic Transportation 
Investment (STI) law in North Carolina (2013)

• STI defines…
o Funding Categories
o Project Types
o Project Guidelines

• STIP covers 10-year period
o First 5 years: Delivery STIP
o Second 5 years: Developmental STIP

• Fiscally constrained with dollars assigned to projects

Transportation Improvement Program (TIP) - Overview



• CRTPO adopts the TIP in coordination with NCDOT
o Typically, two-year development cycle
o No later than every four years 

• TIP developed in accordance with NCDOT’s Strategic 
Transportation Investment (STI) Act

• CRTPO and NCDOT coordinate to create the TIP/STIP

• Projects selected through a process called Prioritization

Transportation Improvement Program (TIP) – CRTPO & NCDOT



NCDOT Prioritization 7.0
• Data-driven process to in 

which projects are evaluated 
to develop the TIP

• Results guide funding and 
programming of the TIP

• Current prioritization is 
developing the 2026-2035 TIP

Transportation Improvement Program (TIP) – CRTPO & NCDOT





• Public comment period for the project 
submission phase
o September 2023

• Public comment periods during the Regional 
Impact and Division Needs local input 
points allocation phases
o July and October 2024

When does public 
involvement 

occur?

P7.0 Public Involvement



August
CRTPO Board 

Action: 
Approve Regional 

Impact Points 
Assignment 

July
TCC Action: 

Request open 
comment period

July
CRTPO Board 

Action: 
Open comment 

period

NCDOT/SPOT 
Regional Impact Point 

Allocation Window: 
May 24 – August 1

August
TCC Action: 

Recommend 
Points 

Assignment 

Public Comment Period 
DRAFT Point 

Assignments: 
July 18 – August 1

TCC 
Meeting
June 6

Board 
Meeting
June 26

TCC 
Meeting
July 11

TCC 
Meeting
August 1

Board 
Meeting

August 21

Board 
Meeting
July 17

NCDOT 
Releases 

P7.0 
Scores

P7.0 
Subcommittee 

Meetings Develop 
DRAFT Regional 

Impact Point 
Project List 

TCC 
Meeting
Sept. 5

Board 
Meeting
Sept. 18

Public Involvement Schedule – Regional Impact Tier



Discretionary Grants Program



Discretionary Grants Program
• Discretionary funds support 

projects that improve the 
community's transportation system

• CRTPO manages and allocates 
approximately $30 million annually

• Funds originate from five funding 
sources 

• Projects usually range from $1-$7 
million in size – smaller projects 
than highways

• Local match typically 20-35%

Surface 
Transportation 
Block Grant - 

Direct 
Attributable 
(STBG-DA)

Transportation 
Alternatives 

Program - Direct 
Attributable 

(TAP-DA)

Congestion 
Mitigation Air 

Quality 
(CMAQ)

Bonus 
Allocation 
(state or 
federal)

Carbon 
Reduction 

Program (CRP)

CRTPO Federal Funding Sources

Discretionary Grants Program



Highway Bicycle & 
Pedestrian

Transit Air Quality 
Improvement

Transportation 
Planning

• Small-scale 
corridor

• Intersection 
improvements

• Traffic 
calming

• Greenways 
and 
sidewalks

• Safety 
projects

• Hybrid/electric 
bus fleet

• Station 
enhancements

• Congestion 
reduction and 
traffic flow 
improvements

• Regional 
transportation 
planning

• Parking 
studies

• Land use / 
transportation 
studies

• Multimodal 
planning

Discretionary Grants Program – Eligible Funding Categories



Pineville-Area Projects – Discretionary and State Funded 

STIP No. Project Name Current 
Phase

Scheduled 
Completion

EB-5949 NC 51 (Johnston Dr and Church St) - Corridor 
access management Construction Fall 2024

HS-2010G NC 51 and Polk St - Install pedestrian signals and 
accommodations Right-of-Way Construction to start 

and finish in 2025

U-6165 Park Rd (Johnston Rd to NC 51) - Widen to 
multiple lanes Planning Future phases are not 

funded

U-6086 /      
W-5710R

NC 51 (Park Rd to Carmel Rd) - Construct access 
management improvements Right-of-Way

Construction to start in 
2026 and finish fall 

2028

I-5507 I-485 - Add one express lane in each direction Construction Fall 2025

I-6015 I-485 – NC 51 Interchange improvements Planning Future phases are not 
funded











RAISE Importance in Targeted Communities











Background

• 68 miles study, 3 miles on each side of I-77
• Study Period: Sep 2019 to Jan 2022
• Board adopts Beyond 77 Study, Jan 2022

2-Year 
Comprehensive 

Study

• Comprehensive solutions and 
recommendations

• Immediate to long-term vision
• Identify new and innovative ideas

Goals of the 
Study

• 22 Jurisdictions and Agencies
• 11 Cities/Towns and 3 Counties
• 2 DOTs and 2 MPOs
• FHWA, Centralina, CATS and CDOT

Agency 
Involvement

The study focused on the operations of the network surrounding the I-77 corridor.











Adopted by the CRTPO Board in November 
2021

Mission Statement: The CRTPO provides 
leadership and collaboration with member 
communities and partners in developing our 
region’s transportation system.

Vision: A connected and equitable 
transportation system that provides mobility 
choices for the region.

Background



Strategic Plan Goals

Goal 4 | Membership

Goal 5 | Operations

Goal 6 | FundingGoal 3 | Collaboration

Goal 2 | Communication

Goal 1 | Leadership



Implementation Accomplishments

• Beyond 77 Coalition (Goals 3 and 5)

• Joint MPO Roundtables (Goals 1, 3, and 6)

• Grants Assistance Program (Goals 1 and 6)

o RAISE and SS4A Grant Applications

o New grant resources webpage

o Technical assistance

• Regional Transportation Planning Program (Goals 1 and 5)

• Title VI and Limited English Proficiency Plan Updates (Goal 2)



Additional CRTPO Member Benefits



CRTPO staff goes beyond funding resources and offers additional 
support to member jurisdictions, including:

• Alignment Evaluation Program
• Cost estimating 
• GIS mapping and data services
• Grants Assistance Program
• Planning support
• Public outreach 
• Traffic Data Program

Pictured:
CRTPO staff 

supporting the field 
work and planning for 

the Mineral Springs 
Sidewalk plan

CRTPO Member Benefits



Project Example



Example

• New Multi-Use Path
• Process

o Identify need in locally 
adopted plan

o Amend CTP (preferred)
o Discretionary Grants 

Program
• Project Reimbursed After 

Payment
o 80/20 Match 






