TOWN COUNCIL
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Plné\ﬁu. e TOWN HALL COUNCIL CHAMBERS
TUESDAY, AUGUST 06, 2024 AT 6:30 PM

NORTH CAROLINA

https:/lus02web.zoom.us/j/83810739291
AGENDA

CALL TO ORDER
Pledge Allegiance to the Flag (RS)
Moment of Silence

ADOPTION OF AGENDA

APPROVAL OF THE MINUTES
1. Approval of the minutes of July 9, 2024 Town Council meeting and July 22, 2024 Work Session

AWARDS AND RECOGNITION
2. Swearing in of new police officers: Jonathan Helms, Daniel Cameron, Elginn Britt, and Michael Caverly

BOARD UPDATES - None

CONSENT AGENDA
3. Finance Report (Chris Tucker)

PUBLIC COMMENT
PUBLIC HEARING - None
OLD BUSINESS - None
NEW BUSINESS
4. Appointment of Tax Collector (Ryan Spitzer) - ACTION ITEM

ARPA Funding (Ryan Spitzer) - ACTION ITEM

5.
6. DRB Agreement (Ryan Spitzer) - ACTION ITEM
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7. CDBG Inspection Oversight Award (Travis Morgan) - ACTION ITEM
8.  Labor Contract Award Recommendation (David Lucore) - ACTION ITEM

MANAGER'S REPORT

MONTHLY STAFF REPORTS
9.  Public Works
PCS
HR
Planning & Zoning
Parks & Rec
PD

CALENDARS FOR COUNCIL
10. Amended August Calendar
September Calendar

CLOSED SESSION - None

ADJOURN

If you require any type of reasonable accommodation as a result of physical, sensory, or mental disability in order to participate in this meeting,
please contact Lisa Snyder, Clerk of Council, at 704-889-2291 or Isnyder@pinevillenc.gov. Three days’ notice is required.
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TOWN COUNCIL REGULAR MEETING

/
N/
P].né\ﬁu. e TOWN HALL COUNCIL CHAMBERS
TUESDAY, JULY 9, 2024, AT 6:30 PM

NORTH CAROLINA

MINUTES

CALL TO ORDER
Mayor David Phillips called the meeting to order @ 6:30 pm.

Mayor: David Phillips

Mayor Pro Tem: Ed Samaha

Council Members: Amelia Stinson-Wesley, Chris McDonough, Danielle Moore
Town Manager: Ryan Spitzer

Town Clerk: Lisa Snyder

PLEDGE ALLEGIANCE TO THE FLAG

Town Clerk Lisa Snyder led everyone in the Pledge of Allegiance.

MOMENT OF SILENCE

Mayor David Phillips asked for a moment of silence and asked everyone to keep our first responders and our town employees
in your thoughts and prayers for their safety.

ADOPTION OF AGENDA

Council Member Moore made a motion to accept the agenda as presented, and a second was made by Council Member
McDonough. All ayes. (Approved 4-0).

APPROVAL OF MINUTES

The Minutes of the June 11t Town Council meeting and June 24 Work Session were submitted for approval. Mayor Pro Tem
Samaha moved to approve the minutes as presented with a second made by Council Member Stinson-Wesley. All Ayes.
(Approved 4-0)

AWARDS AND RECOGNITION

Mayor Phillips welcomed our newest employee, Riley George, to the Town. Riley comes to us from Lynchburg, Virginia. She
is our Community Relations & Communications Specialist.

BOARD REPORT

CRTPO presentation. Mr. Neil Burke, Deputy Director, and Secretary to the Board, began the presentation and introduced
fellow members, Will Snyder, Brian Elgort, and Judy Dellert. He said that MPO’s are federally designated transportation
planning agencies for any urban area with a population greater than 50,000 residents. The CRTPO is the designated agency
for the Charlotte urban areas, which includes the counties of Iredell, Mecklenburg, and most of Union county. There are over
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400 MPO'’s in the United States. Funding is contingent upon implementing the federally mandated three C-planning
processes: continuing, cooperative and comprehensive. The planning area includes 21 cities and towns and 3 counties.
Council Member Amelia Stinson-Wesley is the CRTPO delegate for Pineville and Mayor Phillips is the alternate. NCDOT is
the project deliverer for many of the large capital projects. The CRTPO acts as the intermediate area for the Federal Highway
Administration, the NCDOT and a number of jurisdictions in our planning area.

Will Snyder, Associate Planner, continued the presentation with explaining the purpose of a Metropolitan Transportation
Planning (MTP) and outlined its key components. You can see more information at 2055MTP.org. They coordinate their efforts
with NCDOT and are encouraging public involvement by sharing their schedule of opportunities to provide input.

Brian Elgort, Project Implementation Coordinator, discussed infrastructure and the RAISE Program. It's focused on making
roads safer, making it easier for people to move around their community and improving supply chains to keep costs down.
They recently announced that they were awarded $5 million dollars for making roads safer. This equates to safety
improvements, accessible design, flexible trips, equitable planning, and reconnecting communities (SAFER).

Neil Burke summarized and discussed member benefits. They meet the first Thursday of every month at 10:00 am. There is a
public comment period at the end of each meeting to give feedback and weigh in on projects.

CONSENT AGENDA

The Consent Agenda consisted of one item for approval: Resolution 2024-12 for Surplus items for sale for the Public Works
and Fire Departments. Council Member Stinson-Wesley moved to approve the Consent Agenda as presented with a second
made by Mayor Pro Tem Samaha. (Approved 4-0)

PUBLIC COMMENT

John Holobinko, Pineville Chamber. Mr. Holobinko was pleased to announce that they have gained three new members,
including the Twenty-One Medical, the Mecklenburg County Office of Economic and Development, and Brookfield Properties/
Carolina Place. They are having a blood drive at Subaru on Friday, August 9t from noon until 5:00 pm.. They are sponsoring
a golf tournament on Thursday, October 3rd. They will be working with Make-a-Wish Foundation.

Judy Thompson-Phillips, Pineville resident. Mrs. Phillips stated that at last month’s meeting, a person addressed council
and requested that our traditional town go along with the invasive ideology of displaying their multi-colored Pride flag on our
Main Street in Pineville. She feels that we should only display the American flag, Pineville flag or seasonal flags should be
flown on our main streets. She asked that council consider a flag regulation.

PUBLIC HEARING
There was no Public Hearing.
OLD BUSINESS
There was no old business.
NEW BUSINESS

Art presentation by Laura Stout, Pineville resident. Mrs. Stout presented Pineville’s very first Free Little Art Libraries.
There are five within walking distance of her home. There is one in the NODA area in Charlotte. She created “take and make”
kits to encourage others to create their own. Her goal would be to get local businesses to sponsor it. She asked Council to
support this, spread the word, and be inspired by it.

Budget Amendment 2025-01, Chris Tucker, Finance Director. Finance Director Tucker advised that the Police
Department’s current radio hardware has reached the end of its useful life. The PD has engaged Motorola to supply and
maintain new hardware that is consistent with our neighboring communities and interlocal partners. The cost is $5 million
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dollars and is proposed to be funded by the General Fund unassigned fund balance. Chief Hudgins added that the radio’s
lifespan is between 10 and 15 years. Mayor Pro Tem Samaha moved to approve Budget Amendment 2025-01 followed by a
second made by Council Member Moore. All ayes. (Approved 4-0)

Resolution 2024-10 for reimbursement of expenses for new substation. Town Manager Spitzer advised that we did one
of these resolutions for the new Town Hall. We can still fund it under another account. Council Member McDonough moved to
approve the Resolution followed by a second made by Council Member Stinson-Wesley. All ayes. (Approved 4-0)

Resolution 2024-11 for approval of Southeastern Contract for substation. Town Manager Spitzer said that this is for
engineering work for the new substation in the amount of $281,000. Mayor Pro Tem Samaha moved to approve the contract
with Southeastern with a second provided by Council Member Stinson-Wesley. All ayes. (Approved 4-0)

Public Works Job Reclassification, Chip Hill, Public Works Director. Mr. Hill said this was discussed more in depth at the
last work session, which reclassifies Tim Jones from Building Maintenance Technician to Building Maintenance Supervisor.
This will be effective July 17t. Mayor Pro Tem Samaha moved to approve the job reclassification with a second made by
Council Member Moore. (Approved 4-0)

MANAGER’S REPORT

Town Manager Spitzer updated Council on Johnston Road. They are currently grading it and should have an estimate for
Phase Il of the project next week. We are closing next Tuesday on the substation. They have the easements documented for
the property. The fountain is still on schedule to be completed in August. The McCullough Greenway'’s bridge has been
delivered and we are waiting for the pylons to be set up along the river.

CLOSED SESSION

Council Member Stinson-Wesley moved to go into Closed Session pursuant to NCGS 143.318.11 (4) regarding economic
development, followed by a second made by Council Member Moore. All ayes.

Council Member Stinson-Wesley moved to leave Closed Session with a second made by Mayor Pro Tem Samaha. All ayes.

ADJOURNMENT
Council Member Stinson-Wesley made a motion to adjourn followed by a second made by Council Member McDonough.

The meeting was adjourned at 8:40 pm.

David Phillips, Mayor

ATTEST:

Lisa Snyder, Town Clerk
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Pineville

MONDAY, JULY 22, 2024 @ 6:00 PM
TOWN HALL COUNCIL CHAMBERS

The Town Council of the Town of Pineville, NC, met in a Work Session on Monday, July 22, 2024 @ 6:00 p.m.

ATTENDANCE

Mayor Pro-Tem: Ed Samaha

Council Members: Amelia Stinson-Wesley, Chris McDonough, Danielle Moore
Town Manager: Ryan Spitzer

Town Clerk: Lisa Snyder

Absent: Mayor Phillips

Human Resources Director: Linda Gaddy

CALL TO ORDER.

Mayor Pro Tem Samaha called the meeting to order at 6:00 p.m.

Council Member McDonough made a motion to open the Work Session with a second made by Council Member
Stinson-Wesley. All ayes.

DISCUSSION ITEMS:

Review of language policy (Linda Gaddy). Human Resources Director, Linda Gaddy, provided an update on the
previously approved plan for the bilingual program and pay incentive for employees. She noted that the American
Sign language was inadvertently omitted but is also included in the list. Employees who agree to use their bilingual
skills for the Town, as needed by any department, are eligible for a pay premium as long as they agree to stay in the
program. They will receive a 5% pay increase as long as they are active in the program.

An oral test for proficiency will be required and conducted by a third-party expert language testing service. If they are
approved, they will be on the Town'’s list of interpreters. Mayor Pro Tem Samaha recommended reviewing the list of
languages annually.

Review of 911 Telecommunicator’s Career Path (Linda Gaddy) Human Resources Director, Linda Gaddy, gave
an update on the previously approved plan to begin a 911 Telecommunicator career ladder program. This program
was designed to motivate and reward telecommunicators for acquiring both training and certifications, as well as
years of experience in our call center. The 911 supervisor is collecting applications and supporting documents from
current staff. Those that qualify for a more advanced position will be reclassified and given the accompanying pay
increase in the next few weeks. She believes this will give an incentive to current staff to advance their career with
the Town and will show job seekers that there are career paths available to them in this field.
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Council Member Stinson-Wesley moved to enter Closed Session pursuant to NCGS 143.318.11 (10), followed by a
second made by Council Member McDonough. All ayes.

Council Member Stinson-Wesley moved to adjourn the Work Session meeting followed by a second made by
council Member Moore. All ayes.

The Mayor adjourned the meeting at 7:50 pm.

Ed Samaha, Mayor Pro Tem

ATTEST:

Lisa Snyder, Town Clerk
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NORTH CAROLINA TOWN COUNCIL AGENDA ITEM

MEETING DATE: August 6, 2024

Agenda Title/Category: Q4-June Finance Report / Consent Agenda

Staff Contact/Presenter: Christopher Tucker, Finance Director

Meets Strategic Initiative or Yes | No |!fves, N/A

Approved Plan: list:

Background: Finance Report and Notifications through FY24 Q4 - June
Discussion:

Fiscal impact:

Attachments: Finance Report and Notifications through FY24 Q4 - June

Recommended Motion to be made | Receive as Presented
by Council:




Pineville

NORTH CAROLINA
August 2, 2024

To: Honorable Mayor and Town Council
Ryan Spitzer, Town Manager
Lisa Snyder, Town Clerk

From: Christopher Tucker, Finance Director CMT

RE: Council Information — Finance Report and Notifications through June 2024

For the Council’s information at the August 6, 2024 Council Meeting, please find attached the
finance report and notifications through June 2024.

This should be a pretty good snapshot of where the General Fund will land prior to audit
fieldwork at the end of the month.

The Enterprise Funds will likely see much more effect from certain audit-related entries
(particularly capitalization, depreciation, and bad debt).

Additionally, we are carrying several open POs in the Electric Fund that will eventually move
over to the Ops Center and Substation project funds when they become actual costs. As they
are presented here, they are adversely affecting the Electric Fund position more than they will
be in the final report.

In Telephone, the final transfer between the two funds will likely be less than presented here in
order to balance the current year positions.

Notifications: None



Town of Pineville

Revenue Report (Budget vs. Actual) - General Fund

For the Month Ending June 2024

%

Budget Actual of Budget
Revenues

Ad Valorem Taxes S 10,532,000 $ 10,673,453 101.34%
Powell Bill 260,000 292,738 112.59%
Franchise Taxes 1,000,000 929,015 92.90%
Sales Taxes 3,071,000 2,895,263 94.28%
Storm Water Fees 450,000 438,679 97.48%
Tourism Revenues 1,400,000 2,032,381 145.17%
Miscellaneous Revenue 2,379,000 2,812,080 118.20%
Transfers from Other Funds 440,000 398,914 90.66%
Investment Earnings 500,000 1,136,874 227.37%
Appropriated Fund Balance 1,514,000 - 0.00%

Total S 21,546,000 $ 21,609,396 100.29%

Expenditures

General Government S 3,524,834 S 2,544,356 72.18%
Public Safety 9,777,807 8,692,338 88.90%
Pulic Works - Transportation 2,457,080 2,261,259 92.03%
Public Works - Environmental Protection 1,126,752 1,077,607 95.64%
Recreation - Admin / Parks 1,134,617 944,930 83.28%
Recreation Tourism 1,421,735 1,355,045 95.31%
Debt Service 1,842,535 1,842,396 99.99%
Transfers to Other Funds 105,000 105,000 100.00%
Contingency 155,640 - 0.00%
OPEN ENCUMBRANCES @ 6/30/24 - 445,125

Total S 21,546,000 S 19,268,057 89.43%




Town of Pineville
Revenue Report (Budget vs. Actual) - 911 Fund
For the Month Ending June 2024

%

Budget Actual of Budget
Revenues
PSAP Revenue - 131,431
Interest Earnings - 28,712
Fund Balance Appropriated 200,000 -
Total Revenue 200,000 160,143 80.07%

Expenditures
Restricted Expenditures 200,000 110,996 55.50%
OPEN ENCUMBRANCES @ 6/30/24 - -

Total Expenditures 200,000 110,996 55.50%




Town of Pineville

Revenue Report (Budget vs. Actual) - Electric Fund
For the Month Ending June 2024

Revenues
Electric Charges
Interest Earnings
Misc Revenues
Fund Balance Appropriated

%

Total

Expenditures
Administration & Billing Support
Purchased electricity
Operations and Maintenance
OPEN ENCUMBRANCES @ 6/30/24

Total

Budget Actual of Budget
14,552,000 12,708,708 87.33%
92,000 230,491 250.53%
36,000 211,283 586.90%
1,165,000 - 0.00%
15,845,000 13,150,483 82.99%
603,895 539,504 89.34%
8,063,844 7,245,622 89.85%
7,177,261 3,987,764 55.56%

- 2,081,541

15,845,000 13,854,431 87.44%




Town of Pineville
Revenue Report (Budget vs. Actual) - ILEC Fund
For the Month Ending June 2024

%

Budget Actual of Budget

Revenues

Operating Revenues 1,157,100 1,275,628 110.24%

Fund Balance Appropriated 501,166 - 0.00%

Total Revenue 1,658,266 1,275,628 76.93%

Expenditures

Operating Transfer Out 438,626 438,626 100.00%

Operating Expenses 808,640 934,377 115.55%

Plant under Construction 411,000 233,645 56.85%

OPEN ENCUMBRANCES @ 6/30/24 - 13,761

Total 1,658,266 1,620,408 97.72%




Town of Pineville
Revenue Report (Budget vs. Actual) - CLEC Fund
For the Month Ending June 2024

%

Budget Actual of Budget

Revenues

Operating Revenues 1,193,000 1,303,861 109.29%

Transfer from ILEC 438,626 438,626 100.00%

Fund Balance Appropriated 11,600 - 0.00%

Total Revenue 1,643,226 1,742,487 106.04%

Expenditures

Operating Expenses 1,384,726 1,185,115 85.58%

Plant under Construction 258,500 118,561 45.87%

OPEN ENCUMBRANCES @ 6/30/24 - 13,378

Total 1,643,226 1,317,055 80.15%




Memorandum _

{

Memo To: Mayor and Town Council Pln Vllle

From: Ryan Spitzer

Date: 8/2/2024
Re: New Business: Appointment of Mecklenburg County Tax Collector

Each year we must submit, for Council’s approval, the appointment of Mecklenburg County as Tax
Collector. They collect approximately 99% of the taxes for Pineville annually.

Action Requested: Council to approve the appointment of Mecklenburg County as Tax Collector.



ORDER OF COLLECTION

NORTH CAROLINA, PINEVILLE

TO THE TAX COLLECTOR OF MECKLENBURG COUNTY
GENERAL SATUTE 105-321(b)

You are hereby authorized, empowered, and commanded to collect the taxes set forth in
the tax records, filed in the Office of the Tax Assessor, and the tax receipts herewith delivered to
you, in the amounts and from the taxpayers, likewise therein set forth. Such taxes are hereby
declared to be a first lien upon all real property of the respective taxpayers in Pineville, and this
order shall be a full and sufficient authority to direct, require, and enable you to levy on and sell
any real and personal property of such taxpayers, for and on account thereof, in accordance

with law.

Witness my hand official seal, this day of ,2024.
Mayor of Pineville (SEAL)

Attest:

Town Clerk
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NORTH CAROLINA TOWN COUNCIL AGENDA ITEM

MEETING DATE:

Agenda Title/Category: ARPA Funding

Staff Contact/Presenter: Ryan Spitzer

Meets Strategic Initiative or Yes | No |!fvyes,

Approved Plan: X list:

Background: Pineville has ARPA Funding left over in the

amount of $500,000. Regulations require the
Town have projects identified and at list bid by
December 31,2024 or the money will potentially
have to be returned.

Discussion: Town Council needs to discuss what projects and
priorities they would like the remaining funding
to go to. Staff will then get contracts and bids to
present to Council for a vote.

Fiscal impact:

Attachments: 1. Memo

Recommended Motion to be made
by Council:




Memorandum P1név/ﬂl€

NORTH CAROLINA

To:  Mayor and Town Council
From: Ryan Spitzer
Date: 8/2/2024

Re: DRB Easements

Overview:

Town staff have identified several projects that could be funded with the remaining ARPA
funding:

Parks and Recreation (Total - $432,000)
Projects are in order of preference
1. Pickle Ball Courts (3) - $130,000
2. Shade Structures
a. Fitness Court - $46,000
b. Toddler playground (#5 on attachment) - $46,000
3. Pour and Play
a. #5 on attachment - $75,000
b. #6 on attachment - $85,000
4. New Sensory playground - $50,000
Cranford Intersection
1. Hawk Signal - $350,000

Cone Mill Memorial

1. Memorial - $530,000






Pmﬂe

NORTH CAROLINA

TOWN COUNCIL AGENDA ITEM

MEETING DATE:

Agenda Title/Category:

Easement Agreement with DRB

Staff Contact/Presenter:

Ryan Spitzer

Meets Strategic Initiative or Yes | No |!fvyes, Economic Development

Approved Plan: X list: Pillar

Background: Town Council previously voted to place the
substation on Nations Ford Rd. This easement is
needed to get from the Duke transmission line to
the substation location.

Discussion: Council needs to discuss if they agree with the

proposed negotiated conditions by the Town
outlined in the attached memo. Also, Town
Council needs to decide on a “not to exceed”
amount for the purchase of the easement.

Fiscal impact:

Attachments:

1. Memo
2. Easement Map

Recommended Motion to be made
by Council:

Approve the Town Manager to execute an
agreement with DRB for the
aforementioned conditions and to
purchase the easements necessary for an
amount not to exceed




Memorandum P1nédv/ﬂle

To:
From:
Date:

Re:

NORTH CAROLINA

Mayor and Town Council
Ryan Spitzer

8/2/2024

DRB Easements

Overview:

The Town closed on the Nations Ford property as well as all associated easements on the Miller family
properties in June. This still leaves easements from the McCullough HOA and DRB to secure.

Town staff have been negotiating with DRB on the underground easements through their property for the
transmission lines since the Nations Ford Road site was selected. Staff believes we are currently at an
agreement with DRB with the following stipulations:

The Town of Pineville (“Town”) and DRB Group North Carolina, LLC (“DRB”) agree to the
transfer of easements across Mecklenburg County Parcel 20504114 for the placement of utility
lines in the general location noted in the attached diagram, to be further documented in an
easement to be recorded with the Mecklenburg County Register of Deeds. Such property transfer
is subject to the following terms:

1. The easement will run ten feet from back of curb of the alleyway as noted in the
attachment hereto (such 10-foot area to extend to west from back of curb toward the
western parcel boundary) and in areas outside of the length of the alleyway will be a 30-
foot easement for placement of the necessary utility lines.

2. The Town agrees to landscape the eastern fence line around the substation to be
developed on Mecklenburg County Parcel 20504137 with a berm (which DRB will
supply the dirt for) of three to four feet in height and plantings or other permissible screen
in accordance with Town Code.

3. The Town will pay five thousand dollars ($5,000) to DRB.

4. All such terms are subject to the approval of the Town Council.

To keep the project moving, staff is asking for Council’s approval on the above conditions as well as a
not to exceed dollar amount for the easements on DRB’s property. If there are any changes to the above
or to the agreed upon dollar amount, staff would bring those changes back to Town Council at the
September Council meeting.

Recommendation:

Allow staff to finalize the agreement with DRB with the above-listed conditions.
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Workshop Meeting PIHQVIHQ

PLANNING & ZONING

To: Town Council
From: Travis Morgan
Date: 8/6/2024

Re: Awarding CDBG Lancaster Sidewalk CEI proposal (Action Item)

REQUEST:

The community development block grant (CDBG) for the Lancaster Highway sidewalk project
(adjacent to Sabal Point apartments) we received 2 bids for the independent construction, engineering,
and inspections (CEI) for the project. UES and KCI are the two proposals. Format was an RFQ; request
for qualifications. Dollar estimates are a bonus since totals are unknown and related to hours needed for
the project oversight. Project was advertised twice due to low number of bids.

STAFF COMMENT:

Please review attached proposals. UES is located within Pineville-on-Pineville Distribution Street with
a general estimate of $20,735 see attachments for fee rates. UES turned in the proposal during KCI has
offices nearby off Arrowood and in Rock Hill. KCI proposal general estimate is $7,645.76 (see
attached breakdown) and is currently working on the Johnston realignment project with Public Works.
Price difference looks to be attributed to savings with in-house inspection services.

ACTION:
Request Council select winning proposal. Both companies are qualified and responsive. Public Works
is working with KCI now and recommends them as lowest bid.



KCI Work Item Hours Rate Extension
Preconstruction and various potentlal_megtlngs. Prepare meeting 8 $65.44 $523.52
minutes. Review contractor pay applications.

Check layout during grading and forming. (assume six, 20 CY

placements or about 250 LF of sidewalk for six, 2-hour inspections) 12 $65.44 $785.28
Test density of sidewalk subgrade. (assume one density test for

each 250 LF section of sidewalk, needing six, 3-hour 18 $65.44 $1,177.92
inspections/tests)

Observe concrete placement and perform concrete testing. Verify

curing method and process. (six, 20 CY pours anticipated at 8 hours | 48 $65.44 $3,141.12
of observation and concrete testing each)

Deliver concrete compressive strength cylinders to lab. (six trips at 6 $65.44 $392.64
one hour each)

Testing of concrete cyllnd_ers (four cylinders for each of six pours 24 each $35.00 $840.00
for a total of 24 compressive tests)

Observe final grading and cleanup 8 $65.44 $523.52
Conduct final inspection and monitor punch list 4 $65.44 $261.76

Total

$7,645.76




