Pineville

NORTH CAROLINA

TOWN COUNCIL
TOWN HALL COUNCIL CHAMBERS
TUESDAY, OCTOBER 08, 2024 AT 6:30 PM

AGENDA

CALL TO ORDER
Pledge Allegiance to the Flag (CM)
Moment of Silence

ADOPTION OF AGENDA

APPROVAL OF THE MINUTES

1. Approval of the Minutes of the Town Council Meeting on September 10, 2024 and the Work Session of September

23,2024,
AWARDS AND RECOGNITION - None
BOARD UPDATES - None
CONSENT AGENDA
Public Power Week Proclamation

Domestic Abuse Awareness Proclamation

Fire Prevention Week Proclamation

Closed Session Minutes of September 10, 2024 (Sealed)
Agreement with NCLM for Liability Waiver

[° N & |o B | |

PUBLIC COMMENT

PUBLIC HEARING
9.  Subdivision and Rezoning of Grower's Outlet
10. Debt Issuances for Fire Station

1. Approval of Townhomes in B-3 District Conditionally

Pineville Elementary Teacher Appreciation Day Proclamation

Resolution 2024-17 for Surplus Items for Police Vehicles and wood from Cone Mill
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OLD BUSINESS
12.  Garland Green, Penny Sales Tax Referendum

NEW BUSINESS
13. Budget Amendment for Electric Rates (Chris Tucker) - ACTION ITEM
14. Debt Issuance of Fire Station (Chris Tucker) - ACTION ITEM
15.  Approval of Townhomes in B-3 District Conditionally (Travis Morgan) - ACTION ITEM
16. Subdivision and Rezoning of Grower's Outlet (Travis Morgan) - ACTION ITEM
17.  Approval of the PSA for the Cone Mill property (Ryan Spitzer) - ACTION ITEM
18. Finance Policies (Chris Tucker) - ACTION ITEM
19. Easement Agreement for Transmission Lines (Ryan Spitzer) - ACTION ITEM
20. 2025 Town Holidays Schedule (Ryan Spitzer) - ACTION ITEM

MANAGER'S REPORT

MONTHLY STAFF REPORTS
21. Public Works
PCS
HR
Parks & Rec
PD
Planning & Zoning

CALENDARS FOR COUNCIL

22. November
CLOSED SESSION - None

ADJOURN

If you require any type of reasonable accommodation as a result of physical, sensory, or mental disability in order to participate in this meeting,
please contact Lisa Snyder, Clerk of Council, at 704-889-2291 or Isnyder@pinevillenc.gov. Three days’ notice is required.
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TOWN COUNCIL REGULAR MEETING

/
N/
Plﬂé\ﬁl]. e TOWN HALL COUNCIL CHAMBERS
TUESDAY, SEPTEMBER 10, 2024, AT 6:30 PM

NORTH CAROLINA

MINUTES

CALL TO ORDER
Mayor David Phillips called the meeting to order @ 6:30 pm.

Mayor: David Phillips

Mayor Pro Tem Ed Samaha

Council Members: Amelia Stinson-Wesley, Chris McDonough, Danielle Moore
Town Manager: Ryan Spitzer

Town Clerk: Lisa Snyder

PLEDGE ALLEGIANCE TO THE FLAG

Council Member Danielle Moore led everyone in the Pledge of Allegiance.

MOMENT OF SILENCE
Mayor David Phillips asked for a moment of silence and asked everyone to remember our police, fire and medical personnel.

ADOPTION OF AGENDA

Mayor Pro Tem Samaha made a motion to accept the agenda as presented, with a second was made by Council Member
McDonough. All ayes. (Approved 4-0).

APPROVAL OF MINUTES

The Minutes of the Town Council meeting on August 6, 2024, Town Council meeting, and the August 26, 2024, Work Session
were submitted for approval. Council Member Stinson-Wesley moved to approve the minutes as presented with a second
made by Council Member Moore. All Ayes. (Approved 4-0)

AWARDS AND RECOGNITION

There were no awards or recognition.
BOARD REPORT

Shakira Franci, Home Program Manager, Department of Community Resources, gave a presentation on their HOMES
program. Ms. Franci gave a presentation to Council on helping with the rising costs of home ownership. She outlined the
requirements of the program, which include that the property owner must be located within Mecklenburg County. There are
income requirements, as well, but no age requirement. Last fiscal year, two million dollars in grants were awarded. She
advised that they will be attending community events and have television ads scheduled announcing the HOMES program.
Homeowners can apply online at MeckNC.gov/4Homes, via paper application, and in-person at the County Assessor’s Office.
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CONSENT AGENDA

The Consent Agenda consisted of three items for approval: Proclamations for Constitution Week and Life Saving proclamation
by Pineville Police Officer Stanley which occurred last month, Tax Refunds from our Finance Director, Chris Tucker, and
Resolution 2024-16 declaring surplus items. Council Member Stinson-Wesley moved to approve the Consent Agenda as
presented with a second made by Mayor Pro Tem Samaha. (Approved 4-0)

PUBLIC COMMENT

John Holobinko, Pineville Chamber President. Mr. Holobinko shared that Pineville Dental Studio has joined the Chamber
and will be opening soon at 10635 Park Road in Pineville and Jiffy Lube at 207 N. Polk Street. He added that he was recently
featured during an interview with WCCB-TV. The interview can be viewed on the Chamber’s website. The Third Annual
Pineville Golf Tournament is scheduled for October 3, 2024. They are short on golfers and teams this year and could use
more support. He shared Pineville Neighbor's Place announcement of the Annual Potato Drop, scheduled for Saturday,
October 12, 2024. Volunteers may sign up on the website.

PUBLIC HEARING
There was no Public Hearing.
OLD BUSINESS
There was no old business.
NEW BUSINESS

Resolution 2024-15 for Award of Contract T & R Electric. Electricities Manager, David Lucore, advised that formal bids
were solicited for transformers for the Miller Farm Subdivision. Three bids were received. He recommended that Council
approve the bid from T & R Electric in the amount of $132,126 for sixteen transformers and authorize the Town Manager to
execute contracts. Council Member Stinson-Wesley moved to approve Resolution 2024-15 followed by a second made by
Mayor Pro Tem Samaha. All ayes. (Approved 4-0)

Resolution 2024-14 for Award of Contract with TEMA. Electricities Manager, David Lucore, requested that Council
approve the bid to T & R Electric in the amount of $133,161 for twenty-nine transformers and authorize the Town Manager to
execute this contract. Council Member McDonough moved to approve Resolution 2024-14 for Award of Contract with TEMA
followed with a second made by Council Member Moore. All ayes. (Approved 4-0)

CRTPO MOU. Town Manager Spitzer submitted a draft of the MOU with changes that include that Charlotte’s annual cost
share was reduced; there were technical revisions to the MOU and there is an increase in votes for Waxhaw due to their
population. Council Member Stinson-Wesley expressed her support and recommendation for this MOU and noted that
Pineville needs a seat at this table. Council Member Stinson-Wesley moved to approve the CRTPO MOU with Mayor Pro Tem
Samaha providing a second. All ayes. (Approved 4-0)

Fire Department Presentation. Town Manager Spitzer advised Council that they are getting ready to go out for bid on the
new Fire Department at Grower's Outlet, and he wanted to present the elevations to them to see if they had any concerns.
Council needed to decide if they are comfortable with Edifice going out for bid on the Fire Department. The Town has
$16,000,000 budgeted for this project. The estimated cost is $14,404,612. The Town also budgeted $750,000 for FF&E and
$750,000 for the addition of a signal on N. Polk and the reworking of the signal at the intersection of Highway 51 and Polk. It is
scheduled for Town Council to approve the GMP (guaranteed maximum price) in November at a public hearing. Mayor Pro
Tem Samaha moved to allow Edifice to go out for bid for the new Fire Department followed by a second made by Council
Member Stinson-Wesley. All ayes. (Approved 4-0)
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Sealand Contract for Phase Il of Johnston Rd. Project. Pineville received funding from the Federal Government for Phase
Il of the Johnson Road Project. NCDOT allowed the Town to not go out for a formal bid and get pricing from Sealand who is
doing Phase |. Sealand came in under the budgeted amount at $1,378,109.25. The estimated time for completion is
approximately four to five months. New traffic pattern signs will be placed in that area and our Communications Specialist,
Riley George, will be sharing announcements with the residents. Council Member McDonough moved to approve the Sealand
Contract for Phase Il with a second made by Council Member Stinson-Wesley. All ayes. (Approved 4-0)

BA 2025-03 for the Johnston Rd. Project. Finance Director, Chris Tucker, advised that the Town is seeking to begin Phase
Il of the Johnston Road Project. This budget amendment is needed to receive the NCDOT grant money and to appropriate it
toward the construction of Phase Il. Council Member Moore moved to approve Budget Amendment 2025-03 with a second
provided by Mayor Pro Tem Samaha. All ayes. (Approved 4-0)

Contract with Parker Poe. Finance Director, Chris Tucker, advised Council that the Town desires to issue debt of $16.5
million dollars to fund the new Fire Station. For debt issuances of this size and scope, obtaining bond counsel is advised. He
recommended obtaining the services of Scott Leo with Parker Poe. If the debt issuance is a bank loan, his fee of $37,500 will
highly likely roll into the debt issuance. If the debt issuance is a Limited-Obligation Bond, his fee of $75,000 will likely roll into
the debt issuance. Council Member McDonough moved to approve the bond counsel engagement with Scott Leo with Parker
Poe, with a second provided by Mayor Pro Tem Samaha. All ayes. (Approved 4-0)

Resolution 2024-13 for legislation referendum of penny sales tax. Town Manager Spitzer reviewed the Town Project
guidelines with Council and further explained how the legislation came to be. Draft legislation has been developed that will
authorize a countywide referendum for a sales tax that will fund road and transit projects. He has been talking to the City and
they agreed to give us our penny until the debt is paid, or fund until the legislation goes away. We will continue to receive
Powell Bill money and this money will be in addition to the Powell Bill. The additional money will help us put in sidewalks,
traffic lights, street maintenance, among other things. Mayor Phillips noted that a lot of time and effort has gone into this.
Mayor Pro Tem Samaha moved to approve Resolution 2024-13 for legislation regarding the penny sales tax with a second
made by Council Member Moore. Motion passed with three in favor: Samaha, McDonough and Moore; and one in opposition:
Stinson-Wesley. (Approved 3-1)

MANAGER’S REPORT

Town Manager Spitzer updated Council on the fountain and said the opening has been delayed due to the contractor leaving

the lid open and it rained that evening. The vault filled up with nine feet of water. We are hopeful that the electronics were not

damaged. The Hawk Signal at the Cranford and Jack Hughes Park intersection will go out for bid soon and the estimated time
for completion is the middle of next year.

Mayor Pro Tem Samaha moved to go into Closed Session pursuant to NCGS 143.318.11 (3) - to discuss potential litigation,
and NCGS 143.318.11 (6) - to discuss a personnel issue and to consider an appointment, after a short break, which was
followed by a second made by Council Member Stinson-Wesley. All ayes.

CLOSED SESSIONS

Council Member Stinson-Wesley moved to end closed session and return to open session at 8:44 pm, with a second provided
by Council Member McDonough. All ayes.
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ADJOURNMENT

With no additional items after the Closed Session, Council Member Stinson-Wesley made a motion to adjourn the meeting
followed by a second made by Council Member Moore. All ayes. The meeting was adjourned at 8:45 pm.

David Phillips, Mayor

ATTEST:
Lisa Snyder, Town Clerk
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Pinclle

WORK SESSION MINUTES
MONDAY, SEPTEMBER 23, 2024 @ 6:00 PM
TOWN HALL COUNCIL CHAMBERS

The Town Council of the Town of Pineville, NC, met in a Work Session on Monday, September 23, 2024 @ 6:00 p.m.
ATTENDANCE

Mayor: David Phillips

Mayor Pro-Tem: Ed Samaha

Council Members: Amelia Stinson-Wesley, Chris McDonough, Danielle Moore
Town Manager: Ryan Spitzer

Town Clerk: Lisa Snyder

Finance Director: Chris Tucker

Planning Director: Travis Morgan

CALL TO ORDER.

Mayor David Phillips called the meeting to order at 6:06 p.m.
DISCUSSION ITEMS:

Davenport Presentation, Debt Issuance for Fire Department. Finance Director, Chris Tucker, introduced Mitch
Brigulio, Davenport Public Finance, and said that we are on track with our plan and ready for action on October 8th.
Mr. Brigulio said that we are talking about the fire station and he has been working with an estimate of $16 million
dollars. We need bids and proposals in hand prior to the LGC (Local Government Commission) approval. Mr. Brigulio
reviewed potential funding options that are under consideration which include a Direct Bank Loan and a public sale.
Based on the review of the current market public sale estimates, bank proposal options received, and discussions
with Town Staff and Bond Counsel, Davenport recommends that the Town pursue a direct bank loan funding
approach. The Town has the ability to lock in the interest rate now and minimize future interest rate risk. The public
sale interest rates cannot be locked in until early-mid December. The direct bank loan approach provides greater
prepayment flexibility than the public sale.

He summarized by saying that the 20-year plan works with our consistency plan and we're locking in a good rate.
The public hearing will be scheduled for October 8, followed by financing approval at the November Council Meeting
and funding by mid-December. Finance Director Tucker added that in the next six months we will have a similar
conversation regarding the Electric fund. Some of these policies are driven more toward the General Fund.
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Monday properties for a conditional rezoning request of 150 Townhomes at 13315 Dorman Road. Planning
Director, Travis Morgan, reviewed the proposed site plan with Council. He explained that this is a conditional rezoning
and a revision to the Sportsplex property. He added that 7.2 acres will be removed from the Sportsplex. The applicants
have been working with Sportsplex to add sidewalks. They do meet the minimum parking requirements and will have
private trash pickup and private roadways. Council Member Stinson-Wesley expressed concerns about road
connections there and would like that to be addressed before making a decision. Mr. Morgan will need feedback from
the NCDOT and he also recommended a second entrance/exit to the subdivision. Council would like the developer
to go to the surrounding neighborhoods with this information. Mr. Shahin Yavari, one of the developers, is proposing
that the townhomes will be two and three-bedroom units and will be for rent with amenities to include a pool and
clubhouse. The developer also added that he is find with building a sidewalk and have told the Sportsplex about this,
as well.

South Oak Partners for a text amendment and conditional zoning request of 19 townhomes at 606 N. Polk.
Mr. Morgan stated that this is regarding two separate items. Part One is a proposed text amendment. The applicant
would like to build in the B-3 zoning district, which is located near Middle James Brewery and across from Arby’s.
Mr. Morgan added that we have been trying to revitalize this area and this could help facilitate more sidewalks
which would support walkability. Mr. Morgan recommends the text amendment with the language “the addition of
dwellings/townhomes be added as conditional to the B-3 zoning district and it will be conditional only as to B-3.”

Part Two is specific to the site plan. The property is 1.2 acres, will have 59 parking spaces, and will consist of 18 —
three-bedroom, all brick, three-story units. This is the first sketch for Councils’ consideration. It is to include private
trash service.

Fire Department Final Presentation. Ms. Kim Parton gave the final presentation to Council and outlined all of the
features of the proposed Fire Department building. It has been designed to last fifty years and also provide room for
growth. The building is currently 28,000 square feet. This presentation will be repeated at the October 8t Town
Council meeting where the public can ask questions.

Cone Mill PSA. Mr. Morgan gave an update on the site plan and noted that the parking count is being met. There
will be a designated area on the western end of the property for food trucks. Council said that they do not want more
then six trucks at one time and this will be year-round. The units will have private trash service. Council discussed
the water tower and the smokestack, and feel that they should be preserved, if possible. There will be 203 shared
parking spots in the commercial space of the property which will benefit the downtown businesses and residents.
Town Manager Spitzer reviewed the timeline with Council with a proposed closing on the property to happen on the
project in 2027.

Council Member Stinson-Wesley moved to enter Closed Session, followed by a second made by Council Member
Danielle Moore. All ayes.

A Closed Session was held pursuant to NCGS 143.318.11 (1) to prevent disclosure of information that is privileged
or confidential or not considered a public record.

Council Member Moore moved to leave Closed Session with Council Member McDonough providing a second. All
ayes.
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Council Member Stinson-Wesley moved to adjourn the meeting followed by a second made by Mayor Pro Tem
Samaha. All ayes. The Mayor adjourned the meeting at 9:45 pm.

David Phillips, Mayor
ATTEST:

Lisa Snyder, Town Clerk
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Pineville

NORTH CAROLINA

PROCLAMATION RECOGNIZING
PUBLIC POWER WEEK
OCTOBER 6-12

WHEREAS, we, the citizens of The Town of Pineville, place a high value on local choice over
community services and therefore have chosen to operate a community-owned, not-for-profit electric
utility and, as customers and owners of our electric utility, have a direct say in utility operations and
policies;

WHEREAS, Pineville Electric Company provides our homes, businesses, schools, and social service
and local government agencies with reliable, efficient, and safe electricity employing sound business
practices designed to ensure the best possible service at not-for-profit rates;

WHEREAS, Pineville Electric Company is a valuable community asset that contributes to the well-
being of local citizens through energy efficiency, customer service, environmental protection, economic
development, and safety awareness;

WHEREAS, Pineville Electric Company is a dependable and trustworthy institution whose local
operation provides many consumer protections and continues to make our community a better place to
live and work, and contributes to protecting the global environment;

NOW, THEREFORE BE IT RESOLVED: that Pineville Electric Company will continue to work to
bring low-cost, safe, reliable, and sustainable electricity to community homes and businesses just as it
has since 1939, the year when the utility was created to serve all the citizens of The Town of Pineville;

BE IT FURTHER RESOLVED: that the week of October 6-12 be designated Public Power Week to
recognize the immense sense of pride in Pineville Electric Company and their contributions to the
community and to educate customers, policymakers, and employees on the benefits of public power; and

BE IT FURTHER RESOLVED: that our community joins hands with approximately 2,000 other
public power systems in the United States in this celebration of public power, which puts our residents,
businesses, and the community before profits.

IN WITNESS WHEREOF, | have hereunto set my hand and caused the GREAT SEAL OF
PINEVILLE to be affixed on this 8th day of October 2024.

Mayor David Phillips




Pineville

NORTH CAROLINA

A PROCLAMATION FOR
DOMESTIC VIOLENCE AWARENESS MONTH

WHEREAS, Millions of Americans face physical and emotional abuse at the hands of their
significant other each year; and

WHEREAS, Domestic violence defined as abusive behavior in a personal relationship, and
in a lifetime 1in 4 women and 1 in 7 men experience severe violence at the hands of an
intimate partner; and

WHEREAS, These crimes violate an individual’s privacy, dignity, security, and humanity,
making it all the more important for state, local, and community partners to work to
eliminate this type of abuse and to provide necessary services, including emergency
shelter, advocacy education, awareness and resources to ensure that all victims are
empowered to achieve self-sufficiency; and

WHEREAS, Domestic violence can affect anyone regardless of their age, race, gender, or
socioeconomic status, leaving an impact on thousands of individuals and families across
North Carolina over the years; and

WHEREAS, Organizations across North Carolina are working to end domestic violence and
provide the support survivors need to find their voice, while law enforcement remains
committed to ensuring justice is served to individuals who harm those who trust them; now

THEREFORE, I, David Phillips, Mayor of the Town of Pineville, do hereby proclaim October
2024, as Domestic Violence Awareness Month in Pineville, North Carolina.

In witness thereof, | have hereunto set my hand and cause the Seal of the Town to be
affixed this 8th day of October in the year of our Lord, Two Thousand Twenty-Four.

Mayor David Phillips




Pineville

NORTH CAROLINA

FIRE PREVENTION WEEK
October 6 — 12, 2024

WHEREAS, the Town of Pineville, NC, is committed to ensuring the safety and security of all
those living in and visiting our state; and

WHEREAS, roughly three out of five fire deaths happen in homes with either no smoke alarms or
with no working smoke alarms, and working smoke alarms cut the risk of dying in reported home fires
almost in half; and

WHEREAS, smoke alarms sense smoke well before you can, alerting you to danger in the event of
fire in which you may have as little as 2 minutes to escape safely; and

WHEREAS, Pineville, NC residents should install smoke alarms in every sleeping room, outside
each separate sleeping area, and on every level of the home; and

WHEREAS, Pineville, NC residents will make sure their smoke alarms meet the needs of all their
family members, including those with sensory or physical disabilities;
and

WHEREAS, Pineville, NC residents should test smoke alarms at least once a month.

WHEREAS, residents and businesses who have planned and practiced a home or work fire escape
plan are more prepared and will therefore be more likely to survive a fire; and

WHEREAS, the Town of Pineville’s first responders are dedicated to reducing the occurrence of
home fires and home fire injuries through prevention and protection education; and

WHEREAS, the 2024 Fire Prevention Week theme, “Smoke alarms: Make them work for you.”
serves to remind us the importance of having working smoke alarms in the home.

THEREFORE |, David Phillips, Mayor of Pineville, NC, do hereby proclaim October 6-12, 2024, as
Fire Prevention Week, and | urge all the people of the Town of Pineville to make sure their homes have
working smoke alarms and to support the many public safety activities and efforts of North Carolina’s
fire and emergency services.

David Phillips, Mayor
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NORTH CAROLINA

Pineville Teacher Appreciation Day

WHEREAS, a strong, effective quality education is essential in shaping the future of young
minds; and

WHEREAS, teachers are the single most influential factor in a child’s educational experience;
and

WHEREAS, qualified, devoted teachers play a crucial role in developing and encouraging
students to reach their full potential; and

WHEREAS, dedicated teaching is truly a labor of love, often requiring working evenings and
weekends to enhance and enrich the learning experience of every student; and

WHEREAS, a successful teacher will hold their students to high expectations, challenge them
to think critically, push them to excel in the face of adversity and inspire creativity whenever possible;

WHEREAS, the value of a talented, committed and inspirational teacher is without measure;
their support guides young minds into being responsible, productive, contributing adults while their
influence last a lifetime.

WHEREAS, the Town of Pineville Town Council urges our citizens to express their appreciation
for the fine work our teachers do and salute teachers who represent an investment in our
community.

IT IS THEREFORE PROCLAIMED THAT October 17, 2024, is PINEVILLE TEACHER
APPRECIATION DAY in the Town of Pineville, North Carolina.

Mayor David Phillips

Ed Samaha Amelia Stinson-Wesley

Chris McDonough Danielle Moore




Pineville

NORTH CAROLINA

RESOLUTION NO. 2024-17

RESOLUTION OF THE TOWN OF PINEVILLE, NORTH
CAROLINA DECLARING SURPLUS ITEMS FOR SALE VIA
ELECTRONIC AUCTION AND/OR DISPOSAL VIA
DONATION OR RECYCLE

WHEREAS, G.S 160A-265 authorizes the Town Council to dispose of surplus property and G.S.160A-270 (c)
authorizes the sale of surplus property by means of electronic auction; and

WHEREAS, the Town Manager, along with Department Heads, have declared surplus and unusable personal property
as listed in “Exhibit A”;

NOW, THEREFORE BE IT RESOLVED, that the Mayor and Town Council hereby authorize the Town Manager
to dispose of some of the listed items by utilizing the on-line internet auction services of Public Surplus and/or Gov
Deals and the Town Clerk to dispose of other surplus items via donation or recycling of such items. The Town Manager
and Town Clerk shall have the right to add or delete from the properties listed and any items not sold may be disposed
of by any others means available, including sale at public auction, donation to non-profit organization, or destruction,
whichever is deemed to be in the best interest of the Town.

Adopted this 8th day of October 2024.

ATTEST:

SEAL.: David Phillips, Mayor

Lisa Snyder, Town Clerk



EXHIBIT “A”

Surplus Property for Auction, Donation, Recycling, Destruction, Sale

Surplus Items

Dept. Item/Desc/VIN# Make/Model | Misc. How Eff. Date Miles
Disposed

POLICE | 2C3CDXAG2DH568245 | 2013 Dodge Online 10/08/24 99,146
DEPT. Charger Auction
POLICE | 2C3CDXAG5EH188155 | 2014 Dodge Online 10/08/24 108,648
DEPT. Charger Auction
POLICE | 2C3CDXAGT7EH188156 | 2014 Dodge Online 10/08/24 115,644
DEPT. Charger Auction
POLICE | 2C3CDXAG7EH366938 | 2014 Dodge Online 10/08/24 71,156
DEPT. Charger Auction
POLICE | 2C3CDXAG5EH366937 | 2014 Dodge Online 10/08/24 87,253
DEPT. Charger Auction
POLICE | 2C3CDXAGXEH357814 | 2014 Dodge Online 10/08/24 85,897
DEPT. Charger Auction
ADMIN Wood Online 10/08/24

from Cone | Auction

Mill




LIMITED POLICY REL EASE

This Limited Policy Release is hereby agreedtothe _ day of , 2024 by the City of
Pineville.
WITNESSETH
WHEREAS the City of Pineville was the named insured under certain policies issued by the Interlocal
Risk Financing Fund of North Carolina (“IRFFNC") under policy number PL-P-63148-2023, for policy periods
beginning on July 1, 2023 and ending on June 30, 2024; and

WHEREAS, the North Carolina League of Municipalities (“NCLM”) is the administrator for the
IRFFNC; and

WHEREAS, the IRFFNC denied coverage for claims by Sherrell Rogers; Date of Incident 12-14-23;
IRFFNC File #: 3230114071 after determining that the City of Pineville had not listed the involved vehicle on
the required Business Auto Schedule; and

WHEREAS, the City of Pineville listed ten vehicles on January 8, 2024 in Policy Changes, Number
83026, Pineville PL-P-63148-2023, with an effective date of December 21, 2023 (Attached hereto as Exhibit
A); and

WHEREAS, the IRFFNC must deny any claims that may arise or have arisen from use of any of the ten
vehicles, prior to December 21, 2023, listed in Exhibit A, regardless of whether the claims arise during the
effective dates of policy PL-P-63148-2023 or any previous policy provided by the IRFFNC to the City of
Pineville; and

WHEREAS, the IRFFNC has agreed to pay twenty-five thousand dollars and 00/100 ($25,000.00) to the
City of Pineville to resolve any and all claims under policy PL-P-63148-2023, or any previous policy provided by
the IRFFNC to the City of Pineville, including claims for defense and for indemnity that may arise or have arisen
from use of any of the ten vehicles prior to December 21, 2023 which are listed in Exhibit A in exchange for a
Limited Policy Release as set forth herein; and

NOW, THEREFORE, in consideration of the payment made by IRFFNC of twenty-five thousand dollars
and 00/100 ($25,000.00), and in consideration of the covenants and promises contained herein, and other good
and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, Pineville agrees as
follows:

1. In consideration of the payment of twenty-five thousand dollars and 00/100 ($25,000.00) by
IRFFNC, the City of Pineville, for itself and for its representatives, assigns, administrators and successors, does
hereby fully release, remise, acquit and forever discharge the IRFFNC and the NCLM, and its agents, servants,
successors, administrators, assigns, attorneys, employees, owners, officers, directors, shareholders, parent

entities, subsidiary entities, sister entities, successor corporations, representatives and all other related entities of



any kind from any and all claims that were or could have been brought and for any future claims that may be
brought against the City of Pineville from the use of any of the ten vehicles prior to December 21, 2023 which
are listed in Exhibit A and any other unlisted vehicles now or formerly owned by Pineville. This Release applies
to any and all claims by Pineville arising from Claimant Sherrell Rogers; Date of Incident 12-14-23; IRFFNC
File #: 3230114071. This Release also applies to any claims for coverage under policy PL-P-63148-2023, or any
previous policy provided by the IRFFNC to the City of Pineville, including claims for defense or indemnity which have
or may be brought against the City of Pineville from the use of any of the ten vehicles prior to December 21,
2023 which are listed in Exhibit A.

2. The City of Pineville hereby acknowledges and agrees that the IRFFNC's payment is not an
admission of liability or of coverage under its policies, but such payment is made solely in order to compromise
disputed claims and issues for the purpose of avoiding litigation and the incurrence of additional litigation costs.

3. If any paragraph or part of this Agreement is found void or unenforceable, the remainder of this
Agreement shall not be affected by such a finding.

4. This Agreement shall be binding on Pineville's successors in interest and assigns.

5. The undersigned have read this Agreement and acknowledges that it is authorized to bind the City
of Pineville, has had the advice of counsel, and that no promise or representation of any kind, other than as
contained herein, has been made by the IRFFNC as Releasee or by anyone acting for the IRFFNC. The City of
Pineville has relied fully and completely on its own judgment and the advice of its attorneys in executing this
Agreement.

6. This Agreement shall be construed in accordance with the laws of the State of North Carolina.

WITNESS the following signature and seal:
The City of Pineville

BY:

Title:

Sworn to and subscribed to before me
this day of , 2024,



Exhibit A

Interlocal Risk Financing Fund of North Carolina

Property and Liability Insurance Trust administered by the NC League of Municipalities

THIS ENDORSEMENT CHANGES THE POLICY, PLEASE READ IT CAREFULLY

Date 01/08/2024

Number 83026

POLICY CHANGES

Policy Version 3

Named Insured

Pineville

Policy Number

PL-P-63148-2023

Transaction #

Effective Premium Change

5481348

Item Changed

Description

Added

Vehicle

VIN: 32211

Year: 2021

Make: Ford
Model/Description: Explorer
Dept: Police

OCN: $35,000.00

12/21/2023
2021 Ford Explorer 32211 added per member request

Coverage: Automobile Liability $185.91
Coverage: Auto Physical Damage Comp. $45.52

Coverage: Auto Physical Damage Coll. $145.69

5481349
Item Changed

Description

Added
Vehicle

VIN: 31772

Year: 2021

Make: Ford
Model/Description: Explorer
Dept: Police

OCN: $35,000.00

12/21/2023
2021 Ford Explorer 31772 added per member request

Coverage: Automobile Liability $185.91
Coverage: Auto Physical Damage Comp. $45.52

Coverage: Auto Physical Damage Coll. $145.69

5481350
Item Changed

Description

Added

Vehicle

VIN: 31524

Year: 2021

Make: Ford
Model/Description: Explorer
Dept: Police

OCN: $35,000.00

12/21/2023
2021 Ford Explorer 31524 added per member request

Coverage: Automobile Liability




overage: Auto Physical Damage Comp. $185.91
Coverage: Auto Physical Damage Coll. $45.52

$145.69



5481351 Added 12/21/2023
Item Changed Vehicle 2022 Ford Explorer 83938 added per member request
Description VIN: 83938
Year: 2022
Make: Ford
Model/Description: Explorer
Dept: Police
OCN: $37,000.00
Coverage: Automobile Liability $185.91
Coverage: Auto Physical Damage Comp. $45.52
Coverage: Auto Physical Damage Coll. $145.69
5481352 Added 12/21/2023
Item Changed Vehicle 2022 Ford Explorer 84103 added per member request
Description VIN: 84103
Year: 2022
Make: Ford
Model/Description: Explorer
Dept: Police
OCN: $37,000.00
Coverage: Automobile Liability $185.91
Coverage: Auto Physical Damage Comp. $45.52
Coverage: Auto Physical Damage Coll. $145.69
5481353 Added 12/21/2023
Item Changed Vehicle 2022 Ford Explorer 84473 added per member request
Description VIN: 84473
Year: 2022
Make: Ford
Model/Description: Explorer
Dept: Police
OCN: $37,000.00
Coverage: Automobile Liability $185.91
Coverage: Auto Physical Damage Comp. $45.52
Coverage: Auto Physical Damage Coll. $145.69
5481356 Added 12/21/2023
Item Changed Vehicle 2020 Ford Explorer 41789 added per member request
Description VIN: 41789
Year: 2020
Make: Ford
Model/Description: Explorer
Dept: Police
OCN: $38,000.00
Coverage: Automobile Liability $185.91
Coverage: Auto Physical Damage Comp. $40.16
Coverage: Auto Physical Damage Coll. $119.98

Printed on Date -

1/8/2024



5481359 Added 12/21/2023

Item Changed Vehicle 2023 Cheyv Silverado 11193 added per member request
Description VIN:11193
Year: 2023

Make: Chevrolet
Model/Description: Silverado
Dept: Police

OCN: $47,000.00

Coverage: Automobile Liability $185.06
Coverage: Auto Physical Damage Comp. $45.44
Coverage: Auto Physical Damage Coll. $178.64
5481361 Added 12/21/2023
Item Changed Vehicle 2007 Ford Crown Vic 70317 added per member request
Description VIN: 40317
Year: 2007
Make: Ford
Model/Description: Crown Victoria
Dept: Police
OCN:
$
Coverage: Automobile Liability $185.91
5482107 Added 12/21/2023
Item Changed Vehicle 2021 Ford Explorer 31779 added per member request
Description VIN: 31779
Year: 2021
Make: Ford
Model/Description: Explorer
Dept: Police
OCN: $35,000.00
Coverage: Automobile Liability $185.91
Coverage: Auto Physical Damage Comp. $45.52
Coverage: Auto Physical Damage Coll. $145

"Net Premium Due (Credit)" $3,580.94

Printed on Date - 1/8/2024
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PLANNING & ZONING

To:  Planning Board
From: Travis Morgan
Date: 10/8/2024

Re: Rezoning a portion 311 North Polk to adjust zoning boundary (Action Item)

REQUEST:

Conditional rezoning. Staff recommends good housekeeping to adjusting the zoning boundary between
DC and B-3 to match the pending subdivision for the Fire Department and mark the zoning line
between the Fire Department development and College Street area. Proposal is to rezone a section of
the 311 North Polk Street from B-3 to DC(CD) as part of the conditional zoning approval for the
College Street development area. This was previously approved as part of the additional parking lot
area discussed within that development.

STAFF COMMENT:

The additional parking lot area will function as a part of the Downtown area and it is recommended to
have the whole development area zoned the same. In review of the Fire Department and zoning
verification letters this was an item for clarification. It is not required but would make the zoning map
cleaner and avoid a property from being possibly split-zoned. The rezoning of this parcel and zoning
line adjustment will not affect prior zoning entitlements on either property.

ACTION:

This is the Public Hearing to hear the
request and hear any public comment. If
there is no additional information needed
you may close the Public Hearing and
make a vote.
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NORTH CAROLINA

TOWN COUNCIL AGENDA ITEM

MEETING DATE: October 8, 2024

Agenda Title/Category:

Public Hearing (Debt Issuance)

Staff Contact/Presenter:

Christopher Tucker, Finance Director

Meets Strategic Initiative or
Approved Plan:

Yes | No If yes, N/A

list:

Background:

The Town desires to issue debt of $16.5M to fund the
new Fire Station. Council and staff most recently
discussed the issuance at the 8/26 and 9/23 work
sessions.

Davenport issued a Request for Financing Proposals to
banking institutions last month and received the
results 9/19. At the 9/23 work session, Davenport and
staff recommended accepting Webster Bank’s 20-year
loan proposal over pursuing a public sale.

Discussion:

Before accepting any terms...

GS 160A-20(g) — A unit of government entering into an
installment purchase contract (loan) that “involves real
property” must hold a public hearing on the contract.

This public hearing was duly advertised on 9/26.

Fiscal impact:

Significant impact to future debt service commitments

Attachments:

Publishers Affidavit

Recommended Motion to be made
by Council:

Hold Public Hearing




The Beaufort Gazette
The Belleville News-Democrat

Durham | The Herald-Sun The Modesto Bee
Fort Worth Star-Telegram The Sun News - Myrtle Beach
Bellingham Herald The Fresno Bee Raleigh News & Observer

Centre Daily Times The Island Packet Rock Hill | The Herald

Sun Herald The Kansas City Star The Sacramento Bee

Idaho Statesman Lexington Herald-Leader San Luis Obispo Tribune
Bradenton Herald The Telegraph - Macon Tacoma | The News Tribune
The Charlotte Observer Merced Sun-Star Tri-City Herald

The State Miami Herald The Wichita Eagle
Ledger-Enquirer ElNuevo Herald The Olympian

AFFIDAVIT OF PUBLICATION

Account # Order Number Identification Order PO Amount Cols Depth
29540 596155 Print Legal Ad-IPL01960870 - IPL0196087 $51.00 2 9L
Attention: Lisa Snyder North Carolina }ss

TOWN OF PINEVILLE
PO BOX 249
PINEVILLE, NC28134

Isnyder@pinevillenc.gov

NOTICE OF PUBLIC HEARING

The Town Council of the Town of Pineville, North Carolina (the “Town”) is con-
sidering authorizing the Town to enter into an installment financing contract (the
“Contract”), in a principal amount currently expected not to exceed $16,500,000,
under which the Town will make certain installment payments, to pay the capital
costs of constructing, equipping and furnishing a fire station to be located in the
Town on all or a portion of the property with the current address of 315 and 317
North Polk Street (the “Project”), and pay the costs related to the execution and
delivery of the Contract. In connection with the Contract, the Town expects to
enter into a deed of trust and security agreement (the “Deed of Trust”) to grant a
security interest on all or a portion of the site on which the Project will be located,
and the improvements thereon, as may be required for the benefit of the entity
providing the funds to the Town under the Contract (the “Mortgaged Property”).
The Contract and the Deed of Trust permit the Town to enter into amendments
to finance additional projects using the Mortgaged Property as collateral and
the Town may or may not grant additional collateral in connection with such
amendments. On payment by the Town of all installment payments due under
the Contract, including any future amendments to finance or refinance projects,
the Deed of Trust and any lien created thereunder will terminate and the Town’s
title to the Mortgaged Property will be unencumbered.

NOTICE IS HEREBY GIVEN, pursuant to Section 160A-20 of the General Statutes
of North Carolina, that on October 8, 2024, at or about 6:30 p.m. the Town Coun-
cil of the Town will conduct a public hearing at the Pineville Town Hall, located at
505 Main Street, Pineville, North Carolina, 28134 concerning the approval of the
execution and delivery of the Contract and the Town’s financing of the Project. All
interested parties are invited to present comments at the public hearing.
IPLO196087

Sep 26 2024

Mecklenburg County }

Before the undersigned, a Notary Public of said
County and State, duly authorized to administer
oaths affirmations, etc., personally appeared,
being duly sworn or affirmed according to law,
doth depose and say that he/sheisa
representative of The Charlotte Observer
Publishing Company, a corporation organized and
doing business under the laws of the State of
Delaware, and publishing a newspaper known as
The Charlotte Observer in the city of Charlotte,
County of Mecklenburg, and State of North
Carolina and that as such he/she is familiar with
the books, records, files, and business of said
Corporation and by reference to the files of said
publication, the attached advertisement was
inserted. The following is correctly copied from
the books and files of the aforesaid Corporation
and Publication.

Tinsertion(s) published on:
09/26/24

In Testimony Whereof | have hereunto set my hand
and affixed my seal on the 26th day of September,2024

WG;M K. lidspn

Notary Publicin and for the state of Texas, residing in
Dallas County

MARGARET KATHLEEN WILSON

My Notary ID # 134916732
Expires May 24, 2028

Extra charge for lost or duplicate affidavits.
Legal document please do not destroy!
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NORTH CAROLINA

TOWN COUNCIL AGENDA ITEM

MEETING DATE: October 8, 2024

Agenda Title/Category:

Financing Resolution / New Business

Staff Contact/Presenter:

Christopher Tucker, Finance Director

Meets Strategic Initiative or
Approved Plan:

Yes

No

If yes,
list:

N/A

Background:

The Town desires to issue debt of $16.5M to fund the
new Fire Station. Council and staff most recently
discussed the issuance at the 8/26 and 9/23 work
sessions.

Davenport issued a Request for Financing Proposals to
banking institutions earlier this month and received the
results 9/19. At the 9/23 work session, Davenport and
staff recommended accepting Webster Bank’s 20-year
loan proposal over pursuing a public sale.

Discussion:

After holding the public hearing, the next step is to
approve an initial financing resolution. This resolution
puts into record many of the things we have discussed
over the past few months: Reason for project, debt
engagement w Webster Bank, financing team and bond
counsel, and requests that the Finance Director submit an
application to the LGC for the issuance.

Fiscal impact:

Significant impact to future debt service commitments

Attachments:

Resolution

Recommended Motion to be made
by Council:

Approve as presented




RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF PINEVILLE, NORTH
CAROLINA, AUTHORIZING THE NEGOTIATION OF AN INSTALLMENT FINANCING
CONTRACT AND PROVIDING FOR CERTAIN OTHER RELATED MATTERS
THERETO

WHEREAS, the Town of Pineville, North Carolina (the “Town”) is a municipal corporation
existing as such under and by virtue of the Constitution, statutes and laws of the State of North Carolina
(the “State™);

WHEREAS, the Town has the power, pursuant to Section 160A-20 of the General Statutes of
North Carolina, as amended, to (1) enter into installment contracts in order to purchase, or finance or
refinance the purchase of, real or personal property and to finance or refinance the construction or
repair of fixtures or improvements on real property and (2) create a security interest in some or all of
the property financed or refinanced to secure repayment of the purchase price;

WHEREAS, the Town Council of the Town (the “Town Council”) hereby determines that it
is in the best interest of the Town to enter into (1) an installment financing contract (the “Contract™)
with the Bank (as defined herein) in order to pay the costs of constructing, equipping and furnishing a
new fire station to be located on North Polk Street in the Town (the “Project”) and (2) a deed of trust,
security agreement and fixture filing (the “Deed of Trust) on all or a portion of the site of the Project
and all improvements thereon, in order to provide security for the Town’s obligations under the
Contract;

WHEREAS, the Town staff has retained (1) Parker Poe Adams & Bernstein LLP, as special
counsel (“Special Counsel”) and (2) Davenport & Company LLC, as financial advisor (the “Financial
Advisor™), in connection with the proposed installment financing;

WHEREAS, the Town staff has solicited requests for proposal from financial institutions for
the installment financing and recommends selecting Webster Bank (the “Bank” and together with the
Special Counsel and the Financial Advisor, the “Financing Team”);

WHEREAS, the Town Council hereby determines that the Project is essential to the Town’s
proper, efficient and economic operation and to the general health and welfare of its inhabitants; that
the Project will provide an essential use and will permit the Town to carry out public functions that it
is authorized by law to perform; and that entering into the Contract and Deed of Trust is necessary and
expedient for the Town by virtue of the findings presented herein;

WHEREAS, the Town Council hereby determines that the estimated cost of financing the
Project is an amount not to exceed $16,500,000 and that such cost of the Project exceeds the amount
that can be prudently raised from currently available appropriations, unappropriated fund balances and
non-voted bonds that could be issued by the Town in the current fiscal year pursuant to Article V,
Section 4 of the Constitution of the State;

WHEREAS, although the cost of financing the Project pursuant to the Contract and the Deed

of Trust is expected to exceed the cost of financing the Project pursuant to a bond financing for the
same undertaking, the Town hereby determines that the cost of financing the Project pursuant to the

PPAB 11529257v1



Contract and Deed of Trust and the obligations of the Town thereunder are preferable to a general
obligation bond financing or revenue bond financing for several reasons, including but not limited to
the following: (1) the cost of a special election necessary to approve a general obligation bond
financing, as required by the laws of the State, would result in the expenditure of significant funds; (2)
the time required for a general obligation bond election would cause an unnecessary delay which
would thereby decrease the financial benefits of the Project; and (3) no revenues are produced by the
Project so as to permit a revenue bond financing;

WHEREAS, the Town Council hereby determines that the estimated cost of financing the
Project pursuant to the Contract and the Deed of Trust allows the Town to finance the Project at a
favorable interest rate currently available in the financial marketplace and on terms advantageous to
the Town and reasonably compares with an estimate of similar costs under a bond financing for the
same undertaking as a result of the findings delineated in the above preambles;

WHEREAS, the increase in taxes, if any, necessary to meet the sums to fall due under the
Contract will not be excessive.

WHEREAS, no deficiency judgment may be rendered against the Town in any action for its
breach of the Contract, and the taxing power of the Town is not and may not be pledged in any way
directly or indirectly or contingently to secure any money due under the Contract;

WHEREAS, the Town is not in default under any of its debt service obligations;

WHEREAS, the Town’s budget process and Annual Budget Ordinance are in compliance with
the Local Government Budget and Fiscal Control Act, and external auditors have determined that the
Town has conformed with generally accepted accounting principles as applied to governmental units
in preparing its Annual Budget Ordinance;

WHEREAS, past audit reports of the Town indicate that its debt management and contract
obligation payment policies have been carried out in strict compliance with the law, and the Town has
not been censured by the Local Government Commission of North Carolina (the “LGC”), external
auditors or any other regulatory agencies in connection with such debt management and contract
obligation payment policies;

WHEREAS, a public hearing on the Contract, the Deed of Trust and the Project, after
publication of a notice with respect to such public hearing, was held on the date of the adoption of this
Resolution and approval of the LGC with respect to entering the Contract must be received; and

NOW THEREFORE, BE IT RESOLVED by the Town Council of the Town of Pineville,
North Carolina that:

Section 1. Authorization to Negotiate the Contract and the Deed of Trust. The Mayor,
the Town Manager and the Finance Director or their respective designees (the “Authorized Officers”),
individually or collectively, with advice from the Town Attorney, Special Counsel and the Financial
Advisor, are hereby authorized and directed to negotiate on behalf of the Town (1) the financing of
the Project for a principal amount not to exceed $16,500,000 under the Contract to be entered into

PPAB 11529257v1



with the Bank in accordance with the provisions of Section 160A-20 of the General Statutes of North
Carolina, as amended, and (2) the provision of a security interest under the Deed of Trust in the Town’s
fee simple interest on all or a portion of the site of the Project, together with all improvements and
fixtures located thereon, as may be required by the Bank providing the funds to the Town under the
Contract to secure the Town’s obligations thereunder.

Section 2. Application to LGC. The Finance Director, or his designee, is hereby directed
to file with the LGC an application for its approval of the Contract and all relevant transactions
contemplated thereby on a form prescribed by the LGC and to state in such application such facts and
to attach thereto such exhibits regarding the Town and its financial condition as may be required by
the LGC.

Section 3. Approval of the Financing Team. The Financing Team is hereby approved in
connection with the financing of the Project. The Authorized Officers, with advice from the Town
Attorney and Special Counsel, are hereby authorized to retain the assistance of other professionals as
they deem necessary and desirable to carry out the intention of this Resolution.

Section 4. Ratification. All actions of the Town and its officials, whether previously or
hereafter taken in effectuating the proposed financing as described herein, are hereby ratified,
authorized and approved.

Section 5. Repealer. All motions, orders, resolutions and parts thereof in conflict herewith
are hereby repealed.

Section 6. Effective Date. This Resolution is effective on the date of its adoption.

Adopted this 8th day of October, 2024.
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STATE OF NORTH CAROLINA
SS:

N N N’

TOWN OF PINEVILLE

I, Lisa Snyder, Town Clerk of the Town of Pineville, North Carolina, DO HEREBY CERTIFY
that the foregoing is a true and exact copy of a resolution entitled “RESOLUTION OF THE TOWN
CouNclIL OF THE TOWN OF PINEVILLE, NORTH CAROLINA, AUTHORIZING THE NEGOTIATION OF
AN INSTALLMENT FINANCING CONTRACT AND PROVIDING FOR CERTAIN OTHER RELATED
MATTERS THERETO” duly adopted by the Town Council of the Town of Pineville, North Carolina at
a meeting held on the 8th day of October, 2024.

WITNESS my hand and the corporate seal of the Town of Pineville, North Carolina, this the
____day of October, 2024.

(SEAL) Lisa Snyder
Town Clerk
Town of Pineville, North Carolina
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