TOWN COUNCIL
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Plné\ﬁu. e TOWN HALL COUNCIL CHAMBERS
TUESDAY, SEPTEMBER 10, 2024 AT 6:30 PM

NORTH CAROLINA

https://lus02web.zoom.us/j/88293555980

AGENDA
CALL TO ORDER
Pledge Allegiance to the Flag (DM)
Moment of Silence

ADOPTION OF AGENDA

APPROVAL OF THE MINUTES
1. Approval of the Minutes of August 6, 2024, Town Council meeting and the August 26, 2024, Work Session.

AWARDS AND RECOGNITION - None

BOARD UPDATES
2. Mecklenburg County HOMES presentation (Shakira Franci, Homes Program Manager)

CONSENT AGENDA
3. Proclamations for Constitution Week, Life Saving by Pineville Police Officer Stanley
4.  Tax Refunds
5. Resolution 2024-16 Declaring Surplus Items

PUBLIC COMMENT - None
PUBLIC HEARING - None
OLD BUSINESS - None

NEW BUSINESS
6. Resolution 2024-15 for Award of Contract to T & R Electric - ACTION ITEM
Resolution 2024-14 for the Award of Contract to TEMA - ACTION ITEM

7
8. CRTPO MOU (Ryan Spitzer) - ACTION ITEM
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Fire Department presentation (Ryan Spitzer) -ACTION ITEM

Sealand Contract for Phase Il (Ryan Spitzer) - ACTION ITEM

BA 2025-03 for Johnston Road project (Chris Tucker) - ACTION ITEM

Contract with Parker Poe (Chris Tucker) - ACTION ITEM

Resolution 2024-13 for legislation referendum of penny sales tax - ACTION ITEM
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MANAGER'S REPORT

MONTHLY STAFF REPORTS
14. Public Works
PCS
PD
HR
Planning & Zoning
Parks & Rec

CALENDARS FOR COUNCIL
15. September
16. October

CLOSED SESSION
17. Pursuant to NCGS 143-318.11 (3) - To discuss potential litigation.
18. Pursuant to NCGS 143-318.11 (6) - a personnel issue
19. Pursuant to NCGS 143-318.11(6) - To consider an appointment.

ADJOURN

If you require any type of reasonable accommodation as a result of physical, sensory, or mental disability in order to participate in this meeting,
please contact Lisa Snyder, Clerk of Council, at 704-889-2291 or Isnyder@pinevillenc.gov. Three days’ notice is required.
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TOWN COUNCIL REGULAR MEETING

/
N/
P].né\ﬁu. e TOWN HALL COUNCIL CHAMBERS
TUESDAY, AUGUST 6, 2024, AT 6:30 PM

NORTH CAROLINA

MINUTES

CALL TO ORDER
Mayor David Phillips called the meeting to order @ 6:30 pm.

Mayor: David Phillips

Council Members: Amelia Stinson-Wesley, Chris McDonough, Danielle Moore
Town Manager: Ryan Spitzer

Town Clerk: Lisa Snyder

Absent: Mayor Pro Tem Ed Samaha

PLEDGE ALLEGIANCE TO THE FLAG

Town Manager Ryan Spitzer led everyone in the Pledge of Allegiance.

MOMENT OF SILENCE

Mayor David Phillips asked for a moment of silence and asked everyone to keep the families of these lifelong residents,
Jennie Kendrick, John Rea, Thelma Crump and Larry Warren in your prayers, as well as our First Responders. Also, the
Mayor of Belmont, Richard Turner, passed away unexpectedly last week and he asked for prayers for his family.

ADOPTION OF AGENDA

Council Member Stinson-Wesley made a motion to accept the agenda with one amendment to add to New Business, Item 9,
Budget Amendment 2025-2, and a second was made by Council Member McDonough. All ayes. (Approved 3-0).

APPROVAL OF MINUTES
The Minutes of the Town Council meeting on July 9, 2024, Town Council meeting, and the July 22, 2024, Work Session were
submitted for approval. Council Member Stinson-Wesley moved to approve the minutes as presented with a second made by
McDonough. All Ayes. (Approved 3-0)
AWARDS AND RECOGNITION

Mayor Phillips welcomed and congratulated our four new police officers to the Town: Jonathan Helms, Daniel Cameron,
Elginn Britt, and Michael Caverly. He gave the oath to all and welcomed their families, as well.

BOARD REPORT

There were no Board Reports.
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CONSENT AGENDA

The Consent Agenda consisted of one item for approval: the monthly Finance Report from our Finance Director, Chris Tucker.
Council Member McDonough moved to approve the Consent Agenda as presented with a second made by Council Member
Moore. (Approved 3-0)

PUBLIC COMMENT

Nick Ratchev, with Hope Soccer Ministries. Mr. Ratchev thanked the Town for partnering with them and helping to create
sponsorships for kids who might not otherwise be able to participate. The kids have the chance to make friendships on the
fields. Mayor Phillips added that he feels this is one of the most rewarding things the Town does.

Al Baskins, Pineville resident. Mr. Baskins expressed his concern for the Pineville Police Department to have more training
in the field when the potential for shootings arise.

PUBLIC HEARING
There was no Public Hearing.
OLD BUSINESS
There was no old business.
NEW BUSINESS

Appointment of Tax Collector. Town Manager Spitzer said that each year the Town uses Mecklenburg County to collect
taxes. According to NCGS 1005-373 (3), the Tax Collector’s Settlement must be entered into the official record of the
governing board. Council Member Moore moved to approve the appointment of the tax collector followed by a second made
by Council Member Stinson-Wesley. All ayes. (Approved 3-0)

ARPA funding. Town Manager Spitzer said that we have $500,000 left over from ARPA Funds. He listed the options
available to Council to appropriate with that money. Council prefers the Hawk signal as their first choice with the remaining
money to go toward Parks & Rec. Mr. Spitzer will meet with staff on spending the remaining money. Council Member Stinson-
Wesley moved that the Hawk signal be prioritized with the remaining ARPA funds and empower the Town Manager to work
with Parks and Rec with spending the remaining balance of ARPA money, followed by a second made by Council Member
McDonough. All ayes. (Approved 3-0)

DRB Agreement. Town Manager Spitzer said that Council previously voted to place the substation on Nations Ford Rd. This
easement is needed to get from the Duke transmission line to the substation location. The Town agrees to landscape the
eastern fence line around the substation with a berm (which DRB will supply the dirt for) and pay an amount not to exceed
$3,000. Council Member Moore moved to approve the DRB Agreement with the easement running ten feet from back of curb
of the alleyway, as noted in the attachment to the presentation (such 10-foot area to extend to west from back of curb toward
the western parcel boundary) and in areas outside of the length of the alleyway will be a 30-foot easement for placement of
the necessary utility lines; the Town agrees to landscape the eastern fence line around the substation to be developed on
Mecklenburg County Parcel 20504137 with a berm (which DRB will supply the dirt for) of three to four feet in height and plants
or other permissible screen in accordance with Town Code; pay an amount to not exceed $3,000, and all such terms are
subject to the approval of the Town Council, with a second provided by Council Member McDonough. All ayes.

(Approved 3-0)
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CDBG Inspection oversight Award. Travis Morgan, Planning & Zoning Director, advised that this is the fourth and final step
for the South Polk Sidewalk Extension. This project recently went out for bid and we received two bids. Both companies are
qualified and responsive. Public Works is currently working with KCI and recommends them as the lowest bid. Council
Member McDonough moved to award the bid to KCI for $7,645.76 with a second made by Council Member Stinson-Wesley.
All ayes. (Approved 3-0)

Contract Labor Bid Award. Town Manager Spitzer spoke on behalf of David Lucore regarding the formal bids that were
solicited for contract labor for FY25. Bids from four companies were received. He and the Utility Director agree that awarding
the bid to one contractor is in the best interest of the Town and was the lowest bidder, Lamberts Cable Splicing, LLC. Council
Member Stinson-Wesley moved to award the contract to Lamberts Cable Splicing, not to exceed the amount of $4,383,
503.80, with a second made by Council Member Moore. All ayes. (Approved 3-0)

BA 2025-2. Finance Director, Chris Tucker, explained that at the beginning of each new fiscal year, staff will present a budget
amendment that brings forth unspent fund balance from the prior year in order to bring forth appropriations to cover open
encumbrances from the prior year. The General Fund will bring $659K forward to cover the open purchase orders for the PD
HVAC unit and the South Polk Street sidewalk project. The Electric Fund is bringing forward $2 million of encumbrances to
cover long lead time items and the Substation transformer. Council Member Moore moved to approve BA 2025-2 followed by
a second made by Council Member Stinson-Wesley. All ayes. (Approved 3-0)

MANAGER’S REPORT

Town Manager Spitzer updated Council on the Johnston Road project. It is progressing well. They are anticipating the costs
for Phase Il next week.

They will be waterproofing the fountain next week. It will have to sit for three weeks after waterproofing. A sidewalk will be
placed around it. We are still hoping that project will be completed by the end of this month.

We will be discussing the Fire Department project and bidding that out, at our next work session on August 26, The
construction cost is about $14.4 million. We will also be doing a resolution for the sales tax.

ADJOURNMENT

Council Member Stinson-Wesley made a motion to adjourn followed by a second made by Council Member McDonough.
All ayes. The meeting was adjourned at 7:25 pm.

David Phillips, Mayor

ATTEST:
Lisa Snyder, Town Clerk
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Pineville

MONDAY, AUGUST 26, 2024 @ 6:00 PM
TOWN HALL COUNCIL CHAMBERS

The Town Council of the Town of Pineville, NC, met in a Work Session on Monday, August 26, 2024 @ 6:00 p.m.
ATTENDANCE

Mayor: David Phillips

Mayor Pro-Tem: Ed Samaha

Council Members: Amelia Stinson-Wesley, Chris McDonough, Danielle Moore
Town Manager: Ryan Spitzer

Town Clerk: Lisa Snyder

Finance Director: Chris Tucker

Planning Director: Travis Morgan

CALL TO ORDER.

Mayor David Phillips called the meeting to order at 6:00 p.m.
DISCUSSION ITEMS:

Davenport Presentation, Debt Issuance for Fire Department and Fund Balance Policies for General Fund.
Finance Director, Chris Tucker, introduced Mitch Brigulio, Davenport Public Finance, and shared that there are no
major changes for the General Fund. Mr. Brigulio outlined decision points and action items that will be needed this
Fall. He added that the sale of potential land is critical and will help offset the debt. He advised Council to consider
the areas of reserve policies and debt/contingent liabilities policies. He would like to establish two prongs in our
General Fund Balance policy: a target of 32% unassigned fund balance, and a minimum of the general fund balance
of 24%. Our existing debt to assessed ratio is at 0.47%. The Town may want to consider establishing a maximum
debt to assessed value ratio.

He noted that our debt service vs expenditures ratio is at 11%, which is below policy limitations. He compared Capital
Funding Requirements, Revenue available for Debt Service, and cash flow surplus, and advised that affordability
does exist. Land sale revenues may impact the plan, as well. Capital projects included in the plan are the Fire
Department, new radio equipment for the PD, and the Park project in FY28. He compared two scenarios and added
that property tax values could affect future tax rates. Council will have to select which tool they will use when financing
the new Fire Department. Mr. Brigulio suggested working with the LGC (Local Government Commission) in which he
outlined the Financing Schedule which requires a public hearing and includes an audit to be completed by

October 31st,

Review of letter to Highline Partners. Town Manager Spitzer reviewed the project on College and Main Streets. A
new company is looking at developing the mixed-use development at this location. The developer requested a letter
from the Town stating what the scope of the project is and what is allowed. The developer, Mark Miller with Highline
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Partners, is proposing seventy-five units with two parking spaces per unit. They will have to build a fence. He was not
aware of the 1,200 sq. ft. requirement for Building 2. He discussed the requirements with the former developer,
Stephen Rosenburgh. Mr. Miller currently has 5,200 sq. ft. in his plans, which includes ground floors facing Church
Street. Council Member Stinson-Wesley requested that anything coming from Norfolk Southern be in writing. Mayor
Phillips expressed his concern that Norfolk Southern will provide areas to park, but it has not been in writing.

He is also concerned about possible oversight on the overnight parking in this area for the people living in these
townhomes, downtown merchants and the people who come to the downtown businesses who use the parking. Mr.
Miller said that he is a local developer, he has met with council and has their numbers, and if they are in violation it
will be their responsibility to fix that problem.

Mayor Phillips discussed additional concerns for this property and is investigating how it was processed. Attorney
Suzanne Todd was present and said that the Resolution that was done did give the manager the authority to make
agreements and further the project and it seemed like a normal transaction. Council Member McDonough asked if an
attorney had reviewed the process. Town Manager Spitzer replied that they had and that he will send council the
attorney’s opinion which was done two months ago.

Discussion of Resolution and MOU for the Penny Sales Tax Legislation. Town Manager Spitzer and Attorney
Canaan Huie, of Moore and VanAllen Law Firm, reviewed the proposed Resolution and MOU for the Penny Sales
Tax Legislation. This resolution and MOU authorizes the county to hold a referendum. It also sets up separate
authority apart from the MTC and City of Charlotte. The Authority will consist of twenty-seven members and will have
control and manage the assets and funding. Funding will be disbursed 40% for roads, 40% to rail, and 20% to buses.
The projects include roads, Red Line, Blue Line, Gold Line, Silver Line West and Silver Line East. Under the
agreement, Pineville will receive approximately $1.72M for twenty years for road infrastructure. Town Manager Spitzer
got the County to agree to an MOU with the City and the Town to fund the gap and allow us to get the full penny, until
the Blue Line extension in complete. The next steps are the local approvals, State and a referendum planned for
Mecklenburg County’s ballot in 2025.

Dorman Road Townhome Rezoning. Planning Director Morgan went over the proposed rezoning and said that the
plan is site plan specific conditional rezoning. It is located on the west side of Dorman Road and the proposal is to
rezone the Melinda Earnheart property from R-44 to RMX(CD) to allow for seventy-five townhomes along the Dorman
Road frontage. The property does have challenging topography and powerlines running through it. The development
falls below the unit count required for a Town traffic study but will still require an NCDOT driveway permit. The rollout
trash service noted does not have a clear storage location and appears to not fit in the garage with two cars. A parking
space from the garage would be removed reducing the parking county by 75 spaces if the rollouts are stored in the
garage.

Cone Mill PSA. Town Manager Spitzer reviewed the first draft of the PSA with Beachmont Real Estate Holdings,
LLC (fka Gvest). There have been no changes to the plans. The plan includes a mix of townhomes and 50,000 sq. ft.
of commercial. They will be required to apply for brownfields again due to the addition of townhomes. The timeframe
is approximately three years for completion. The Buyer must schedule a public hearing and obtain approval from
Town Council for the project.

Location of Hawk Signal on Main Street. Town Manager Spitzer reminded council that the Hawk signal will be
purchased with the remaining ARPA funds to aid pedestrians getting across the road. He met with the NCDOT
recently and they recommend placing the signal near the speed limit sign outside of Town Hall on Main Street. Council
Member Stinson-Wesley asked how long it will be before it is set up and Mr. Spitzer replied that it won'’t take long
once the documents are signed.
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Council Member Stinson-Wesley moved to adjourn the meeting followed by a second made by Mayor Pro Tem
Samaha. All ayes. The Mayor adjourned the meeting at 8:50 pm.

David Phillips, Mayor
ATTEST:

Lisa Snyder, Town Clerk
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Our Mission

To provide Mecklenburg County
homeowners, who are struggling with
the rising costs of homeownership, a
relief resource in the HOMES
program.

HEOMES

Helping Out Mecklenburg's homeowners
with Economic Support



https://dcr.mecknc.gov/Housing/HOMES

Helping Out Mecklenburg’s Homeowners with Economic Support

The HOMES Program (Helping
Out

Mecklenburg’s homeowners
with Economic

Support) serves as an ally to 4 ’
Mecklenburg County

homeowners who are struggling ~MAIA e e -
Hh A}S VEEH S5t ol S ge H 0 M E S

you up to $648 this year! PLUS, if
PROGRA

you live within the Charlotte city
limits, additional funding (up to
$367) may be available; and if you
live within the Town of Davidson,
additional funding (up to $566) may
be available, so you could receive
up to $1,214!



Requirements

The property must be located
within Mecklenburg County,
North Carolina.

The property must be the
owner's legal primary residence
at the time of application and
consistently for the past

three consecutive years as
verified by recorded legal
documents.

The resident grant recipient's
name(s) must be on the
recorded deed or title.

When the qualifying person's
name is not on the deed but on a
recorded life estate, the person
may participate in the program.



Income Limits for the 2024 Program

FY2025 Income Limits (Charlotte HUD Metro Area)

# of Persons In

Family 1 2 3 4 5 6 7 8
Household Income
Must Not Exceed $59,400 @ $67,850 | $76,350 | $84,800 | $91,600 | $98,400 | $105,200 @ $111,950

There is NO AGE REQUIREMENT, and your house does
not have to paid off!




Program Applications Recelved

Last Year
‘FY21: 677 $2 Million in HOMES
oFY22: 1122 grants were awarded!

o[Y23: 2,661
oFY24: 7,622




What to EXPECT

Applications will be processed on
a first-come, first-served basis
until funds are exhausted.

If your property tax is escrowed,
you can still apply

If your property tax has already
been paid at the time you apply, A

the awarded grant amount will go m
towards your next property tax

bill the following year.

Payments go directly to the
County Assessor’s Office.




The HOMES Program application period is

July 1, 2024 through November 22, 2024.

Applications are available in English and Spanish.

Apply Online:
MeckNC.gov/4HOMES

Paper Applications:
(Obtained, Mailed-In and/or Dropped Off)

Community Resource Centers (CRCs)
Valerie C. Woodard
3205 Freedom Drive, Bldg. A
Charlotte, NC 28208

Ella B. Scarborough
430 Stitt Road, Charlotte, NC 28213

Applications Obtained (In-Person Only):

County Assessor’s Office
3205 Freedom Drive, Suite 3500, Charlotte, NC 28208

For Assistance Call:
(980) 314-4663



HOMES Program Leadership Team

Yulonda D. Giriffin, Director
Department of Community Resources

DelLisa Tolbert, Division Director
Community Resource Centers

Denise Syles-Ballard,
Assistant Division Director
VCW - Community Resource Center

Shakirah Francis, Program Manager
Community Services/HOMES

Jamie Nagle, Supervisor
Community Services/[HOMES

AMES

Helping Out Mecklenburg's homeowners
with Economic Support




Thank You!

HOMES

Helping Out Mecklenburg's homeowners
with Economic Support

Do You Have Any Questions?



Pineville

NORTH CAROLINA

PROCLAMATION FOR CONSTITUTION WEEK

WHEREAS: September 17, 2024, marks the two hundred and thirty-seventh
anniversary of the drafting of the Constitution of the United States of America
by the Constitutional Convention; and

WHEREAS: [t is fitting and proper to accord official recognition to this
magnificent document and its memorable anniversary; and to the patriotic
celebrations which will commemorate the occasion; and

WHEREAS: Public Law 915 guarantees the issuing of a proclamation each year
by the President of the United States of America designating September 17th
through 23rd as Constitution Week,

NOW, THEREFORE I, David Phillps, by virtue of the authority vested in me as
Mayor of the Town of Pineville, North Carolina, do hereby proclaim the week of
September 17th through 23rd as

CONSTITUTION WEEK

AND ask our citizens to reaffirm the ideals of the Framers of the constitution
had in 1787 by vigilantly protecting the freedoms guaranteed to us through
this guardian of our liberties, remembering that lost rights may never be
regained.

IN WITNESS WHEREOF, | have hereunto set my hand and caused the Seal of
the Town of Pineville, to be affixed this day of September, the year of our
Lord two thousand twenty-four.

Signed
Mayor David Phillips

Attest SEAL

Town Clerk Lisa Snyder




Pineville

NORTH CAROLINA

OFTICIAL LIFESAVING PROCLAMATION

OFTICER LEE STANLEY

WHEREAS, On August 1, 2024, Kolson Carpenter, the one-year-old son of Dustin and Megan
Carpenter, stopped breathing. He had gotten mad, held his breath, and passed out. This had
happened before but he had never stopped breathing. Megan grabbed him up and he started having a seizure.
Megan called 911 immediately.

WHEREAS, K9 Officer Stanley arrived within two to three minutes. He jumped out of his car, took Kolson out
of Kelly’s arms, and put him flat on the ground; and

WHEREAS, He immediately started CPR. Fire trucks and other officers arrived a minute later, but K9 Officer
Stanley continued his CPR on Kolson; and

WHEREAS, You could see the color coming back into Kolson’s body. He was breathing again and the seizure
was slowly going away. K9 Officer Stanley was a lifesaver; and

WHEREAS, By the time Medic arrived, Kolson was more aware of everyone around him. He was breathing
fairly normal and the seizure had stopped. Kolson was transported to Atrium Hospital Pineville; and.

WHEREAS, The police officers and Pineville volunteer firemen who were there were wonderful. They were
quick to respond, respectful, concemed, very helpful, and they have our deepest appreciation for the job they do;
and

WHEREAS, Everyone left except K9 Officer Stanley. He was the first to arrive and the last to leave. K9 Officer
Stanley was our hero that day, and will continue to be that hero, as far as the Carpenter, Wise and Brown families
are concemed; and

NOW, THEREFORE, |, David Phillips, Mayor of the Town of Pineville, do recognize that as a direct result of
K9 Officer Stanley’s immediate lifesaving actions, the life of Kolton Carpenter was saved. His professionalism
and actions are in the highest tradition of the Town of Pineville Police Department.

IN WITNESS WHEREOF, | have hereunto set my hand and caused the GREAT SEAL OF
PINEVILLE to be affixed this day of September 2024.

Mayor David Phillips
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NORTH CAROLINA

TOWN COUNCIL AGENDA ITEM

MEETING DATE: September 10, 2024

Agenda Title/Category:

Tax Refunds / Consent Agenda

Staff Contact/Presenter:

Christopher Tucker, Finance Director

Meets Strategic Initiative or
Approved Plan:

Yes No If yes, N/A

list:

Background: Throughout the year, taxpayers may appeal their tax
bills to the Mecklenburg County Assessor and/or Tax
Collector. If the bill has been paid prior to the successful
appeal, the County will advise the Town to refund the
taxes paid with interest.

Discussion:

Fiscal impact:

Ad Valorem Tax Revenue will decrease by $3,600

Attachments:

Staff Memo, Refund Guidance from County (x2)

Recommended Motion to be made
by Council:

Approve as Presented




Pineville

NORTH CAROLINA

September 5, 2024

To: Honorable Mayor and Town Council
Ryan Spitzer, Town Manager
Lisa Snyder, Town Clerk

From: Christopher Tucker, Finance Director CMT

RE: Council Action Request — Tax Refunds

For Council’s consideration at the September 10, 2024 Council Meeting, please find attached
the below tax refunds per Mecklenburg County guidance.

2023 P# 22101549 ($130.25)

2023 P# 22109111 ($3,412.59)

TOTAL: ($3,542.84)



PINEVILLE Refunds

Payment Total Interest to | Total Interest to
. . . .. . . Date for Refund Pay if mailed on |Pay if mailed on
Bill Number Parcel # |Source Type Adj. Reason| Date of Adj.|Recipient Name State |Zip Code Interest Amount ($) |or before or before
Calculation 9/3/2024 ($)
2023 0002014775-2023-2023-0000-00 22109111 REI 623375 BER Decision 7/1/2024 BERKADIA COMMERCIAL 323 NORRISTOWN ROAD, SUITE ~ AMBLER PA 19002 1/6/2024 3,412.59 247.41 273.01
MORTGAGE 300
TOTAL 3,412.59 247.41 273.01

PAGE 1 of 1



PINEVILLE Refunds

Bill Number Parcel # |Source Type Adj. Reason| Date of Adj.|Recipient Name Amount ($)
2023 0008084247-2023-2023-0000-00 22101549 REI 623623 Processed In 7/19/2024 RECHICHI, ALFONSINA 14029 COUNTY LAKE DR PINEVILLE NC 28134 130.25
Error
TOTAL 130.25

PAGE 1 of 1



Pineville

NORTH CAROLINA

RESOLUTION NO. 2024-16

RESOLUTION OF THE TOWN OF PINEVILLE, NORTH
CAROLINA DECLARING SURPLUS ITEMS FOR SALE VIA
ELECTRONIC AUCTION AND/OR DISPOSAL VIA
DONATION OR RECYCLE

WHEREAS, G.S 160A-265 authorizes the Town Council to dispose of surplus property and G.S.160A-270 (c)
authorizes the sale of surplus property by means of electronic auction; and

WHEREAS, the Town Manager, along with Department Heads, have declared surplus and unusable personal property
as listed in “Exhibit A”;

NOW, THEREFORE BE IT RESOLVED, that the Mayor and Town Council hereby authorize the Town Manager
to dispose of some of the listed items by utilizing the on-line internet auction services of Public Surplus and/or Gov
Deals and the Town Clerk to dispose of other surplus items via donation or recycling of such items. The Town Manager
and Town Clerk shall have the right to add or delete from the properties listed and any items not sold may be disposed
of by any others means available, including sale at public auction, donation to non-profit organization, or destruction,
whichever is deemed to be in the best interest of the Town.

Adopted this 10th day of September 2024.

ATTEST:

SEAL.: David Phillips, Mayor

Lisa Snyder, Town Clerk



EXHIBIT “A”

Surplus Property for Auction, Donation, Recycling, Destruction, Sale

Surplus Items

Dept. Item/Desc/VIN# Make/Model | Misc. How Eff. Date | Miles
Disposed

Parks & | 1FBSS311L.042305122 2004 Ford Online 9/10/24 16,748

Rec Passenger Auction

Van




Memorandum

To:  Mayor and Town Council Plnéi]/f]le

From: David Lucore NORTH CAROLINA
Date: 9/6/2024

Re:  New Business: Approval of Two Transformer Contracts

Staff solicited formal bids for the transformers needed for the Miller Farm subdivision. Bids were
received from three vendors — Border States, T&R Electric and TEMA.

There were five items to bid on and TEMA had the lowest bid on three items. T&R Electric had the
lowest bid on the remaining two.

Item #1: Staff recommends that Council approve awarding a purchase contract to TEMA in the
amount of $133, 161.00 for the purchase of twenty-nine (29) transformers listed below and authorize
the Town Manager to execute the contracts.

1. Four (4), 25 KVA pad-mounted transformers, at $3,438.00 each for a total of
$13,752.00

2. Seventeen (17), 50 KVA pad-mounted transformers, mineral oil-filled, at
$4,585.00 each for a total of $77,945.00

3. Eight (8), 50 KVA pad-mounted transformers, FR3 Fluid-Filled, at $5,183.00 each
for a total of $41,464.00

Item #2: Staff recommends that Council approve awarding a purchase contract to T&R Electric in
the amount of $132,126.00 for the following items: purchase of sixteen (16) transformers listed
below and authorize the Town Manager to execute the contract.

1. (11), 75 KVA pad-mounted transformers, at $7,761.00 each for a total of
$85,371.00

2. (5), 100 KVA pad-mounted transformers, at $9,351.00 each for a total of
$46,755.00



Pineville

NORTH CAROLINA
Resolution 2024-15

RESOLUTION OF THE TOWN OF PINEVILLE
APPROVING THE AWARD OF A CONTRACT

WHEREAS, Electricities staff, on behalf of the Town of Pineville, solicited formal bids from vendors in
accordance with the provisions of NCGS §143-129 to purchase transformers for the Miller Farm subdivision;
and

WHEREAS, T & R Electric Supply Company, Inc., submitted a responsive bid with the lowest cost for two of the
items bid, consisting of: 11 — 75 KVA pad mounted transformers, and 5 — 100 KVA pad mounted transformers
for a total price of $132,126.00; and

WHEREAS, T & R Electric Supply Company Inc., declares their bid is made without connection with any other
person, company, or parties making a similar bid or proposal, and that the bid is in all respects fair and in good
faith, without collusion or fraud; and

WHEREAS, T & R Electric Supply Company Inc., has carefully examined the annexed form of specifications and
instructions to bidders and hereby declares that they will furnish the equipment called for in the manner

prescribed in the specifications and instructions to bidders; and

WHEREAS, the Town of Pineville desires to purchase the two items from T & R Electric Supply Company Inc.
that were the lowest bids for those items.

NOW THEREFORE, BE IT RESOLVED, that the Town Council of the Town of Pineville, NC, hereby awards the
purchase of said transformers to T & R Electric Supply Company Inc. and authorizes the Town Manager to
execute any and all documents necessary for the sale.

This resolution shall take effect immediately upon its adoption.

ADOPTED by the town Council this the 10" day of September 2024.

Mayor David Phillips

Attest:

Town Clerk, Lisa Snyder



Memorandum

To:  Mayor and Town Council Plnéi]/f]le

From: David Lucore NORTH CAROLINA
Date: 9/6/2024

Re:  New Business: Approval of Two Transformer Contracts

Staff solicited formal bids for the transformers needed for the Miller Farm subdivision. Bids were
received from three vendors — Border States, T&R Electric and TEMA.

There were five items to bid on and TEMA had the lowest bid on three items. T&R Electric had the
lowest bid on the remaining two.

Item #1: Staff recommends that Council approve awarding a purchase contract to TEMA in the
amount of $133, 161.00 for the purchase of twenty-nine (29) transformers listed below and authorize
the Town Manager to execute the contracts.

1. Four (4), 25 KVA pad-mounted transformers, at $3,438.00 each for a total of
$13,752.00

2. Seventeen (17), 50 KVA pad-mounted transformers, mineral oil-filled, at
$4,585.00 each for a total of $77,945.00

3. Eight (8), 50 KVA pad-mounted transformers, FR3 Fluid-Filled, at $5,183.00 each
for a total of $41,464.00

Item #2: Staff recommends that Council approve awarding a purchase contract to T&R Electric in
the amount of $132,126.00 for the following items: purchase of sixteen (16) transformers listed
below and authorize the Town Manager to execute the contract.

1. (11), 75 KVA pad-mounted transformers, at $7,761.00 each for a total of
$85,371.00

2. (5), 100 KVA pad-mounted transformers, at $9,351.00 each for a total of
$46,755.00



Pineville

NORTH CAROLINA
Resolution 2024-14

RESOLUTION OF THE TOWN OF PINEVILLE
APPROVING THE AWARD OF A CONTRACT

WHEREAS, Electricities staff, on behalf of the Town of Pineville, solicited formal bids from vendors in
accordance with the provisions of NCGS 143-129 to purchase transformers for the Miller Farm subdivision; and

WHEREAS, Tarheel Electric Membership Association, Inc. (TEMA) submitted a response bid with the lowest cost
for three of the items bid, consisting of: 4 — 25 KVA, pad-mounted transformers, 17 — 50 KVA, Mineral Qil-filled
pad-mounted transformers, and 8 — 50 KVA, FR3 Qil-filled pad-mounted transformers, for a total price of
$133,161.00; and

WHEREAS, TEMA declares their bid is made without connection with any other person, company, or parties
making a similar bid or proposal, and that the bid is in all respects fair and in good faith, without collusion or
fraud; and

WHEREAS, TEMA has carefully examined the annexed form of specifications and instructions to bidders and
hereby declares that they will furnish the equipment called for in the manner prescribed in the specifications

and instructions to bidders; and

WHEREAS, the Town of Pineville desires to purchase the three items from TEMA that were the lowest bids for
those items;

NOW THEREFORE, BE IT RESOLVED, that the Town Council of the Town of Pineville, NC, hereby awards the
purchase of said transformers to TEMA and authorizes the Town Manager to execute any and all documents
necessary for the sale.

This resolution shall take effect immediately upon its adoption.

ADOPTED by the Town Council this 10*" day of September 2024.

Mayor David Phillips
ATTEST:

Town Clerk Lisa Snyder



Pmﬂe

NORTH CAROLINA

TOWN COUNCIL AGENDA ITEM

MEETING DATE: 9/10/2024

Agenda Title/Category:

New Business

Staff Contact/Presenter:

Ryan Spitzer

Meets Strategic Initiative or
Approved Plan:

Yes | No |Ifyes,

list:

Background: A new MOU was drafted with the following
changes: (1) the Charlotte’s annual cost share
was reduced; (2) technical revisions to the MOU;
(3) increase in votes for Waxhaw due to
population.

Discussion:

Fiscal impact:

Attachments:

MOU Revision Fact Sheet and
CRTPO MOU

Recommended Motion to be made
by Council:

Authorization from Council to execute the MOU
for the CRTPO.




Charlotte Regional
Transportation Planning Organization

Memorandum of Understanding

Effective Date: [Date to be determined]

Endorsed by the
Charlotte Regional

Transportation Planning Organization
July 17, 2024



MEMORANDUM OF UNDERSTANDING
FOR

COOPERATIVE, COMPREHENSIVE, AND CONTINUING TRANSPORTATION PLANNING
AMONG

THE GOVERNOR OF THE STATE OF NORTH CAROLINA,
THE NORTH CAROLINA DEPARTMENT OF TRANSPORTATION,

THE CITY OF CHARLOTTE, TOWN OF CORNELIUS, TOWN OF DAVIDSON, TOWN OF
FAIRVIEW, TOWN OF HUNTERSVILLE, TOWN OF INDIAN TRAIL, IREDELL COUNTY, TOWN
OF MARSHVILLE, VILLAGE OF MARVIN, TOWN OF MATTHEWS,
MECKLENBURG COUNTY, TOWN OF MINERAL SPRINGS, TOWN OF MINT HILL, CITY OF
MONROE, TOWN OF MOORESVILLE, TOWN OF PINEVILLE,

TOWN OF STALLINGS, CITY OF STATESVILLE, TOWN OF TROUTMAN, UNION COUNTY,
TOWN OF WAXHAW, TOWN OF WEDDINGTON, VILLAGE OF WESLEY CHAPEL, TOWN OF
WINGATE, and the METROPOLITAN TRANSIT COMMISSION,

(hereinafter, the State, the Municipalities, the Counties, and the MTC)

IN COOPERATION WITH THE UNITED STATES DEPARTMENT OF TRANSPORTATION
WITNESSETH THAT:
WHEREAS, Section 134(a) of Title 23 of the United States Code states in relevant part:

“It is in the national interest—(1) to encourage and promote the safe and efficient management,
operation, and development of surface transportation systems that will serve the mobility needs of people
and freight, foster economic growth and development within and between States and urbanized areas
better connect housing and employment, and take into consideration resiliency needs while minimizing
transportation-related fuel consumption and air pollution through metropolitan and statewide
transportation planning processes identified in this chapter; and (2) to encourage the continued
improvement and evolution of the metropolitan and statewide transportation planning processes by
metropolitan planning organizations, State departments of transportation, and public transit operators”;

WHEREAS, a transportation planning process includes the operational procedures and working
arrangements by which short and long-range transportation plans are soundly conceived and developed
and continuously evaluated in a manner that will:

1. Assist governing bodies and official agencies in determining courses of action and in
formulating attainable capital improvement programs in anticipation of community
needs; and,

2. Guide private individuals and groups in planning their decisions, which can be important

factors in the pattern of future development and redevelopment of the area;

WHEREAS, Chapter 136, Article 3A, Section 136-66.2(a) of the General Statutes of North
Carolina requires that:

“Each MPO, with cooperation of the Department of Transportation, shall develop a
comprehensive transportation plan in accordance with 23 U.S.C. § 134. In addition, an MPO may include
projects in its transportation plan that are not included in a financially constrained plan or are anticipated



to be needed beyond the horizon year as required by 23 U.S.C. § 134. For municipalities located within an
MPO, the development of a comprehensive transportation plan will take place through the metropolitan
planning organization. For purposes of transportation planning and programming, the MPO shall
represent the municipality's interests to the Department of Transportation.”;

WHEREAS, Chapter 136, Article 3A, Section 136-66.2(b) and (b2) — (b4) of the N.C. General
Statutes provides in relevant part that:

“After completion and analysis of the plan, the plan shall be adopted by both the governing body
of the municipality or MPO and the Department of Transportation as the basis for future transportation
improvements in and around the municipality or within the MPO. The governing body of the municipality
and the Department of Transportation shall reach agreement as to which of the existing and proposed
streets and highways included in the adopted plan will be a part of the State highway system and which
streets will be a part of the municipal street system. As used in this Article, the State highway system
shall mean both the primary highway system of the State and the secondary road system of the State
within municipalities.

The municipality or the MPO shall provide opportunity for public comments prior to adoption of
the transportation plan.

For portions of a county located within an MPO, the development of a comprehensive
transportation plan shall take place through the metropolitan planning organization.

To complement the roadway element of the transportation plan, municipalities and MPOs may
develop a collector street plan to assist in developing the roadway network. The Department of
Transportation may review and provide comments but is not required to provide approval of the collector
street plan.”;

WHEREAS, Chapter 136, Article 3A, Section 136-66.2(d) of the N.C. General Statutes provides
in relevant part that:

“For MPOs, either the MPO or the Department of Transportation may propose changes in the
plan at any time by giving notice to the other party, but no change shall be effective until it is adopted by
both the Department of Transportation and the MPO.”;

WHEREAS, it is the desire of the State, the Municipalities, the Counties, and the MTC, in
cooperation with the U.S. Department of Transportation, that their previously established continuing,
comprehensive, and cooperative transportation planning process, as set forth in their Memorandum of
Understanding effective as of October 10, 2013, be amended and restated to comply with 23 U.S.C. § 134
(Federal Highway Administration), 49 U.S.C. §§ 5303, 5305, 5306, and 5307 (Federal Transit
Administration), and N.C. Gen. Stat. § 136-200.2; and

WHEREAS, the effective date of this document shall be the date on which it is signed by the
Governor of the State of North Carolina, or his designee.

NOW, THEREFORE, the Memorandum of Understanding is amended and restated to read as
follows:

SECTION 1. It is hereby agreed that the State, the Municipalities, the Counties, and the MTC, in
cooperation with the U.S. Department of Transportation, will participate in a continuing transportation
planning process with responsibilities and undertakings as related in the following paragraphs:

A. The Charlotte Regional Transportation Planning Organization, hereinafter referred to as the
CRTPO, is hereby established and shall include the State, the Municipalities, the Counties, the



MTC, and the various agencies and units of local, State, and Federal government participating in
the transportation planning for the area and listed as a non-voting members in Section I.H below.

The area involved will consist of the Charlotte Urban Area as defined by the United States
Department of Commerce, Bureau of the Census, in addition to that area beyond the Charlotte
Urban Area that is expected to become urban within a twenty-year planning period (collectively
referred to as the Planning Area).

Portions of the Charlotte Urban Area located in the following counties are by agreement with
adjacent metropolitan planning organizations (MPOs) not part of the Planning Area: Cabarrus,
Catawba, Gaston, Lancaster, Lincoln and York. The responsibility for implementing a continuing
transportation planning process shall be the responsibility of those MPOs, as noted in the
mutually adopted agreements between the CRTPO and the adjacent MPOs.

The continuing transportation planning process will be a cooperative one and all planning
discussions will be reflective of and responsive to the comprehensive plans for growth and
development of the Planning Area.

The continuing transportation planning process will be conducted in accordance with the intent,
procedures, and programs of Title VI of the Civil Rights Act of 1964, as amended.

The CRTPO shall maintain a centralized information repository including, but not limited to, the
Metropolitan Transportation Plan; the Comprehensive Transportation Plan; the Unified Planning
Work Program (UPWP); air-quality conformity analysis; the Bylaws and membership lists of
CRTPO and its Technical Coordinating Committee (TCC); copies of all final environmental
studies, public hearing maps, roadway corridor official maps, and noise reports on projects within
the Planning Area; copies of adopted transportation project alignments; the Transportation
Improvement Program (local and state); and any other appropriate archival information. The
CRTPO shall endeavor, through the affected local governments and appropriate technological
means, to make this information easily available to local governments, residents, and individuals
involved in land development and real estate transactions.

A Policy Board is hereby established with responsibility for cooperative transportation planning
decision making for the CRTPO and coordinating transportation policy of the Municipalities and
Counties within the Planning Area.

The duties and responsibilities of the Policy Board are as follows:

1. The Policy Board, in cooperation with the State and publicly owned operators of mass
transportation services, shall be responsible for carrying out the urban transportation
planning process specified by the U.S. Department of Transportation.

2. The Policy Board shall be the forum for cooperative decision-making by elected officials
of the Municipalities and Counties and by the other members of the Policy Board.
However, this shall not limit the Policy Board’s local responsibility for (a) ensuring that
the transportation planning process and the plans and improvement projects that emerge
from that process are consistent with the policies and desires of the Municipalities and
Counties; nor, (b) serving as a forum for the resolution of conflicts that arise while
developing the UPWP, Metropolitan Transportation Plan, and Transportation
Improvement Program.



10.

The Policy Board shall review and approve the UPWP, Metropolitan Transportation Plan,
and Transportation Improvement Program (or any amendments thereto).

The Policy Board shall be responsible for adopting and amending the Comprehensive

Transportation Plan. Action of the Policy Board in this regard (and this regard only) shall
be construed as definitive action of any and all affected Municipalities and shall meet the
statutory requirement of G.S. 136-66.2(b) without further action of the Municipality(ies).

The Policy Board shall have the responsibility for: keeping the Boards of the
Municipalities and Counties informed of the status and requirements of the transportation
planning process; assisting in the dissemination and clarification of the decisions,
inclinations, and policies of those Boards; and ensuring meaningful resident participation
in the transportation planning process.

The Policy Board shall review, approve, and endorse changes to the Federal-Aid Urban
Area System and Boundary, in conformance with Federal regulations.

The Policy Board shall review, approve, and endorse a Prospectus for transportation
planning that defines work tasks and responsibilities for the various governing bodies and
agencies participating in the transportation planning process.

The Policy Board shall conduct the transportation planning process in conformance with
the Clean Air Act, as amended.

The Policy Board is responsible for conducting public involvement and technical
analyses to determine the preliminary alignments for transportation projects included in
the Comprehensive Transportation Plan and Metropolitan Transportation Plan. For mass
transit projects, CRTPO will work in cooperation with the Charlotte Area Transit System
and the Metropolitan Transit Commission, or any other relevant governmental agency
that has jurisdiction in the CRTPO planning area. These alignments will be used by local
jurisdictions through their land development ordinances for right-of-way protection
purposes. Once the Policy Board has adopted an alignment, it can be modified only by
official Policy Board action as outlined in the Bylaws of the CRTPO and the TCC and in
accordance with any applicable procedures detailed in the Public Involvement Plan.

The Policy Board will adopt an alignment for right-of-way purposes even if it was
produced through a State or locally funded environmental study process.

All Policy Board alignment decisions are subject to the voting rules contained in Section
LI of this Memorandum of Understanding.

Each Municipality’s or County’s member of the Policy Board shall be responsible for
instructing the clerk of his/her local government to submit certified and sealed copies of
minutes or resolutions to the secretary of the CRTPO when formal action involving the
Comprehensive Transportation Plan is taken by his/her local government.

The Policy Board is responsible for the distribution of funds allocated to the CRTPO
under the provisions of the federal Infrastructure Investment and Jobs Act, and successor
legislation.



11. The Policy Board shall adopt a set of Bylaws for the CRTPO. Amendments to the Bylaws
shall be approved by a vote according to Section 1.1.6 below.

12. The Policy Board shall have the primary responsibility for facilitating resident input into
the continuing transportation planning process.

16. Any other duties the Policy Board identifies as necessary to further facilitate the
transportation planning process.

The Policy Board shall consist of both voting and non-voting members. The Policy Board shall
have a Chairperson and Vice-Chairperson elected in accordance with the CRTPO Bylaws and
shall meet in accordance with the Bylaws.

Voting membership: The voting members of the Policy Board shall consist of the Chief Elected
Official (or a single representative designated by the Chief Elected Official) of each Municipality
and County, as well as two members from the North Carolina Board of Transportation (as
specified below) and one member representing the MTC. The Chief Elected Official of each
Municipality and County is strongly encouraged to designate an alternate, in accordance with the
rules contained within the CRTPO Bylaws.

Each voting member shall have the indicated number of votes below for its respective governing
body or agency for all voting purposes:

Unit Number of votes
City of Charlotte 31

Town of Cornelius

Town of Davidson

Town of Fairview

Town of Huntersville

Town of Indian Trail

Iredell County

Town of Marshville

Village of Marvin

Town of Matthews

Mecklenburg County

Town of Mineral Springs

Town of Mint Hill

City of Monroe

Town of Mooresville

Town of Pineville

Town of Stallings

City of Statesville

Town of Troutman

Union County

Town of Waxhaw

Town of Weddington

Village of Wesley Chapel

Town of Wingate

N.C. Board of Transportation (Division 10)
N.C. Board of Transportation (Division 12)
Metropolitan Transit Commission

Total
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Voting members will vote on matters pursuant to the authority granted by their respective
governmental bodies. The term of any voting member that is designated by a Chief Elected
Official shall be one calendar year from the date of designation.

Any municipality that does not act to adopt this Memorandum of Understanding by its effective
date, and is otherwise eligible for voting membership, may still qualify to have a voting member
on the Policy Board if it adopts this Memorandum of Understanding within three months after its
effective date. The effective date shall be defined as the date on which the Governor of the State
of North Carolina, or his designee, signs this Memorandum of Understanding.

A municipality within the Planning Area must have a local land use plan and development
ordinance in place in order to be a voting member. A county other than Iredell, Mecklenburg, and
Union that becomes part of the Planning Area in whole or in part with at least 5,000 persons in
the unincorporated area will also be eligible to have a voting member on the Policy Board if such
county adopts this Memorandum of Understanding and its membership is approved by the Policy
Board.

Non-voting membership: One representative from each of the following bodies will serve as a
non-voting member of the Policy Board:

Charlotte-Mecklenburg Planning Commission
Iredell County Planning Board

Union County Planning Board

U.S. Department of Transportation —- FHWA, FTA

Other local, State, or Federal agencies impacting transportation in the Planning Area, as well as
municipalities in the Planning Area that do not otherwise qualify for voting membership, can

become non-voting members upon invitation by the Policy Board.

Policy Board Voting Rules

1. Quorum for Policy Board meetings shall be established in accordance with the CRTPO
Bylaws.
2. Each voting member of the Policy Board shall be eligible to vote and shall qualify as an

“Eligible Member”; provided, however, a Municipality or County must be in good
standing, as defined in Section L.L of this document, for its voting member to be an
Eligible Member.

3. At Policy Board meetings where a quorum is present, an affirmative vote of the Eligible
Members having at least a simple majority of the total votes cast by Eligible Members
(according to the table in Section I.H above) shall determine all issues, except as
provided in paragraphs 4, 5, and 6 below.

4. When any transportation project concerns a road that does not carry an Interstate, U.S., or
N.C. route designation, and is totally contained within a single Municipality’s corporate
limits or sphere of influence, its alignment shall not be determined by the Policy Board
without the consent of such Municipality.



5. When any transportation project concerns a road that does not carry an Interstate, U.S. or
N.C route designation and is within a Municipality’s corporate limits or sphere of
influence, the Policy Board cannot override the position of such Municipality about the
alignment of the road only within its corporate limits or sphere of influence, but not
outside its corporate limits or sphere of influence. However, the position of such a
Municipality can be overridden by an affirmative vote of the Eligible Members having at
least a % supermajority of the total votes held by Eligible Members (according to the
table in Section I.H above). Such vote must occur at a Policy Board meeting where a
quorum is present.

6. Amendments to this Memorandum of Understanding or the CRTPO Bylaws require an
affirmative vote of the Eligible Members having at least a % supermajority of the total
votes held by Eligible Members (according to the table in Section I.LH above). Such vote
must occur at a Policy Board meeting where a quorum is present.

A Technical Coordinating Committee, also referred to herein as the TCC, shall be established
with the responsibility for (1) general review, guidance, and coordination of the transportation
planning process for the Planning Area; (2) making recommendations to the respective local and
State governmental agencies and the Policy Board regarding any necessary actions relating to the
continuing transportation planning process; (3) facilitating coordination and communication
between the State, the Municipalities, the Counties, the MTC, and other member agencies of the
TCC; (4) facilitating coordination of transportation planning with other planning efforts, such as
those concerning land use, public utilities, and maintenance of air quality; and (5) facilitating
public involvement and resident participation regarding transportation planning issues. The TCC
shall also be responsible for the development, review, and recommendation for approval of the
Prospectus, UPWP, Comprehensive Transportation Plan, Transportation Improvement Program,
Federal-Aid Urban System and Boundary, and Metropolitan Transportation Plan, and planning
resident participation.

Membership of the TCC shall be defined according to the TCC’s Bylaws and shall include
technical representation from all local, county and State governmental agencies directly related to
and concerned with the transportation planning process for the Planning Area.

A TCC member (or alternate) cannot be an elected official of any Municipality or County. TCC
members from the Municipalities shall be the chief administrative officers (i.e. city/town
managers) or their designees. TCC members from other entities may be their chief administrative
officers or their designees. TCC members must be employees of the governing body or agency
they represent. Each TCC member shall have one vote.

Administrative coordination for the Policy Board and TCC will be performed by the Charlotte
Planning, Design & Development Department’s Regional Transportation Planning Division
Manager (Division Manager), in collaboration with the Chairperson of the Policy Board.
Administrative support shall be furnished by the Director of the Charlotte Planning, Design &
Development Department. The Division Manager shall supervise additional CRTPO staff as
necessary and approved in the annual work program. The Division Manager, or their designee,
will serve as the Secretary for the Policy Board and TCC with the responsibility for such
functions as follows:

1. Arranging meetings and agendas
2. Maintaining minutes and records
3. Preparing the Prospectus and UPWP



4. Assembling and publishing the Transportation Improvement Program

Preparing the Metropolitan Transportation Plan

6. Collecting from Municipalities and Counties certified and sealed minutes and
resolutions that document transportation plan revisions and submitting these for
mutual adoption by the North Carolina Department of Transportation annually or
more often if deemed necessary by the Policy Board or the Municipalities or
Counties involved.

7. Monitoring the transportation planning process to ensure its execution is in
accordance with the CRTPO’s goals and objectives

v

8. Performing other coordinating functions as assigned by the Policy Board

9. Taking lead responsibility for structuring public involvement in the
transportation planning process

10. Preparing the quarterly reimbursement requests for Section 104(f) planning funds

and Section 5303 funds.
11. Supervising CRTPO staff

The Division Manager shall be hired by the Director of the Charlotte Planning, Design &
Development Department. The Division Manager shall regularly report to the Policy Board and
TCC on coordination activities and shall electronically or in writing inform interested parties of
actions scheduled for consideration by the Policy Board and TCC.

L. Federal Aid Transportation Planning Grant Funds

1. All transportation and related Federal Aid planning grant funds available to promote the
cooperative transportation planning process will be expended in accordance with the
UPWP adopted by the Policy Board.

The required local match for Section 5303 funds shall be paid by the Municipality or
County that is using such funds. The required local match for Section 104(f) planning
funds shall be shared among all Municipalities and Counties pro rata based on
population. The population totals used to calculate a Municipality’s or County’s pro rata
share shall be based upon the most recent decennial Census.

2. A Municipality or County providing its share of the local-match funding by the beginning
of the next Federal fiscal year shall be considered in good standing. Any Municipality or
County not providing its share of the funding by the beginning of the next Federal fiscal
year shall not be in a good standing during the next two Federal fiscal years.

Administration of funding in support of the transportation planning process on behalf of
the CRTPO will be conducted by the City of Charlotte, which will execute appropriate
agreements with funding agencies as provided by the UPWP.

SECTION II. The State, the Municipalities, the Counties, and the MTC may terminate their
participation in the continuing transportation planning process and the CRTPO by giving 30 calendar
days written notice to the Policy Board Chairperson prior to the date of termination. When annexation
occurs and a Municipality’s boundaries extend beyond the Planning Area, the newly expanded boundaries
will automatically become part of the Planning Area and will be so designated on the Comprehensive
Transportation Plan within 60 calendar days of the annexation. It is further agreed that the State, the
Municipalities, the Counties, and the MTC will assist in the transportation planning process by providing
planning assistance, data, and inventories in accordance with the Prospectus. Additionally, the
Municipalities and Counties shall coordinate zoning and subdivision approval in accordance with the
adopted Comprehensive Transportation Plan.



SECTION III. In witness whereof, the Division Administrator (Federal Highway
Administration), on behalf of the United States Department of Transportation, and the Secretary of
Transportation, on behalf of the Governor of the State of North Carolina, have signed this Memorandum
of Understanding and the other parties to this Memorandum of Understanding have authorized
appropriate officials to sign the same, the City of Charlotte by its Mayor, the Town of Cornelius by its
Mayor, the Town of Davidson by its Mayor, the Town of Fairview by its Mayor, the Town of
Huntersville by its Mayor, the Town of Indian Trail by its Mayor, Iredell County by the Chair of its Board
of Commissioners, the Town of Marshville by its Mayor, the Village of Marvin by its Mayor, the Town
of Matthews by its Mayor, Mecklenburg County by the Chair of its Board of Commissioners, the Town of
Mineral Springs by its Mayor, the Town of Mint Hill by its Mayor, the City of Monroe by its Mayor, the
Town of Mooresville by its Mayor, the Town of Pineville by its Mayor, the Town of Stallings by its
Mayor, the City of Statesville by its Mayor, the Town of Troutman by its Mayor, Union County by the
Chair of its Board of Commissioners, the Town of Waxhaw by its Mayor, the Town of Weddington by its
Mayor, the Village of Wesley Chapel by its Mayor, the Town of Wingate by its Mayor, and the
Metropolitan Transit Commission by its Chair.
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Clerk Mayor
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By:
Clerk Mayor
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By:
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Clerk Chairperson
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Clerk Mayor
Town of Mint Hill
By:
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City of Monroe
By:
Clerk Mayor
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By:
Clerk Mayor
Town of Pineville
By:
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By:
Clerk Mayor
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By:
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Union County
By:
Clerk Chairperson
Town of Waxhaw
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By:
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By:
Clerk Mayor
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By:
Clerk Mayor
Department of Transportation
By:
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NORTH CAROLINA

TOWN COUNCIL AGENDA ITEM

MEETING DATE:

Agenda Title/Category:

Fire Department

Staff Contact/Presenter:

Ryan Spitzer

Meets Strategic Initiative or
Approved Plan:

Yes | No |!fves,

list:

Background: Prior to going out for bid town staff will share the
proposed budget, design, floor plan, and timeline
for the construction of the Fire Department.

Discussion: Town Council should decide if they are

comfortable proceeding with Edifice going out to
bid for the Fire Department. It is scheduled for
Town Council to approve the Guaranteed
Maximum Price in November at a Public Hearing

Fiscal impact:

$16,000,000

Attachments:

Memo

Project Timeline

Bid information

Fire Department Design

Hwn e

Recommended Motion to be made
by Council:

Approve staff allowing Edifice to go out for bid
for the new Fire Department




Memorandum P1név/ﬂl€

To:
From:
Date:

Re:

NORTH CAROLINA

Mayor and Town Council
Ryan Spitzer
9/6/2024

Fire Department Construction

Overview:

Design of the new Fire Station on N. Polk St is complete. Edifice has completed pre-selection of
the subcontractors and are prepared to go out for bid starting on September 16%. This
presentation is to present Town Council the plans and estimated cost of the fire station to get
approval to proceed to bid.

The Town has $16,000,000 budgeted for the project. The estimated cost for the project is
$14,404,612. The town has also budgeted $750,000 for FF&E and $750,000 for the addition of a
signal on N. Polk St. and the reworking of the signal at the intersection of Highway 51 and Polk.

The current timeline moving forward is:

September 16" — Send out bid information

October 8" — Public Hearing for Financing

November 12" — Council approval of Guaranteed Maximum Price
December — Close on bank loan or sale of bonds

January 2025 — Begin site grading and demolition



] 'V RIM: 557.21
" o . LOCKED

35
2%
2’:’
:::‘
S

<>
<X
o
25558
25
e
SO

2 9.

2552

s

DoSedetatetole:
RRRRRLN
”

%%

5 ) S e
IR R R
s ST

BB

GRRRRELS
SRR
XXX
06.0’00
Padede!
Tote!
S

KL e«})o‘o’o‘l [ SRATLRTR
) LRI Suseee
8 Saaseseteseta et Neseese! a2 %!
BRII] 5
KRRRHILSIEILABA < %
Iossesetesesecasiadeinioni
Slesesetorstetorteatetort.
9S9sesesesesess sgs o]

SRS
00
IR

vl 1B

7

Vv
055
K
35
K
X
35

%
%5
Jogs
&
%
<
55
S
S
i
2
‘:4
S
%
e
R
b
%
ks
%

%
%
”
”

2
30!
%
S
<5
S
2
e
b,
b
55
%

N

TGS

LK
55

%
&
S

Ve

%
5

¢‘
R

:z:
‘:‘
<
o
55
05
o
K%
3£
5

&
100,
R
"
“
oV
X
S
”
%
K5

5%
o3
0%
%
”

/9
R
55
55
5
<
&2
E2
55
2
".

Dose
’0
‘0
"
2
e
“
XL
P
Dol
”
"
’0
253
25

35
S5
35
35
35
35
K5
535
5
2955
X%
35
e

<
)5
%%
«0’
%
8
5
e

ORI - T
OO0t SO
Tt NG it
R A AT 5
R R R RIS ST AR ‘
: BERRRIILLIRL LI

Vs

RIS
SIS

BENJAMIN  FRANKLIN HUNTLEY JR.
D.B. PG. 174




