Pinéy

PARKS AND RECREATION

Park Advisory Board Meeting Minutes November 13th, 2024

Call to order:
The recent Park Advisory Board Meeting was held on September 18", 2024, at the Belle Johnston Community
Center. The meeting was called to order at 6:06pm by Christine Turner and seconded by Lorraine Haynes.

Attendees

Matthew Jakubowski (Staff) Randy Brantley Kris McVey (Vice Chair)
Erin Hamilton (Staff) Lorraine Haynes Stacy Shatterly
Christine Turner (Chair) Ivette Isaacs Amy Smith

Public Comment: None

New Business
Approval of minutes:

i Christine made a motion to approve the minutes of the September 18th, 2024 meeting.

Motion approved and seconded by Kris McVey, ayes by all.
Director Updates:

i Advisory Board Appreciation Dinner: The Town is providing an appreciation dinner for all
boards on December 17™. It will be the parks and recreation board, planning board
telephone board. It will be at the Hut.

ii. Fall Fest Recap: We had a great festival! It was tough with early voting and navigating the
parking for that. The new parking areas on the grass were extremely helpful. We did not
have a good turnout with concerts. Not sure if the cold weather was a factor at night for the
concerts. We look forward to the greenway being open next year which we hope will offer
another way for residents to get to the festival. We did wristbands every night for rides so
there were less complaints about ride costs. Yvette says the only complaint she heard was
that the line for wristbands was long since they only had one window/person selling
wristbands. Amy brings up we need a parking company to handle parking and not an event
company. Yvette says there needs to be more direction at the beginning of the park when
patrons first come in.

iii. Trunk or Treat Recap: The town ended with 12 trucks. The parks and rec trunk was a farm
them with farm decorations and Heather and Erin dressed as blow up farm animals. Scott
brought the tractor over to polish off our trunk theme. Riley George (Communication
Specialist) reached out to all the businesses in Pineville to participate. We need to get more
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trunks for next year. We had a food vendor and DJ and played a movie after the trunk or

treat part was over.

McCullough Greenway Update: The greenway is supposed to be completed in January. There

has not been any progress since our last meeting in September.

Mecklenburg County Meeting with Town Manager: Ryan Spitzer and Matt met with

Mecklenburg County to push more collaboration with each other. They wanted to hear our

priorities. Our agenda is the expansion of Jack Hughes. We have some money but want Meck

County to help fund the expansion. Town Council wants to push this park expansion forward

with hope that Meck County will help. Meck County would have rights to the park/fields to

schedule but they do not have any rec centers or athletics here so we may get most control

of who uses it.

New Hire: Shi Cain has been hired as our new program coordinator and started today, 11/13.

She will be shadowing heather during her last two weeks. She was 1 of 5 interviews.

Capital Projects: The new basketball goals in the gym are now finished.

Athletic Recap:

e Adult Basketball ended at the beginning of November. We had 8 teams, and the winning
team received a championship trophy. The next season will be in the spring.

e Youth Basketball: 245 kids registered. 28 teams. | have more kids in the older age group
with 6 teams. | have less kids registered in the 6U with only 6 teams.

e Youth Soccer and volleyball registration will begin the first week of January.

PPRAB Vacancies and Appointments:

The PPRAB currently has 9 of 9 positions filled! The board is currently at full membership.

PPRAB Member Reports

Community Engagements: Randy mentions the Christmas Lights look great in the park and
around the bushes by the community center. Matt would like to have more lights next year.
Resident concerns/suggestions: Randy says he has seen some of the wrought iron fence bent
on the dog park side. One of the rails is bent.

Park and Recreation Department: Upcoming Events/Programs

Tree Lighting will be on Thursday, 12/5 from 5pm-6:30pm. We will have snow if the weather
permits, train, smores, craft tent, entertainment, and Santa. Biggby coffee is running the Hot
Chocolate booth. We will have Pete’s red hot food vendor there.

The Senior Valentine’s Banquet will be on Friday, 2/7. We do not have the entertainment or
food decided yet, but we have thought about a luau theme food and entertainer.

Open Discussion/Suggestions/Future Initiatives

Kris asked the status of the fountain. It is supposed to be finished December 1° in time for the
Tree Lighting. The flooding part is fixed to where it will not get flooded again. Matt and Scott will
get training on it.

Lorraine suggested having line dancing for the Valentine’s dinner. Easy to do with people who
do not have partners. We could have someone come in and teach it.



- Stacy asked about outdoor basketball courts and if it ever comes up in the Jack Hughes planning
for expansion. Matt says it does not come up often. We have created an initial design with the
feasibility study, but the final design will be decided later. The board will be more involved with
community engagement and input and resident input will be important.

o She asked about putting basketball courts at Lake Park beside the medium shelter. Matt
wants a playground in that area and the town manager wants a sensory playground. He
doesn’t want any more green space taken from the park.

Schedule of Upcoming PPRAB Meetings: 2025 Meetings: February 19, May 21%, August 20",
November 19th

Adjourn — Christine made a motion to adjourn the meeting, Kris seconded. The meeting adjourned at
7:02pm.



