
 
 

 
 
 

 
Park Advisory Board Meeting Minutes November 19th, 2025 

Call to order: 
The recent Park Advisory Board Meeting was held on November 19th, 2025, at the Belle Johnston 
Community Center. The meeting was called to order at 7:05pm by Christine Turner.  
 
Attendees    
Matthew Jakubowski (Staff)               Randy Brantley     
Shi Cain (Staff)                 Lorraine Haynes  Stacy Shatterly 
Christine Turner (Chair)   Ivette Isaacs                   James Dinkler  
 
Non-Attendees 
Kris McVey    Amy Smith 
Caylene Brown  
      
Public Comment: None 
 
New Business 
Approval of minutes:  

i. Christine Turner made a motion to approve the minutes of the August 20th, 2025, 
meeting. Motion approved and seconded by Lorraine; all favor by all.  

Director Updates:    
i. Fall Fest Review: Fall Fest was a major success, supported by perfect weather 

throughout all three days. Jordan introduced a slightly updated layout this year, 
including renting a tent for the Kids’ Zone and shifting the concert area forward to 
improve overall flow. Entertainment throughout the festival was strong. A DJ 
performed on Thursday and Saturday, a change from prior years that was well 
received. Stacy noted she had only seen DJs mentioned online, and Matthew 
clarified the entertainment schedule. Due to past challenges with attendance 
and cold evening weather, the team hired DJ Jeremy, who is extremely engaging 
and leads activities with kids such as the Cha Cha Slide and hula hoop games. 
The full entertainment lineup was as follows: Thursday: DJ. Friday: A band 
performing from 7–9 p.m. (Tom Petty tribute), which drew a moderate crowd. 
Saturday: Three bands at 3 p.m., 5 p.m., and 8 p.m. The 8 p.m. Fleetwood Mac 



tribute band drew approximately 300 attendees. Over the past five years, the 
two most consistently successful acts have been the Fleetwood Mac and Elton 
John/Billy Joel tribute bands, and the team plans to continue booking them due 
to their strong attendance. Crowds on Friday and Saturday nights were 
particularly large—so much so that parking capacity was nearly reached. 
Matthew, who oversees parking operations, noted that even when the parking 
company is hired, their role will primarily be assisting with parking management 
and providing directional guidance, rather than fully taking over operations. 
Christine asked about the absence of games provided by the ride vendor. 
Matthew mentioned he had not realized games were missing and will look into 
adding them back for next year. Overall, Fall Fest is considered to have been a 
significant success. 

i. Trunk or Treat: We had another successful Trunk or Treat event, with 
approximately 350 kids in attendance and around 13 decorated trunks. Several 
departments participated by dressing in themed costumes—such as Mario and 
Luigi, Harry Potter, and Superheroes—and decorated their trunks to match their 
themes. A showing of the Addams Family (Animated) movie began at 6:45 p.m., 
adding to the evening’s activities. Additionally, the Mombies performed two 
routines in the center of the trunk lineup, which was a new and well-received 
addition to this year’s event. Overall, Trunk or Treat was a great success. 

ii. Music On Main Review: A few adjustments were made to this year, including 
starting a bit earlier, which helped draw stronger crowds. The team introduced 
$100 gift card raffles featuring five different downtown merchants, which were 
well received and contributed to increased attendance. Additional games were 
brought out for the community to enjoy, further enhancing the event’s 
atmosphere. Christine noted that the food truck placement on the Town Hall 
lawn proved to be more convenient for attendees. For future Music on Main 
events, the plan is to continue positioning food vendors on the Town Hall lawn to 
maintain this improved experience.  

iii. New Playground: The Park Board cast the deciding vote for the new playground, 
and the results turned out beautifully. The playground officially opened on Friday 
the 14th in the afternoon. The original plan was to create a team video 
showcasing the new playground for social media and to open it that morning, 
but final inspections were required before allowing any activity on the 
equipment, which adjusted the timeline. The playground is a wonderful new 
addition to Lake Park, and the community has responded very positively. 

iv. McCullough Greenway: The Greenway is officially open, and it has already seen 
heavy use by the community. Erin shared an image with Matthew from the first 



weekend showing approximately 20 bicycles parked during soccer events. In 
anticipation of increased bike traffic, Matthew invested in bicycle racks, which 
have proven to be a valuable addition. Randy inquired about Greenway’s 
location. It is situated behind the soccer fields at Jack Hughes Park and 
connects directly to the McCullough neighborhood. 

v. Paws in the Park: Ryan requested that we bring back Paws in the Park event, 
which was originally held many years ago and organized by Donna Peters. As a 
big dog enthusiast, Ryan expressed strong interest in reviving the tradition and 
working together to make it successful again. The event is scheduled for April 
26th, and we will be assisting Donna throughout the process to provide support 
and ensure a smooth return. Paws in the Park is known for drawing a large crowd 
and featuring some of the coolest dogs, making it an exciting addition to our 
upcoming events. 

vi. Pickleball Courts: Work on the new pickleball courts is ongoing. Construction is 
anticipated to begin around February or March, although some parts of the 
project were delayed due to coordination with Mecklenburg County and the 
land-splitting process. To help move things forward, Matthew recently delivered 
the deed to Mecklenburg County to expedite approval. In the next couple of 
weeks, construction designs will begin, and concrete will be poured once 
weather conditions are suitable. The courts are still on track to officially open in 
the Spring. Randy asked how many courts will be built, and there will be three 
pickleball courts. Lorraine asked about lighting, and Matthew explained that 
lighting will not be included at this time due to funding, though it may be 
considered in the future as an enhancement. Additionally, Matthew will be 
preparing a couple of design options to present to the Park Board, who will 
select their number one choice. 

vii. Tree Removal: The Bradford trees have been removed for safety reasons. These 
trees are highly invasive and can cause significant damage, so they needed to be 
taken out. We plan to replace them with new plantings—likely shrubs or 
bushes—and will begin planting soon. 

viii. Athletic Review:  
• Youth Volleyball: Another successful season with a total of 100 participants. 
• Youth Soccer: Fall season participation totaled 200 kids. 
• Youth Basketball: Drafts were held on Saturday, the 15th. Stacy’s son Luke 

assisted with skill drills. A total of 200 kids attended the evaluations. Erin and 
Matthew discussed plans for next year and are considering a partnership 
with Pineville Methodist Church, which has offered additional space for the 
program. This expansion could support the creation of an all-girls youth 



basketball program, addressing concerns that some girls become hesitant to 
continue as they get older due to boys becoming more dominant in mixed 
groups.  

 
PPRAB Vacancies and Appointments:  

i. The PPRAB currently has 9 of 9 positions filled! The board is currently in full 
membership. 

 

PPRAB Member Reports 

i. Community Engagements: Randy highlighted a great improvement regarding dog 
waste bags: all dog waste bags have been moved to large trash cans. Scott 
originally suggested this idea to Matthew after noticing that the smaller dog 
waste bins were frequently overfull or had broken lids. This simple adjustment 
has proven to be an effective solution, resolving the previous issues with 
overflowing or damaged dog waste bins.  

ii. Resident concerns/suggestions: Stacy raised a concern about traffic congestion 
at the South Carolina end during Fall Fest. Matthew coordinated with the police 
department to improve traffic flow, and this year’s traffic management was 
significantly better compared to last year.  
 

Park and Recreation Department: Upcoming Events/Programs 

i. Christmas Tree Lighting: December 4th   
ii. Valentine’s Banquet: February 6th  
iii.  Special Olympics: February 24th  

 
Open Discussion/Suggestions/Future Initiatives 
Christine asked about the potential Jack Hughes expansion with Mecklenburg County. 
Matthew said there have been no updates. He’s trying to stay in contact with them, but they 
currently don’t have the funding for the expansion. 
 
Stacy mentioned that in addition to offering girls’ volleyball, there is interest in potentially 
adding a girls’ flag football team. Matthew noted that Erin would like to have a flag football 
team as well, but space on the grounds is limited. James suggested using the baseball 
fields for flag football practices or games. However, Matthew expressed concern that flag 
football could damage the baseball fields, which are already heavily used. 
 
 
 



 
  

Schedule of Upcoming PPRAB Meetings: 2026 Meetings: February 18th, May 20th, August 
19th, November 18th  

Adjourn – Christine Turner made a motion to adjourn the meeting and Lorraine seconded. 
The meeting adjourned at 7:16pm. 

 


