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Part 1: Introduction

The Town of Pineville (hereinafter referred to as the “Town’) requests proposals from qualified
firms with experience in future development master planning, placemaking, transportation
planning, and community engagement. The Town of Pineville seeks to update our Downtown
Master Plan. The Pineville Downtown Master shall seek input from Town staff, Town Council,
Planning Board, Citizens and other interested groups to guide the future direction of growth and
development in Downtown Pineville. Consultant expertise is expected to help guide future town
utilization, planning, and growth. The Town’s goal is to have the completed and approved plan
by the end of the year.

Part 2: Background

The Town of Pineville is approximately 6.6 square miles and has 11,379 people from North
Carolina State Demographers estimate for 2025. The Town is birth place of James K. Polk
(1795-1849) the 11 President of the United States and incorporated in 1873. Pineville grew
along two major Native American trading paths and is still organized along these two major
North-South and East-West transportation corridors. Pineville grew in the late 19" and early
20" centuries as textile mill town and is known for both the small historic Main Street buildings
as-well-as large newer commercial developments such as Atrium Hospital and the 1.2 Million
square foot Carolina Place Mall. The Town is located in Southern Mecklenburg County along
the North Carolina border. Pineville has experienced strong growth and infill development
similar to the metropolitan Charlotte area. Focus has been on placemaking, adaptive reuse and
preservation the historic Main Street core, targeted growth areas and new street front infill
development, while seeking transportation and quality of life enhancements. The Town wishes
to renew and update the 2005 Downtown Master Plan for the next 20 plus years in light of new
construction, transportation, and general growth.

Part 3: Scope of the Project

The Plan will guide decisions affecting the physical development within the Town by guiding
all downtown development both public projects and private. The final document should reflect
the desired vision for the community as determined by citizens, elected officials, and other
groups in the community. The Plan should also grow from within the existing zoning
framework and overlay districts as well as directing special critical opportunity areas to provide
a long-term plan that builds upon the towns past strengths and sets a comprehensive framework
to help guide and unify the future direction of the Downtown Pineville area.

Part 4: Community Engagement

The Town of Pineville would like to place strong emphasis on community participation with
citizens throughout the process of formulating the Comprehensive Plan. The Town will
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consider in the selection process a consultant with strong community engagement skills. The
selected consultant will be responsible for organizing and leading public meetings with town
staff. The consultant should describe their approach for how community input will be used to
inform and assess growth alternatives for the Town of Pineville. A digital growth model such as
CommunityViz or ArcGIS is not anticipated in order to speed the process.

Part 5: Services

The services provided by the chosen consultant will include, but not necessarily be limited to:

1. A complete plan similar in format to the existing Masterplan with maps of the selected area,
building placement and patterns, areas preserved, areas best redeveloped, possible additional
public structured parking, and any marker or gateway monumentation.

2. Renderings of select high interest locations such at the area adjacent to the Main Street and
Polk Street intersection.

3. An analysis and relevant summary including maps and/or drawings of recommended
transportation (pedestrian, vehicular, and transit) enhancements.

4. An effective public participation process to ensure community involvement. A proposed
schedule of open houses, public meetings, and other outreach methods shall be proposed by
the consultant at key points in the Plan update process.

5. Effective coordination with staff, Planning Board, and City Council.

Part 6: Comprehensive Plan Document

The main deliverables to be included with the Plan are:

1. Downtown Plan — Digital and hard copies similar to the existing with user friendly
explanations and graphics

2. Transportation maps, recommendations, and specifics such as additional right hand turn lane
from Main Street to Southbound South Polk Street, Mill Village onstreet parking and
similar.

3. Recommended development type and renderings of critical or high interest locations such as
all for corners of the Main/Polk Street intersection, SouthWest corner of Lowry and South
Polk Street, 404 Main Street and similar.

4. General pattern of desired growth and infill development particularly along transportation
corridors.

5. Public Parking existing and future locations such as possible structured parking.

6. Public input on Mill Village options: growth strategy, neighborhood stability, and market
pressure.

7. Protection of significant architectural, cultural, or historical resources

8. Evaluation of any possible additions or subtractions to permitted zoning uses in the area.
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These are generalized requirements for general framework within the plan. The Town expects
the chosen consultant to provide more specific recommendations for approaches, tasks, and
deliverables based on experience and expertise from past work on similar plans.

The consultant shall provide one (1) unbound copy and multiple bound copies of the final Plan
update document to the City, including graphics. The number of copies to be submitted will be
in an amount mutually agreed upon between the consultant and City staff. The consultant shall
also provide (1) electronic submission of the Plan update document, including attachments and
other graphics, in both PDF and Microsoft Word format. The Town will also require that drafts
of the proposals be provided for review at the completion of various key phases of the project.
The timing and number of copies to be submitted will be mutually agreed upon between the
consultant and Town staff as the project moves forward.

Part 7: Initial Proposal Requirements

The consultant shall submit one (1) unbound original, and one (1) digital copy of the proposal
submittal. Digital copy may be via weblink or similar depending on size. The Town encourages
the use of recycled paper products and double-sided print. The Town discourages the use of
plastic products including three-ring binders, plastic folders, etc. for all submissions. The
deadline to submit proposals is no later than July 31, 2026 at 4:00 PM.

The proposal should be submitted in a sealed package labeled “Downtown Masterplan” and
delivered to:

Town of Pineville Attn: Travis Morgan PO Box 249 Pineville, NC 28134

Proposal Format
Proposals should contain the following information:

1. Title Page. Provide the name of your firm, address, telephone and name of contact person on
a title page.

2. Firm Background. Provide information on the size, location, available resources and brief
discussion on past experiences related to updating comprehensive plans, Future Land Use Plans,
and similar.

3. Project Team. Identify the project team (including sub-consultants and associates) and
provide a statement of qualifications for each individual, including information such as:
education, professional registrations, area of expertise and years of service in their respective
field.

4. Work Samples. Please provide weblink or similar electronic format examples of
comprehensive plans or other applicable writing samples completed by your firm.

5. Methodology and Approach. Provide a description of the method and approach your firm
intends to utilize in order to complete the Plan.

4|Page



6. Understanding of Pineville. Please state any relevant pre-existing knowledge of the Town as
it relates to familiarity with the area in creating a methodology to identify the issues and
opportunities the Town faces.

7. Timeframe. Include a detailed phasing and task list and estimated completion time of each
task. Provide an estimated start date and completion date of the Plan, based on an estimated
consultant selection date of August 11, 2026.

8. References. Submit names, e-mails and telephone numbers of other municipal officials that
we may contact to verify performance on projects completed by your firm as identified under
the Firm Background section of the proposal.

9. Verity Firm Capacity. Provide a statement verifying your ability to begin work on the Plan
and complete the tasks within the timeframes you have set based on your firm’s current work
load and capacity.

10. Cost Breakdown. Submit an inclusive not-to-exceed cost breakdown of the Plan. The costs
or payment schedule should be broken out with separate amounts provided for completion of
each section or component with a final summary grant total amount.

11. Supporting Information (Optional). Provide other supporting information you feel may help
us further evaluate your qualifications and fit for completing the Comprehensive Plan.

Tentative Schedule

The tentative schedule for this Request for Proposals is as follows:
* Release of RFP: June 10, 2026

* Deadline for Questions: June 29, 2026

* Question Responses and/or Addenda to RFP: July 17 by 5:00 PM
* Proposal Submission Deadline: July 31, 2026 at 4:00 PM

* Selection of Consultant: August 11, 2026

Questions

The deadline for questions regarding the proposal is June 29, 2026. Questions can be directed to
Travis Morgan by e-mail at tmorgan@pinevillenc.gov or 704-889-2202. Responses to questions
and/or addenda determined to be required by Town staff to further clarify this RFP will be
posted on the Pineville Planning and Zoning webpage.
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