
 
 

 
 
 

 
Park Advisory Board Meeting Minutes February 18th, 2026 

Call to order: 
The recent Park Advisory Board Meeting was held on February 18th, 2026, at the Belle Johnston 
Community Center. The meeting was called to order at 6:00pm by Christine Turner.  
 
Attendees    
Matthew Jakubowski (Staff)               Randy Brantley                  Amy Smith                            
Shi Cain (Staff)                 Lorraine Haynes Stacy Shatterly 
Christine Turner (Chair)   Yvette Isaacs  James Dinkler               Isaac Black 
 
Non-Attendees 
Kris McVey  
      
Public Comment: None 

 
New Business 
Approval of minutes:  

i. Christine Turner made a motion to approve the minutes of the November 19th, 
2025, meeting. Motion approved and seconded by Yvette Isaacs; all favor by all.  

Director Updates:    
i. New Member Introduction: Isaac Black is the newest member of the Park Board. 

During a recent meeting, each member took a moment to share a brief 
introduction. Isaac resides in Pineville and serves as the Founder and Executive 
Owner of Happy Campers, an outdoor recreation program dedicated to engaging 
and enriching teens through outdoor experiences.  

ii. Pickleball Courts: Great news! Mecklenburg County has officially approved the 
pickleball courts. Matthew recently held a pre-construction meeting with 
Mecklenburg County and the builder to discuss the project timeline. 
Construction is expected to begin once temperatures consistently reach the 
50s, with an anticipated start in mid-March to early April. The courts themselves 
will take approximately one week to complete, followed by a 30-day curing 
period for the asphalt. If weather conditions permit, we are hopeful the courts 
will officially open in May. Court rentals will be managed similarly to 



Mecklenburg County’s system, allowing users to reserve two-hour time slots 
through RecDesk. Erin and Matthew will also collaborate to organize a few 
leagues on the courts. Usage is expected to be primarily during the summer and 
on weekends due to limited lighting. Christine asked about general court 
access, and Matthew clarified that while the courts will remain open for walk-on 
use, individuals with reservations will have priority. Players will be expected to 
move to another court if the reserved court is in use. James inquired about rental 
fees, and Matthew noted that there will be a small, affordable fee to reserve the 
courts. 

iii. Christmas Tree Lighting: This event was a great success! The snow turned it into 
a fun and memorable experience, with plenty of snowball fights enjoyed by 
attendees. We had an excellent turnout, with an estimated crowd of 500–600 
people. The event featured a wonderful Santa, along with a variety of engaging 
activity stations, including hot chocolate, a craft table, s’mores, letter-writing to 
Santa, costumed characters, a train ride, and stilt walkers. We would also like to 
recognize Luke Shatterly for volunteering his time and assisting at the s’mores 
station, helping make the event even more enjoyable for all. 

iv. Valentine’s Banquet: We had approximately 180 registrations, with 140 
attendees present at the event. Yvette has supported this event for many years, 
and we truly appreciate her continued dedication and assistance. The event was 
well attended by leadership, including members of the Town Council, the Mayor, 
the Town Manager, and the Assistant Town Manager, who were accompanied by 
their loved ones. Staff played an active role in serving and supporting our senior 
guests, helping create a warm and welcoming atmosphere. The event featured 
excellent entertainment by Freddy Tripp, who performed a variety of music well-
suited for the audience, along with a delicious meal provided by Mama 
Ricotta’s. Overall, it was a wonderful event. As we look ahead, next year will 
mark the 50th anniversary of the banquet, and we are excited to begin planning 
an even larger celebration to commemorate this milestone. 

v. Field Readiness: Our outdoor season runs from March through October. Scott 
and the team have been actively preparing for the season by lining fields, 
completing necessary field maintenance, and trimming in advance of the first 
tournament on March 7th, hosted by Charlotte Catholic. 

vi. Jack Hughes Expansion: Matthew shared that he recently spoke with Ryan, the 
Town Manager, who emphasized that the Park Board is one of the most 
discussed topics and a top priority, particularly regarding the expansion of parks 
and identifying funding opportunities. One of the key priorities is the Jack 
Hughes expansion project, located behind the main stadium. Matthew has been 



actively exploring opportunities to support this effort. He met with Mecklenburg 
County representatives on Monday to review their Parks and Recreation 
playbook at Eastway and attended a directors’ conference last week. During the 
conference, he connected with the Mecklenburg County Director to discuss 
potential strategies for securing funding and establishing partnerships to 
support the expansion project. 

vii. Budget-Capital Projects: Last year, several capital improvements were 
completed, including the construction of a new playground, roof installations at 
Jack Hughes, two new parking lots, and the purchase of a new mower. For this 
year, key priorities include repairing the stadium fencing, which is currently 
deteriorating, by replacing boards and applying new stain. Additional safety 
measures include installing netting along Field 4 to help prevent foul balls from 
reaching spectators, reducing the risk of injury to children and parents. There 
are also concerns regarding the Explorer vehicle, which has a cracked pipe and 
other mechanical issues due to its age. Lower-priority capital projects include a 
new stadium scoreboard, a covered swing set in the dinosaur area with pour-in-
place surfacing and shade and covering the fitness court. Projects listed above 
these items are expected to move forward. Lastly, there are ongoing concerns 
with activity in the Belle parking lot during nighttime hours. Maintenance staff 
frequently find debris and inappropriate items in the area each morning. Camera 
footage shows consistent traffic in and out of the lot overnight and into the early 
morning. To address this, the group is exploring the installation of an electric 
gate—similar to those used in residential communities—that would restrict 
access during late hours. Amy also suggested the possibility of installing license 
plate readers to monitor vehicle activity. While there were questions about 
adding gates at other entrances, the current focus remains on addressing issues 
at the main Belle parking lot, with potential expansion of security measures in 
the future. 

viii. Athletic Review: All sport programs are performing well this season 
• Youth Volleyball: 115 participants across both upper and lower age divisions 
• Youth Soccer: 340 participants 
• Youth Basketball: Playoffs this week. We have had a very successful season. 

Practices are held at the Belle and games at Pineville Elementary (6U).  
• Adult Basketball: Starting in the Springtime  

 
PPRAB Vacancies and Appointments:  

i. The PPRAB currently has 9 of 9 positions filled! The board is currently in full 
membership. 



 

PPRAB Member Reports 

i. Community Engagements:  
ii. Resident concerns/suggestions: Randy suggested to Matthew the possibility of 

hosting an additional event for seniors, similar to the Valentine’s celebration. 
However, it was noted that events of this nature can be costly to organize and 
execute. 

Park and Recreation Department: Upcoming Events/Programs 

i. Easter Egg Hunt: March 28th  
ii. Paws in the Park: April 25th  
iii. Spring Yard Sale: May 9th  
iv. Music on Main: April 23rd- May 28th  
v. Arts in the Park: May 16th   

 
Open Discussion/Suggestions/Future Initiatives 
Lorrain asked Matthew about the ownership of the greenhouse that previously operated as 
an antique shop. Matthew was unsure who currently owns the property. Lorrain noted that 
she was asking because she believes the space could serve as a great location for a teen 
center. 
 
Christine inquired about the Teen Bowling Night and the reason for the change. Shi 
explained that the event was switched due to low participation numbers. She shared that 
she returned to offering a free event format, hoping to attract more participants. Over the 
next few weeks, she will monitor attendance with the new movie night to evaluate its 
success. 
 
Isaac Black discussed his “Happy Camper” Teen Programming initiative. The program will 
take place at Lake Park, where camping-style materials will be set up. Teens will have the 
opportunity to participate in games, roast s’mores, engage in team-building activities, and 
develop real-world skills in a technology-free environment. 

  
Schedule of Upcoming PPRAB Meetings: 2026 Meetings: February 18th, May 20th, August 
19th, November 18th  

Adjourn – Christine Turner made a motion to adjourn the meeting and Randy seconded. 
The meeting adjourned at 7:05pm 

 


